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Ikea stands out from its competitors due some factors and strategies Ikea uses and believes to achieve its company’s goal.
According to Porters (1985) an organisation requires competitive advantages to become successful and profitable. The three generic advantages are low cost, differentiation and focus strategies. Also know as pure strategies. Original thoughts were only one strategy may be applied and not all at once for the organisation’s success.  However, as time progressed and globalization took shape, more and more researchers found it was possible to combine both low cost and differentiation. This thinking became popular and is known as the hybrid strategy.
Ikea uses cost leadership strategy to become the producer with the lowest costs in its market. To achieve this Ikea has economies of scale, raw materials, etc and sell standard products/services that are easy to produce at a huge volume. The power is centralized, and the management control is tight. The goods of products are sold at cheaper rate than the market price. 
Ikea uses differentiation strategy to be “unique” in their market by offering products and services with diverse and distinctive features (Chaussée, L., Foray, M., 2018)

[image: ]
The employee and organizational structure Ikea uses to run its business is closely in line with Henri Fayol’s principal of management theory (1916).  Henri theory outlines there are 14 principles of management which are: 
1. Division of Work – When employees are specialized, output can increase because they become increasingly skilled and efficient.
2. Authority – Managers must have the authority to give orders, but they must also keep in mind that with authority comes responsibility.
3. Discipline – Discipline must be upheld in organizations, but methods for doing so can vary.
4. Unity of Command – Employees should have only one direct supervisor.
5. Unity of Direction – Teams with the same objective should be working under the direction of one manager, using one plan. This will ensure that action is properly coordinated.
6. Subordination of Individual Interests to the General Interest – The interests of one employee should not be allowed to become more important than those of the group. This includes managers.
7. Remuneration – Employee satisfaction depends on fair remuneration for everyone. This includes financial and non-financial compensation.
8. Centralization – This principle refers to how close employees are to the decision-making process. It is important to aim for an appropriate balance.
9. Scalar Chain – Employees should be aware of where they stand in the organization's hierarchy, or chain of command.
10. Order – The workplace facilities must be clean, tidy and safe for employees. Everything should have its place.
11. Equity – Managers should be fair to staff at all times, both maintaining discipline as necessary and acting with kindness where appropriate.
12. Stability of Tenure of Personnel – Managers should strive to minimize employee turnover. Personnel planning should be a priority.
13. Initiative – Employees should be given the necessary level of freedom to create and carry out plans.
14. Esprit de Corps – Organizations should strive to promote team spirit and unity. 
(Mindtools. 2019)

Fayol believed in his tried and tested, 6 functions of management theory which go hand in hand with the Principles is used by many inorganizations including Ikea and they are:

1. Forecasting. Looking ahead.
2. Planning. Charting a course, increase productivity.
3. Organizing. Select and arrange people.
4. Commanding. Oversee, lead, drive, good communications, make job easy.
5. Coordinating. Harmonize and facilitate. Check on regular basis.
6. Controlling. Ensure compliance.












Ikea uses all these factors in planning its structure. It has dedicated structured team who focus in carrying out tasks in its designated departments. See below:
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(Elver, 2015)

Traditional structures
Ikea divides the work into specific jobs, managers then group the jobs together so that similar or associated tasks and activities can be coordinated. This grouping of people, tasks, and resources into organizational units is called departmentalization. This facilitates the planning, leading, and control processes.
An organization chart is a visual representation of the structured relationships among tasks and the people given the authority to do those tasks. In the organization chart 1. each figure represents a job, and each job includes several tasks. The sales manager, for instance, must hire salespeople, establish sales territories, motivate and train the salespeople, and control sales operations. 



[bookmark: _GoBack]Chart 1. Organization Chart for a Typical Manufacturer 
(Lumen learning, 2019)

[image: At the top of the chart is the president. Three lines extend from the president; one line goes to finance, a second line goes to operations, and the third line goes to marketing. 3 lines extend from finance; one extends to manager, allocations and inventory control. The second line extends to manager, accounting. The third line extends to manager, financial planning. 3 lines extend from operations; one extends to production manager, large appliances. The second line extends to production manager, small appliances. The third line extends to director of human resources. 3 lines extend from marketing; the first line extends to sales manager. The second line extends to director of customer service. The third line extends to distribution manager.]












Chart 2. (Below) Shows five basic and traditional types and ways of departmentalization commonly used in organizations such as Ikea are: (Lumen learning, 2019)

[image: Functional departmentalization shows a president, with lines extending to legal, human resources, manufacturing, engineering, marketing, and finance. Product departmentalization shows an administrator and C E O, with lines extending to head of outpatient slash emergency treatment, head of pediatrics, head of cardiology, head of orthopedics, and head of obstetrics slash gynecology. Process departmentalization shows a plant superintendent with lines extending to lumber cutting and treatment, furniture assembly, furniture finishing, and shipping. Customer departmentalization shows the vice president of marketing, with lines extending to marketing manager, railroad customers; and marketing manager, aircraft customers; and marketing manager, automotive customers, and marketing manager, military customers. Geographic departmentalization shows the vice president of marketing, with lines extending to the director, U S and Canadian marketing; and director, European marketing; and director, Latin American marketing.]

Departmental organization structures points to Ikea using Oldham and Packman Theory (1980) where employees are suited to the right job in the organization. 

· Critically thinking is a cognitive activity, associated with using the mind. Learning to think in a critically analytical and evaluative ways means using mental processes such as
· Attention
· Categorisation
· Selection
· Judgement
(Cottrell, 2017)
It helps organizations in decision making and problem solving.














Critical Thinking

When it comes to critically thinking, Ikea are a step ahead and are aware of its impact on the surroundings locally and globally. The company uses business strategies, valuers of its employees, customers and stakeholders to differentiate themselves from all. Ikea uses Toulmin’s Model to make its products keeping ethics in mind. 

Example of their Flat pack packaging using Toulmin model;

Claim (what is it?) Flat pack packaging is environmentally friendly. Creating less carbon footprints.
Grounds (Why?) Flat packs are minimalistic, cheaper and affordable. Can be recycled.
Warrant (Proof/Data?) Waste management data of ikea. 
Backing (additional data?) Annual Waste collection report from governments comparing how much/less waste organization produced over the years. Evidence showing the organization produces products according to the governing regulatory rules and regulations.
Qualifier (strength of data?) government-based data, data collected is accurate and non-biased as data is not from private company.
Here the claim and conclusion meet on positive note which makes the claim to be correct.
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(Adspiration, 2012)

Other questions Ikea ask before making flat packs to analyse its impact on the environment are how are they going to make this product? Where will it be made, how much will it cost? Impact of carbon footprints it will have on the environment on mass production. They have to ask, ‘what if’ questions followed by ‘so what’ and ‘what next’. The last three questions when answered correctly will allow the departments to run smoothly without major disruptions to workflow. 
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