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Introduction
         Communication is the transfer of information through various forms such as visuals, verbal, non-verbal, written and many other forms. Communication within an organisation is important for the daily running of activities. Institutions should work on improving the communication skills of its members to ease problem-solving. Improving the communication skills around 
Models of Communication
Berlo’s Model 
        David K. Berlo, in his book, The Process of Communication (1999), described the four main elements of communication. Quoting Aristotle in his book, Berlo stated that “the prime goal of communication was an attempt to sway the other men to the speaker’s point of view”. The book focuses on the importance of the perspective of the source of the message to the one who receives the information. It also focuses on the medium used to convey the message.
        Berlo’s SMCR Model describes four components of communication as follows: sender, message, channel and receiver. This model is a linear model in which the information is transferred from the sender to receiver with no feedback.
The source
        This is the person from whom the message originates. He puts his thoughts in order then transfers it to the recipient. Factors that should be considered from the receiver include attitude, communication skills, knowledge, culture, and social systems. 
Attitude
        The speaker’s attitude plays a significant role in how the information is passed to the recipients. The speaker’s attitude towards the message may alter it to what was not intended. The speaker should also have the right attitude towards the audience. For the recipients to accurately interpret the message, the speaker should have the right attitude towards both the audience and the message.
Communication Skills
         The speaker must be well equipped with the proper skills to convey the message to the audience. The source of the message should leave a lasting impression on the audience. The speaker read the audience to tell whether they are attentive. A good speaker is aware of the correct intonation to be used for specific statements. A speaker who can engage the audience will leave them asking for more. Proper communication skills can be cultivated with practice.
Knowledge
        The source of information should have vast knowledge on the subject. When you have the necessary facts about a specific task, you are confident enough to convey the message to an audience. The speaker should do the necessary research on the topic to answer questions with ease.
Culture
        Different societies have different beliefs and way of life. The speaker should be aware of the different cultural beliefs of communities to avoid misinterpretation of the message. An audience may have mixed communities, and a speaker should be aware of this for the message to be interpreted correctly.
Social System
         The values, religion, beliefs, culture and rules constitute the social system of a community. A good speaker should have a proper understanding of the social construct of audience to pass the right information. Failure to understand the social system of the audience will lead to misinterpretation of the message.
The Message
        The speaker converts his thoughts and ideas into a form that is passed on to the audience. The message should, in a proper way to avoid misinterpretation. The message should consider the following: content, elements, treatment, structure, code.
· Content – the beginning to the end of the message is the content. This includes the words, and it should be simple enough to be understood by the recipient.
· Elements – the non-verbal cues that include gestures, facial expressions, and body language are used by the speaker to enhance the understanding of the message further.
· Treatment – refers to the packaging of the message to the audience. The tone of the message varies depending on the subject.
· Structure – the content is organised correctly for good communication. The receiver may not understand the message if the structure is not appropriate.
· Code – the form in which the message is sent varies and may include text, audio, video, non-verbal cues or even music. The speakers consider the proper form to avoid distorting the message.
The Channel
         The medium through which the audience receives information depends on the following five sensations: hearing, seeing, touching, smelling, and tasting. The medium can use any of the five senses to convey information to the target audience.

The Receiver
         This is the target audience for which information is meant. The receiver decodes the message and responds accordingly. Berlo’s model of communication assumes that the sender and the recipient of the message are on the same level of thinking.
         Voice used in radio shows, podcasts and music are examples of Berlo’s models. Video and sound are incorporated into television shows, movies and videos shared on the internet. Speakers may incorporate the non-verbal cues used while delivering their message on a stage.

Schramm Communication Model

          This is an interactive model of communication which relies on the sender receiving feedback from the recipient (Ellestrom 2018). The sender and receiver of the information are referred to as communicators since their roles are reversed during communication. The flow of information starts from the sender to the recipient who decodes the message and sends feedback to the initial sender.
          In this model, the two parties are involved in encoding, interpretation and decoding of the message (Ellestrom 2018). The message is interpreted depending on the context, and this interpretation initiates a response which is a new message. Both the sender and the receiver should share a common field of interest for proper communication. The source of the feedback can be through self-assessment or from the recipient of the message.

