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[bookmark: _Toc79406495]Assessment 1
[bookmark: _Toc79406496]Introduction
Managing people in an organisation is a crucial task as it involves all the employees and other stakeholders related to the organisation. In this context, it can be said that the HR professionals have a major role in managing people within an organisation. People management is observed as one of the most essential soft skills that the HR leaders need to have for maintaining a positive work environment and across the organisation. As a result, it can increase employee productivity and encourage the employees to work comfortably in the organisation. Thus, people management becomes very essential for a business organisation in terms of maintaining labour relations, promoting work-life balance, increasing employee motivation and more.
The HR professionals have the core responsibility to optimise workforce productivity and increase professional growth by motivating and directing the employees towards the organisational goals. In this context, it can be effective to consider the CIPD profession map to understand the purpose, core knowledge, corebehaviour and specialist behaviour required for developing the right people management skills (CIPD, 2021). It can help the HR professionals to empower the employees to achieve the expected outcomes and improve the employee-employer relationship ina significant way.  
[bookmark: _Toc79406497]Task 1
[bookmark: _Toc79406498]Briefing statements describing the role of an HR professionals
An HR professional has the responsibility to manage the human resources of an organisation. HR professionals play an important role in motivating and guiding the employees to achieve the desired outcomes in a significant way (Subbulakshmi Somu, 2021, p.30). Therefore, the HR professionals need to acquire some specific skills including communication skills, conflict management skills and organisational skills that can help them to manage the workforce in an efficient way. Besides, the HR managers need to develop some soft skills such as honesty, integrity, workplace professionalism and good attitude for improving the relationship with the employees.  
[bookmark: _Toc79406499]Purpose and values of HR professionals
HR professionals have the key role in hiring and recruiting new employees, organising training and development programs, reinforcing values and managing performance of the employees within an organisation. This is how the HR managers can develop a strong work environment and motivate the employees to perform better to achieve the targeted business goals effectively. It also allows the employees to feel more valued and respected in the workplace. 
[bookmark: _Toc79406500]Core knowledge and core behaviour of HR professionals
In an organisation, the HR leaders need to have proper knowledge and skills for situational decision-making. For instance, the HR managers need to focus on organisational culture and behaviour and promote evidence-based practices to create a positive work environment (CIPD, 2021). On the other hand, it is also very important to note that the HR leaders of an organisation have the responsibility to drive change and improve their knowledge regarding the advanced technology for the development of the organisation. 
Apart from the core knowledge, the HR professionals need to develop the core behaviours such as ethical practices, valuing people, situational decision making, inclusive work culture and so on. Furthermore, by developing the core behaviours the HR professionals can outline the right approach to maintain the organisational culture effectively (CIPD, 2021). In turn, it can help them to create value for the organisation, people and society as well.  
[bookmark: _Toc79406501]Specialist knowledge for HR professional as per the CIPD profession map
It is also quite significant that the HR professionals have a strategic role in the modern marketplace and thus, they need to identify and understand the corporate objectives for the development of the organisation.  Moreover, HRprofessionals have the duty to find the best talent and provide career assistance to the employees. According to the view of Chaudhry and Joshi (2017, p.37), modern HR leaders can lead change initiatives in the organisations with the help of their strong management skills. In addition, enforcing company regulations and protecting the employees from cyberbullying are considered as two major responsibilities of an HR professional in a business organisation. Furthermore, the HR professionals play a significant role in analysing the performance of the employees and reward them accordingly. It is essential for the HR professionals to enhance the specialist knowledge in order to make proper implication of the expertise for increasing a positive impact across the organisation. 
[image: ]
Figure 1: CIPD profession map 
(Source: Chaudhry and Joshi, 2017)
[bookmark: _Toc79406502]Task 2
[bookmark: _Toc79406503]Introduction
The HR professionals have the responsibility to recruit and train the employees so that they can contribute to the development of the organisation in an effective way. In addition, the HR leaders need to align the organisational objectives with the process of people management to enhance the growth of the organisation significantly. In this context, the focus can be given on the HR management system of Sainsbury’s to understand how this retail company manages their people and other resourcing activities with the help of the HR professionals. Therefore, this report focuses on the HR functions of the company to discuss the resourcing activities in detail.  
