b
[image: ]


BSc (Hons) Professional Police Practice 

LEVEL 5 - 40 Credits


Workbook title: Competency Based Workbook 2 (PCDA)

(SOUTH WALES POLICE, GWENT POLICE AND UWTSD)


	Learner name: Jonathan Davies

Learner’s University Registration Number:
_______________________________







FACULTY OF BUSINESS AND MANAGEMENT
PUBLIC SERVICE PROGRAMME

Module title: Professional Police Practice 2 (PCDA) BMPP5000D


Workbook Guidance

Please read these notes carefully; they provide essential information.

What is the workbook for?
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· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions.
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.

Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible.  

Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.  
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Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 
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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

As a result of reaching independent patrol status, it has been even more important to adhere to strategies that I have developed to maintain my wellbeing and develop resilience further. Whilst I have reached independent patrol status it has highlighted even more the importance of wellbeing and especially resilience to make sure I am capable of doing my job to the highest standard. I have implemented different strategies to increase resilience and maintain my wellbeing which I will discuss in further detail and supplement with further research from a variety of sources. Throughout this essay I will use reflective practice to assess the effectiveness of each strategy whilst considering the risks of conforming to organisational culture within policing. I will be using Bortons reflective model to do this which is a framework for reflective practice, whereby the first point is, what then so what and now what. This can be used to reflect on a certain decision that has been made (Tools Hero, 2022).

Within policing there are multiple avenues of which wellbeing can be affected within the role. (Cartwright and Jones, 2021) state that one of the operational stressors is the day to day of the job, such as attending traumatic incidents, road traffic collisions or other incidents such as a sudden death. Further to this is organisational stressors such as poor management, high work load levels and unachievable deadlines which can also have a detrimental effect on police officers wellbeing. Within the article it also highlights information presented in graph form that shows that between 2008 and 2018 56.4% of officers taking leave were doing so because of stress which highlights the stark reality of officer wellbeing and the demands of the role.

Currently in 2023 within policing a lot more emphasis is placed on mental health and well being of officers. Within certain police forces there are dedicated wellbeing teams and mental health first aiders. Further to this within policing is something called the TRIM process. The trim process stands for trauma risk management. This is used when officers attend an incident where by it is distressing, this could be in the form of violence, aggression or a traumatic incident. The main reason for TRIM existing is so that it can be used to manage the welfare needs of officers who have been exposed to a traumatic event at work. Following the event after 72 hours an initial meeting with a TRIM practitioner will take place whereby an officer will be asked a series of questions and will be given a score which will reflect how they have dealt with a traumatic incident. Around 28 days later the same questions will be asked again to ascertain if the officers stress levels and markers have reduced (Kent Police, 2022). I have personally used the TRIM process due to dealing with a traumatic suicide. If anything, it was good to understand and process my feelings and emotions as well as being able to talk about the incident. This had a distinctive effect on my wellbeing, if I didn’t have that process then it would’ve proved very difficult to get over the incident. 

However, even though this is the case, research conducted by (Andrews and Watson 2021) highlights that police officers are at higher risk of developing psychological issues as a result of trauma exposure, however, officers are not always utilising the help available. A study conducted on American officers found that out of a sample size of 82 officers only 22% of them sought further help through employee assistance programs. I have personally witnessed other officers not engaging with the TRIM process as they believe that it wont work of benefit them. 

Whilst in policing there are many avenues to talk about mental health and well being, there are still officers that don’t make use of these services and sometimes turn to something called dark humour. Dark humour is described as using humour to deal with a traumatic event or having to deal with overwhelming emotions. The reason why some officers use this as a coping mechanism is to express how they are feeling without showing the full emotions that they are experiencing, whether this is due to not feeling comfortable with colleagues or feeling like that can’t express how they are truly feeling. (Patient, 2023). Whilst the lines of dark humour can sometimes be blurred it is still important to have respect and dignity to the people that we serve whilst still adhering to the police code of ethics. 

Even though, there are avenues within the police as an organisation to seek help with wellbeing and mental health. I understand the importance of holding myself to account to keep on top of my wellbeing. The role as a police officer will not change any time soon and the stressors associated with it. Hence why it is so important to adhere to my strategies to minimise stress.

