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[bookmark: _Toc49444678]Introduction 
In this report, I have chosen Matalan as the organisation of reference. Matalan is a British fashion and homeware retailer based in Knowsley, Merseyside and as of April 2019, Matalan has an impressive 230 UK stores and 30 International franchise stores within Europe and the Middle East, supported with a rapidly growing online channel (Matalan, 2020). This report critically analyses the different personal development vehicles that have been adopted by the leading retailer of the UK, Matalan for the implementation of their project of point-of-sales with the help of technological innovations and advancements.	Comment by ALAN OMISORE: 
Although personal development can be considered as a lifelong process, focusing on continuous and effective personal development is essential for any organisation. Personal development is the way qualities and skills can be assessed and goals can be set up to maximise potentiality. The leading UK retailer Matalan has initiated a new project of faster checkout times by implementing modern technology of electronic point-of-sale system in the organisation. This new project would help the organisation increase customer satisfaction, however, requires development and knowledge improvement of employees. In this assignment, discussion and critical evaluation have been made on the employee development vehicles and the developmental expectations and needs in the organisation. The main aim is to understand the organisation’s role in improving and developing individuals in the workplace. 
[bookmark: _Toc49444679]1) Critical evaluation of development vehicles and the extent they meet developmental needs 
Training and development needs are universal but for new projects like technological advancements, it becomes more important in the organisation. Therefore Matalan has focused on effective development vehicles in the organisation that can improve skills, knowledge and understanding of the individuals. It would help to develop them for effective project management (Matalan, 2020). Some of the key development vehicles that have been adopted by Matalan are identified and discussed below. 
Training 
This method involves a combination of different methods that helps in developing the skills and knowledge of individuals. The combinations of methods include podcasts, group-based assignments, hands-on-exercises, lectures, videos and simulators. (Maund, 2018) Training is important because it is task-specific and can help in the improvement of areas required by the employees. Matalan, therefore, provides training to the employees as per the role they perform in the organisation. 
Mentoring 
This is the method where the seniors of the organisation look over the improvement and management of junior stands and members. Mentoring helps individuals to learn from experiences and knowledge of others in the organisation. Mentoring programs for individual development also helps in improving leadership and executive roles of the members of the organisation . 
Performance metrics 
Specific quantitative metrics in the organisation have been set which helps the employees and staff in the organisation understands the needs and requirements that are important and can be realistically achieved in the organisation. Performance metrics help to learn and develop from their own experiences and performances and also provides the members with a sense of accomplishment which motivates towards more development and improvement. 
Constructive feedbacks 
It includes recommendations for further development and improvement of individuals based on current performance. Feedbacks in Matalan are provided regularly to the employees and are tied to examples and data such as developmental plans. According to Omar (2020, p. 56), it is also an effective tool for recognition and growth in the organisation and therefore improves motivation in employees along with measurable differences in performance. 
Job rotations 
The employers in the organisation considered in the study rotate the shifts, teams and roles of the employees to ensure that new skills, abilities and performances are put into practice. It allows the employees in the organisation to learn new areas and additional skills which encourages and motivates them to work better and show better development. 
Stimulation 
This method has become quite popular in recent times as it is engaging and effective for learning and development. The easiest method of development and learning through stimulation is through role play, effective interaction and communication with the others in the organisation and effective guidance and support from others in the organisation (Chen, 2019). Virtual training under the stimulation process helps the employees to be ready for different situations and practices of work. 

Figure 1: Development vehicles
(Source: (Chen, 2019))

Critical evaluation of developmental vehicles 
The development vehicles used in the chosen organisation can be considered effective and important for development of individual employees in the organisation for the effective management of the project of faster check out facilities in the organisation. The development vehicle of training can be considered effective because in addressing both the soft and the hard skills of individuals it is the most ideal and effective method for a specific period of time. In order to develop high-level skills of individuals in the organisation mentoring process is the most effective vehicle. According to the opinion of  (Fajčíková, 2016) mentoring can improve an individual's strategic management capabilities, critical thinking process, long term articulation and vision and others important for effective development in the organisation. Performance metrics helps in understanding the strengths and weaknesses of individuals and thus guides to  develop the essential areas in individuals. Feedbacks on the other hand are important to keep a track on the improvements and developments of individuals based on which better strategies can be developed by the organisation. Stimulation and job rotation are also important for development as stimulation helps improve social skills  and job rotation improves adaptability and flexibility of individuals (Khan, 2107). Both are important for better behaviour development in the organisation. 