Shannon Weaver Communication Model

A transactional model of communication that was proposed in 1948 in the article A Mathematical Theory of Communication (Shannon 1948). This model follows a linear form with sic components which include: sender, encoder, channel, noise decoder, and receiver. Another component, feedback, was later added to this model.
· The Sender – the person or object from which the information originates. The sender chooses the channel through which the information is going to be transmitted.
· Encoder – the equipment or machine that converts the information to signals transmitted to the recipient. Originally, this theory was designed to explain telephone calls.
· Channel – the machine or equipment that transfers the information from the source to the recipient. Also referred to as a medium, it is the equipment that links the information source and the recipient. As this model was used to explain communication over the telephone, the channel was the telephone lines.
· Noise – the information may be distorted due to external or internal interference. 
Internal noise occurs when the sender makes a mistake when encoding a message, or when an error is made by the recipient when decoding.
External noise is caused by interference of the message while being transmitted through the channel. Neither the recipient nor the sender has control over this type of noise.
· Decoder – the reversal of encoding which involves the conversion of signals to a format that the receiver can understand. The signals are transferred back to information for the recipient.
· Recipient – this is the final destination of the message from the sender. The message is interpreted by the receiver, who then gives feedback where necessary.
· Feedback – this component was later added to this model due to its linear model. The recipient responds and creates a closed-loop. The importance of feedback is that it tells whether the information was received without distortion (Kubota 2019).
Examples of the Shannon-Weaver model are telephone call, listening to the radio, and a face-to-face conversation.

Case Study
Introduction
       Canbury Construction Company is a building contractor that offers a variety of construction services. Our team of contractors are well-equipped to handle all your construction needs. The main projects that we have been working on include the construction of student accommodation, learning institutions, apartment buildings, residential and commercial buildings, recreational centres, and hotels. We do almost all form of construction-related works such as the refurbishment of old buildings, construction of new buildings, architectural and engineering consultations. Our mission is to provide excellence and achieve customer satisfaction in our work.
Role of Fire marshals
        I work as a fire marshal for Canbury Construction Company. My primary role involves the assessment of buildings and construction sites for safety in case of fire. This involves making sure that the exits are clear and unlocked; fire extinguishers should be in good conditions and at the correct locations. Faulty wires which could be a fire risk are reported and fixed or replaced. During a fire, I should be able to offer the necessary support to individuals at the site and ensure their safety.
Forms of Communication
       For work to be done effectively, we need to communicate with each other. The main form of distance communication is done on walkie-talkies which are tuned to the required frequencies. Individuals mostly communicate on a face-to-face basis to ensure that the recipient understands the message. Emails are only used for official communication which mostly involves communication with the managerial stuff.
Communication Challanges 
1. Language barrier
           The main challenge to communication at work is because people are from different countries. On our site the company has a British project manager, two Lithuanian site managers and many more colleagues from different parts of the world. Though we all use English to communicate, the different accents at times make it difficult for us to understand each other.
2. Noise
            As evidenced in many construction sites, communication is greatly hindered by the noise. Due to this noise, individuals wear earmuffs. For individuals to hear one another, they have to move to a different room or shut down running equipment.
3. Misused words
The construction industry has its terms that are used to describe the tools, processes, equipment and procedures on and off-site. Individuals came from different companies which used specific terms which conflict with what is used at Canbury. This leads to confusion, and a lot of time is spent on making sure people understand each other. A short and funny example I remember, a new colleague on his first day at this construction site needed a cordless drill and he went in the office asking for a “wireless” drill.
4. Unclear handwriting 
It seems like people are in a hurry at times when writing instructions, measurements, and corrections. It may take an individual a lot of time trying to decipher handwriting before moving on to something else.
5. Outdated technology
            Individuals in the construction industry are, at times, a bit slow in the adoption of technology. Due to this reason, everyone is not at par with the updated data, taking it some time before everyone joins in the wagon.
Recommendations
      To solve the above communication problems, there are a few suggestions that might prove helpful and help the team at Canbury perform better when it comes to communication.
1. Ensuring that all individuals who have difficulty speaking because of their accents
have undergone training to align their dialect to that of the locals. This process will improve the understanding of individuals; thus, more work is done and less time spent on trying to decipher one another.
2. Noise can be cancelled by the use of earmuffs which are selected depending on the level of noise experienced in each department. The earmuffs are fixed to the helmets, and a communication device is also added to it. This makes it easy to communicate while a project is ongoing.
3. Individuals at the site should be clear and precise when communicating. They have to use layman’s language to avoid misinterpretation and also to ensure those with non-
4. Incorporation of technology in recording and making documents will help reduce the ambiguity caused by the use of illegible handwriting.
5. A clear chain through which information is passed on from the management to those in the field should be established.
6. Technological advances, including the use of project management software, will enable timely communication is made to all members of the team. Individuals will have to adopt new technologies used in the construction industry.

Conclusion
       Communication is an essential tool in the success of any industry. There are various models of communication that outline the steps that information goes through from one party to another. Feedback is vital in the communication process to enable the information source to judge whether their thoughts were passed on to the receiver. In the construction industry, poor communication leads to time wastage, thus loss of money. Proper training of individuals and the alignment of the various channels of communication should be aligned to streamline communication in any industry.
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