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	Working in hospitality I have learned that this particular trade requires the absolute premium of work from housekeeping departments across the industry, this sector alone holds great influence over customers satisfaction and worldwide opinions on all individual businesses and the general industry (Lehtola et al, 2012). Effective work progression relies on active reflective practice and the drive to improve and develop within the chosen professional career and personal growth, Gibbs reflective cycle ensures all sectors of reflection are covered to guarantee effective evolution (Adeani et al, 2020). Personally, engaging in reflective practices enables evaluation on personal and professional aspects of my life leaving room for understanding where I can improve and progress, Wilding (2013), continues to evaluate how Gibbs reflective cycle highlights the skills one didn’t know needed adhering too. 

Customer satisfaction during their stay is all reliant on the housekeeping department, industry standards require all daily tasks to be carried out effectively and efficiently focusing on hygiene, comfort, and care (Cunha and Oliveira, 2021). Being involved with the tasks of a housekeeper and carrying them out daily has shown me the physical tole it has on oneself, being able to maintain a healthy lifestyle affects the success of the job which in turn effects the appearance and representation of the hotel (Sianipar et al, 2023). All housekeepers have to adhere to individualism of all 42 rooms within the Main Hotel and Town House apart of The Morgans Collection, this is one of Morgans unique aspects setting them apart from all other hotels in the area and in the industry, being able to rely on the housekeeping department to enhance this in all rooms is a vital trait to have (Morgans Hotel, 2023).

Laundry comes hand in hand with housekeeping, all stripped, dirty laundry from hotel rooms goes straight to the laundry branch which the housekeeping department also look after, following all laundry from other parts of the hotel: Food and Beverage, Kitchen, Events (Center U.S, 1959). Housekeepers have a lot of responsibility within their department in the hotel and also have a massive reputation to uphold in the hospitality industry, this has taught me to take care and consideration throughout following my daily housekeeping protocols, learning responsibility and obligation has assisted me to improve and take control of my professional career (Jones, 2007). Many skills and abilities factor in to helping someone become successful and develop in this chosen career, organisation, patience and self motivation, all these soft skills depends on a persons attributes and self drive however having a supporting work team can help push individuals to become better in the work place and at home (Solnet et al., 2015).

Following the hotels managers team when dealing and handling complaints regarding the hospitality department has show me the attitude to facing complaints and working on them is more important that the complaints itself, there is always room to improve in any section of the hospitality industry so taking on complaints as a chance to develop and succeed personally, professionally and as a team is what in turn makes a person’s career (Dinnen and Hassanien, 2011). Working on issues and complaints regarding the housekeeping department helps improve all factors of the section and hotel, customers and management arising issues that were never seen before also assists with new positive changes, bettering the team as a whole will lead to improved room cleaning, laundry service and hotel maintenance always increases customer satisfaction and hotel rapport (Cano and Bajao, 2019).

Learning for both professional and personal reasons during my placement, housekeeping has presented me with several options of improvement for myself and chosen career path, housekeeping is a harsh and straining department and should not be looked over lightly. Various aspects are vital to learn to develop and assist in improving the business, working on being organised and patient helped me better myself in all aspects of my life. Juggling laundry, housekeeping and maintenance of the hotel taught me a way to understand how  to balance and structure tasks set out by line managers and supervisors. Housekeeping placement has helped me aware of the hospitalities industries standards so I can continue to work and better myself in that department and all department for my chosen career. 




Component Two: Housekeeping cleaning checklist
Contribution to Overall Module Assessment: 25%
Daily Cleaning Checklist of Rooms ___________

Date of Cleaning _____________

	
Task
	
Occurrence
	
Employee Signature
	
Supervision signature

	Search the room for any personal belongings left by customers.

	Daily
	
	

	Strip and remake bed.

	Daily
	
	

	Polish all furniture.

	Daily
	
	

	Check coffee machine and all electricals are still working.

	Daily
	
	

	Polish and clean all bathroom.

	Daily
	
	

	Replenish and replace all bathroom products.

	Daily
	
	

	Replace towels etc.

	Daily
	
	

	Read check-in sheet to ensure no z-bed are needed or twin beds etc.

	Daily
	
	

	Clean internal side of windows

	Weekly
	
	

	Pull out bed frame, in depth clean.

	Weekly
	
	

	Dust each room

	Weekly.
	
	

	Deep clean minibars in suites

	Weekly
	
	

	Check and clean radiators

	Monthly
	
	

	Ensure paint work is up to standard

	Monthly
	
	

	Flip mattress
	Monthly
	

	

	Comments:
	
	
	




	Based on your completed checklist you will need to write 500 words in essay format discussing the following: 
· How will you ensure that the rooms are cleaned to brand standards?
Following brand standards in line with any task is part of representing and working for the business, the checklist enhances loads of capacities of the businesses brand and businesses meaning to embody their morals in the rooms and way we work also along with the uniqueness of the furniture in each room (Jackson, 2004). Emphasising the organisations brand standards and company history with employees is an effective way to help them understand and truly become a part of the business, this will motivate all employees to work hard and make sure they are reaching daily goals and completing room cleanliness checklists to the extent they should be, furthermore this creates a well-oiled machine where everyone feels involved with producing the perfect customer experience and increasing the hotels status (Graafland and van de Ven, 2006). 
· What measures would you introduce to improve team effectiveness?
To result in business success and industry dominance, team empowerment and togetherness is key, ensuring everyone works as an effective team is making sure all the employees feel valued and motivated (Wagner and Murphy-Hill, 2019). Creating and following an employee engagement model will help management and company owners portray to employees how much their work ethic and motivation means to the business and how it actually has an effect on sales and revenue, or additionally presenting staff members with incentives will keep them motivated and wanting to achieve more and reach success (Chan et al, 2014). Aiding workers in their day-to-day professional tasks as a higher member from management will present empathy and belongingness within the work force, acting this out through creating a checklist will help make their tasks easier and more organised ending in a quicker and more effective service which will end in a motivated taskforce and appreciated employees, making employees feel valued is always the end goal for a company  (Mayfield and Mayfield, 2002). 
· Why would you consider your check list to be the most effective? 
Personally, my checklist will be more effective in a workplace environment due to the quick and easy layout but also in-depth areas, the extra space for line managers, supervisors and employees to comment and check on the same page creates an easier room for communication if a problem arises with completing the check room correctly or comments for reporting maintenance issues or electronical problems (George and Hancer, 2008). Continuous issues happening in the housekeeping department of the hospitality industry can create a plague for the business throughout the company and industry, Ely, Graber and Croskerry (2011), discuss how slimming errors can be shortened through employee checklists, checklists can structure housekeeping routines increasing speed and decreasing the room for faults, in the end this will result in amplified gratitude and motivation from all workers effecting and increasing customer satisfaction which will finally magnify presence in the local area and country.
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