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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the role of a constable.

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
For this essay, I will be using Gibb’s reflective cycle (Gibbs, 1988) to discuss and compare the different coping strategies I used during my first six months of training as a direct entry detective with South Wales Police. I used this model often in my previous degree in Osteopathy, and so I have chosen to use it as I always felt it gave a good structure to my writing.  (NOT SURE WHETHER TO USE THIS MODEL FOR THIS ESSAY..!)

The practice of self-reflection is extremely important in professional development, as it not only allows you time to process what has happened, but it aids in enhancing wellbeing and resilience (Mösler et al (2023).  Reflection itself is a process we go through every day, with every-day events, that will often happen subconsciously. However, there is an art to self-reflection when the goal is to improve your professional practice. This is something that should be practiced continuously to allow for improvement within the role and to ensure mistakes are learnt from (Miller, Ford & Yang 2020). 

Specifically for the police, resilience and hardiness are essential tools for officers to learn, in order to manage and adapt to the potentially traumatic and challenging situations they face during their careers. (Janssens et al (2021)).  Practicing self-reflection can help to improve the regulation of our emotions, allowing us to approach future situations more objectively which in turn reduces the emotional impact of a situation (Miller, Ford & Yang 2020).

Gibbs cycle has six stages that provide the structure for reflection. It is a cyclical model which aids learning, examining the things that went well or things that went not so well, and subsequently how to plan for the next time a similar event arises. (Gibbs G (1988). 


The stages include:
· Description of the experience
· Feelings and thoughts about the experience
· Evaluation of the experience, both good and bad
· Analysis to make sense of the situation
· Conclusion about what you learned and what you could have done differently
· Action plan for how you would deal with similar situations in the future, or general changes you might find appropriate. 
Stress, although normal in the short term, can become chronic if it continues for a long time. When this happens, it can significantly impact both our mental and physical health (Tompa et al 2019).  Due to the stressful nature of the police officer role, coping strategies are vital to manage burnout and further psychological consequences. Coping strategies can be broken down in to two methods (Lazarus & Folkman 1984). Firstly, using a problem-focused approach aims to adapt the source of stress by using decision-making and direct action to help problem solve. Secondly, emotional-focused approaches aim to regulate distressing emotions by changing the meaning of the situation. So, the situation itself doesn’t change but the approach to the situation does. This may be done through seeking emotional-support, positive appraisal, or avoidance (Pais-Ribeiro, Morais R. 2010). 
I found during my initial training that I used mainly problem-focused approaches to minimise stress, with the aim of building resilience as I trained to go in to my role as a police officer.  I understood that I needed to be not only mentally fit for the job but also physically fit.
Physical fitness can be defined as “the ability to complete daily activities without undue fatigue and with enough energy left for pursuing leisure activities” (Riebe et al 2018). A good level of physical fitness is an important part of being a police officer. The police officer role can vary as anything from hours at a desk doing administrative work all the way to the other end of the spectrum to, for example, controlling a riot (Koropanovski et al 2020). 
With this thought in mind, there are several ways in which I personally like to keep my fitness up. These include running, swimming, and yoga. I have also entered a triathlon this summer, so I have a goal to focus my training on, which I find particularly helpful in keeping my mind on track with training. For this essay I have chosen to talk about yoga, as I feel this was of great benefit to me during the more stressful times during my life and specifically in the initial training period.  
Practicing yoga is not only for physical fitness, but its approach is a holistic one that focuses on the connection of the mind, body and spirit  (Crowe,Van Puymbroeck & Schmid 2016).  Yoga uses physical postures, meditation, and breathing exercises to encourage relaxation.  The regular practice of yoga has been shown to contribute to flexibility, strength, and endurance, and has been strongly linked to decreased stress levels, hence my focus on this during the more stressful periods of my life (Collins, 1998).  
The holistic approach sets out to gain greater self-control, which in turn can lead to positive changes in self-awareness and overall life perspective (Desikachar et al, 2005).  For me personally, the greatest benefit has been the significant positive impact regular practice of yoga has had on my stress levels.  Yoga has been shown to balance the relationship between the immune system and central nervous system, as it helps regulate neurotransmitters, cytokines and hormone levels which can in turn reduce the physiological and therefore psychological effects that chronic stress can cause us (Madan et al 2022) i.e. yoga can help combat the fight-or-flight stress response (Arora & Bhattacharjee, 2008).  
Taken from This Is How Yoga Impacts Your Fight Or Flight Response, According To Science - The Wellness Corner 
The hypothalamus triggers what’s called the sympathetic-adrenal medullary (SAM) system which causes your body to increase heart rate, blood pressure, and glucose levels while also releasing stress hormones like adrenaline.
This fight-or-flight response was created over millions of years of evolution to help us protect ourselves from danger. These days, with our stressors coming from more places than ever—our jobs, commuting to work on busy roads, talking with loved ones about relationship problems—the SAM system gets activated way too often and at inappropriate times. However, yoga can help regulate your fight-or-flight response by helping control some of these stressors and symptoms.

