HKBM7008 –Finance For Business Managers - Teaching Plan – Module Guideline
MODULE CODE:  HKBM7008
TITLE:  Finance for Business Managers
ASSESSMENT
Assessment Summary
	Activity Types
	Percentage (%)
	Submission

	Course Work
I. Assignment #1 

	
100% 


 
	
 23 August 2021

 

	TOTAL
	100%
	



Formatting and Layout 
Please note the following when completing your written assignment:
1. Writing: Report which are written in English at the appropriate level of the Framework for Higher Education Qualifications (see http://www.qaa.ac.uk/docs/qaa/quality-  code/qualifications-frameworks.pdf?sfvrsn=170af781_14).
2. Focus: Focus only on the tasks set in the assignment.
3. Length: 5,000 words.
4. Formatting: Typed on A4 paper in Times New Roman or Arial font 12 with a 2- centimetre space at each edge, 1.5 spaced and pages numbered.
5. Document format: In business report format
6. Ensure the assignment specification (Page 1) is attached to your assignment and a bibliography using Harvard referencing throughout is also provided.
7. Research: Research should use reliable and relevant sources of information e.g. academic books and journals that have been peer reviewed. The research should be extensive.


The use of a range of information sources is expected – academic books, peer reviewed journal articles, professional articles, press releases and newspaper articles, reliable statistics, company annual reports and other company information. All reports must be consistently referenced with a separate Harvard style bibliography. They will be submitted via Turnitin and checked for plagiarism.



I. Assignment #1 - Assessment Component  1 - 
- Assignment (5,000 words) – Individual
	Assignment #1
	Requirement
	Marks
	Submission 

	Report

	5,000 words ± 10%
 
	 100% 
 
	23 August 2021




The report should include the following:
1. Executive Summary 
2. Background of the Company
3. Methodology how to conduct the financial review.
4. Findings and Discussions
5. Conclusion and Recommendations
6. References
7. Appendices

Guidelines
1. A thorough and comprehensive review on the annual report(s) of the company. You should include in the report a brief background of the company which is relevant to recommendations you made subsequently.

Contents should include current business situation, IPO history, value, and current value, major products and services, markets distributions. Shareholding and Organization structure, market capitalization, values of the company, and also the business review.  Regarding operational review, you shall have a review of the sales performance analyzed by major products lines, market segments, the competitors, market shares, its market position, drastic changes against previous years and all challenges ahead.

2. Financial analysis, operational review and challenges ahead of the company (quantitatively analysis for trends, changes with supporting reasons, at least compare with 2 other companies of the same industry for relevant comparison).

You should conduct the financial analysis (Last 3 fiscal years) by means of computing and interpreting the relevant accounting ratios. Your analysis should include both horizontal and vertical. Horizontal analysis (trend analysis) is used to reveal patterns of data over successive periods. Vertical analysis refers to the calculation of common size percent, usually using turnover figure as the base figure. The ratios should address to the performance of several critical areas, namely “Bankruptcy Index”, “profitability”, “liquidity and efficiency”, “solvency”, and “stock market prospects (PE, EPS,.. i.e. for investors)”

3. Corporate Governance - Internal control and risk management
To have good management and control of financial resources, there should be sound corporate governance policies with internal control system and risk management in the organization You can obtain information from the annual report and also compare with best practices from the exchange authority (namely HKEX) and/or other companies with best governance record, and identified the measures that have been taken to address the above issues.

You can assume some inadequacy in the current system and mention the key areas needed to be addressed for better efficiency and effectiveness.

4. Investment appraisals exercise
Pick a major investment project in the company. If not available, you can assume there is new project with one-off investment equivalent to 5% of last fiscal year’s annual sales revenue, where the project has 5 years of net cash flow contribution (assumption) and calculate the rate of return. All assumptions have to be explained with justifications. You are required to appraise this new project. Moreover, provide the brief suggestion about the source of funding for this new project.

5. Financing (Fund-raising) Management and working capital management
You can assume there is need of raise 1-time a significant additional cash equivalent to 3% of total assets to finance a project. Describe all the available fund-raising options, the advantage and disadvantages by evaluating each option from the financial impacts to the current working capital parameters (financial ratios) namely all key current assets, and provide your final financing recommendation with justification.

6. Drafting an Audit Plan/schedule
Based on the problems and issues identified in the financial review of above 1-5 points, you need to draft your annual operational audit quarterly plan with time schedule for the coming 12 months (4 quarters). The priority should base on financial impacts and the amount of attention required by the management on each problematic area.


ASSESSMENT CRITERIA

This section details the extent to which the assessment criteria are demonstrated by you, which in turn determines your mark. The marks available for each category of skill are shown. Lecturers will use the space provided to comment on the achievement of the task(s), including those areas in which you have performed well and areas that would benefit from development/improvement.