Extent to which developmental vehicles meet needs and requirements 
In order to maximise performance in the organisation, training and use of other developmental vehicles are important. However, the outcome of all these development vehicles in improving and developing individuals in large organisations like Matalan is not the same. Each developmental vehicle has its own role and performance in meeting the needs and requirements of individuals in the organisation. Some of the development vehicles can help to improve hard skills of individuals while others can help in the improvement of soft skill (Jha, 2016). Therefore it is also important to choose the development vehicles according to the need and requirement of individuals. Among the different developmental vehicles that have been chosen by Matalan, the method of training helps to meet the requirements and needs the most as it addresses both the soft and the hard skill and is most effective for overall individual development. Therefore training development vehicles can be considered as the appropriate method because in the technological advancement project of point-of-sales system, it can make the employees ready to manage the new changes. The other methods practiced in the organisation can be considered effective for improving the technical skills and behavioural skills of the individuals in the organisation (Jamaludin, 2017). As the development vehicles manage to improve and develop individuals in diverse areas of hard, soft, technical and behavioural skills it can be stated and evaluated that in Matalan the development vehicles to a great extent meets the requirements and needs of the individuals in the organisation. 

Critical evaluation of potential benefits to organisations 
There are different benefits that skills and knowledge development of individuals in the organisation provides to the organisation. Skills and knowledge developmental scope can be a form of opportunity for the individuals in the organisation. Therefore it increases morale and job satisfaction of employees to a great extent. It can motivate the individuals in the organisation to learn new things and develop new areas which further results in better job retention of employees in the organisation. Skills and knowledge development also helps in increased efficiencies in the processes of the organisation resulting in better financial gains (Seidman, 2020). The new project of technological advancement in Matalan development in technical knowledge and skills can help in the implementation of point-of-sales system effectively. It is expected to increase satisfaction of the customers in the organisation and thus increase in sales rate of the organisation resulting in financial benefit and profitability. Thus development also improves confidence and capacity of the organisation to increase the rate of innovation through effective products and strategies for technological advancements (Kirby, 2019). 894). Therefore individual development in the organisations can be considered as an effective tool to fight off stagnation in the organisation. The need to continue learning and innovating on a continuous basis can be fulfilled with employee development in organisations. 

[bookmark: _Toc49444680]2) Plan to meet the developmental expectations and needs of individual 
Understanding individual needs and requirements is a process of analysis of the skills and knowledge that the individual has and what is required by the organisation. In order to fulfill the project of technological development in Matalan, one of the most important roles will be played by the Human resource officers of the organisation. Therefore individual needs, requirements and expectations of a Human resource officer have been analysed, evaluated and planned below in the study. 




Personal analysis of the individual 
	Strengths 
	Areas that requires further development 

	· Effective understanding of the employees, leaders and individuals in the organisation to manage them 
· Adequate knowledge on the training needs and requirements of other staff and individual employees in the organisation 
· Is capable in managing pressures of work 
· Can make effective sound decisions to resolve problems and issues in the organisation 
· Has effective skill of communication and collaboration with other departments and team members in the organisation 
· Has the right knowledge and skills in recruitment of capable and effective employees as required in the organisation 
	· Requires more knowledge and skills in developing strategic plans and practices in the organisation 
· Needs to develop confidence regarding work management and work handling to improve overall performance 
· Requires more improvement in technological knowledge and management on technology. For examples areas like database management, specialist HR software management and others 
· Development of more knowledge on customer preferences and requirements for better satisfaction 

	Opportunities 
	Threats 

	· Develop better leadership, structured management and strategic skills to achieve the specific tasks of the new project adopted by Matalan for the customers of the organisation 
· Develop better work life balance to ensure provision of better performance and derive better outcome in the place of work
· Develop overall organisational understanding to make better formal reports and appraisals 
	· Failing to update knowledge with the frequent changes in technology and its advancements 
· Collision and differences of opinion with other leaders and managers of the organisation 


Table : SWOT analysis of an individual 
(Source: Self-Created )
Personal needs and expectations 
Personal needs and expectation of an individual in the place of work include the expectation of acquiring the skills and abilities that can help to improve performance in the organisation. Personal expectation and needs are chosen in such a manner that it helps the individuals get better scope for professional development in the organisation (Todorova, 2016). However, it is also important to understand for individuals working in organisations that personal needs are also associated with not only personal benefit but the overall benefit of the organisation. In the implementation of point-of-sales- system in Matalan, the main personal needs and expectations of a HR officer that can be identified are: 
· Develop greater knowledge and skills to manage new technological innovations. 
· Widen leadership understanding and management. 
· Improve strategic planning and decision-making skills. 
· Develop knowledge and understanding on better customer management and   handling. 