Walking the dogs/being in nature
In the early 1960s, animal-assisted interventions (AAI) began to evolve with the pioneering work of Boris Levinson, Elizabeth O'Leary Corson, and Samuel Corson. Levinson, a child psychologist practicing since the 1950s, noticed a child who was nonverbal and withdrawn during therapy began interacting with his dog, Jingles, in an unplanned interaction. This experience caused Levinson to begin his pioneering work in creating the foundations for AAI as an adjunct to treatment (10 - Levinson B. Pet-Oriented Child Psychotherapy. Springfield, IL: Charles C Thomas; (1969). [Google Scholar]

Much research has been conducted on the impact of dog ownership and dog interactions on human psychological health and functioning. Frequent interactions with a dog, either through ownership or through long-term interventions, have been associated with positive psychological outcomes across the lifespan [for a systematic review of this evidence see (16 - Gee NR, Mueller MK. A systematic review of research on pet ownership and animal interactions among older adults. Anthrozoös. (2019) 32:183–207. 10.1080/08927936.2019.1569903 [CrossRef] [Google Scholar]

Being in nature/walking in outdoors
Talk about the link between walking in the outdoors and decrease in stress. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider the use of effective communication skills that you used within the incident.

Reflecting upon your incident, critically evaluate any theories or models underpinning the causes of conflict within policing interventions. (Examples would include, Betaris Box, The Drama Triangle). 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Plan
· What is conflict in policing?
· Give an overview of what the conflict was
· The legislation that goes with the offence to which the person had committed
· Use of force – impact factors
· Any cultural, ethnic factors 
· Critical reflection of the incident. Again, use Gibbs as that is what you are used to
· How a police officer makes decisions i.e. the national decision making model 
· Academic models – betari’s box, the drama triangle, emotional vs. rational brain. 



What is conflict in policing?
When responding to and investigating incidents, there is rarely a clear pathway to follow, and conflict in policing comes naturally as a main part of the role (Spooner & Cooper 2023).   When police officers respond to calls, or in my case, deal with prisoners in the hub, officers and staff are always at risk of putting themselves in imminent danger. It is therefore important that officers effectively develop and utilise their communication skills wisely to protect both themselves and the public. 
There are different types of conflict that naturally come with policing. Conflict can be both physical and/or psychological.   
It is important to develop effective communication techniques to use during confrontational encounters during the course of work as a police officer. Techniques include emotional awareness and self-regulation, active listening and situational awareness. 
I will explore some of these communication techniques during this essay, and I am going to talk about an incident that had happened during my short time at the hub in Cardiff Bay police station. I am going to describe the incident as best I can, without breaching any data protection regulations. I will then go on to critically assess and critically reflect the incident and my performance with it. 
As I have done with my first essay, I will use Gibbs cycle of reflection to critically evaluate my actions, thoughts and feelings. 

