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Introduction 

Early help is an approach used by local authorities to support children, young people, 
and their families at an early stage, aiming to prevent problems from developing into 
more serious issues. It focuses on identifying needs promptly and providing the right 
support at the right time. Early help can include guidance for parents, assistance with 
mental health, help for children with additional needs, and advice on managing 
behaviour. Support is often coordinated through a lead professional who ensures 
families can access the services most suitable for them. Local authority websites, such 
as the City of Londons provide clear information on Early help and explain how families 
can request support. Understanding how this information is communicated is essential 
to evaluate how accessible and effective early help services are for families, as it allows 
professionals and researchers to identify potential gaps in support and improve 
services delivery. 

 

 Early Help system. 

 
The Early Help framework aims to offer timely support to children, young people, and 
their families as soon as challenges emerge. Its primary aim is to prevent problems 
from escalating into more serious issues that might require statutory intervention. Early 



Help can address a wide range of concerns, including parenting challenges, mental 
health and emotional wellbeing, behavioural difficulties, and additional needs of 
children. By offering early support, families are empowered to manage challenges 
effectively, reducing the risk of long term negative outcomes (Department for Levelling 
Up, Housing and Communities & Department for Education, 2024). Early intervention 
also helps to lessen the demand on statutory services by addressing issues before they 
escalate. 
 
According to the Working Together to Safeguard Children 2023 statutory guidance, 
safeguarding is the responsibility of all agencies, and early intervention is crucial for 
protecting children (Department for Education, 2023). Local authorities have a legal 
duty to ensure that families can access Early Help services and that support is 
coordinated across multiple agencies. This often involves assigning a lead professional 
to oversee the family’s plan, ensuring that interventions are tailored to the family’s 
specific needs and that different services communicate effectively. Families are 
encouraged to participate actively in planning and decision making, which increases 
the likelihood of positive outcomes. 
 
The Early Help system operates on a tiered model. Universal services, such as schools 
and health visitors, identify children and families who may benefit from support. 
Targeted Early Help services provide structured interventions for families facing 
specific challenges, while specialist services address higher level needs. This model 
allows interventions to be proportionate, ensuring resources are directed appropriately 
and support is available at the right time, which helps prevent unnecessary strain on 
services while meeting the specific needs of families efficiently. Collaboration between 
agencies, allows families to receive coordinated care without duplication of services 
(Department for Levelling Up, Housing and Communities & Department for Education, 
2024). 
 
Communicating Early Help information effectively is essential for accessibility. Local 
authority websites provide families with guidance on available support, the 
professionals who can assist, and how to request help. Clear and accessible 
information encourages families to seek assistance early, supporting the preventative 
goals of the Early Help framework and reducing the likelihood of crises. This helps 
families make timely, informed  decisions about the support they need. 
 
 
 
Multi Agency Working. 
 
Collaborative working across multiple agencies is a key part of safeguarding children 
and providing effective Early Help. It involves different professionals and organisations 
working together to ensure that children and families receive coordinated support. 
Agencies involved may include social services, schools, health services, voluntary 
organisations, and local authorities. The aim of multi agency working is to share 
knowledge, ability, and resources so families can access the appropriate support when 
needed (Department for Education, 2023). 



 
Effective multi agency working requires open communication and a shared 
understanding of roles and responsibilities. Each professional contributes their own 
knowledge and skills to the team, and by working together, they can provide a more 
comprehensive assessment of a child’s needs. For example, a health visitor may find 
concerns about a child’s development, a teacher may notice behavioural changes, and 
social workers may be aware of family circumstances. When these agencies exchange 
information appropriately, they can develop a coordinated plan that addresses all 
aspects of a child’s wellbeing (Department for Levelling Up, Housing and Communities 
& Department for Education, 2024). 
 
The role of a lead professional is crucial in multi agency working. This person manages 
the child or family’s plan, ensures agencies communicate effectively, and acts as the 
main point of contact for the family. Having a central coordinator reduces the risk of 
duplicated services or overlooked issues. Families are also more likely to feel 
supported and included in decision making, which increases engagement and positive 
outcomes (Department for Education, 2023). 
 
Multi agency working is particularly important in Early Help because problems are often 
complex and interconnected. Collaboration ensures that interventions are timely, 
proportionate, and holistic. It also allows professionals to identify emerging issues 
early, preventing them from escalating into more serious problems. Local authority 
websites often provide guidance about which agencies are involved in Early Help and 
how families can access services effectively, ensuring transparency and accessibility. 
 
 
 
Evaluation of Local Authority websites. 
 
1.Southwark Council 
 
Southwark’s website provides clear and structured information about Early Help 
services. It details the types of support available, including family support, mental 
health guidance, parenting programs, and assistance for children with additional 
needs. The site is well-organised, with headings, subheadings, and menus that make 
navigation straightforward, and it includes contact information for families seeking 
help. Families can also easily identify which team or professional to contact, such as 
family hub staff or social workers. Additionally, the website is mobile-friendly, allowing 
parents to access information on smartphones or tablets. A minor limitation is that 
some sections contain formal policy language, which may be challenging for families 
without prior knowledge to understand. A specific example is the “Early Help 
Assessment” guide, which outlines the referral process but uses technical terms that 
might be confusing for some users. Overall, Southwark’s website is informative, 
accessible, and provides a good starting point for families seeking Early Help. 
 
