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ESSAY 
Green practices in the hospitality industry involve the environment-friendly strategies implemented by lodging firms to minimise environmental damage without sacrificing business efficiency. They include sustainable sourcing, waste minimisation, water conservation, and energy conservation. Hotels can develop cost-effectiveness, brand value, and environmental sensitivity through the incorporation of green programs (Inkson and Minnaert, 2018). Even as awareness about this increases, the gaps between practice and sustainability gaps require innovative solutions to deliver sustained environmental benefits.
Hilton Hotels & Resorts is one of the establishments that have advanced sustainability. The company has implemented several green measures, such as trash reduction plans, water conservation programs, and energy-efficient lighting. One of the major weaknesses in its sustainability initiatives is the overuse of single-use toiletries and plastic packaging in guest rooms (Cooper, 2021). Despite the fact that the hotel has reduced plastic waste, it can do more.
This essay will discuss the benefits and challenges of integrating sustainability into everyday hotel business, identify one specific weakness in Hilton's efforts at going green, and provide a feasible solution (Green Globe Certification, 2025). By solving this problem, Hilton can strengthen its commitment to environmental sustainability while improving operational efficiency and guest satisfaction.
The hospitality industry has come to realise that good business operation requires sustainability, and hotels are keen on minimising their negative contribution to the environment for better service. Green initiatives in hotels are focused on minimising resource usage, reducing waste, and encouraging clients to use more environmentally friendly alternatives that can be helpful for both the business and the environment (Haski-Leventhal, 2018). Hotels worldwide are embracing practices that include efficient use of energy through energy-efficient lighting, conservation of water through water-reducing programs, and waste-reduction approaches to find harmony with globally achievable sustainability goals. However, there is much left for these hotels to work on in the direction of sustainability (Jauhari, 2021).
One of the world's leading hotel chains, Hilton Hotels & Resorts, has been involved in various initiatives within its LightStay program, aimed at measuring the efficiency of energy, water, and waste management (Foster, Ricaurte and Farrar,2019). Whereas Hilton has made a commendable start in several key areas, from carbon footprint to responsible sourcing, there is significant room for development in its ongoing use of single-use plastic toiletries in rooms (Sloan, Legrand and Chen, 2017). Most hotels in the company still provide an individual bottle for shampoo, conditioner, and body wash, increasing plastic waste substantially. This essay discusses the introduction of refillable toiletry dispensers to fill this gap, considering benefits, drawbacks, cost-effectiveness, and the environmental impacts associated with the initiative (Management Association, 2018).
Especially in the hospitality industry, millions of tiny plastic bottles are chucked away every year, making single-use plastic toiletries a strong source of pollution. Such rubbish accumulation worsens the world plastic disaster having a significant destructive impact on landfills and marine habitats (Green Globe Certification, 2025). This is among the proposed green project initiatives where the installation of bigger, reusable containers in hotel bathrooms would allow them to refill premium, environment-friendly toiletries, thus removing single-use toiletry bottles (Jauhari, 2021). Marriott International and InterContinental Hotels Group (IHG) are just a few among many hotels and hospitality companies that have already found this strategy quite viable as they replaced single-use plastic toiletries with sustainable ones. These hotels have made reusable dispensers a success which may reduce significantly plastic waste with strict cleanliness standards and client pleasure (Wickham, Donnelly and French, 2021).
Refillable dispensers at Hilton Hotels would provide various sustainability benefits. First, the volume of plastic waste produced by the hotel chain would drastically be reduced, keeping Hilton in tune with global sustainability goals and consumers' expectations to see environmentally friendly practices (Noonan and Rankin, 2017). When guests are becoming more conscious of environmental issues, hotels that make a lot of noise about their green initiatives benefit from the added brand value and attract more green-conscious travellers (Korstanje, George and Nedelea, 2020). In addition, cutting plastic waste benefits Hilton in promoting corporate social responsibility (CSR) and enhances the company's stature as a leading player in sustainable hospitality.
