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Sports Development plan

	Local Authority
	Swansea

	Year
	2017 -18

	Student Name
	sam mawer

	Project Focus 
	street games

	Time of year
	Summer- APRIL - JULY

	Funding from street games
	£2000




1 PLANNED ACTIVITIES 
	Identified

Activity / Project INCLDING NAME / LOCATION / DAY /TIME
	How will the project be developed? what will it look like? how will it be promoted? who will deliver it?  
	WHO ARE THE PARTNERS THAT WILL HELP DEVELOP THE SESSION? WHAT WILL BE THEIR INVOLVEMENT?


	WHAT WILL SUCCESS LOOK LIKE. start / middle / end of plan  

	Door step sport

Basketball club

Location – Meadow View Sports Centre, Swansea


	The project will run 1 night a week from 7pm-8pm for 8 weeks between May 2018 and June 2018.
Leaflets and flyers will be posted round schools and sports facilities and leisure centres and also in local basketball clubs advertising the sessions.

A free taster session will be put on for children to experience what we have on offer.


	2 Coaches from Swansea Storm basketball club will help run the session.

	Success will be measured on how many people take part and how many of the participants stay engaged in the session and keep coming back every week.


	Door step sport

Soccer school
Location – Townhill, Swansea. Paradise Park playing fields

	Project will run for 2 weeks in July 2018 running Monday to Friday 10am-4pm both weeks for 7-11-year olds.
The soccer school will be taken by 2 academy coaches from Swansea city who will coach a variety of games and skills to increase participants skill levels and give them 2 weeks of fun.

The soccer school will be promoted on Swansea City FC social media platforms and website and flyers and posters will be posted around primary schools in the Swansea area.


	Swansea City Football Club will help run the project.
	Aim to enhance participants skill level and for them to enjoy the sessions.

	US Girls

Dance club

Location – University of Wales Trinity Saint David Townhill Campus Sports Hall 


	The dance club will run 1 night a week from 6pm-8pm for 8 weeks between July and August.
Two qualified dance instructors will teach a group of girls different styles and dances each week then at the end there will be a show put on in the sport hall of UWTSD showcasing everything that they have learnt in the 8 weeks.

The classes will be advertised online on social media and posters and flyers will be put in schools.

	2 Qualified dance instructors/teachers will run the club.
	The aim is to increase participants dancing ability each week and for the sessions to be enjoyable to encourage them to come back each week. Resulting in a successful end of project show to show family and friends everything they have learnt.

	Club One

Cycling club

6pm-7pm April-May


	The cycling club will run 1 night a week for 8 weeks between April 2018 and May 2018.
Two members of Swansea Wheelers cycling club will help run the session designing a fun and safe course to cycle.

Posters and flyers will be posted in all cycling clubs in Swansea advertising to parents to get their children to take part.
	2 members of Swansea Wheelers will run the sessions.
	The aim is to get more people participating in cycling and improving participants cycling performance.


Costings
	Activity / project / session


	Resources Needed
	Estimated spend
	Estimated Income Generated For / by the activity / session



	Example

Skate and Scoot Session


	Coach to provide instruction

1000 Promotional postcards
	12 sessions @ £10 = £120

£365
Total spend- £485
	£2 per session

£480 income

Total income- £480


	Basketball Club

	2 level 1 Coaches to run and coach the session.

Meadow View Sports Centre, Townhill


	8 weeks x 2 level 1 coaches @ £12.50 an hour = £200
10 Basketballs @ £5 = £50

Meadow View Sports Centre = £40 an hour x 8 = £320

Total Spend = £570
	£3 per session x 25 participants = £500
Total Income = £600

	Soccer School

	3 x Level 2 Coaches to provide instructions and coaching.
200 Promotional Flyers.

Paradise Park Playing Fields, Townhill


	2 weeks x 3 coaches @ £15 an hour, 6 hours per day 5 times a week = £2,700
Flyers = £20

Paradise Park = Free

Total Spend = £2,720
	£3 per day x 30 participants for 2 weeks (10 days) = £900
Total Income = £900

	Dance Club

	2 x Level 2 Dance instructors
University of Wales Trinity Saint David Townhill Campus Sports Hall

	8 weeks x 2 Coaches @ £15 an hour for 2 hours a week = £480
Sports Hall = Free

Total Spend = £480
	£3 per session x 20 participants = £480
Total Income = £480

	Cycling Club

	2 Level 1 Cycling Instructors 
20 Bicycles  

Phoenix Centre, Townhill
	8 weeks x 2 coaches @ £10 an hour for 1 hour a week = £160
10 rented Bicycles @ £10 an hour each = £1,000
Phoenix Centre = Free 

Total Spend = £1,160
	£3 per session x 15 participants = £360
Total Income = £360


	
	
	Total Cost of plan-

= £4,930
	Estimated funds available- 

£2000 + Totals from above (£2.340)
= £4,340
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Planning to overcome the barriers that affect sports participation in deprived areas.

Living in a deprived area affects young people’s development and their participation in sport. Sport and taking part in outdoor physical activities has many positive impacts on the lives of young people but those living in deprived areas face many barriers to participation. Each of these barriers has an effect on how sport development organisations deliver projects in deprived communities.

