“From nothing to something”
The future of the street retail. Examining marketing practices in the retail industry , including topics ,such as in store marketing, shopper behavior, environmental and trend impacts.
Introduction
Hoodrich was established in 2014 by Jay Williams, a Birmingham native with a strong connection to street culture. Driven by a passion for urban tradition, Jay launched the brand with only £200, working from his bedroom. His vision was clear from the start: to create stylish clothing that captured the essence of the city and the environment that shaped him.
At its core, Hoodrich stands for authenticity. The brand’s motto, “from nothing to something,” represents the journey of its founder and anyone striving to leave their mark. Hoodrich creates apparel for hustlers—those who embrace risk and embody the spirit of the streets.The brand’s philosophy is evident in its designs: bold, unapologetic, and deeply connected to urban culture. From graphic tees to tracksuits, Hoodrich blends streetwear essentials with modern trends, making it a go-to choice for those who live and breathe the street lifestyle.
I believe the topic is extremely interesting. I want to present a person who, through hard work, determination, and above all, immense motivation, has achieved success on both a national and global scale.  I will try to show the history of Hoodrich and to read our exclusive interview with Hoodrich’s founder, Jay Williams.. Hoodrich is the U.K.'s fastest-growing streetwear brand, and it shows no signs of slowing down. Be part of the movement by exploring JD Sports' extensive range of Hoodrich apparel and accessories for both men and women. From popular Hoodrich hoodies and tees to sweaters, utility vests, track pants, accessories, and more, there's something for everyone—don't miss out!
Hoodrich has come a long way since its humble beginnings in Birmingham. Through a combination of authenticity and innovation, the brand has not only captured the essence of UK street culture but has also positioned itself as a leader in the global streetwear scene. Whether through its iconic Hoodrich tracksuit or its ever-expanding clothing range, Hoodrich continues to inspire and influence a new generation of streetwear enthusiasts. As the brand looks to the future, one thing is certain: Hoodrich is here to stay and appear internationally.


Research aims and objectives 
The aim is to compare a newly emerging brand in the market to the results that the brand has achieved over a span of 10 years. The main objectives of the business owner will be compared to the outcomes that have been achieved up to today. 
In the aim, I will demonstrate how the business owner began introducing new ideas to the market, which allowed them to establish their own independent brand. It will be shown how the brand transformed from one that operated with minimal costs and initial sales volume into a recognizable brand generating significantly larger profits.
 Additionally, the concept of the brand will be presented, along with the inspirations that helped create a product that stands out in the market. This will illustrate what influenced and motivated the owner to work towards achieving success.
The year that took Hoodrich to the next level with Hoodrich available in over 1,000 retail outlets across 24 countries, European activations, the opening of the Hood Quarters, more work with global talent and the launch of our FNTS series. Stay locked in for big moves in 2024.
The main inspiration for the company came from the designer's musical interests. The brand gained immense popularity by sending clothes to one of the most famous rappers, 50 Cent. Therefore, we can say that the brand became recognizable worldwide.

1.Social Media Indluence
In today’s digital era, social media has become a powerful tool for brands, and Hoodrich was quick to take advantage of this. By utilizing platforms like Instagram and Twitter, the brand has been able to reach a much broader audience and cultivate a loyal community around its identity. The strategic use of social media influencers, particularly those deeply connected to street culture, has further boosted Hoodrich's visibility and helped elevate its status.
The owner, says that when he started his brand, TikTok wasn't as popular as it is today. If he were to start now, he would focus on that social media platform first.
2. Collaborations and Endorsements
Collaborations have been instrumental in Hoodrich’s rise to prominence. By teaming up with artists, athletes, and influencers who align with the brand’s values, Hoodrich has successfully entered new markets and broadened its audience. These partnerships have not only increased the brand's visibility but also solidified its reputation as a major player in the UK streetwear scene.
2.1 The partnership between Iconix and Jay Williams is built on a mutual vision for the brand's rapid global expansion. Both parties are focused on driving Hoodrich to new levels of success. As part of this acquisition, Iconix will work closely with the Batra Group, which will manage business operations, and JD Sports, a crucial global retail partner, to help accelerate the brand's growth.
Hoodrich, a favored brand among celebrities, has established itself as a prominent lifestyle streetwear label. With a solid presence in over 1,000 retail locations across 24 countries, as well as a thriving direct-to-consumer e-commerce platform, the brand continues to expand its global reach.
Literature review
At this point, I will primarily focus on conducting interviews with the brand's founder to gather information that will allow me to examine the brand's future. I will base my research on fashion magazines, interviews on local radio stations, and television channels. To enhance the project, my goal will be to conduct a short interview with the founder of the company or someone who collaborates with the brand.
The company was originally established in a home environment, where trial quantities were produced solely for the owner. The founder of Hoodrich was primarily inspired by Tumblr and the emerging trends on social media. £200 was the first amount he invested in the company to produce the first 30 t-shirts, as I mentioned earlier, which was opened in his parents' home. The next goal was to achieve greater success in the domestic market as well as in the global market. In 2016 saw Hoodrich at its first designer expo where Jay showcased the Hoodrich collection in person for the first time. Due to growing demand, in 2018 Footasylum approached Jay to sell Hoodrich in 14 stores initially. Then  2019 Hoodrich launched for the first time in JD Sports. The company began to grow at a rapid pace, and the brand started to become recognizable to a larger audience, which led to the idea of a separate collection just for women.
The topic reflects a typical research on how to stand out in the job market, in an environment that currently promotes millions of new brands. Jay Williams, the owner of the brand Hoodrich, describes step by step how to achieve this and what is the most important for aspiring entrepreneur. 



Research methods
The main research methods employed in this study are a literature review and conceptual modeling. The goal of the project is to examine how to improve the clothing brand in order to achieve the desired results, both for the owner and for the people who collaborate with him.
This chapter will present the methodology and techniques employed in this study. It will cover the research philosophy, research design, and methodology, as well as the research strategy and instruments used. Additionally, the chapter will justify the chosen approach and provide an overview of the research instruments implemented. It will also address the rationale behind the survey design, sample selection, ethical considerations, data analysis methods, and the limitations of the approach.
Objectives of the Research Project
1. To evaluate the impact of fashion leadership, materialism, and the desire for uniqueness on Generation Z consumers' engagement in collaborative clothing consumption behaviors.  
2. To assess the impact of barriers to collaborative clothing consumption on Generation Z consumers.  
3. To explore Generation Z's participation in collaborative clothing consumption and the influence of online marketplace platforms on this behavior.  
The primary method I will choose to interpret my results will be conducting interviews with customers:
- Individuals who make purchases at least a few times a year.  
- Individuals who have purchased a Hoodrich product only once a year.  
- Individuals who are considering purchasing a Hoodrich product.  
- Individuals who are considering purchasing the product.
This will be presented in charts and diagrams, which will illustrate the relationship between the environment, age, and interest in the product. These studies will help me determine how to improve the brand and increase the number of potential customers.
To conduct my research, I will aim to visit all collaborating stores and brands in the area, where I will have the opportunity to carry out surveys and interviews with customers or potential individuals who are planning to purchase the product.

The brand is strategically positioned to take advantage of the increasing demand for lifestyle streetwear with a genuine brand story. We are dedicated to introducing this high-quality brand to an even larger global audience and building on Jay’s impressive journey, ensuring that HOODRICH evolves from being just SOMETHING to becoming something truly great.
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