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Abstract
Apple is one of the emblematic companies with a controversial leader like Steve Jobs developed the company into the biggest innovator of computers, phones and many other devices and software. After the death of its charismatic leader, Steve Jobs, he was replaced as the new CEO by Tim Cook. CEO Tim Cook must address the challenges the company is facing in a competitive environment. The Appel Inc. company. has a strong culture and an organized structure, in that the company must undergo certain changes to increase its competitiveness. Tim Cook describes himself as using democratic management, the company lacks flexibility. Top-down decision-making is the main approach that hinders the organization's innovation capacity. Collaboration, communication, and transparency have become the priorities of senior management. To address existing and potential challenges, there is a need to focus on developing a learning organization where employees are free to acquire knowledge, experiment and innovate. For the use of technology is an influential factor that can make the above efforts effective. Apple executives use Kotter's change model to ensure successful company transformation.

Introduction
Apel Inc is an American Multinational technology company specializing in consumer electronics, software and online services headquartered in Cupertino, California United States. Apple is the largest technology company by revenue 
(Totalling $ 365.8 billion in2021) and as of 2022 is the world largest company by market capitalization, the fourth largest personal computer vendor by unit sales and the second largest the biggest mobile phone. The product it is one of the Big Five American information technology companies along with Alphabet, Amazon, Meta and Microsoft. Apple was first founded as the Apple Computer Company on April 1, 1976, by Steve Jobs, Steve Wozniak, and Ronald Wayne to develop and sell Wozniak's Apple I personal computer. It was created by Jobs and Wozniak as Apple Computer, Inc. in 1977, and the company's next computer, the Apple II, became a best seller and one of the first mass-produced microcomputers. Apple became famous in 1980 with instant financial success. The company developed computers with innovative graphical user interfaces, including the original Macintosh in 1984, announced that year in a critically acclaimed advertisement. By 1985, the high cost of its products and infighting among executives caused problems for the company. After that, Wozniak withdrew from Apple amicably and pursued other ventures. While Jobs resigned bitterly and founded NeXT, taking with him several Apple employees.
As the PC market expanded and evolved throughout the 1990s, Apple lost considerable market share to the lower-priced duopoly of Microsoft's Windows operating system on Intel-powered PC clones (also known as name of "Wintel"). In 1997, weeks away from bankruptcy, the company bought NeXT to fix Apple's failed operating system strategy and lure Jobs back to the company. Over the next decade, Jobs led Apple back to profitability through a series of tactics, including the introduction of the iMac, iPod, iPhone, and iPad to critical acclaim, the launch of "Think Different," and other memorable advertising campaigns, the opening of the Apple Store retail chain and the acquisition of numerous companies to broaden the company's product portfolio. When Jobs stepped down in 2011 due to health reasons and died two months later, he was succeeded as CEO by Tim Cook.
Apple became the first publicly traded US company to be valued at over $1 trillion in August 2018, then $2 trillion in August 2020, and most recently $3 trillion in January 2022. The company has been receiving criticism for its contractor’s labour practices, its environmental practices and business ethics, including anti-competitive practices and sourcing of materials. Nevertheless, the company has a large following and enjoys a high level of brand loyalty. It is ranked as one of the world's most valuable brands.
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Primary Activities Apple Inc 

· Information System of Apple Inc
Apple Inc. Are among the leading IT product manufacturers with the most prominent products such iPhone, iPad, Macintosh, iTunes as well as many other successful project. The use of these efficient IT systems in the competitive advantage pf the company (Hwang & Chen, 2017).
· Key Information Systems pf Apple Inc
· Office Automation System
· Transaction Processing System
· Knowledge Work system 
· Management Information System 
· Decision Support System 
· Office Automation System 
· Expert support/Information Systems 
· Expert Systems








Apple Inc Organizational structure and core
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The reason I chose this picture is because I want to show the structure of the Appel company and what is the raw material of the company.





Apple Inc. Organizational structure
At Apple, the organizational structure is hierarchical. Its organizational structure contains rudiments from other organizational structures and has allowed its management style systems to be maintained and sustained. Under the leadership of Tim Cook, Apple has undergone some small changes in its organizational structure to suit the market and industrial demands.