PDP plan to meet the needs and requirements
 
	Objectives 
	Strategies and plans 
	Resources 
	Success measurement 
	Review date 

	Develop greater knowledge and skills to manage new technological innovations 

	· Understand areas of weaknesses and training needs and requirements 
· Take training on new technologies and technological tools from any regional centres 
· Learn from regular experiences and reflection of work at the place of work (Karnieli-Miller, 2020, p. 98)
	Finance,  good regional training centres, learning materials, arranging time outside work  
	· Course assessment
· Annual assessment report 
· Feedback of managers 
· Appraisal report of the company  
	September report 

	Widen leadership understanding and management .

	· Develop knowledge and understanding on the overall organisation 
· Learn from more experienced seniors and managers 
· Build trust, friendship and understanding with others in the organisation (Armstrong, 2014) Engage into different activities and process, collaborate with other departments and individuals to improve and develop own self knowledge and understanding 
	Senior colleagues, advice from other staffs and managers, review of performances and own development 
	· Self appraisal 
· Informal and formal appraisal 
· Goal prioritisation 
· Relationship and understanding with others in the organisation 
	November report 

	Improve strategic planning and decision making skills 

	· Take help from company’s experienced line managers in the organisation 
· Get training on strategic planning skills and abilities 
· Learn from experiences and previous mistakes and faults (Khattak, 2020)
	Advice from line manager, training centre, advice from professionals and experienced 
	· Feedback from project sponsors
· Feedbacks from seniors 
· Annual improvement report 
	Post january report 

	Develop knowledge and understanding on better customer management and handling 
	· Review on customer reports and documents of the organisation 
· Look into the customer preferences and requirements from the organisation. 
· Interact and develop communication to directly understand their needs and requirements. 
· Learn from seniors and other members managing customers in the organisation 
	Use internet, customer relationship management new software, advice of seniors and other members 
	· Improvement in customer review 
· Improvement in sales rate 
· Performance appraisals from managers 
· Better customer report 
	February report 


Table 1: PDP plan 
(Source: Self-Created)
The above needs and requirements discussed in the above personal development plan table are the necessary developments that are required for the overall improvement of performance and opportunities in Matalan. Fulfilment of these needs and requirements are important for the organisation because it improves organisational as well as personal value. It therefore improves competencies to fulfil individual roles and responsibilities effectively in the organisation (Paulova, 2017).  For the company to support development of individual needs and requirements in the organisation, there is a higher purpose. The company always tries to align the organisational vision and mission of the organisation with employees’ skills and abilities. From the employer’s point of view better knowledge improvement and development helps individuals to adapt to new processes and procedures in organisations and ensure better flexibility in the system (Armstrong, 2014). 
With better development of employee skills and knowledge unforeseen conditions and adverse situations can be better handled in the organisation. In Matalan, for the fulfilment   and the success of the project of point-of-sales system, personal needs and development requirement fulfilment is essential. It would help to motivate the employees in the organisation and result in a successful outcome. 
[bookmark: _Toc49444232][bookmark: _Toc49444681]Conclusion 
The detailed discussion has paved the path for concluding the fact that enhancement of skill is related to the progression of workplace productivity. The era of globalization has created the scope for accumulating different individuals of diverse backgrounds. It can be seen that this often acts as an advantage for the juxtaposition of different skills which regulates the workplace in the organizations. In this regard, the importance of relationships among individuals for the development of skills has also been internalized. The drivers of such developments have been critically analysed in the study for a brief understanding of the topic. The importance of a proper environment to enhance the skills of the individuals has been evaluated along with the strategies to fulfil the needs of individuals. Moreover, the discrepancy in the expectations of personal development and the reality has been presented with the support of scholastic presentations to ensure a profound acknowledgement of the relevant ideologies.
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