Within my repertoire of strategies for dealing with stress and developing resilience is cold water therapy. This is something that I have recently introduced, and the basic premise is exposing yourself to cold water for a period of time. (Healthline, 2023) describes cold water therapy as using cold water to treat health conditions or to stimulate health benefits such as low mood. 
Cold water therapy also has the potential to alleviate the symptoms of depression an anxiety in some people with (Healthline, 2023) highlighting a study that was conducted whereby a number of people had twice daily cold showers and the results highlighted that the showers resulted in decreased depressive symptoms. Whilst the research on cold water therapy that has been conducted is more focused on sports recovery for inflammation in muscles, the research that has been conducted for resilience and well being is starting to become well documented. Due to this and the high stress nature of being a police officer this is why I have incorporated it into my daily life to enable greater resilience which I have found coupled with other strategies has greatly benefited my wellbeing. 
To conclude I believe that within policing there is someway to go to remove the stigma with accessing help. Whilst I have been through the TRIM process willingly, there are others that believe that it wont work or are reluctant to seek out the help due to it being a sign of weakness or there being a stigma attached. 
I also believe based on my own experience and the evidence presented, that it is paramount to adhere to my own strategies to deal with wellbeing, this is so that I can arrive at work and be able to deal with what the job entails on a daily basis. Even though there are well being teams and well being dogs that sometimes make an appearance at the stations, there is still a long way to go and that shouldn’t solely be relied on to maintain wellbeing and resilience. Resilience comes from within and something that must be developed over a period of time, and I don’t think that anyone is able to develop it for you. It has to be a series of actions that are part of my daily life so that I can become resilient to the stressors of being a police officer. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Within this essay I am going to be discussing a domestic related incident that resulted in a female sustaining injuries consistent with grievous bodily harm. The offence in question was grievous bodily harm with intent and this can be defined as a person who unlawfully or maliciously wounds or causes grievous bodily with intent (The National Archives, 2009). Essentially this means causing in injuries to another person with intent whereby there is lasting damage. 

Within this essay I will discuss what happened within the incident and the decisions I made along with explaining the rationale behind the decisions that I came to. Further to this, I will also outline the consequences of my decision making within the incident and how it effects the people that I dealt with. Within this essay I will evaluate my decisions along with the national decision model. The national decision model is a framework whereby all policing decisions can be consulted with to make sure that officers are coming to the correct action within a particular incident (National Decision Model, 2014). There are many different facets that make up the national decision model and it can be a cyclical process whereby decisions are made; the first instance is the code of ethics which is what all police officers needs to abide by. Some elements of the code are impartiality, fairness, and honesty. The next is gather information and intelligence, which can be in the form of attending an emergency call and gathering information on the people involved such as warning markers. The next is assess threat and develop a working strategy, this is so that threats within an incident, such as people or environmental hazards are correctly identified and a work around is developed to deal with the threat. Following this is considering policies and powers, this could come in the form of making an arrest. The next stage of the cycle is identifying options and contingencies, so in turn deciding what options there are and what backup options you have. Next in the process is to take action and review what happened, this could be in the form of making an arrest and reviewing what happened.

Initially, police received a call from a neighbour of the victim whereby it was reported that there was a loud disturbance coming from next door and that the caller could hear shouting and screaming. It was further explained that there was only a male and female that lived at the address and that this sort of incident happens quite regularly. Due to the nature of the call, I was despatched along with a colleague on an emergency grading to attend the address to ascertain what had been going on. 

On attendance to the emergency, I asked our force control room to run checks on the address in question and its occupants. It was later divulged that in fact there were two occupants that lived there, a male and female. The male in question had multiple warning markers for being a domestic violence aggressor towards the female that lived at the address. Part of this process was to gather information and intelligence in line with the national decision model. 

Upon attending the address, a female answered the door and I asked if anyone else was in the address, of which she stated that there wasn’t. She allowed myself and my colleague to enter the address and as she did, she was clutching her arm towards her body. Upon entering the living room, I asked her what had happened, and she told me that she had an argument with her boyfriend and that he had left a short while ago. I then asked her what had happened, and she told me that he had assaulted her by punching her in the face and later assaulted her with a baseball bat and hit her on the arm. I stayed with the victim whilst I asked my colleague to search the rest of the house to make sure there was no one else present at the address that could potentially pose a risk. As he conducted the search, I asked control room for more units so that we could conduct a search for the subject and arrest him. Throughout this entire stage of the incident, I was assessing the threat and developing a working strategy so that the offender could be located and arrested. My main area of attention and focus for the interim period was the victim as she had sustained injuries and required medical attention. This was forming part of my working strategy along with other units searching for the male to arrest him. Following this, I asked the force control room if they could contact ambulance and send one to our location to assess the females’ injuries and her welfare was of utmost importance at this stage. 