Give an overview of what the conflict was
I will describe the incident in as much detail as reasonably possible whilst complying with data protection as I do so.
As I have previously mentioned, I have been based in the hub straight after training for three months. This means that although I am not dealing with as much expected conflict as I would be perhaps on response, I have a had a few unexpected situations that have escalated. The incident in question is one of a young adult male who had been brought into custody over night by response for breaching his bail conditions and threatening to commit arson on his ex-girlfriend’s house. 
As I was still in my mentorship in the hub, I was put to work with someone I hadn’t worked with before on this case. We spent the first few hours preparing the case file and I prepared for interview, basing my questions on the limited information we had been handed over from response. 
We decided that we needed to do a Section 18 search at the suspect’s house as he had been arrested with no phone, and messages would have been very helpful for the case in question. This was exciting for me as I hadn’t actually been out of the hub since starting there, so we put on our kit and attended the house. We found an old broken phone during the search but unfortunately nothing else. 
On return to the hub, I adjusted a few of my questions for interview and we organised a time with the solicitor which the suspect had requested.  This was one of the first interviews I had led, so I was a little nervous and I made sure I knew as much of the case as possible for disclosure with the solicitor.  
The suspect was very polite to me, he attended his interview to which he provided a prepared statement with his solicitor which denied all allegations, and he gave a “no comment” interview to all of my questions. I explained he would need to go back to his cell and await further information, to which he was clearly a bit agitated, but compliant.
This is when things started to take a bit of a turn. My colleague who I had been working with called me over to the custody desk to explain that the suspect hadn’t been arrested for the breach of his bail conditions, so even though it was fine that I had interviewed him on it, he needed to be formally arrested. In hindsight, I should have questioned this, but being eager especially after being on a bit of an adrenaline rush from the interview, I offered to go and do this.
The suspect in question had previously in the day been threatening to hang himself with his clothing, so he had been on watch by two police officers and had his jumper taken from him, so he was left with just shorts and a vest top. 
When he was returned to this cell, he was again on watch, so I went to his open cell to speak to him about what was happening with the breach of bail offence. I explained that this information had just been relayed to me and I arrested him for this, explaining the necessities for the arrest. He didn’t say anything, and then he asked me for a jumper because he was feeling cold. I said I’d check with the custody sergeant, which I did, and they okayed this as he was being watched by the two officers.
When I returned to his cell with a jumper, he was standing on the bed shouting and screaming. As I came around the corner to the cell, this is when the abuse started. He wanted to know why I had arrested him as he had already been arrested for this in the morning. I explained that he had only been arrested for threats to arson and not the breach of bail. He got increasingly aggressive, using threatening language, and the two officers who were on watch with him stood up from their chairs ready to restrain him if necessary. The suspect increasingly raised his voice and I could feel my adrenaline starting to raise and my fight of flight response starting to kick in. 
This is where I needed to think about how I dealt with this situation and what options I had available. I did think about walking off at this point, as technically I could have as the two officers who were there and this may have been the best option to diffuse the situation. However, I decided to stay and try to calm the suspect down. I tried a few techniques and I did manage to calm him down. I will discuss these further in to this essay as I reflect on this incident. 

The legislation that goes with the offence to which the person had committed
The legislative context for these offences were quite simple. The first offence being threats to commit Arson. This offence falls under the offence of “threats to destroy or damage property” which the legal definition is “a person who without lawful excuse makes to another a threat, intending that the other would fear it would be carried out, a) either to destroy or damage any property belonging to that other or a third person; or b) to destroy or damage his own property in a way which he knows is likely to endanger the life of that other or third person.” 
The legislative context for this was quite clear as the defendant had clearly threatened to destroy or damage the property of the victim by saying he was going to burn her house down, hence threats to arson. He also intended the victim to fear that the threats would be carried out, and potentially that it would be likely to endanger the lift of the victim, which further adds to the offence.
The second offence is that he had breached his court bail conditions. Even though this isn’t a stand-alone offence itself, the failure to abide by the conditions set out by the court means the defendant must be brought before a magistrate’s court as soon as practicable within 24 hours of the arrest.  This is governed by the Bail Act 1976 which is the primary legislation used for England and Wales in terms of bail conditions. 
This is something I did not realise before this case, and one I have most definitely learnt a lesson on. This lesson came because when the suspect was initially arrested and brough to custody, it was early hours of the morning. The custody sergeant who had booked him in did not realise he had been arrested for this and had only documented the threats to damage/arson on the file. I am unsure as to where the miscommunication came from, but it meant that I found this out after the interview. 