Organizational culture of the company Apple Inc
At Apple, the organizational structure is hierarchical. Its organizational structure contains rudiments from other organizational structures and has allowed its management style systems to be maintained and sustained. Under the leadership of Tim Cook, Apple has undergone some small changes in its organizational structure to suit the market and industry demands. Apple company, the following features cement its organizational culture are:
Apple aims to hire people who are the best at what they do. It is emphasized as a crucial element of success, especially in the design and manufacture of products.
The Creativity Apple Company: Creativity is an asset at Apple, particularly for employees working in product design and development. In addition, these features were useful in problem solving and determining what consumers wanted from Apple.
Innovation Apple Company: Innovation focuses on its organizational structure. The Apple company is applauded for its innovative spirit in business and constantly encourages its employees to come up with inventive, original and contributory ideas regarding product design and manufacturing.
Apple company privacy Agreement: Secrecy is an important part of their organizational culture as it protects the company against information theft or espionage. Apple employees agree to new non-disclosure agreement that prevents them from spreading information.
Moderate combativeness the apple company: Steve Jobs even used to challenge his employees just to see if they might be part of Apple. Today, under Tim cook, it is practiced, but in a more toned-down way.








Leadership in Apple Inc.
Leadership is one of the most important factors that define a firm's success in any given organization. Apple achieved its success due to the leadership skills demonstrated by its top management unit, particularly Steve Jobs. It is almost impossible to talk about Apple Inc without talking about Steve Jobs' leadership qualities. It is important to look briefly at the history of this company to understand the role of management. When this firm was founded in 1976, Steve Jobs and his co-founders embarked on a serious program to expand Apple Inc.'s manufacturing capacity. Although the three agreed to share the role of top management, it was clear that Steve Jobs was in control of the firm at this early stage. His management skills enabled the company to expand rapidly. After a few years, it became a large company that had to be managed by a board of directors. In 1985, a new chief executive was brought in to help take the firm to the next level. Mr. John Sculley was hired as the executive director because of his wealth of knowledge in this industry. His management strategies created confrontations between the new chief executive and Steve Jobs. At the time, Jobs was the head of the manufacturing unit. The differences between these two executives became irreconcilable, and when the board stepped in to address the issue, Jobs was demoted from his position as chief operating officer of this firm. These developments forced Jobs to resign from this company, opting to run his own company. The era that followed the departure of Steve Jobs was very disastrous for this company. The leadership of Mr. John Sculley failed to provide a lasting solution to some of the problems the firm was facing in its expansion program. Mr. Sculley has failed to come up with an effective strategy to integrate all stakeholders and address their interests in the best possible way. He didn't last long at the head of this firm before being replaced. Apple Inc achieved real market success after Steve Jobs returned as CEO in 2007. Jobs was a visionary leader. Under his tenure at this firm, Apple had a flexible leadership structure that was keen to be the driver of change. The management encouraged the employees to be innovative in all their areas of work to improve their efficiency and productivity. Tim Cook, who replaced Steve Jobs at the helm of this firm, inherited this leadership structure.
Decision-making at Apple Inc.
Decision making process remains one of the most vital management processes in any organization. Like many other organizations, Apple Inc has been using new technologies such as Decision Support System to guide the management when making important decisions. However, Tim Cook introduced a new system of making decisions that is based on the views of all the stakeholders, especially the employees of the organization. In this system, every sub-department is expected to make decisions that will enhance their operational activities. The decision each sub-department comes up with must be based on the views of individual employees within that unit. The head of sub-department will then draw a report explaining some of the best alternatives to solving a given problem. The report from all the sub-department will be submitted to the head of that department will sit with his panel to evaluate the options that each sub-department has given. The head of the department will then compile a report, explaining why a given approach of solving problem was chosen among the alternatives provided. This report will then be presented to the top management unit that will then be expected to make decisions based on the facts presented before them. 
Strategy formulation at this firm is always based on the systematic approach that has been defined above when making decisions. The management has always emphasized on the importance of using the information from the junior employees when formulating its strategies. These junior employees are always on the ground, and therefore, they understand the reality in the field. This makes it necessary to involve them in the strategy formulation process to come up with practical approaches of addressing different tasks at this firm.