It even provides cost and other economic savings; an apparent switch for hotels operated by the company to end up with fewer disposable bottles with water in single quantities could work very effectively when single use does not require several disposable small containers every so often. For sure, there's some massive expenditure during the installation of thousands of dispenser facilities throughout hotels run by this Hilton group (von Briel, Kemperman and Dolnicar, n.d). The other reason, bulk purchasing of toiletries for refilling dispensers is more economical than incessant restocking of individual bottles. This eventually leads to savings and helps in deriving efficiency in operations and, consequently, profit margins (Costa and Costa, 2022).
It can be a strategic marketing advantage for the company to be positioned as one of the sustainable leaders within the hospitality industry. Most travellers today are young people and corporate clients with preferences for environment-friendly accommodations in harmony with their attitude toward sustainability. Through environmental responsibility, guests who prefer to dwell in a sustainable environment can be attracted and retained (Schnurr et al., 2018). This may lead to more customer loyalty, positive brand perception, and even partnerships with organisations that promote sustainability.
However, despite having such apparent advantages, the changeover to refillable dispensers poses significant challenges to be dealt with. The main issue here is hygiene and guest perception (Fuhlendorf, 2022). Some of the travellers may feel that shared dispensers are not as clean as single-use bottles, apprehending contamination or poor handling. Thus, these aspects must be managed very diligently to ensure overwhelming acceptance of the program.
In order to address hygiene-associated concerns, Hilton can adopt several specific steps. Tamper-proof, lockable dispensers could help prevent guest interference while maintaining the wholesomeness of the products (Korstanje, George and Nedelea, 2020). The housekeeping staff would, in turn, be expected to maintain regular sanitation and provide proper refill mechanisms, including setting up clearly outlined procedures for the cleaning and refilling of the dispensers to optimal hygiene standards (Nikolova, 2022). Additional visible signage-sealed nozzles or sanitation assurance labels present the housekeeping staff, their superiors, and guests alike with reassurance of the cleanliness of the dispensers (World Trade Organisation, 2025).
Hilton can also preserve its position as a premium brand by using premium, name-brand toiletries that are known and respected. The hotel group may ensure that guests do not receive the generic brands, but instead receive luxury-grade products for their experience and comfort while staying at a Hilton chain (Francis, Wandaka and Mwaura, 2023). Guests will be educated through in-room signage or digital information on the environmental and hygienic benefits of using the refillable dispensers. In successfully overcoming these challenges, Hilton can gain both financial and environmental benefits as well as an improvement in the satisfaction and loyalty of guests for the brand (Noonan and Rankin, 2017).
Another challenge, including resistance to adopting refillable dispensers, comes from both visitors and hotel staff. Most travellers have become habituated to disposable toiletries through which they always make use at once and later leave. One strategy to heighten acceptance rates in Hilton hotels will be customer education on waste and plastic dangers for the environment as well as showing the effectiveness of refillable dispensers for consumers (Payne, 2021). In-room materials and digital messaging can be used to clearly communicate the purpose of the initiative to guests. A phased rollout, beginning with pilot programs in select properties, can allow Hilton to refine the process before expanding it across all locations (UN Tourism, 2023).
Training the staff is also required to implement smoothly. Housekeeping teams must be well-equipped for proper maintenance of the dispensers, so as to ensure cleanliness and product quality (Edgell, 2020). Front-desk staff must be equipped to address any guest concerns, communicating the benefits of sustainability appropriately.
Cost-effectiveness is the basic factor to use in determining this project's viability. Although higher initial investment might be incurred during the implementation phase, long-run savings will prevail over these expenditures. The procurement of items on a large scale reduces the expense per unit while lower plastic waste disposal costs enhance efficiency. In addition, with its global base and solid finance, Hilton should not face extreme financial stress implementing this change (Robin, Pedroche and Astorga, 2017). Realistically, it is very possible for Hilton to successfully launch refillable toiletry dispensers because several major hotel brands have already executed the same type of strategy. Marriott International has resolved to stop using single-use toiletries and replace them with large-format dispensers to reduce plastic waste. On its part, InterContinental Hotels Group (IHG) resolves to change to bulk-sized bathroom amenities in all its hotels around the world. These measures show that the hospitality sector is increasingly shifting toward sustainable toiletries, and it will thus logically and practically become the next step that Hilton transitions into refillable dispensers (Robin, Pedroche and Astorga, 2017).