· Use of force – impact factors
In relation to use of force for this male, I did consider whether any would be needed when he was initially worked up as there was a moment where he looked like he was going to come out of his cell towards me. There were two police officers guarding the door, so if he had decided to try to come through, they were there. It did, however, make me realise that I should have “kitted up” as I didn’t have my stab vest or my tact vest with my appointments on. Custody does have emergency buttons everywhere however, so I know I could have pressed one of these if necessary, which would have added to the use of force. 

· Any cultural, ethnic factors 
There were no ethical or cultural or language issues in this occurrence as the defendant was a young, white, British male who spoke English and there were no issues with communication. We also met his mother when we had searched the house, and she confirmed there wouldn’t be any issues with communication with her son. 

· Critical reflection of the incident. Again, use Gibbs as that is what you are used to.
Throughout my interaction with the defendant, I used several different communication methods. I was aware that he had been arrested several times before, and he had ongoing cases against him. However, probably due to being a new officer, but also being a firm believer in innocent until proven guilty, I have tried my best to treat every person I deal with respect and to remain impartial to the case. 
The defendant initially refused to come out of his cell, saying that he hadn’t done anything wrong and there was no point in going to interview. I knew that escalating this would not be beneficial as I had been told he hated police officers. I decided to use bargaining techniques with him, told him that he came with me now to see his solicitor he could decide then if he wanted to interview or not. I chatted to him for a few minutes, and he explained to me that he felt extremely anxious. He eventually agreed to come with me to meet his solicitor. When walking with him from the cell to the interview I made sure to keep assessing the situation and watch for any non-verbal cues as to whether his behaviour would escalate. 
The defendant remained calm throughout the interview and he was even calm and chatty as I returned him to his cell. It was decided by the custody sergeant to keep him monitored by the officers until he was released on bail due to how he had acted earlier on. 
When the behaviour escalated after the defendant being further arrested, I made myself remain calm and I was hopeful that the rapport I had built with him would work in my favour. I had betari’s box in mind at this point, and felt that if my behaviour had also become angry and agitated the only thing this would cause is the escalation of the defendants behaviour. Instead, I let him shout for a minute and then when he gave a gap, I spoke to him calmly. I repeated this for a few minutes and eventually I could see his demenour change and his behaviour started to de-escalate. This gave me some time to explain what was going to happen, in that this made no change to what we had originally told him, and he started to calm down. After several minutes, I explained to him that I had to go and finish off some of the paperwork to finish up what we needed for today and I left, aware that he still had the two officers with him.
Throughout the time with the defendant, I felt calm but also alert. I was very aware that the defendant had warning markers for violence and aggression and a hatred of police officers so I knew I shouldn’t be completely relaxed around him. When the incident escalated, I remained calm and I was fairly confident that the fact I had used active listening and built a rapport with him that he would eventually calm down. Also, he was already in a cell so we didn’t have to move him from there, so there were no real time limits for this interaction. 
· How a police officer makes decisions i.e. the national decision making model 
Decision making is a vital component of policing, and the main tool used to assist in this is the national decision model (NDM) which is taught to all police officers in training to ensure all decisions are made thoroughly. The five sections of the NDM are as follows; gather information and intelligence, assess threat and risk, consider powers and policy, identify options and contingencies, take action and review. At the heart of all of this is the code of ethics, which are a set of guidelines to ensure that all decisions are ethical etc. 
Each decision made should also be J-PLANE i.e. justified, proportionate, legal, accountable, necessary and ethical. 
· Academic models – betari’s box, the drama triangle, emotional vs. rational brain. 

