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Personal development plan

To complete this project to the best of my abilities, I aim to spend two weeks planning the type of project I want to produce, choosing the musical genres, the number of tracks and track length. I will also choose the location/s I will use for writing, tracking, editing and producing.

Also, in the planning and preparation stages, I will determine the types of instruments and software I will use to complete my creation production.

In the early pre-production stages, I will decide upon the duration and time schedule for the project so that I have a timeline and map of events that I can follow to complete the whole production before the submission date.

I aim to create a project that showcases my talents and skills gained over the past two decades, as a music producer, recording artist, composer, sound engineer, lyricist and scratch DJ.


When discussing music production, song writing and sound engineering R.G Taylor stated the following: 

With fierce competition in the modern music industry a recording artist who can also
 
engineer and produce their own music, and a music producer who has song writing and 

marketing/promotion skills often has an edge over the competition and a stronger 

chance of success.
 
(Taylor, R.G. 2018, p. 3)


I believe that during the production I can experiment with some of the new software and plugins available today so that I can add a modern and experimental edge to my sound and instrumentation. Wavetable, modular and other forms of synthesis will play a large part in the production of my tracks and the projects sound, I will use original synthesis to add originality and give my music more of its own sound.

For many years, I have been very keen to produce and release a mini album or full album and a string of singles, using my artist name / persona, ‘Fiendish’.




Starting my music production and sound recording BA in 2014, and then undertaking my music MA, is all part of a long-term plan to improve my music production knowledge, skills, and music industry connections, so that I can record high quality, new releases, using the ‘Fiendish’ name, and original songs and scores under my own name ‘R G Taylor’. 

I believe this final MA project gives me the ideal opportunity to record a batch of demo songs for a new ‘Fiendish’ project / release, I can then choose which songs I consider the best from these tracks and take them further in post-production in the future. 

Since 2014, I have been producing songs for my music degree coursework in my home project studio in the role of musician, sound engineer and music producer. 

I feel now is a great time to record and produce my first studio album, as I believe I have the experience, inspiration and practical skills to produce my own musical works to a high standard.


When discussing experience in music production R.G Taylor stated the following: 

Having the ability to be critical of their own work and recording everyday will also assist 

an artist/producer in advancing their music career.

(Taylor, R.G. 2018, p. 15)


I am considering the plan of linking up with a small number of musicians and vocalists that I have either worked with or connected with over the past four years.

Although I am aware of the extra energy, talent and ideas that working in collaboration with other musicians can bring to a project whilst I focus on the role of producer, 
I choose not to pursue this option and instead focus on completing this project as a solo production.

My reasoning behind this is that due to numerous setbacks and issues throughout the year whilst completing my MA degree, I am not able to confidently undertake a large musical production with various collaborators involved and I am happy to produce this project alone.







I have considered composing and producing a selection of scores for film, TV and games as this is a style of music production I have been pursuing and creating for the past four years. 

After giving the matter some thought, I feel that a better option would be to record a solo albums worth of hip hop, rap and electronic music which I have more experience in creating and I am even more passionate about than orchestral score and composing for moving image. 

I find that scoring to moving image is more intensive than creating music alone and the demands on my computer, playing, recording and editing, music and video, have caused ‘AVID Pro Tools’ to crash hundreds of times in recent years. 

I believe recording music without moving image will be a smoother and more enjoyable option to avoid the stresses of scoring to Film, TV, games and other moving images.   

Hip hop and rap continue to be very popular styles of music in the modern music industry, recording these styles could lead to commercial success and personally be very creatively rewarding.

I aim to limit the number of live instruments I will play and record, my aim is to focus on producing in a Hip-hop, cut and paste, electronic style. I will opt for an ‘in the box’ approach using high quality, modern music industry standard hardware and software, with my main musical tools and studio equipment being - 


· 21” ‘Apple iMac’
· ‘AVID Pro Tools 12.5’
· ‘Focusrite Saffire Pro 26’ audio interface
· ‘M-AUDIO BX5 Nearfield studio monitors’
· ‘ARTURIA KEYLAB 49’ MIDI keyboard and pads
· Various ‘AAX’ instrument and effects Plugins 


I plan to use the large amount of instruments that I have recorded over the past five years, editing and sampling them and using many ‘AAX’ instrument plugins to create drum tracks and synthesizer heavy, intermission type tracks to add a cinematic science fiction adventure style to my project and to break up the more vocal and scratch heavy feature songs.