According to a study by The London school of Economics and Political Science (LSE), cost is the biggest barrier to participation in sport. Approximately a third of 9 million young people in the UK aged between 14-24 are living in poverty. 1.9 million of these young people have an income considerably lower than the poverty threshold. The LSE recommends that for more people to take part in sport, schools should open their facilities to the public at evening and weekends for free (LSE, 2018). Sports facilities and leisure centres are charging too much for people over the age of 18 as costs are at adult rates whilst young people are generally on extremely low incomes and face poor work opportunities. The findings of the LSE report suggest that many more schools should open up their facilities to the general public much more widely outside school hours. If sports facilities and leisure centres lowered the cost of hiring out the facilities, then it would give people from poorer families with less disposable income an opportunity to participate and would ensure that the facilities are always being used and fully booked which also helps the cost of running the facilities sustaining jobs in the local community. 

There are also very few sporting opportunities that exist outside school that are free of charge and they are often unaffordable for those in deprived areas. Having a low and unreliable income is also a factor in lower participation rates in poorer areas as if you lost your job suddenly then you wouldn’t necessarily have the disposable money to carry on being able to afford to participate in sporting activities and it would mean you would have to pay as you go instead of direct debit which is cheaper but if you didn’t know if you’d have a job in a months’ time then this means you cant use direct debit. 

Social exclusion is the “processes through which individuals and entire communities of people are systematically blocked from rights, opportunities, and resources that are normally available to members of society and that are key to social integration” (Collins, 2014). Social exclusion is different from poverty as poverty is an outcome of distribution unlike exclusion which is caused by declining participation, access to opportunities and solidarity. Sport and physical activity can encourage social exclusion in social, economic, personal and environmental ways creating many benefits to someone such as strengthening communities, ensuring a healthy life, aiding environmental health helping to protect and rehabilitate environments, increasing community involvement, reducing vandalism and crime and strengthening families. 

Crime has an impact on sports participation as high crime rates deter people from taking part in outdoor activities. Youths hanging around on the streets causing trouble deters younger children from spending time outdoors with friends making them less active which then affects their health. Deprived areas also have weak controls and young people are prevented from participating in sport by tensions caused by ethnic divisions. A lot of older teenagers also prefer to drink alcohol and smoke instead of participating in sport and this has a major impact on their futures (Power, 2018). Antisocial behaviour such as vandalism, drug dealing, noise pollution and aggressive behaviour are all common in deprived areas due to the lack of opportunities and have a big impact on society. A third of antisocial behaviour orders are given out to 10-17-year olds (Ministry of Justice, 2011), which is a big concern as this age group should have one of the biggest participation rates in sports but are being caught up in crime due to the barriers in deprived areas. 

There is also a lack of safe places to play in deprived areas as most sports facilities and leisure centres are based in the more affluent part of cities which deters parents and children from poorer areas. This means people must spend more money on travel to and from the activities which most cannot afford. Playing on the street also becomes less safe and attractive meaning young people stay indoors after school and on weekends playing video games or playing on their phones which is not healthy. Young adults also place a higher priority on working and finding jobs and spending time socialising with their friends than playing sports and if they have children they become tied into childcare meaning they have no extra money for participating in sports (Sutcliffe, 2018).
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Background Research 





“Through sport the StreetGames Network � HYPERLINK "http://www.streetgames.org/our-work/changing-lives" �changes lives�, � HYPERLINK "http://www.streetgames.org/our-work/changing-sport" �changes sport� and � HYPERLINK "http://www.streetgames.org/our-work/changing-communities" �changes communities�”. The Street Games charity was set up in 2005 by neighbourhood sports projects organisers. This was in order to make sport more widely available for young people who were disadvantaged and to empower their lives and bringing a positive change to disadvantaged communities (Streetgames.org, 2017). 





The founding organisers were either involved in Sport England programmes or community regeneration programmes with experience. Funding was secured 2 years after setting up the Street Games charity from the Sport England Lottery and was officially launched in January 2007 (Streetgames.org, 2017).





US girls was designed at sustaining and increasing the participation of young girls in physical activity and sport in the most disadvantaged communities in the nation. US girls started as a 2 year initiative in 2011 to get 30,000 young females aged between 16 and 25 more active by providing them with more sporting and fitness opportunities in their local community. Sport England invested £2.3 million through the national lottery in a campaign to tackle the gender gap in sport (Streegames.org, 2017). 





The StreetGames CLUB1 programme is aimed at getting more young people aged between 14 and 25 taking part in solo activities. It is aimed at enhancing and connecting young people to activity opportunities in their local area, also helping them make use of the facilities they have access to locally and preparing them to be more independently active. This all helps contribute to creating sporting habit for life. There had been over 200 CLUB1 initiatives allocated across England and 10 projects in Wales (Streetgames.org, 2017).





The area the projects are going to be run in is Townhill in Swansea. The facilities available in this deprived area are: meadow view sports centre, the phoenix centre/paradise park and Townhill community centre. Townhill is one of the most derived areas in Wales despite nearly £14 million of funding from the EU being pumped into the area. Townhill is relatively isolated being situated at the top of the steep constitution hill which is not ideal for people visiting the area. There was also 936 reported crimes between January 2016 and December 2016, with 289 of these being antisocial behaviour (Burnip, 2018).


















































































