Apple System of Motivation for employees
Understanding human nature and motivation is one of the best ways for a company to succeed in the market. Apple Inc is one of the best employers in the United States, due to its employee management strategies. To achieve success through employees, a company needs a system that allows it to maintain the level of motivation to increase its performance. Having a team of motivated employees eliminates the need for constant supervision, as workers will be self-driven towards achieving overall success for their employer. Apple uses two main strategies to motivate their employees. The first strategy is the material benefits employees earn based on their performance on an annual basis. Apple runs programs where every year, employees with exceptional performance are selected from various departments and then given financial rewards for their efforts. The program was a motivating factor for employees because they know that their effort will always be noticed. The firm also uses other non-monetary strategies to maintain employee motivation. Before retiring as Apple Inc's chief executive, Jobs introduced a system where employees are promoted based on their performance. Apart from academic qualifications, a person's performance in the market has played a major role in his career development within the company. The firm also used an integrated communication system to improve the free flow of information from employees to management and back again. This has created an environment where problems affecting individual employees are addressed as they arise. It has played a major role in boosting employee morale.
Apple Corporate and Employees
It is imperative for management to understand the goals and objectives of the employees to find a way to align them with the organization's goals. Apple Inc. management did not perform well in this management area. Although the company has effective systems that are meant to increase the motivation of employees in the company, there is still no strategy used by this company to define the goals and objectives of the employees. This means that Apple has yet to find the best strategy for aligning these personal goals with the overall company goals
Coronavirus Impact on Apple
When news of COVID-19 spread in late January and infection numbers began to rise, Apple shut down all retail stores, corporate offices, and contact centres in China for two or more weeks. Many of the stores started reopening in late February, but there are still some store locations that remained closed into March, while other stores that reopened in February are operating on reduced hours. As of March 13, all stores in China had reopened. Closing stores, operating on reduced hours, government-imposed travel bans and quarantines, and the public's fear over contracting coronavirus in public spaces led to less foot traffic in stores in China, which has significantly impacted Apple's sales in the country.
Apple Response to the Coronavirus
Apple announced plans in January to donate money to groups fighting the COVID-19 outbreak in China, and Apple CEO Tim Cook later said he would more than double the company's donation. As previously mentioned, Apple has temporarily closed all its corporate offices and retail stores in China in response to the virus. Corporate offices are now reopening, and stores are in the process of reopening. In the United States, Apple has asked all its corporate employees to work from home where possible and is offering unlimited sick leave to any employee infected with the coronavirus. Retail stores were closed for about two months, and starting in June, Apple started allowing corporate employees to start returning to their offices. According to Apple CEO ‌Tim Cook‌, Apple's primary concern is the health and safety of its employees, its supply chain partners, its customers and the communities in which it operates, with Apple putting people first over revenue. Apple has worked with its suppliers to procure more than 20 million masks that have been distributed to healthcare workers in the United States and millions more have been donated in Europe. Apple has also produced face shields for medical communities and donated millions of dollars to various charities.
Conclusion
Apple Inc is one of the most successful companies in today's global society. The success of this firm can be attributed to its efficient management structure and a team of dedicated employees. Steve Jobs played a major role in enabling the company to reach its current glorious position in the electronic market. The Apple company has proven that it can face any obstacle be it a global virus like covid-19. Respected all the rules and restrictions given by each government in each country that the company has different stores or branches of the Apple company. To respond to the virus with different strategies to protect employees but also people from outside the company by donating money for masks and to help hospitals both in China but also in the US and Europe.
Recommendation
To improve its position in the market, Apple Inc needs to improve the testing of products before launch. This shouldn't come at the expense of Apple's technology leadership. The Apple Company needs to come up with accelerated testing methodologies that enable thorough testing and early release both at the same time. Apple needs to maintain its technological leadership and trendy image to remain competitive in the high-tech market. Apple may also need to scale back its litigation activities to prevent it from becoming a litigation-happy company.
