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The report will highlight the main concept of the green business and eco-friendly approaches that an organisation must opt for sustainable growth. It will discuss about the factors for the adaptation of eco-friendly measures in the business along with the challenges being faced in implementing eco-friendly practices. The significance of the eco-friendly and sustainable practices will be discussed with the help of various models in this context. Further, the report will also highlight on the advantages and disadvantages of inclining towards the eco-friendly business. 
Background of the study 
The concept of green business has been flourishing in the UK as it is enhancing its organisational infrastructure. Recently, the UK government has provided GBP 134 million for establishing a green business in various business sectors to help in clean growth projects (IISD, 2020). Using this GBP 134 million from the UK Sustainable Innovation Fund is the process to thrive during the coronavirus pandemic. The website report also stated that about 1,000 green projects have been funded using this money. Various organisations do not have the needed finance for quantifying their carbon footprint and reaching the net zero targets by 2050 through actions like cutting transport and using less packaging (Timmins, 2021). Henceforth, it can be understood that the businesses within the UK aim on developing their infrastructure by adopting eco-friendly measures or producing eco-friendly products.  
Company Background 
M&S is a renowned British international retailer that has its headquarters in Leeds. The company was founded by T. Spencer and M. Marks and has an employee base of 72,000 in the UK. It has earned group revenue of 9.28 billion GBP in 2022 (Gov.uk, 2022, M&S, 2022).
Significance of the topic
Studying the topic will be of great importance as it will help businesses to create a sustainable environment by considering the operational standpoint. By studying the different strategies that M&S have implied for progressing toward the path of strong and eco-friendly business development, knowledge regarding this topic can be further expanded. Not only this but the typical challenges that the company has been facing to imply such eco-friendly and sustainable business measures can also be understood in detail. As the researcher studies a course related to Business Management, it will help in gaining a more robust understanding on how to gain a sustainable business. With eco-friendly measures, business firms can gain a stronger infrastructure that can be both long-lasting and profitable. Hence, with the research, the effectiveness of eco-friendly measures in growing business can be gained by the researcher.
Rationale and purpose of the topic 
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Figure 1: ESG Framework of M&S 
(Source: M&S, 2022)
M&S is known to be taking the aspect of establishing sustainability in their operations very seriously and it has become evident through their approach using Environment, Social and Governance (ESG) framework (M&S, 2022). Their eco-friendly business plan, set out by Plan A, has been represented above reflecting both the social and environmental responsibility of the company. The products standards of the brand focus on the ethical and human rights in the supply chain, health and welfare along animal welfare. They also hold their responsibilities towards the people and community (M&S, 2022). This reflects the social responsibility of the organisation and sustainable approach being implemented by the company towards the sustainability of the environment. However, there are still ways of further developing and improving the eco-friendly business measures for gaining a stronger marketplace in the economic world. 
As per the sustainability report of M&S, it can be stated that the firm has been successful in encouraging their customers for a sustainable living. It is evident from their sustainability report, where 53% have been planning for a lifestyle change and 41% have made changes to their food habits (M&S, 2022). Furthermore, the report also suggests that about 893 farmers and workers have been trained on financial literacy for ensuring a resilient supply chain. Along with this, from the report, it is also evident that 36% of their food product sales are “Eat Well”, having less salt, fat, and sugar. Moreover, 97% of their operational processes have already been transformed as per the Net Zero Target. Henceforth, researching on the company will shed light on the impact and effectiveness of implying different eco-friendly business measures for better business development. 
Aim
The study aims to elaborate on the impact of eco-friendly measures on the development of Marks and Spencer (M&S). 
The determination of the impact would help the organisation to seek and implement better sustainable strategies on the business. Sustainable and eco-friendly approaches help the organisation to focus on the practices effective in enhancing the relevant activities beneficial in developing a better environment.    
Objectives
· To identify the factors and impact of  the adaptation of eco-friendly measures in the business
· To evaluate the challenges for the business development based on the eco-friendly measures in M&S
· To recommend strategies to adopt sustainable policies in the business
Research Questions
· What are the factors and impact for the adaptation of eco-friendly measures within M&S’ business? 
· What are the challenges that M&S might have faced in their business development, based on their current eco-friendly measures? 
· What strategies can be recommended to M&S for the adoption of sustainable policies in their business? 
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Definition
The switch towards renewable energy sources is one of the essentials for the establishment of an eco-friendly business. As per Saari, Baumgartner and Mäkinen (2017), brand eco-friendliness means aiming not to hurt the environment and choosing sustainable consumption decisions that are somehow connected with sustainable consumption and production (SCP) measures. It is further defined as the practice of developing awareness regarding the threats that are being faced by the planet. As per Mashala (2018), the brand reflecting eco-friendliness approach mainly aims at lowering the level of harmful emissions into the atmosphere and developing the onsite regarding the use of natural resources. The transformation of the business towards eco-friendliness proves beneficial to reduce the overall environmental impact on the business. 
Characteristics 
With the help of eco-friendly business measures, the pace with which environmental degradation is happening can be decreased along with target formation for business growth. On this aspect, Petitjean (2019) stated that corporate social responsibility (CSR) performances of companies are built through the implementation of eco-friendly business policies. Not only this, but the significant pressure from consumers for entrusting sustainable aspects in products had forced firms to think of ways to imply such eco-friendly measures within their operational activities. 
Importance
The consistent increase in critical environmental conditions led organisations to start making plans that can ensure sustainability in their business operations as well as product outcomes. As per the news report from Crown Oil (2021), both environmental sustainability and climate change have become important for modern-day consumers. The report further mentioned that these aspects led the UK government to think of ways to decrease carbon emissions by 78% by 2035. Concerning this context, Rothenberg and Matthews (2017) opined that consumer decision-making is also being influenced as products like organic apparel have recently picked up the interests of the population. Consumers have grown to become more conscious and sophisticated about the environment and this attitude can be primarily focused on eco-friendly business measures.  
Models
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Figure 2: Tripled Bottom Line (TBL) 
(Source: Adapted from Khan, Ahmad and Majava, 2021)
The triple bottom line (TBL) model commits toward the measurement of environmental as well as social impact along with the financial aspects. Khan, Ahmad and Majava (2021) stated TBL aims to fulfil both the current as well as future needs for resources without harming the environment. Along with this, the sustainable development (SD) of business firms through the TBL model has been focused on the adoption and implementation of the circular economy. The application of the model into the business helps the organsiation to develop their insight regarding the significance of the circular economy. The model would make the business fulfil their future objectives without compromising the present needs. However, as per Arowoshegbe, Emmanuel and Gina (2016), with the help of this model, organisations can aim for economic prosperity by maintaining social equity and environmental quality. 