I will utilize the various organisational skills and knowledge learned throughout my BA, MA degrees and through running my creative production business and record label, to 
assist me in planning, managing and navigating the tasks and challenges I will face during this music production.

I have used a mind map application named 'Mindly' on my ‘Android’ mobile device to get down my ideas for the project, list the elements involved and possible approaches. 

I will use a combination of pen and pad along with the ‘Keep’ application by ‘Google’ when creating my production plan to save and edit my ideas, check lists and notes. 

I will use these notes and plans to stay on track with my project, track my progress and to have a visual record of my actions and thoughts to turn to whenever I need to. 

I aim to read books on project management and organizational skills as I believe these to be important factors in the role of a music producer and the successful completion of a large-scale project such as this. 


On well organised music production Coulter and Jones (2017, p. 12) conclude that “Every great artist needs inspiration. But a great artist also needs an orderly, functional environment in which to work. It’s essential to be prepared and well organized from the very beginning of your career as a self-produced musician.” 


I will research modern music artists and producers who have been enjoying commercial and creative success in recent years, I will do this to gain knowledge on what styles and releases are performing well and having a positive impact on music listeners worldwide.

I have searched online to find techniques and ways of working to improve the performance of my computer and ‘AVID Pro Tools’ to get the best possible sound quality and workflow efficiency that I can for this final creation project.
I will continue to implement these improvements as best I can before production starts and during the project.

After four years of academic work and music production, along with over a decade of files created and stored, my ‘Apple iMac’ has become very disorganised and is running slower than I believe it can.  

To remedy this problem and improve the quality and speed of my creative and academic work, I aim to spend time each week deleting duplicate files using specialist software ‘Gemini 2’ and organise my music and creative files, along with software and plugins across my main hard drive and 4TB external hard drive, to improve the performance of my hardware and software, this will enable me to work smarter and faster.
I hoped to record more of my project at the ‘Tileyard education’ studio in London but budget and schedule issues prevented this.

I also want to get in a flow state in one studio that I know well, and record whenever I feel inspired to. I believe this will enable me to create a large volume of music and experiment with new ‘AAX’ instrument and effects plugins. 

I am most comfortable and relaxed in my home project studio, which I have been recording and producing in since 2014, and feel that being comfortable and relaxed are important factors for being creative and getting a large amount of good quality work completed. This is a key reason, along with the time, energy and funds that would be spent travelling the long distance to London, that I have chosen to produce my project at home, at ‘Fiendish Studio’.

My plan is to produce the whole project across six weeks in June and July 2019. 

The planned timeframe / schedule for the project is as follows - 
 
Pre-production / planning

Two weeks dedicated to research, considering my approach, possible styles and ways to record, (live instruments, collaboration, ’in the box’ recording / producing, and so on.

Pre-production / preparation / research 

The following two weeks will be spent cleaning up my studio, (space and equipment), computer hard drive and files. I will also spend time gaining inspiration from listening to recording artists, watching music documentaries, reading academic literature and thinking of creative themes, genres and concepts.

As I had two extensive MA projects to submit in April / May 2019 and found it difficult to catch up with the creative / academic work due to setbacks throughout the year, I believe it’s best to get some rest in the first two weeks (Pre-production / planning stage) of my planned schedule for this final project.












Production

I aim to then spend two weeks on tracking and will perform basic mixing as I go,
and then follow this with two final weeks on editing and finalizing the project.

I will be writing my academic essay along the way and give myself the final week to edit and complete the finished essay.

As there are a very small number of lectures / lessons in the final term, I plan to get into positive creative routines and track my most productive times of day or night to maximize my output and improve the quality of my efforts. This is something I was unable to do with previous academic terms due to a hectic, rapidly changing schedule and vast amounts of travel and ongoing difficulties / setbacks.

