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1.0 Executive Summary

In this report, I have discussed the different types of tendering methods that are used in the construction industry today along with which are the most suitable for design and build projects. What documents have been selected to complete a tender for design and build. The required documents needed for traditional procurement and the role of a quantity surveyor in the tender process. The report then concludes with a justification of single stage tendering. 

2.0 Terms of Reference

2.1 The principal focus is:

2.1.1 To discuss the different types of tendering used in construction and what documents are required to complete a tender for design and build. 
2.1.2 Discussing the documents needed for traditional procurement and the role of a Quantity Surveyor for preparing a tender. 

3.0 Procedure

3.1 This section identifies the research I used. 

3.2 Class notes provided background to research. 
3.3 The research included information from the internet which is set out in the references. 




4.0 Findings

4.1 Methods of Tendering

4.2 Open Tendering: This method of tendering allows an equal opportunity to be shared among all types of organisations to submit a tender for supplying the goods and services required for the works. Contracts being tendered for public works are generally advertised through online notice boards or local newspaper tabloids to attract potential suppliers.
[bookmark: _Hlk122063976] While it has the advantage of welcoming new competition into the market, it has been criticised in the past for being a costly and tiresome process. To prevent this, a shortlist of suitable suppliers who are interested in the contract will be required to go through a pre-qualification process before being potentially contracted (Designing Buildings Ltd, 2022). 

4.3 Selective Tendering: Suppliers in this case may only submit a tender once they have received an invitation and those who are successful will most likely carry out specialist or difficult contract work. Depending on the scale, nature and difficulty of a contract, reputable suppliers who are known for their good track record will be selected from a list and may be invited to tender for the contract. A tenderer will only be awarded the contract if the requirements in terms of price and quality are met or through successful negotiations. 
This method is considerably faster than open tendering where a pre-qualification process isn’t necessary and will give the client more confidence as their targets will be met. However, it’s disadvantages concerns the suppliers who may have been removed from the approval list for reasons unknown or causing them to continually contact clients and consultants to confirm if they are still listed (Designing Buildings Ltd, 2022).

4.4 Negotiated Tendering: In this form of tendering, the client will actively seek out or approach an existing single supplier depending on their past performances and then negotiate the terms of the contract with them. Negotiation mainly concerns work that involves specialist contractors or to provide an extension of an already existing contract. Where the client has previously worked with a respected supplier, confidence will be gained on their end as the work may start early which will greatly reduce cost and time.
 A negotiation with a new supplier should only be commenced by an individual with beforehand experience and exceptional communication skills.  If the negotiation is performed poorly where both parties cannot reach a fair agreement, a sour atmosphere may begin to develop which reduces the likelihood of awarding the contract (Designing Buildings Ltd, 2022).
 
4.5 Serial Tendering: This usually involves tenders being produced through a notional bill of quantities or schedule of works. Rates are submitted and then used to evaluate the works over a number of related projects for a fixed amount of time until the tender process repeats. The client will approach a contractor to carry out a programme that includes maintenance work, small works, and repetitive works.
 Tender documents will provide details of the works such as how many buildings are listed, the duration and a total estimate. Serial tendering may lower tender costs and it encourages suppliers to keep the rates low so that on going work can be secured (Designing Buildings Ltd, 2022).

4.6 Framework Tendering: Clients who find themselves regularly commissioning construction work will most likely benefit from using a framework agreement where tenders will be invited over for a set period of time and be used as or when required. The scope and locations for works or services to be carried out during this time frame should be outlined in the contract documents.  This strategy uses a selection process without going through pre-qualification questionnaires and will result in lower tender costs (Designing Buildings Ltd, 2022).

4.7 Single stage Tendering: This is used where we have all the information available to a make a calculation that gives us a realistic price upfront before tendering will commence. An invitation to tender which includes detailed requirements of goods and services are sent out to potential suppliers following the completion of either interviews or PQQ’s. 
Suppliers will then submit their tenders and be selected if they meet the requirements. The chosen supplier will then negotiate and depending on the outcome, they may be appointed for the contract if successful. 
It may be possible to use single stage tendering for a design and build project. If a prospective tenderer can persuade the employer with an effective tendering strategy, it could satisfy their needs by meeting the requirements. They could be initially appointed into the project even before the main contract has been awarded (Designing Buildings Ltd, 2022).

4.8 Two Stage Tendering: This method of tendering is split into two stages. The first stage involves an early involvement of a contractor to carry out limited works required as there may be insufficient information to calculate a realistic cost. In the second stage, the contractor will normally be fully appointed for the remaining works after negotiating a price for the contract. 
This form of tendering can also be used on a design and build project where the clients requirements does not provide enough information for the contractor to calculate a realistic price. The contractor will then charge a fee for the buildings design and the schedule of rates which will give an accurate construction cost for the next stage of tender (Designing Buildings Ltd, 2022).