[bookmark: _Toc79406504]Explaining organisational objectives
Sainsbury’s is one of the largest retailers in the UK that aims to treat the people fairly and respectfully across the organisation. In order to maintain the fundamental rights of the employees Sainsbury’s has developed the organisational policy according to the “International Bill of Human Rights” and “International Labour Organisation’s Declaration on Fundamental Principles and Rights at Work” (Sainsburys, 2021). Therefore, the company has developed a strong organisational culture promoting zero tolerance to human rights abuses within the organisation. Furthermore, the company encourages and empowers the employees to maintain equality, diversity and inclusion as well as health and safety in the workplace. 
[bookmark: _Toc79406505]Relating resourcing activities with the HR functions
[bookmark: _Toc79406506]Planning
Sainsbury’s considers the people as the biggest asset of the company and therefore, the company focuses on proper HR planning to increase the benefits between the jobs and employees. Through effective HR planning it is possible to optimise the use of quality employees within the organisation. Since Sainsbury’s has the target to create a positive and comfortable work environment for the employees, the HR professionals of the company develop the HR strategy in line with the Human rights and organisational objectives. For instance, Sainsbury’s gives more priority to provide a comprehensive total reward package tothe employees that includes annual bonus scheme, pensions, holidays, health cash plans and more (Sainsburys, 2021).  Therefore, it is quite evident that the HR leaders of the company focus on employee benefits so that the employees feel more valued and motivated while working in the organisation. 
As per the view of Madiistriyatno (2021, p.15), HR planning is important for a business organisation to fulfil the present and future demands for the talented employees in the organisation. Thus, the HR professionals can anticipate the required skills and develop the skills for the growth of the organisation. Therefore, the HR leaders of Sainsbury’s focus on planning to increase skills and opportunities for the employees (Sainsburys, 2021). In turn, it inspires the employees to learn and develop new skills for the growth of the company. Moreover, Sainsbury’s is committed to maintaining fair treatment across the company.  With a view to that the HR managers give focus on HR planning to create more values for the employees. The HR professionals of Sainsbury’s play a pivotal role in developing a positive work culture that encourages the employees to thrive significantly. Moreover, by considering the specialist people strategy the HR leaders empower the people to strive for consistency as well as best practises so that they can achieve the business objectives in an efficient way. 
[bookmark: _Toc79406507]Recruitment
Hiring and recruiting the right talents is considered as one of the most important functions performed by the HR professionals in an organisation. The HR recruiters are responsible for sourcing candidates, updating job vacancies and checking the background of the candidates for final selection.  It is easy to understand that choosing the right talent for the right role is important for a business company to facilitate its growth. Accordingly, Sainsbury’s has the target to provide the new talents with ample opportunities so that they can shine brightly. It not only does help to grow the employees professionally but allows the employees to be committed to the success of the organisation. The HR recruiters of Sainsbury’s follow several steps including online assessments, in-person interview and final assessment during the recruitment process (Sainsburys, 2021). Hence, it supports the employees to maintain a fair recruitment process and find the right talents required for the retail company.
On the other hand, while conducting the recruitment process the HR leaders of Sainsbury’s expect the applicants to have in-depth knowledge about the company to make sure that the newly hired employees are able to work passionately. Moreover, the HR recruiters of the company are more likely to hire such candidates who are confident about their knowledge and skills. The HR leaders want the candidates to have appropriate knowledge regarding the job role (Sainsburys, 2021). Thus, it helps the HR recruiters to understand the competency of the candidates and find the right talent for the right position in order to enhance the growth of the company. 
[bookmark: _Toc79406508]Selection
Apart from recruitment, selection is also another major responsibility of the HR professionals in a business organisation. During the recruitment process the HR recruiters interview the potential candidates and assess their background accurately with a view to select the most appropriate candidates for the company. As commented by Papa et al. (2018, p.30), selecting the right resources is important for increasing the overall performance of an organisation. In contrast, a poor selection process can lead to bad hire that affects work performance and increases business cost in a significant way.  
In this context, it can be stated that the HR recruiters of Sainsbury’s are very careful about selecting the right talents for the company. In order to follow the organisational objectives, the HR leaders of the company abide by certain rules and regulation during the selection process. At the time of selecting a new employee the HR recruiters of Sainsbury’s have the responsibility to ensure that the candidates have legal rights to work in the UK (Sainsburys, 2021). Thus, it helps the HR professionals to conduct a fair recruitment and reduce workplace discrimination in an effective way. In addition, the HR professionals of the company have the target to present the company as an inclusive employer that provides fair chances to the new candidates and treats everyone equally.  