	Generic Assessment Criteria 
	Marks available
	Marks 
awarded

	1. Engagement with Literature Skills
.
	
	

	Brief background of the company which is relevant to recommendations you made subsequently. Contents should include 							
1. current business (Year of establishment, Initial Public Offering (IPO) listing, value of the company – trends)
1. major products and services, market distributions
1. Shareholding and organization structure
1. Business overview and Challenges ahead & points of interest (awards, recognitions…)

	10
	

	
	
	

	2. Knowledge and Understanding Skills

	
	

	Internal control and risk management (Corporate Governance) 
	10
	

	
	
	

	Extent of research and/or own reading, selection of credible sources, application of appropriate referencing conventions
	5
	

	3. Cognitive and Intellectual Skills

	
	

	Financial analysis, operational review and challenges ahead of the company 
1. Quantitative analysis for trends, changes with supporting reasons, at least compare with 2 other companies of the same industry for relevant comparison; based on last 3 fiscal years)
Bankruptcy ratios and financial ratio analysis inclusive of “Bankruptcy Index”, “profitability”, “liquidity and efficiency”, “solvency”, and “stock market prospects (Price/Earnings (PE), Earnings Per Share (EPS), ...  i.e. for investors)”

	35
	

	
	
	

	4. Practical Application Skills

	
	

	Investment appraisals (assumptions – justification required)				
1. Payback
1. ARR
1. NPV
1. IRR
	
	

	
	10
	

	Financing and capital management	
1. Methods of financing options, advantages and disadvantage, financing impacts to all key working capital (current assets, and related financial index), and their implications.
Analysis alternatives, and provide final recommendation with justifications.
	10
	

	5. Transferable Skills for Life and Professional Practice

	
	

	Recommendations and Audit plan in 4 quarters			
			
	10
	

	Writing style, logical flow, structure, and Presentation style 	
	10
	



	Assessment Mark (Assessment marks are subject to ratification at the Exam Board.  These comments and marks are to give feedback on module work and are for guidance only until they are confirmed. )
	Late Submission Penalties (tick if appropriate)
	%

	
	Up to 1 week late (40% Max)
	
	

	
	Over 1 week late (0%)
	
	




Teaching Plan - Course Agenda:

	NO.
	DATE 
	TOPIC
	Remarks

	1
	4 Jul 2021
	 Introducing accounting and business structures using a variety of financial and accounting tools to make smarter business decisions

	

	2
	11 Jul 2021
	Financial statements as communication; user financial information, ratio analysis, trend analysis; More corporate and industry standards;Suggestions and conclusions; follow-up analysis and interpretation

	

	3
	18 Jul 2021 AM



18 Jul 2021 PM
	 Additional ratio exercises and exam student ratio exercises

Tutorial - (2:00 – 6:00 pm)


	

	4
	25 Jul 2021
	 Summarize basic financial statements, prepare financial statements and cost concepts

	

	5
	1 Aug 2021
	Project valuation includes return on investment PBP; average rate of return ARR; net present value NPV; internal rate of return IRR; decision-making; effect of capital, tax and inflation, project valuation; technical application for completion of audit and important valuation;

	

	6
	08 Aug 2021 AM



08 Aug 2021 PM
	 Additional project valuation exercises 


Tutorial - (1:00 – 4:00 pm)



	





BIBLIOGRAPHY

Essential
Atrill, P. & McLaney, E. (2019), Accounting and Finance for Non-Specialists, 11th Ed.: FT Prentice Hall
Atrill, P. (2012) Financial Management for Decision Makers, 6th Edition, Ft Prentice Hall
Collier, P. M. (2015), Accounting for Managers, 5th Ed., Chichester: Wiley
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Recommended
Arnold, G. and Lewis, D. (2021) Essentials of Corporate Financial Management. 5th Edition Pearson
Atrill, P. and McLaney, E. (2019), Accounting & Finance for Non-specialists, 11th edition, Pearson
Collier, P. M. (2015), Accounting for Managers, 5th Edition, Wiley
Davies, T. and Crawford, I. (2011) Business Accounting and Finance, FT Prentice Hall
Dyson, R. and Franklin, E. (2020), Accounting for Non-Accounting Students, 10th Edition, Pearson 
Marney, P. and Tarbert, H. (2011) Corporate Finance for Business OXFORD University Press
McLaney, J. (2009) Business Finance: Theory and Practice, 8th edition FT Prentice Hall
McKenzie, W. (2010) FT Guide to Using and Interpreting Company Accounts, 4th Edition, Financial Times/ Prentice Hall;
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Background
Abascal, E. (2012) Finance for Managers. McGraw-Hill Higher Education Hawawini, G. and Viallet, C. (2010) Finance for Executives: Managing for Value Creation, South-Western; 4th Revised edition
Myddleton, D. (2000) Managing Business Finance, London: Prentice Hall
Journals 	
Accounting
Accounting and Business Accounting and Business Research Harvard Business Review
Financial Management
The British Accounting Review
International Financial Management and Accounting and Finance
Business Finance and Accounting

Websites
AccountancyAge (online) Available at:  http://www.accountancyage.com/ (Accessed: 31-05-2021)
ACCA, Association of Chartered Certified Accountants (online) Available at:  http://www.accaglobal.com (Accessed: 31-05-2021)
CIMA, Chartered Institute of Management Accountants (online) Available at:  http://www.cimaglobal.com (Accessed: 31-05-2021)
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