4.9 Documents and Information to Complete a Tender for Design and Build

4.10 The Articles of Agreement: A formal agreement is established between the parties involved in a construction contract where they must abide by their legal requirements from the outset. It is divided into four different segments which includes:
· Recitals – An agreement is put into context and provides factual explanations in relation to the contracts starting point. 
· Articles – Contains several parts consisting of the agreements made between the parties. 
· Contract particulars – Outlines the contracts features in relation to the project. 
· Attestation – Checking if the requirements are carried out to the correct standards (Designing Buildings Ltd, 2022).

4.11 Conditions of Contract: This is where a legal relationship is established between the parties involved in a construction project, how risk will be allocated and what price is determined for the contract (Designing Buildings Ltd, 2022).

4.12 Employers Requirements: This document when prepared carefully can be of great importance to the projects success and will prevent any legal trouble between the parties. The client may also suffer additional costs from the contractor if the document doesn’t accurately specify information or has been altered without their knowledge. 
The employers requirements include several details such as the buildings specification, the range of services provided from the contractor and the allocation of risk for unfamiliar items (Designing Buildings Ltd, 2022).

4.13 The Contractors Proposals: In design and build projects, this document is prepared by tenders shortly after receiving the employers requirements and generally consists of information that includes drawings, specifications, schedules etc. The proposals will be made by the contractor and usually outlines their price and method of design and construction for the project. Negotiations will then begin as any disagreements made must be amended in order for the project to go ahead (Designing Buildings Ltd, 2022). 

4.14 Bill of Quantities: This document is prepared by a cost consultant (usually the quantity surveyor) and contains measured quantities of the work items found in drawings, specifications, and other tender documents. Both the design and specification must be completed in order to begin preparing for this bill. 
The original bill of quantities will then be sent out to all available tenderers to provide them with assistance in calculating the cost of items for the project. This strategy is used for fairness and accuracy on everyone’s part instead of pricing original tender documentation. All tenders will then be compared to the original to see which one adds the most value to the project (Designing Buildings Ltd, 2022).


4.15 Contract Sum Analysis: This document serves as an alternative means of tender evaluating where the bill of quantities is not present during a design and build project. The contractors tender will be broken down into smaller parts for the client to analyse and compare it to others. The appointed contractor will tend to receive his payments by instalments as the work progresses (Designing Buildings Ltd, 2022).

4.16 Documents for a Traditional Build

4.17 Measurement Contract: This may be suitable on some projects where the contractor won’t be able to provide accurate measurements from the design to complete a bill of quantities. For example, it would be difficult to accurately measure the quantity of earth to be excavated before works have started on site. 
There should be enough details on the drawings to prepare an approximate bill of quantities that will be used to create a programme and acquire rates from tenderers. The final contract sum will only be determined when the works are remeasured, and the rates have been tendered (Designing Buildings Ltd, 2022).

4.18 Lump Sum Contract: This is considered to be one of the most commonly used construction contracts where a single lump sum price will be determined before work commences on site. In order for contractors to receive the full amount of money that was agreed upon, they must fulfil their duties by carrying out and completing all instructed works. 
It is suitable for projects that has a clear scope, where bids are requested, and the requirements are unlikely to change. This gives the contractor an opportunity to accurately price the works they are expected to carry out (Designing Buildings Ltd, 2022).

4.19 Cost Reimbursement Contract: An agreement is formed between parties involved in a construction project where the employer will compensate the contractor as the result of sustaining an injury or loss while carrying out the works. This contract may only be used where the project scope isn’t well defined from the outset and the risk level is high. It is advised that the employer should avoid this form of contracting by any means necessary as the overall cost of the works will not be known upon entering it (Designing Buildings Ltd, 2022).

4.20 Schedules of Work: This contract document is a list of instructions required for smaller projects or alteration work and replaces the bill of quantities where the work is instead priced as items rather than quantities. It is usual for designers to prepare this schedule instead of a cost consultant or quantity surveyor.
 The information relating to types of work or materials displayed in the lists should be clear and detailed enough for the contractor to calculate the quantities needed to complete the works. Insufficient or inaccurate information could result in the contractor making a claim (Designing Buildings Ltd, 2022).


4.21 Role of the Quantity Surveyor During the Tender Stage

· To establish a realistic budget, they will begin to prepare an order of cost estimate. 
· Several tender documents will be prepared consisting of conditions of contract, an elemental schedule, and preliminaries for the contractors to price. 
· Assess and analysis the tenders that have been sent from potential contractors.
· To create a tender report that’s based on the contractors negotiations and to make possible adjustments to the scope of works so that the desired budget can be achieved. 
· To create contract documents once a suitable contract sum has been agreed upon. 
· To provide monthly valuations for contractors as the work progresses. 
· To issue the architect with a valuation certificate. 
· To create a cost report for assessing any variations on site that could affect the value (Pride Road Architects, 2018).





5.0 Conclusion

5.1 Referring back to the tendering methods that could be suitable for a design and build project. I mentioned that during a single stage tender, a potential contractor could possibly persuade the employer with an effective strategy and be initially appointed early on a construction project. Where the contractor has been given a limited time frame. I believe this test may be a great way for the contractor to show the determination and innovation to meet the employers requirements that will deliver the project in terms of quality and value. 
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