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Introduction
This course is for BA Leadership and Management students. The courses offer an understanding of the principles and practices of teaching critical issues in Business and Management. How to put into practice different methods to be a good Leader. Courses will go over past trends as well as current course delivery methods. It will examine and evaluate each approach and method in terms of its theory of learning objectives, methods through exercises and examples given by the Lecturer and the learning roles in the program and materials. Didactic activities and techniques used in classroom.
Week 1
In the first week, we discussed the description of the method and assessment descriptor. After the lecturer explained to us about the workplaces and changes at work and management theories. We discussed different problems and each student discussed different problems from our workplaces. We discussed the problems and the reasons for and solutions to the problems. I did different exercises in the class in which each student participated individually as a lecturer to see if we understood what he was teaching us. The lecturer explained to us the evolution of theories in management. And often beliefs and attitudes or values, emotions in business and management.
Week 2
In week 2, we recapped the first week and by defining critical thinking, what it means and how important it is in management. We discussed different terms and definitions about critical thinking and did different exercises. And if all these are needed for business and management and how we can control them.
Week 3
In week 3 we learned the importance of Critical Thinking in management. Management theories Human Relations approach and exercise. I used to do different exercises in class with my colleagues and discuss different problems in the relationship with my work colleagues. How do we control our emotions and attitude towards a member of the workplace. Which one was more in a worse mood at work or when there is a conflict, how do you react to the team leader.
Week 4
In week 4, we will discuss how people can develop their skills by preparing well for solving problems and making a decision that can change the environment in the business. How people can learn to think creatively and critically, this can help people take a good decision in the business. I did different exercises on logical stages for solving problems and on scientific theory in management.
Week 5
Week 5 we discussed Bono's 6 Thinking Hats and Max Weber's Bureaucratic Management and how to apply each hat to different decisions made in problem solving at work. For example, white hat tells us to focus on valid data and look at gaps in knowledge and analyse past trends and try to extrapolate from historical data. Red hat tells us to focus on the problem and use intuition or gut reactions and emotion and to anticipate retaliation from other members of the team. The yellow hat tells us to be more positive and optimistic, it shows us that at work we can make decisions in the team. The black hat says that we must focus on the bad points from the problems and after deciding. The green hat tells us to be more creative in the solutions for the problem. The blue hat tells us to focus on a control process and to share the problem at the meeting and to take into account the solutions coming from the team members from work.
Week 6
Week 6 we learned how to use critical thinking poles. We discussed decision making skills and critical thinking. The lecturer taught us Contingency Management Theory and then we did some exercises to show what we understood to each student and then we asked different questions to the lecturer from different situations from examples given during the course.
Week 7
In week 7, I did a summary about Critical Thinking. We learned about systems theory in Critical Thinking. We did exercises about Beliefs Values Emotions Attitudes. We also discussed about Critical Thinkers Have Grit. How to collect information and evaluate solutions to problems, or to be objective in assessing the prices and valuing truth.
Week 8
Week 8 we learned about Managing Innovation and Creativity is Changing Work and Business Environment. How to become more creative and innovative at work as a Leader in management. How to always have marketing strategies and management plans to motivate our employees to work more productively and efficiently. Let's always be in step with technology and provide logistics and have quality management. And have different management departments with Human resources.
Week 9
In week 9, we learned about the relationships between beliefs, values, attitudes, and behaviour. And we also discussed the relationship between values and Sustainable development and Future proofing. We did different exercises to develop sustainable business and future proofing. I gave each student a few examples that show us what our beliefs and values are and how we are with our attitude in different problems as a Manager Leader.
Conclusion
I want to say that our lecturer shared all the knowledge about the Critical Thinking Mode. And where it was always a confusion for me, I asked, and he always answered my questions and made me understand where it was unclear for me. The disadvantage of this course was for me that I didn't understand in some classes to put into practice some terrors about the problems in managing people. And I want to say that all the courses in the class were very nice and with a good environment. The lecturer offered us nice experiences in the class and an understanding for every question from every student.
Recommendation
The recommendation for this course is to offer the students not only theory but also practice. To gain a little experience but also confidence to apply all the skills learned about the module. To see how they handle the problems and how to apply the skills in solving the problems. I want to recommend our lecturer as a good teacher who has a lot of insider knowledge about the module, giving great patience and calmness in gaining all the knowledge about the module.
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