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Executive Summary

· This report contains a PEST analysis which is used to look at the challenges and opportunities that Swansea City face in running their stadium. The analysis looks at the political, economic, social and technological effects on them, which have positive and negative points.

· The political points look at the effect of the introduction of a minimum price for alcohol and how terrorism has negatively affected the stadium.


· The economic section goes deeper into how the inflation rate will affect the ticket prices and how it will affect fans and how they will have less disposable money to spend, as well as how the recent decision the city has made to improve the city centre will help the running of the stadium.

· The social section looks at how the growing amount of fan across the globe has had an impact the sales and visitors and it has also looked into the problem of hooliganism and what the club do to prevent the threat of damage to their stadium and reputation.


· In the technological section, online betting has been discussed on how it can help improve the stadiums experience and also how the decision on selling match day tickets online has impacted the match day sales. 

EXECUTIVE SUMMARY
· There is a small recommendations section at the end of the report which the author thinks that if the stadium implemented them, could improve the overall experience for the fans and visitors.
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1. Introduction

INTRODUCTION
This report will be looking at the external challenges and opportunities that Swansea City are faced with. The stadium used to be run by the Swansea Stadium Management company, but in number 2017 the control over the stadium has been given the football club themselves. (Swansea Council, 2017) I will be using the PEST analysis to look at how the macro environment effects the running of the stadium.
2. PEST Analysis

A PEST analysis is where the political, economic, social/cultural and technological factors shaping a business environment are assessed by a business so as to devise future business strategy. (Sloman, et al., 2016, p. 8)

2.1. Political

Swansea City are a private company and are owned by multiple investors.    The club also would be affected directly if the government made a minimum price on alcohol as the stadium offer the football fans drinks. This would mean that the prices could increase which could lead the them making less money because not as many people would be buying the products. This has been introduced in Scotland to tackle cheap beers and spirts, and there has been laws unveiled to bring this to Wales. (BBC, 2017) This will result in the cheaper drinks increasing their prices which will make the more expensive drinks increase also. There has also been a lot of cover on the news recently about terrorism in Europe and a large amount of these threats and attacks have happened during football matches and concerts because of the high attendance. A recent attack was in Manchester during a concert which killed 22 people, including young children. (Devlin, 2018) This could cause a problem for Swansea City as people could be reluctant to attend matches due to the fear of something similar happening to them or their family and friends as the stadium hosts music concerts as well as sports matches. 

2.2. Economic

There are a number of economic factors that can affect the way Swansea City football club run their stadium. Inflation rates will affect many things such as the ticket prices, merchandise from the store and food and drink. The inflation rate is curranty 3%, which is 1% more than the government target of 2%. (BBC, 2018) Swansea City will need to increase the prices of their tickets to make sure they keep making revenue, but the problem with increasing ticket prices is that many fans may decide to stop attending matches because they cannot afford it. This problem escalates by the unemployment rate in Swansea, which is 5.1%, 0.6% higher than Great Britain as a whole. (Swansea Council, 2018) accounting for the fans that are local to the football club is vital to the club, and making sure the prices are not too high for the fans to keep returning. The amount of disposable income that local people have can affect the decisions the club make also. The average salary in Swansea is £21,408 according to PayScale.com (PayScale, 2018). The reason the club needs to take this in to account is because going to a football match is a luxury to some people. The minimum wage increases on April the 1st can be a further problem for the club but it could be good as well. The increase means that the club will need to pay more to their staff, which includes security and servers. The increase may seem small, changing from £7.50 per hour to £.7.83, but this in a big jump when all their employees’ wages and salaries are combined. The up side to the increase is that people will have more disposable income to spend and many fans will be able to attend more games than before, which will bring in more money from the tickets, and more money for the products they sell during the games. The club have also been making plans to expand the stadium, this meaning that the club can put the prices up for this reason, so that they can make the money back from spending on the expansion. The Swansea City make money from the advertisements around the stadium from local companies. The club doing this will help local companies increase their sales, so their employees will end up with more work. This will have a good effect on the GDP, creating a better economy, resulting in more jobs equalling more disposable income. The city of Swansea is also in the development of improving the city centre to increase tourism and to make Swansea a better city. (Youle, 2018) This could have a great positive effect of the football club’s income. The more people visit Swansea to see what the it is like, the more likely the chance of the same people wanting to watch the football team play their matches, which will also create a wider fan base for the team.

2.3. Social

The social factor has a big impact on Swansea City. Much like every other football team, supporters are from different places in the country and sometimes across the globe. Recently the club had American investors put money towards the club to help it grow. They now have followers in the USA and fans from all backgrounds. The club have been trying to make Swansea City more appealing to American fans by making the match more of a show and an all-day event, which is what American Football fans experience when they go to a match. By doing this they club could have American fans fly to Swansea to go to matches which will mean the club makes more money from ticket sales and from their merchandise store. A problem that the club face is hooliganism, which is hard to control. (Owens, 2014) There are many clubs in the Premier League, and when they travel to the Liberty Stadium there is a possibility that they could damage the property and attack the Swansea fans. This means that the football club need to pay for extra security and request police officers outside the stadium. This is a large amount they need to spend just because of the threat of hooliganism. The Liberty Stadium has the ability to host concerts during the summer months when the football season has ended. The acts that the stadium hosts are usually very popular such as Little Mix (Swansea City, 2017) and The Killers (Liberty Stadium, 2017). As these artists are popular, the tickets for their concerts sell out reasonably fast, and this is another way to generate income. One problem with this is that the stadium only has roughly three weeks to host concerts, this is the gap between the old and new football season and they also need time to regrow the grass to a suitable standard. 

2.4. Technological

They are a number of technological factors that create opportunities for Swansea City. The club sell their tickets in the store at the stadium, but now they also accept payments online which send you an online ticket which can be scanned to allow the fans entry. This can increase the number of fans that go to the matches, especially if they are buying them on the day as some people will want to go but doesn’t want to go the stadium on the day just in case there is no tickets available and they cannot enter to watch the match. Online betting has been taken to new heights with the help of technology. Betting companies have introduced in-game betting which allows the users to bet whilst at the game, which fans will like because they can see how the teams playing, such as which player is most likely to score next, and what the atmosphere is like at the stadium. This is something that could encourage users to attend matches to have more chance of winning their bets.

3. Conclusion

This report shows that there are many factors in the macro environment that affect the running of the Liberty Stadium. There is a large number of things that could have a negative effect for example, the high alert of terrorism in the UK and the inflation rate which is higher than the government target. Even though there are negatives factors, there are plenty of positives as well, such as the boost in tourism, the advancements of technology encouraging people to attended games and the growing fan base which surround the club on a global scale. Making sure that Swansea City AFC focus on improving the experience will be the difference on whether the club will continue to be successful.

4. Recommendations

The club could give offers and discounts to some people such as family tickets which would be cheaper than buying a single ticket for each person.

Improving the Wi-Fi connection in the Liberty Stadium will encourage more users to use online betting in game.

Introducing a barcode scanner at the entrances to the stadium for people to scan their tickets will be cheaper than paying somebody to manually scan the tickets and letting them through. This could also be more efficient in letting people in as it may grant entrance more quickly.
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