Theories
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Figure 3: Carroll’s CSR pyramid 
(Source: Adapted from Ehie, 2016)
Carroll’s CSR pyramid relates to the corporate responsibility that business firms are required to imply at four levels, which are legal, economic, philanthropic, and ethical. Ehie (2016) opined that the CSR pyramid of Carroll can be realistic as well as pragmatic as it considers all the altruistic characteristics of a business organisation. Through the practical implementation of this theoretical aspect, the economic responsibilities of a firm can be handled efficiently. Talonen et al. (2021) further stated that understanding this pyramid can create a sense of corporate awareness amongst organisations and conceptualise their responsibilities including sustainable measures. As per Carroll, (2021) the concept of the model could help the business to be profitable and developing as good corporate in the society also adds value to the brand. It is likely to help the business to be readily accepted by the society both legally and economically justifying their responsibilities for the development of a better society and environment. 
Advantages
Eco-friendly business measures are essential for reducing the overhead cost structure of firms along with the implication of good practices for sustainability involvement. Nguyen et al. (2020) opined that the cost structure of business operations through eco-friendly policies and measures is lessened as well as the chances of facing adverse outcomes to the environment. Bocken et al. (2019) mentioned that the involvement of sustainable business models offers a competitive advantage to the firm as they gain a new source of survival. 
Disadvantages
One of the major disadvantages of implying eco-friendly business tactics is that it can complicate the business model and could also increase the substantial initial expenses for its implementation. From the perception of Bashir, Khwaja and Mahmood (2021), environmental policy implication takes time as the processing of organic products is a complicated operation itself. 
Challenges 
de Sousa Jabbour et al. (2018) stated that the main challenge in the implementation of eco-friendly measures within business organisations is that training and capacity building becomes difficult. For the implementation of sustainable business plans, potential environment training has to be offered that will allow the workers to adopt an advanced management practice. 






[bookmark: _Toc109393680]Chapter 3: Research Methods and Methodology
The research will be done using the pragmatism research philosophy that relates to the fact that different ways of data interpretation have to be applied so that multiple realities can be considered (Simpson, 2017). The utilisation of this philosophy can be useful for the research as it benefits the researcher to modify the philosophical assumptions and adopt a new way to define the aspects of eco-friendliness in businesses. The research paradigm that will be selected is positivism as it offers a precise manner for addressing the various aspects of the research by collecting facts. With the help of this paradigm, the researcher can relate the findings collected using primary and secondary research and interpret the influence and benefit of eco-friendly business measures. For performing the research, the deductive approach will be considered as it helps a researcher to deduce potential hypothesis that discusses the causal relationship between the cases that occurred in M&S (Azungah, 2018). The research strategy that will be used for this context will be qualitative as it aims at gaining data as well as explaining the facts that are gained from the data findings. 
Using both primary and secondary research using a qualitative research strategy will benefit the project in gaining accurate and objective outcomes along with a core understanding of theoretical perceptions. For collecting data, the researcher will be utilising both primary and secondary research methods. The tool for primary research will be an interview and for secondary will be a Boolean search. For analysing and interpreting the data for primary research, content analysis will be used and for secondary data, a thematic analysis will be performed. Usage of thematic analysis will be beneficial for this research as it will gain more theoretical knowledge that will emphasise the informed interpretation of eco-friendliness in organisations like M&S (Terry et al., 2017). Simple random sampling method will be used to ensure that there is no biasness in the choice of samples. 2 Managers of M&S will be interviewed and two themes will be chosen for performing the research. As the research will be conducted through human participants, anonymity and confidentiality of the data will be maintained as ethical considerations.



	Activity
	Start Date
	Duration
	End Date

	Aim and objective determination
	7/13/2022
	1
	7/14/2022

	Introduction formation
	7/14/2022
	2
	7/16/2022

	Review of literature 
	7/16/2022
	4
	7/20/2022

	Methodology
	7/20/2022
	2
	7/22/2022

	Primary data collection and analysis
	7/22/2022
	6
	7/28/2022

	Secondary data collection and analysis 
	7/28/2022
	5
	8/2/2022

	Formation of conclusion and recommendation
	8/2/2022
	2
	8/4/2022

	Submission
	8/4/2022
	1
	8/5/2022


Table 1: Time prospects of the research

Figure 4: Gantt chart 
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From the research proposal, it can be concluded that gaining a more robust understanding of the contexts of eco-friendliness in helping business development through the case study of M&S. The methodology utilised in this project involved both primary and secondary research, which will be conducted through interviews and Boolean search. Through the implementation of this research, strategic recommendations can be proposed to M&S, which will benefit their business. 
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