I feel that during the production I can experiment with new software and plugins to add a modern and experimental edge to my sound and instrumentation.

My plan is to exclusively use self-recorded instruments, samples and royalty free library sounds and kits to focus on a hip-hop, cut and paste approach. 
Using my own sounds will give my musical works their own distinct character, this will enable my tracks to stand out from the competition and add originality to my releases.

Using my own sounds and royalty free samples will also enable me to avoid any copyright issues involved with using samples taken from any existing songs.


On using self-recorded sounds and samples Coulter and Jones (2017, p. 7, 8) conclude
“There is a thrill to a recorded performance that really “happened”; it affects the listener in a way that freeze-dried samples and loops never can.” 

I will be approaching the project as a music producer and recording artist foremost. 
Although I am aware of the advantages of having someone who is focused on solely sound engineering, handle this aspect of a project, to bring their talents and knowledge to recordings and allow an artist to focus solely on their role of the production.

I have no problem engineering the project, as many modern artist / producers do, and I have become accustomed to doing this over many years. I believe this will give me more creative control of the sound and end-result, as well as enabling me to record whenever the feeling takes me, day or night. 

I will spend time researching and investigating the role of the music producer and the factors involved in creating a strong music production project such as an album and demo. I will read online articles from publishers who are respected in the music / creative industry, regarding the art of song writing, recording and computing.

In the book “6 steps to song writing success” Jason Blume has the following to say regarding successful song writing, demo production and music publishing:

If the craft and business of writing great songs were easy, everyone would be having hit 

records. There are many obstacles that stand in the way between the developing 

songwriter and success. However, sometimes the biggest hurdles are those we put up 

ourselves. They’re also often the hardest to see.

The thought of acquiring all of the skills necessary to become a successful songwriter 

can seem overwhelming. You not only need to learn about song structures, effective 

lyric writing, and melody techniques; you also need to produce demos, find a publisher, 

learn about the music business, network, and pitch your songs. 
 (Blume, 1999, p. 241)



When experimenting with the new music software / instrument and effects plugins throughout my project, I will be sure to read online manuals and watch tutorial videos on any new software / plugins I record and experiment with as I use them.

To avoid ‘Analysis paralysis’, I will pare down my options and cancel my subscription to 'East-West sounds' composer cloud instruments and 'Roland' cloud synthesizer instruments which I have used on previous projects, these actions will also help improve my budget.

I aim to use a select few instrument and effects plugins that I'm well acquainted with and a few new digital instruments and effects so that I can do a small amount of experimenting while not having to learn new software and tools throughout the time spent on this project, I will do this so that I can stay sharp and productive. 

As suggested in the brief, by my tutor, and as I have learned in recent years through academic research, I will focus on the recording, editing and production stages of producing my project, and though I will be mixing as I go, and will perform a basic final mix and master to achieve professional high quality demo standards, I will not attempt to do a professional mix and master as this should be left to a professional mix and, professional mastering engineer to achieve the best results.




On mixing as you go Coryat (2005, p. 9) concludes that “Part of Guerrilla Home Recording involves mixing as you go – making sure the instruments that are already down are balanced and sound right before adding the next instrument, and constantly tweaking levels and EQs as you listen to playbacks.”


I intend to give myself some leeway with the timing of certain aspects of my final MA project, though I aim to stick to my production plan as closely as possible, if there is a need for a few days extra to be spent on completing the main bulk of the songs before moving on to adding vocal parts, scratches and other additional elements, I have allotted the time needed to do that. 

The importance of mental and physical health throughout this large project is important to me and I will endeavour to take plenty of breaks every day, and take short periods of time off throughout the duration of this production to stay motivated and bring my best efforts to the project. I will be sure to get ample amounts of sleep and eat well and often so that I will be energised for the set of tasks ahead.  

The music I will be creating will be the largest number of tracks I have produced for one production in the shortest time frame and I will commit the necessary amount of time and energy to complete the project to a high creative, academic and audio quality standard. 