Talk about Betaris box
Talk about the drama triangle
Talk about emotional vs rational brain 
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident  in which you played a significant role with an offender/ service user/victim and reflect on what happened


	  

Critically explore a policing incident that you have investigated and examine how you dealt with competing issues such as legislation, social issues, culture and language. 

Consider the victims code of practice and how it was used to support your victim/witness through the criminal justice system during the investigative process. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights.

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:
Plan
· Victims and the criminal justice system, what their role is in the system/policing
· Say that I will be describing and critically assessing an incident where I played a significant role with a service user and will be describing and reflecting upon both my responsibilities
· Talk about the importance of victims and how they should be at the heart of everything we do i.e. how they need to be safeguarded and supported and the importance of this to help them give best evidence during a trial. 
· Talk about the incident in question – either an offender/service user/victim. Stalking with fear of violence and religious issues (Christianity).
· Talk about the offence and legislation to do with it. 
· How the victims code applies to the person in question 
· How the victim has the right to make a VPS and what it is
· Why its important that the police officer explains the special measures process
· Regular contact with victims and why its important
· Policing values and policing principles and the importance of them with dealing with victims
· Talk about code of ethics 
· Accountability in the police – how we use the NDM and how this was applied to the incident in question
· Policing principles e.g. honesty and integrity and how they were applied during the incident
· Summarise how I think I’ve done in dealing with the incident 
As we were taught from the start of our initial training period, the role of a police officer is to protect the public and always put the victim at the heart of an investigation. Everything we do should be with the victim in mind, and South Wales Police aims to always protect the vulnerable, support victims and help to stop people becoming victims in the first place. We were taught to put emphasis on the importance of early intervention and prompt, positive action (swp website, supporting victims and witnesses).  
Working with the criminal justice system, we as police officers must treat victims of crime fairly and empathetically, whilst making sure to provide efficient and effective policing. Central to the role of the criminal justice system is the recognition of the needs and rights of victims of crime.
Victims need to ensure they feel confident in terms of reporting crime and I will talk about this with the importance of the victims code throughout this essay..
· Say that I will be describing and critically assessing an incident where I played a significant role with a service user and will be describing and reflecting upon both my responsibilities with the victim so far, and what I will be considering going forward through the court process.
During this essay, I will describe an incident where I played a significant role with a victim. I will critically assess my actions and reflect upon my involvement and responsibilities with the victim so far. 
As I have talked about in my previous essay, after my initial six months of training at Bridgend HQ, I was sent straight to Cardiff Bay hub for three months instead of going out on response. This has meant that I haven’t had any face to face interactions yet with victims, but I am going to talk about someone that I have dealt with via telephone. 
A man was arrested and brought to Cardiff Bay hub due to an allegation of stalking and harassment of his wife, with whom he was separated from a few months previous. The case was assigned to myself with my mentor, and we began by getting up to speed on the information that had been provided by the response officers. It quickly became quite clear that the wife had been a victim of abuse for several months, and had actually reported him a few months previously but quickly retracted her statement due to being intimidated by him. She had said in her statement on arrest of her husband this time, that she was trying to protect her children (from a previous relationship) and that enough was enough. She had asked him to leave two weeks previously but he would sit outside her house in his car through the night and try and intimidate her neighbours, with the aim of her letting him inside. He was continuously phoning her, and when she blocked his number, he would use a different number to call and leaving multiple voicemails and text messages telling her to let him back in and take him back. 
Stalking and harassment offences have specific legal definitions and frameworks to ensure prosecution of criminals and protection of victims. This incident was one involving stalking involving fear of violence or serious alarm or distress and is a criminal offence under section 4A of the protection from harassment act 1997.
The definition of stalking involving fear of violence or serious alarm or distress is:
(1)A person (“A”) whose course of conduct—
(a)amounts to stalking, and
(b)either—
(i)causes another (“B”) to fear, on at least two occasions, that violence will be used against B, or
(ii)causes B serious alarm or distress which has a substantial adverse effect on B's usual day-to-day activities,
is guilty of an offence if A knows or ought to know that A's course of conduct will cause B so to fear on each of those occasions or (as the case may be) will cause such alarm or distress.
(2)For the purposes of this section A ought to know that A's course of conduct will cause B to fear that violence will be used against B on any occasion if a reasonable person in possession of the same information would think the course of conduct would cause B so to fear on that occasion.
(3)For the purposes of this section A ought to know that A's course of conduct will cause B serious alarm or distress which has a substantial adverse effect on B's usual day-to-day activities if a reasonable person in possession of the same information would think the course of conduct would cause B such alarm or distress.

