Prifysgol Cymru
% Y Drindod Dewi Sant

N University of Wales
Trinity Saint David

%

Training Development Project

202304 Maria Vitoroi
BMSW 5104 Managing Projects in the Organisation.
Lecture name: Charles Nwaogwugwu




% Prifysgol Cymru
£ Y Drindod Dewi Sant

% University of Wales
Trinity Saint David

§ COMPANY: THE REAL GREEK

U o oy
&




P\ Prifysgol Cymru
» Y Drindod Dewi Sant

5" o The QUAD Chart

DESIRED AND RESULTS: MEASURES OF SUCCESS:
« To improve communication skills Increased positive feedback
« To acquire new knowledge Increased  productivity and
» To boost their connection (share guality of work

goals, and ideas)  Employee retention
 To motivate professional Higher morale

development « Improved staff communication
In a pleasant work environment
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STAKEHOLDER ANALYSIS TABLE

Upper high * Improved employee performance Communicate
management * More satisfied employees frequently, take
» Advantage over the competitors attendance and get
feedback for their
performance.
Employees high » Acquire knowledge and skills Participate in the
* Increase their team spirit training program for
» Find motivation for professional  professional
development. development.
Customers low « Better customer service Enjoy better service

and give good
feedback
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Work Breakdown Structure

»

WB 1. Organise
Meetings with SM

WB 1.2 Second
Meeting with SM

WB 1.3 Secure
Approval
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Risk Management

People-related (Organizational Management / People Issues)

m

-Personnel might
not be willing to
participate to
the training
programme.
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Personnel may not
attend the TP

systematically.

IMPACT
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Risk Management
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Monitor and Control

» Feedback (anonymous questionnaire)
- Feel free to share their opinion
- Tend to be more sincere

» Reward (Bonus, Promotion)
- Appreciation
- Motivation
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Project Schedule

TRAINING DEVELOPMENT
GANTT CHART PROGRAMME
December | January | February March April May June July
Planning
Research
Creation
Application of the T
activities
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Conclusions

» Covide-19 changed our life and our perception.

» People need time and help to adjust again to the “new”
normal life.

» Managers play a critical role to a company.
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