In this regard, the recruiters of Sainsbury’s do not give importance to the criminal record of the candidates and focus only on the competency and skills to hire the right employees for the organisation (Sainsburys, 2021). Therefore, it brings a big opportunity for the potential candidates to work in a good work environment and contribute to the success of the organisation significantly. In simple words, the HR professionals of the company focus on the skills and knowledge of the potential candidates at the time of selection and in turn, offer a rewarding and enjoyable work environment for the employees so that they can work comfortably.  
[bookmark: _Toc79406509]Discussing the HR functions in the organisational context
The HR professionals have the highest responsibility to plan the right HR strategy and conduct the recruitment and selection process with proper efficiency. Besides, the HR leaders need to focus on the organisational objectives and develop the HR strategy in line with the organisational objectives. As per the view of Salin et al. (2020, p.2625), HR professionals are responsible for maintaining the workplace safety, health and well-being of the employees in an organisation. Accordingly, the HR professionals working in Sainsbury’s give priority to the well-being of the employees above all. The HR team of Sainsbury’s is very serious about the emotional, physical as well as financial well-being of the employees and they have introduced different Employee Assistance Programmes (EAP) programs to support the employees in an effective manner (Sainsburys, 2021). Moreover, it is also important to note that the HR leaders support the underrepresented employees to empower them to achieve their personal and professional goals effectively. 
Thus, it helps the HR professional to maintain diversity and inclusion and motivate other employees to build up a better work culture promoting diversity in the workplace. In addition, the HR leaders of the company give priority to maintaining the rewarding structure of the organisation that includes several benefits for the employees such as awards for long services, Annual Bonus Scheme, pension and more for the benefits of the employees. As highlighted by Rajprasit and Hemchua (2018, p.12), the HR professionals need to develop effective communication among the employees to promote a strong organisational culture. It can also help to increase trust and respect among the employees at the workplace. In this context, it can be said that the HR leaders of Sainsbury’s promote active listening across the organisation to become a more inclusive employer in the UK. 
[bookmark: _Toc79406510]Conclusion and recommendations
As per the above discussion, it is very evident that the HR professionals associated with Sainsbury’s are very efficient at their work and maintain the job responsibility in an effective way. Due to the proper support of an efficient HR team, the company is able to obtain higher growth in the competitive market. The HR leaders play a very important role in motivating the employees to achieve a higher level of performance and work happily in the organisation through providing benefits and rewards. It is also crucial to note that the HR managers are highly responsible for maintaining the objectives of the organisation and follow the values and ethics during the recruitment and selection process. As a result, it encourages the employees of Sainsbury’s to be committed to the goals. Thus, it has become easier for the HR professionals to establish Sainsbury’s as an inclusive retailer in the UK market that promotes growth and success to employees in a significant manner. 
Recommendations
However, it can be suggested that the HR professionals of the company need to focus on promoting work-life balance of the employees to enhance their productivity and job satisfaction in an effective manner (Nasution and Ali, 2020, p.60). Furthermore, it will be imperative to implement advanced technologies such as AI and cloud services that can help the HR leaders to connect to the employees and conduct the recruitment and training programme with more efficiency. 
[bookmark: _Toc79406511]Conclusion
It can be concluded from this discussion that the HR professionals have the key role to manage people within an organisation by maintaining a strong and effective organisational culture. A good organisational culture helps the HR professionals to conduct the recruitment and selection process without any issues. Selecting the right employees helps the HR recruiters to optimise the costs of the organisation. Therefore, the HR manager needs to have appropriate knowledge about their roles and responsibilities. Furthermore, it is quite essential for the HR professionals to have a proper understanding of the organisational objectives so that they can create the organisational strategy accordingly. 
The HR manager needs to focus on collecting employee feedback on a regular basis to understand the needs and requirements of the employees. On the other hand, the HR professionals need to analyse the skill gaps and organise training and development programmes to enhance the skills and competency of the employees. Additionally, promoting diversity and inclusion in the workplace is also considered as a significant role of the HR professionals to manage people across the organisation. 
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