On the subject, volume recording in his book ‘Guerrilla Home Recording: How to get great sound from any studio.’, Karl Coryat states:

When your “volume recording” and the clock is ticking down, there is no time to waste - 

to redo a flawed take, to fuss over a sound, or even to think about what to do next.

 There is also no time for writer’s block: Not having an idea is simply never an option.

 No matter what you recorded last or how you are feeling, you have to pick up an 

instrument, start recording, and just play.”

(Coryat, 2005, p. 199)








Jason Blume had the following to say on music creation and time management:

Some writers find it helpful to schedule a set time and place for their writing. 

A coffeehouse or the public library can be places to focus on your creative work without 

interruptions and distractions. Try setting a specific work time in your calendar because 

honouring your creativity and your writing is as important as any other appointment or obligation
(Blume, 1999, p. 237)



During my time at ‘Tileyard education’ I felt it was important to connect with music professionals around ‘Tileyard London’ and I did this, talking and networking with over a dozen people who have achieved success and are involved in the music business. 

I plan to strengthen these connections and organise my contact list during this final production so that I can reach out to these people once the productions are complete, to possibly get support with earning funds through my music, from successful people in the music industry.

I believe that securing support for my recordings is an important part of the process of producing a music project like this, so that I can improve my chances of making my music releases a commercial success.


On success in the music business Blume (1999, p. 159) concludes “Although it’s perfectly acceptable to write solely for your own pleasure, if your goal is to be successful in the music business you have to pay as much attention to the business as you do the music.”


I plan to use this project as a template for how I approach music production projects that I create in the future for my production business ‘Fiendish Productions’, record label ‘Waxplant Records’ and any clients I work with in the creative industries.
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Videos

Sound on sound magazine You tube channel. (2019) 
Trevor Horn - The art of Record Production
https://www.youtube.com/watch?v=0I2Lmvo4rvA&feature=youtu.be


Sound on sound magazine You tube channel. (2019) 
Trevor Horn - YES, “Owner of a Lonely Heart" Track Breakdowns -  
Original and Reimagines the 80s
https://www.youtube.com/watch?v=X3Za2xF3wAc&feature=youtu.be


TED You tube channel. (2014) How sampling transformed music | Mark Ronson
https://www.youtube.com/watch?v=H3TF-hI7zKc&feature=youtu.be


Berklee online You tube channel. (2017) How to write a song using imagery: 
9 Songwriting tips from Andrea Stolpe 
https://www.youtube.com/watch?v=hDI1b2dXlt8


Genius You tube channel. (2019)
How Do Producers Make Money In The Streaming Era? | For the Record
https://www.youtube.com/watch?v=_rgTCVgk2y0&feature=youtu.be


Output You tube channel. (2018)
ARCADE by Output
https://www.youtube.com/watch?v=StxRq2tKLoY&feature=youtu.be


Output You tube channel. (2018)
In the Studio with !IImind
https://www.youtube.com/watch?v=6nrMUw6exQ8&feature=youtu.be


SonicScoop You tube channel. (2015) 
How to Record a Full Length Album (And How Not To)
https://www.youtube.com/watch?v=7AfIzhqincs&feature=youtu.be 


Jon Sine You tube channel. (2019) Producing an album – Is it still worth it?
https://www.youtube.com/watch?v=sUEKrVBqrAw&feature=youtu.be

 
Web articles

Thompson, P, McIntyre, P. (2013) Journal on the art of Record Production: Rethinking Creative Practice in Record Production and Studio Recording Education: Addressing the Field
https://www.arpjournal.com/asarpwp/rethinking-creative-practice-in-record-production-and-studio-recording-education-addressing-the-field/

Jones, A. (2019) musictech.net 10 tips to make extreme synth sounds
https://www.musictech.net/guides/essential-guide/how-to-create-extreme-synth-sounds/

Future Music. (2019) musicradar.com How to design sounds using samples
https://www.musicradar.com/how-to/how-to-design-sounds-using-samples

Staniulis, A. (2015) The ultimate EQ Cheat sheet for every common instrument
http://blog.sonicbids.com/the-ultimate-eq-cheat-sheet-for-every-common-instrument
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