For interview, I needed to gear my questions around the suspect’s course of conduct and what exactly it was, how many times this had happened i.e. whether it was more than two, and whether the course of conduct had caused the victim serious alarm or distress. I needed to make sure my questions covered all of the points to prove. 

· Talk about the importance of victims and how they should be at the heart of everything we do i.e. how they need to be safeguarded and supported and the importance of this to help them give best evidence during a trial. 
· Talk about the incident in question – either an offender/service user/victim. Stalking with fear of violence and religious issues (Christianity).
For this incident, there was a touch on religious issues, in that the problems in the relationship had started since getting married. The couple had met in the church, and the man in question did not want to move in together or share a bed or have sexual intercourse until they had married. They subsequently married in what could be considered quite quickly after meeting, and it was on their honeymoon that the threats of violence started. When interviewed, the man in question did not see the problem with a lot of his behaviour as he said she was his property since being married and that he couldn’t understand why she kicked him out of the house. He said he was only at the house sitting outside in his car because he needed help from her, and that this is how they work things out. He was a previous recovered drug addict and had turned back to drugs after their arguments had started a few months prior, and he would need her to help him get clean again. 
As I have touched upon, the offence of stalking is characterised by persistent unwanted attention and harassment, and in this case instilling fear of violence. This behaviour can have prolonged and devastating effects on the victim, and in this case her children too. When speaking to her, she was terrified to go out of her house with her children, and was driving more than 2 hours to take them to places where she could be certain she knew he wouldn’t be. The legislation that addresses stalking with fear or violence aims to provide protection for the victim. 
· There are no ethnicity or language barriers with this essay

· Talk about the victims code; what it is, why it is important etc
The victim’s code was introduced in 2006 and revised in 2015. It was created with the aim to empower victims and give them a voice and subsequently some power back where they have been forced into a situation where they haven’t intended on being. The victims code outlines the rights of victims to have the information, support and protection they need when they have had to participate in the criminal justice process. It sets out to outline the rights and entitlements that are available to the victim, ranging from information about the case in question to how they can access support services. 
· How the victims code applies to the person in question 
The victims code can be applied to the victim I have spoken about here as her case was referred to the domestic violence team, who were set to visit her frequently to help her through the case. It Is also my job to keep the victim up to date and we discussed how often she wanted to be contacted. 
It was explained to her that if she was to attend court, that she was entitled to special measures if she wanted. She agreed to this and chose to give her evidence via video link as she did not want to be in the room with him. 
· How the victim has the right to make a VPS and what it is
Victim’s have the right to give a “victim personal statement” (VPS) at any point during the court process. This statement doesn’t affect the prosecution but it is read out in court to give the victim a voice in the criminal justice process (reference). TALK MORE ABOUT THE IMPACT OF VPS HERE. 
· Why its important that the police officer explains the special measures process
· Regular contact with victims and why its important
As well as regular contact, victim support services are crucial to aid the victim through the process. Referral to specialised agencies such as counselling, social services and women’s aid should always be integrated in to police operations to ensure that victims receive the help they need to navigate and rebuild/return to their lives. (REF)
· Policing values and policing principles and the importance of them with dealing with victims
· Talk about code of ethics 
· Accountability in the police – how we use the NDM and how this was applied to the incident in question
· Policing principles e.g. honesty and integrity and how they were applied during the incident
· Summarise how I think I’ve done in dealing with the incident 















Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess your role during a police investigation where you played a significant part with an offender/victim and reflect upon what happened. 

