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PROJECT INITIATION DOCUMENT (PID)


INSTRUCTIONS:
1. Give as much justification as possible for every question asked. This means, you must not limit yourself to just stating WHAT you believe is an appropriate response, but WHY.
2. ALWAYS provide an outline of the financial and cost imperatives associated with your project aim and objectives. Remember, you must be able to SELL your project idea.
3. Put effort into your PID and you will benefit when it comes to undertaking your project and writing your final report.


PID submission date detailed on module schedule




	1. Your name:
	Stacey Brown


	2. Name of (client) organisation 
	Helping Hands 



	3. Aim of project: To increase recreational community based activities for young adults and promote the mental health benefits of physical activities and healthy eating. 


	4. Objectives of project:

1. Explore and promote the mental health benefits of physical activities

2. Create recreational activities based on stress relief and wellbeing for a group of ten people, aged 18-25 year olds. 

3. Get young adults within the community to participate in recreational activities. 

4. Review the experience of participating in recreational stress relief activities with participants. 







	5. 

There are currently not enough recreational activities that are fundamentally focused on mental health needs. Most health clubs and gyms promote the physical health benefits of exercise.  This business will focus more on the benefits to mental health from physical activities such as improved confidence and stress relief.   This will be a unique selling point.  
There are at present, services that aim to tackle obesity through physical activities and provide mental health awareness as an additional service (NHS, 2019) This business differs from other services in that it will simultaneously promote mental health being through physical therapy such as yoga. 
Research has shown that aerobic exercises such as walking, cycling, jogging, dancing and swimming can reduce mental health disorders such as anxiety and depression (Guszkowska, 2004, cited in Sharma, Madaan and Petty, 2006). Improvements in mood is believed to be caused by exercise-induced increase in blood circulation to the brain and effect on the hypothalamic-pituitary-adrenal (HPA) axis and therefore, on the physiologic reactivity to stress.
Research shows that being active can reduce your risk of depression by up to 30%.  It can also reduce anxiety and stress, combat low mood and increase self-esteem (Mind, 2019). 
Moreover, it is argued that physical exercise can enhance cognitive functioning. This evidence has been used to promote for physical exercise in schools and for older adults to prevent or reduce cognitive decline. A meta‐analysis of randomized controlled trials (RCTs), testing exercise training studies in adults found that exercise influenced higher cognitive functioning (Biddle, 2016). 


	6. 
 

Competitors –  At present, there are a number of organisations that promote physical activities to improve mental health well-being. Third sector organisations such as mind, provide toolkits and guidance on selecting, organising, funding, and promoting a sport and physical activity service.  As such, there may be other organisations or businesses providing a similar service. However, the core aim of these services are around physical activities where mental health awareness is a by-product.  
This business plan is unique in that its fundamental aim is to promote mental health well-being through a variety of physical well-being activities and therapies, through a community based ethos. 

For cases of doctor referred clients and clients with more severe mental health issues, there is a small risk to themselves and others.  There would have to be members of staff at hand that are qualified to deal with a mental health crisis.  Each member would have to complete a risk assessment and provide details of their doctor and/or emergency contacts.  


	7.

Place
A venue to hire within the community, local community centres in deprived areas.  The project requires a room where fitness classes can take place, and information about mental health can be displayed as posters and leaflets, classes will take place 6 days a week Mon-Fri 10am-11am, 2-3pm and 5pm-6pm Yoga 6pm-7pm.

· North Penlan community centre
· Blaen-Y-Maes community Centre
· Gorseinon

People 

The project requires partners for funding Helping Hands 
· Welsh government £10,000
· Local authority £1,500
· Sports Wales £5,000
· NHS £2,000

 A qualified fitness instructor and a yoga instructor to prepare the room for exercise, plan each fitness class, carry out the fitness classes, and tidy up afterwards. As a qualified fitness instructor, this role will be taken on by the project manager.   As the project grows, there will be an additional fitness instructor to handle more classes being offered.  

There will also be an option to take yoga and other therapeutic classes, so a suitably qualified instructor will have to be hired.  This could be contracted out or hired weekly if required. 

The project also requires a mental health professional to oversee group discussions to help combat any issues that the group members are experiencing, in a safe environment.  

Once the project has been established, it is hoped that we bring in cookery classes to promote healthy eating and living. This further assists good mental wellbeing.  This will require a qualified cook with a food and hygiene certificate and specialist knowledge of healthy recipes.   As the project develops, there may be the need for a kitchen assistant to help the cook with preparation and cleaning.  

The project will need a treasurer to handle the money coming in from clients using the service, write up bids for funding, pay the venue and the staff, and keep records of finances.  This will be done by the project manager. 

To advertise the services, there will be someone to design posters and leaflets, and distribute these in appropriate forums.  This will be done by the project manager. 

All staff will have to be DBS checked. £44 pp
Public liability insurance annual cost £469.54


	8.

This project will operate as a series of fitness classes that are focused around improving mental health and mental wellbeing.  

The management approach will be more horizontal in style, as the authority will be given to each staff member for their skills and expertise (Brent & Dent, 2013). The project manager will be the overall manager, and important decisions will have to go through the manager, but all staff will be able to have responsibility for their own work. 

The survey will be drawn up and will be released (subject to approval by course leader) in the first week of December. This will provide information about what the public feel about wellbeing and exercise.  The secondary research will be conducted throughout December and first draft will be written up by the end of December.  The project will be reviewed and edited in early January, ready for a submission of a final draft on 15th January 2020  
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