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Presentation
Good evening and thank you for attending this preparation meeting ahead of our upcoming inspection. As a Flying Start childcare setting, we are part of a Welsh Government initiative providing high‑quality early years provision for children under four living in some of the most disadvantaged areas of Wales. The programme offers funded part‑time childcare for two‑ to three‑year‑olds, enhanced health visiting, parenting support, and targeted speech, language and communication provision, all aimed at improving outcomes for children and families (Welsh Government, 2025a).
Our setting is registered with and inspected by Care Inspectorate Wales (CIW), the independent regulator responsible for ensuring childcare and play services meet required standards of care, safety and quality. CIW inspections evaluate the effectiveness of leadership and management, safeguarding practice, and how well provision supports children’s wellbeing, learning and development (Care Inspectorate Wales, 2026). Strong leadership is therefore central to quality assurance, shaping staff performance, safeguarding, learning opportunities and continuous improvement (Department for Education, 2021). Research also shows that effective early years leadership creates high‑quality learning environments and positive organisational cultures that promote children’s wellbeing and development (Siraj, Kingston and Melhuish, 2015).
Preparing for inspection requires leaders to demonstrate strong, evidence‑informed leadership that ensures high‑quality provision, robust safeguarding and positive outcomes for children and families. CIW highlights that leadership is central to meeting the Regulation and Inspection of Social Care (Wales) Act 2016, the Child Minding and Day Care (Wales) Regulations 2010 and the National Minimum Standards (Welsh Government, 2025b; Care Inspectorate Wales, 2025). In Flying Start settings, this also aligns with the Flying Start Childcare Guidance and the ECPLC Quality Framework (Welsh Government, 2025a; 2023a). Effective preparation goes beyond compliance, requiring reflective, ethical and pedagogically informed leadership that upholds children’s rights under the UNCRC, including Articles 3 and 12 (UNICEF, 2023).
A key part of inspection readiness is establishing clear governance and accountability systems as required under the Regulation and Inspection of Social Care (Wales) Act 2016. This includes maintaining up‑to‑date policies, risk assessments, supervision systems and quality assurance processes aligned with CIW’s Quality of Care Review expectations (Care Inspectorate Wales, 2026). Structural quality such as appropriate ratios, qualified staff, safe environments and clear leadership roles is underpinned by the National Minimum Standards and Flying Start guidance (Welsh Government, 2025b; 2025a).
Osgood (2006) argues that early years governance and accountability systems often create managerial and bureaucratic pressures that pull leaders away from relational, child‑centred practice. Leaders must therefore balance regulatory requirements with relational leadership approaches that support staff confidence, children’s rights and strong partnerships with families.
Reflective practice is essential for inspection readiness and high‑quality provision. Guidance highlights that reflection must be collaborative, dialogic and embedded within organisational culture (Welsh Government, 2023a; 2023b). CIW expects ongoing self‑evaluation, stakeholder feedback and improvement planning, including children’s and families’ voices in line with UNCRC Article 12 (Care Inspectorate Wales, 2026; UNICEF, 2023). However, Fenech and Lotz (2016) argue that reflection can become superficial when driven by inspection pressures. Leaders must create psychologically safe environments where staff reflect confidently, and children’s perspectives are genuinely valued.
Professional development and workforce capability are central to effective leadership and process quality. The Early Years Leadership Framework highlights the importance of building staff expertise through coaching, mentoring and targeted training (Department for Education, 2021). This aligns with distributed leadership that promotes shared decision‑making and staff empowerment (Harris and Jones, 2018). In Flying Start settings, this includes strengthening staff confidence in early childhood pedagogy, speech and language development, ALN support under the Additional Learning Needs and Education Tribunal (Wales) Act 2018, and promoting bilingual practice in line with Cymraeg 2050 (Welsh Government, 2017; 2025b). Distributed leadership must be well‑structured to avoid unclear roles or unequal workloads.
Safeguarding is a critical inspection focus and a core element of structural and process quality. Leaders must ensure compliance with the Children Act 2004, the Social Services and Well‑being (Wales) Act 2014 and the Wales Safeguarding Procedures (Welsh Government, 2022b). Staff must confidently recognise and report concerns, and safer recruitment must be consistently applied. Weak safeguarding leadership risks regulatory action and children’s wellbeing. Effective leaders therefore use regular audits, scenario‑based training and reflective discussions to uphold children’s rights to protection and participation (UNICEF, 2023).
Leadership must also align with the Curriculum for Wales (Welsh Government, 2022a), supported by the ECPLC Quality Framework and the Developmental Pathways for 0–3, which emphasise responsive, relationship based and play rich experiences (Welsh Government, 2023a; 2023c). Strong pedagogical leadership directly influences learning environments, staff–child interactions and developmental outcomes (Siraj, Kingston and Melhuish, 2015). Tools such as EYDAF support planning and early identification of need (Welsh Government, 2023d).
As part of our preparation for the CIW inspection, we have also been reviewing the feedback we gather from children, parents, families and staff to inform our quality improvement processes. CIW’s Quality of Care Review highlights the importance of demonstrating how stakeholder feedback informs decision-making and improves practice (Care Inspectorate Wales, 2026).
Recently, feedback identified concerns about inconsistent morning transitions, with some children showing distress during drop-off. To understand this further, we gathered feedback from children, parents, families and staff.
Firstly, we focused on the children. As many of our two‑year‑olds are still developing expressive language, we used observations alongside visual communication cards to help them express emotions non‑verbally. Recent evidence shows that Talking Mats provides a visual, structured way to support children’s participation and decision‑making (East Dunbartonshire Council, 2024). This enabled us to identify behaviours such as hesitation, clinginess and avoidance during drop‑off. However, adult interpretation can be limited, so we compared children’s responses with parent and staff feedback to build a more accurate understanding.
Secondly, we gathered parent/ family feedback through a digital survey and informal conversations at drop‑off. These approaches support Flying Start’s emphasis on strong partnerships with families (Welsh Government, 2023e). Parents/ family highlighted that rushed drop‑offs and unclear routines contributed to children’s distress. However, survey responses were limited, reflecting barriers such as time pressures and digital confidence (Bonetti, 2018). To address this, we plan to introduce bilingual video explanations of routines and work with families to co‑create personalised transition plans. These short videos will help parents and family understand daily routines, followed by brief meetings to agree strategies that support each child.
Finally, we gathered staff feedback through supervision meetings and anonymous reflective forms. This combination supports psychological safety and encourages honest discussion (Welsh Government, 2023b). Staff identified inconsistent key person availability as a barrier to smoother transitions. Some also felt hesitant to critique colleagues, highlighting the importance of continuing to build trust and openness within the team.
This feedback directly informed our improvement actions. We introduced staggered drop-off times, visual timetables and a revised staff cover plan to ensure consistent key person support and calmer, more predictable transitions. We will continue to monitor the impact through observations, parent/ family feedback and staff reflection meetings. This demonstrates evidence-informed decision-making and a commitment to continuous improvement in line with CIW expectations.
Thank you again for attending today’s preparation meeting. As a Flying Start setting, our priority is to provide safe, nurturing and high‑quality early years provision for every child and family. Preparing for CIW inspection requires strong leadership through effective governance, reflective practice, workforce development, safeguarding excellence and curriculum‑aligned pedagogy. By working collaboratively, listening to stakeholders and reflecting on our practice, we can maintain high standards and achieve the best outcomes. Effective leadership is both a regulatory requirement and a rights‑based responsibility aligned with Flying Start and the UNCRC. Thank you for your continued commitment and support.
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