Reflect upon your use of the National Decision-Making Model and the Code of Ethics and review how this impacted upon your decision making and use of discretion within the investigation. 

Critically review your responsibilities regarding the provision of CPIA when conducting this investigation. 



1750 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

PLAN
· Why decision making is important in policing
· National decision model – what it is and why it is important
· How the essay is going to go i.e. How I am going to use the NDM to critically assess/evaluate the incident in question
· Describe the incident –
· Describe the legislation involved in the incident 
· Talk about the stages of the NDM
· Go through each stage of the NDM and how it applied to the incident
· Talk about the CPIA – criminal procedure and investigations act – the 3 different categories; evidence, unused material and non-relevant material.
· Talk about bias 
· Conclusion – how I feel I did in this incident and how I feel I used the NDM. 

Why decision making is important in policing
Decision making is a critical component in all aspect of policing. Due to the dynamic and complex nature that comes with policing, police officers have the obligation to make fast and ethical decisions whilst being continuously faced with a huge variety of situations. Police officers are public servants who whilst upholding the law, must respect the rights and dignity of the individuals they deal with. The decisions made by officers must always reflect transparency, fairness and accountability, hence the use of the acronym “JPLANE – Justified, proportionate, legal, accountable, necessary, ethical” in all decisions made. 
Decision making in the police is vital for both officer and public safety hence the introduction of the national decision model in 2014. Due to the regular work in high-risk situations, police officers continuously assess threats and therefore need to determine the appropriate level of response and consequences of their actions.
The national decision model was developed by the college of policing in 2014 in order to develop a standardised approach to complex decision making. This enables decision-making to be challenged and examined using the single framework, meaning that the decision makers can receive the appropriate support from the organisation. This of course only applies when the decision maker can show that they have followed the national decision model to the best of their ability and wholeheartedly (ref. college of policing). 
The national decision model is broken in to six key elements. The code of ethics is always at the heart of this model, with the following sections feeding into it; gather information and intelligence, assess threat and risk and develop a working strategy, consider powers and policy, identify options and contingencies, take action and review what happened. 

How I am going to use the NDM to critically assess/evaluate the incident in question
I am going to use the NDM to critically assess the incident in question. First of all, I will describe the incident and I will then lead into an evaluation of this. 
As per my previous essays, I have been working in the hub for the past two months, so I have needed to choose an incident from the hub rather than response. I will use the national decision model to reflect on this essay, rather than using a reflective model on top of this to keep things simple. I can use the NDM to critically assess the actions I took when investigating this offence. During this essay I will refer to the CPIA (Criminal procedure and investigations act) and relate it to the incident in question.
· Describe the incident 
The incident I have chosen is one that involved multiple offences. These were: domestic related common assault, non-fatal strangulation, theft and criminal damage. 
I was given a prisoner at the start of my day shift in the hub, that had been given to the hub by response overnight. This case involved a male defendant, who had had a warrant for his arrest for the last 4 weeks and response had tracked him down and arrested him early that morning. I was assigned the investigation, and so I became officer in the case at this point. 
I spent my morning reviewing the case file from response, watching the body worn footage and reviewing photos of the victim’s injuries on NICE.  I put my interview booklet together, which took me a little while longer than I had hoped due to the number of offences, and making sure I covered the points to prove for each one. Once I was ready with this, I put the solicitor’s brief together and booked the interview in. 