Due to the nature of the allegation that was made, I immediately thought that this would be a high risk domestic violence incident. Within domestic violence incidents it is part of our procedure to offer something called a Domestic Abuse Stalking and Harassment risk assessment. This forms part of the risk assessment whereby 27 questions are asked to ascertain the level of risk the victim is subject to. Upon doing this with the victim it was clearly evident that this wasn’t the first time something like this had happened and it also highlighted how vulnerable she was due to isolation and elements of coercive control. The DASH is part of our policies and procedures that we have to follow whilst attending a domestic incident. Using this tool enabled me to confidently come to the conclusion that this was a high risk incident as the victim was at further risk of serious injury. 

The next element of the incident involved identifying options and contingencies. This was already touched upon earlier on in the incident as I had realised that the subject had left the scene before we had arrived. Due to this, I asked the victim if the subject has usual places that he goes to or has an alternative address that he stays at. 
This was so that I could give my colleagues a better area to search whilst I stayed with the victim. It was reported that he had a different address that he lives at, this information was relayed to my colleagues so that they could conduct arrest enquiries. The arrest of the male was also prudent to safeguard the female in the mean time. The contingency element of this was to make sure the female was able to reside at a different address so that she wasn’t at risk of further harm or violence. Further to this, information was sought and consent to have women’s aid get in touch with her so that alternative accommodation could be arranged so that the subject no longer knows where she resides. 

The last element of the national decision model that is applicable in this scenario is take action and review what happened. Thankfully, due to the information that was passed to colleagues the subject was located and arrested at his alternative address and was taken to custody whereby he resided. He was subsequently interviewed and remanded. I believe that the actions that were taken, adequately safeguarded the victim in this instance and allowed the victim to move on with her life whilst not being in fear of violence. All the relevant safeguarding that was put in place certainly allowed the victim to feel safe. There was a multi-agency risk assessment conference that was held with the victim being a subject. A MARAC is a collection of local agency workers, this can be from the police, local housing, independent domestic abuse advisors and other statutory or voluntary agencies whereby they discuss the highest risk domestic abuse cases. They come together to lay out a path forward for the victim and offer guidance and support for them (What is MARAC, 2023). This was also used to great effect and is something that the police use as a referral mechanism so that the wider voluntary and statutory bodies can have an input to safeguard the victim further. 










Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:















Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:













Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 Knowledge of offences 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10

8 
	Low 
1-4 
	Med 
5-7 

7
	High 
8-10 
	 The development required with the knowledge of offences is an ongoing process. This is because I find that there are instances when I attend an incident and they aren’t as clear cut as legislation is written. Sometimes it is a case of trying to fit the incident with legislation as best as possible hence why it is imperative to know legislation very well. 

To develop my knowledge further, rather then relying on apps like pocket Sargent. I will dedicate time whilst on shift when it is quiet to refresh my memory on core offences and the main points to prove. 

I believe over time this will enable myself to get better at identifying offences. The way in which I can measure this will be my confidence at jobs in being able to take action quicker than I do now. 

I believe it is realistic to have this as an on going process but whilst applying this I hope to see improvements within a three to six month time period. 

	SKILLS 
 
 
 Blue light driving
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

10
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

8
	 
The development needed within this skill is on going. Whilst the skill in inherently laden with risk it is of paramount importance that I am held to a high standard and that my skills also reflect that. 

Whilst I believe that I operate to a high level on an emergency run I still think that I am able to improve further as there is always something that could be done better. 

Specifically, I want to get better at reading the road better, in the sense of what is going on further ahead of where I am so that I can plan more effectively. Thus putting less people at risk. 

The way in which I will measure this is through how smooth my driving is and the use of the brake pedal. I will also use feedback from colleagues on how the drive went. 

I will give my self an on going time frame to keep continually improving all aspects of my driving, however, specifically relating to scanning ahead whilst driving this will be a short term improvement and I will allow myself up to two months to measure the improvements. 

	EXPERIENCE 
 
 
 Case file building
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7

7 
	High 
8-10 
	Low 
1-4 

4
	Med 
5-7 
	High 
8-10 
	
Within my current role, we have a case file building team. Due to this I have less opportunity to build case files and thus there is a skill fade as I don’t get to do them as I once did. 

As this is a shortfall in my experience, I would like to get better at doing them as on times there are long delays in cases being sent of to the CPS. There are also occasions where I have to pick up urgent files and with my lack of experience it takes much longer to complete because I am not proficient in dealing with them. 

Due to this, I want to get better at building files, there way in which I will do this and measure this is becoming more confident and quicker in completing them. The way in which I will do this is ask for an attachment with the file building team so that I can bolster my skillet. As I result of doing this I will liaise with my supervisor so that I can pick up more files to complete myself and send them to him for quality assurance. To measure whether or not I am getting better will be evident from the quality assurance. 

I believe the above steps are realistic in aiming to achieving greater proficiency with case files.

I believe this will be a long term goal to achieve and I will set out a period of six to twelve months.  
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