This initiative would go a long way in ensuring massive environmental benefits. Single-use plastic toiletries in Hilton could stop millions of plastic bottles from contributing to landfills and oceans yearly. Reducing plastic waste through this action will reduce the amount of pollution caused by these pollutants, thereby enhancing the global struggle against plastic pollution (Kunamaneni, Jassiand Hoang, 2019). The use of bulk-sized dispensers, as they require lesser packaging and shipment, would therefore reduce the hotel's carbon footprint, which incidentally aligns with Hilton's broader sustainability aims. This also shows Hilton is committed continually to environmental stewardship and the protection of resources, which matches the growing travellers’ needs for greener hospitality (Sustainable tourism: breakthroughs in research and practice, 2019).
More importantly, this initiative gives a very strong business case to Hilton. Even though capital expenditure is needed to install dispensers and buy toiletries in bulk, long-term financial savings would outweigh this one-time expense (Schnurr et al., 2018). Buying toiletries in bulk saves money more than constantly buying single bottles of the same, while the cost-saving on the plastic waste disposal fees adds more savings to it. Over time, these savings would greatly benefit Hilton's bottom line, considering the rising pattern of sustainability-driven behaviour among consumers (Kunamaneni, Jassiand Hoang, 2019). As a global brand with substantial capital, Hilton is well-equipped to make this change without going broke, and such an initiative can ultimately enhance its competitiveness (UN Tourism, 2023).
However, implementing refillable dispensers is not without its issues; guests and hotel management may resist the innovation. Guests might look less forward to embracing the idea of refillable dispensers when first introduced because single-use toiletries are perceived as more convenient and hygienic (Fuhlendorf, 2022). Hilton can educate guests about plastic waste's negative environmental impacts and enlighten them about this new system, building on transparency through open communication. They may also consider employing celebrity-inspired content to convince the customers of this approach. The involvement of celebrities will allow for the mass level of advertisement that will further increase the expansion of and encouragement of the practice (New governance and management in touristic destinations, 2022). This marketing and popularisation strategy may influence the global trend as well for the new generation. A more phased implementation, initially starting with pilot programs at select properties, would allow Hilton to further refine its approach and work out issues before an extensive implementation (Jauhari, 2021). Training staff to properly maintain the dispensers and ensuring the toiletries meet Hilton's high standards for quality and cleanliness will be important to the initiative's success (Events Industry Council, 2024).
In conclusion, the major weakness of Hilton Hotels' sustainability initiatives is that the company keeps using single-use plastic toiletries. Using reusable toiletry dispensers is a cost-effective and environmentally sound way to lessen plastic waste and increase Hilton's sustainability ranking (Cooper, 2021). This program can be of immense benefit to Hilton as it would also increase the efficiency of the operation and enhance Hilton's position in the hospitality industry as an environmentally conscious company. If implemented effectively, this project may assist Hilton and the environment in the long term and, by extension, reinforce Hilton's commitment to sustainability while leading the hospitality industry in this aspect. 
Summing up, this essay has illustrated the key pros and cons regarding Hilton's attempt to switch to refillable dispensers from individual toiletry bottles. The important findings indicate that this move will bring significant environmental benefits such as reduced plastic waste, lessened pollution levels, and lower carbon footprint through minimal packaging and transport. Moreover, this practice conforms with the long-term sustainability of Hilton and also reinforces the image of the brand among not only environment-friendly but also sustainable tourists.
The second important factor to consider is cost-effectiveness, as the bulk orders for the dispenser equipment are cheaper than continuously restocking individual bottles, and this eventually becomes a cost-saving in the long run. However, with these benefits in mind, there are some challenges such as potential guest objections and hygiene issues. These can be overcome with clarity in the communication, staff training, and a phased implementation process.
Identifying refillable dispensers as a plausible and implementable solution to environmental and economic concerns is the conclusion of the essay. With pre-existing substantial measures for checks in place, thoughtful implementation will hold Hilton at the leading edge of its sustainability leadership within hospitality vendors as well as support the global battle against plastic, along with the long-term benefits of utilised operating efficiency and savings.
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