· Describe the legislation involved in the incident 

The alleged offences meant there were a large number of points to prove. The offences were alleged to have happened over two separate incidents, so when planning the interview I decided to break the interview up in to these two incidents, rather than breaking it up in to each offence. At the end of the interview I then went back over each offence’s points to prove to ensure I hadn’t missed anything out.
The first offence, criminal damage, had allegedly happened on one occasion here whereby the defendant had thrown a landline phone belonging to the victim at a wall, where it had broken in to multiple pieces, hence the “destroyed or damaged” part of the offence. Questions were then asked in relation to whether he had intended to destroy or damage the phone, or if he was reckless as to whether it was destroyed or damaged in order to prove the offence. Lastly, I needed to check if he had any lawful excuse as to whether he could throw the phone. 
The second offence in question, the theft, was related to the defendant allegedly taking the victim’s phone without consent. When questioned, the defendant said that during the argument, he had stormed out of the house and had picked up the victim’s phone by mistake and that he hadn’t meant to take it and had then returned it to her the next day. This negates the “dishonesty” part of the offence as well as the “intention to permanently deprive them of it” due to him returning the phone shortly afterwards. 
The third offence is something I have sadly seen so many times during my short stay at the hub, and this is domestic violence related common assault. For this incident, I needed to ask questions to gather what assault had actually taken place, in this case it was allegedly that the defendant had pushed the victim in to a wardrobe, which had then fallen on her and caused bruising to her leg. I needed to establish the date and location this had happened and whether this had been lawful or not, which understandably seems a bit of a strange question to ask in interview.
The final offence was one I hadn’t actually come across in my time so far in the hub, and that is non-fatal strangulation. This is part of the “domestic abuse act 2021” where “A person (“A”) commits an offence if—
(a)A intentionally strangles another person (“B”), or
(b)A does any other act to B that—
(i)affects B’s ability to breathe, and
(ii)constitutes battery of B
I therefore had to tailor my questions around these points. 

· Talk about the stages of the NDM & Go through each stage of the NDM and how it applied to the incident
As previously mentioned, the NDM is a structured framework used by all of the police forces in the UK to help officers make effective and ethical decisions in a wide range of situations. 
The first stage of the NDM is gathering information and intelligence. This started as soon as my Sergeant in the hub gave me the occurrence number. I spent the first few hours trying to understand the context of the case, identifying the key components and gathering information from all of the sources available to me at that time. That included chasing up a few things from response, such as an outstanding statement and body worn footage from the arresting officer. 
The second stage of the NDM is to assess threat and risk and develop a working strategy. For the stage, I needed to assess any risk associated with the situation, this includes both for me and the solicitor who would be in interview with me, and also anybody surrounding this incident such as the victim and anyone closely linked with the case. This meant I needed to consider the impact of various outcomes and develop a strategy that would result in minimal harm and ensure the safety of those involved.  
With regards to the interview itself, which was likely the only time I was going to be face to face with the defendant. 

The third stage is to consider powers and policies, so I needed to consider what I had available to me that applied to this case. There was a lot of discussion around whether this was going to be a bail with further enquiries as there were a couple of things outstanding, whether this needed to be a remand due to the nature of the offences and the injuries or if it was to be no further action. Although I needed to consider all of these options, it was ultimately up to my Sergeant which route we took after I had gathered all of the information available to me and completed the interview. 

Identify options and contingencies

Take action and review what happened 



; gather information and intelligence, assess threat and risk and develop a working strategy, consider powers and policy, identify options and contingencies, take action and review what happened. 


· Talk about the CPIA – criminal procedure and investigations act – the 3 different categories; evidence, unused material and non-relevant material.
· Talk about bias 
· Conclusion – how I feel I did in this incident and how I feel I used the NDM. 













Task 5 

Independent Patrol Staus confirmation – equivalent to 1,500

This compilation of this task shall be confirmed by the employer once independent patrol status is achieved.
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