2. Tower Hamlets Council 
 



Tower Hamlets presents Early Help information in a clear format, with dedicated 
sections for families, children, and professionals. The website outlines the referral 
process, types of interventions available, and the role of lead professionals, giving 
families a comprehensive understanding of support pathways. A notable strength is the 
inclusion of links to downloadable guides and external organisations, which provide 
additional resources for families. For example, the “Family Hubs” section explains how 
parents can access local hubs and support groups. The website is also searchable, 
which helps families quickly locate relevant information. The main weakness is that 
information is spread across multiple pages, which may require users to navigate 
several sections to get a complete picture. Nevertheless, the website successfully 
communicates essential Early Help services while offering additional guidance and 
resources. 
 
3. Leeds City Council 
 
Leeds provides Early Help guidance through user friendly one minute guides, explaining 
how family hubs operate and the Early Help Front Door team’s role. These guides 
include practical examples, helping families understand how Early Help works in real 
life scenarios. A strength is the clarity and comprehensiveness of the guidance, which 
covers step by step processes and what families can expect. The website also allows 
families to directly contact hubs or teams via online forms or phone, increasing 
accessibility. However, the reliance on PDF guides and multiple downloadable 
documents may make navigation slightly less convenient, particularly for mobile users. 
Despite this, Leeds delivers clear, practical, and informative Early Help resources for 
families, ensuring transparency and accessibility for those seeking support. 
 
 
Comparative Analysis of Strengths and Weaknesses. 
Comparing the three local authority websites highlights differences in accessibility, 
clarity, comprehensiveness, and usability. 
 
Strengths 
 
•Southwark Council is intuitive, with clear headings, structured content, and simple 
menus, making it easy for families to locate information quickly. The mobile friendly 
design ensures accessibility for parents on the go. Families can identify relevant 
services and know whom to contact, which reduces confusion and delays in accessing 
support. 

  
•Tower Hamlets Council offers comprehensive resources, with dedicated sections for 
families, children, and professionals. The inclusion of links to external organisations 
and downloadable guides provides additional context and support. Its searchable 
website allows families to locate information efficiently. 
 
•Leeds City Council excels in clarity by providing practical one minute guides and real 
life examples. Families can understand the processes step by step, which helps 



engagement and decision-making. The ability to contact services directly via online 
forms or phone also enhances accessibility. 

 
Weaknesses 
 
•Southwark’s site, while clear, contains formal language, which may be difficult for 
families unfamiliar with policy terminology. 
 
•Tower Hamlets’ content is spread across multiple pages, requiring users to click 
through several links to access complete information. 
 
•Leeds relies heavily on PDF guides and multiple documents, which may be less 
convenient for online browsing, especially on mobile devices. 

 
Overall Comparison 
 
•Accessibility: Southwark’s layout and mobile usability make it the most user-friendly. 

 
•Comprehensiveness: Tower Hamlets provides the most detailed information, 
including external guides. 

 
•Clarity: Leeds offers clear practical guidance with real-life examples, though 
navigating multiple PDFs is slightly less convenient. 

 
Families benefit most when information is concise, practical, and easy to access. 
Incorporating mobile friendly layouts, search functions, and clear examples improves 
usability and engagement. Overall, all three websites serve their purpose, but 
combining clarity, accessibility, and comprehensiveness in one streamlined website 
would best support families seeking Early Help. 
 
 
Conclusion and recommendations. 
 
This report has analysed how Early Help services are communicated to families via 
local authority websites. Early Help is designed to provide timely support to children, 
young people, and families, preventing problems from escalating into more serious 
issues. Multi agency working ensures that professionals from different sectors 
coordinate effectively, share expertise, and provide appropriate support tailored to 
family needs. 
 
Evaluating Southwark, Tower Hamlets, and Leeds reveals that each website presents 
Early Help information differently. Southwark excels in accessibility and clear 
navigation, helping families locate services quickly. Tower Hamlets offers the most 
comprehensive resources, including downloadable guides and links to external 
organisations. Leeds provides practical one minute guides with real life examples, 
which clarify processes for families, though multiple PDF documents may reduce ease 
of access. 



 
Comparative analysis demonstrates that families benefit most when websites are well 
structured, mobile-friendly, easy to navigate, and provide practical examples. 
Combining these elements ensures that families can identify and access support 
efficiently, improving engagement and outcomes, while also encouraging families to 
confident and informed when navigating Early Help services. 
 
 
Recommendations for improvement include: 
 
 
1.Consolidating information into a single, navigable online space with clear menus and 
headings. 
 
2.Using plain language to make content easier to understand for all families. 
 
3.Enhancing mobile accessibility and search functions to support families accessing 
information on smartphones or tablets. 
 
4.Incorporating visual aids, videos, or infographics to illustrate Early Help processes 
and case examples. 
 
5.Providing direct online contact options to reduce delays in accessing support. 
 
Implementing these recommendations would enhance accessibility, clarity, and 
effectiveness of Early Help information. Local authorities play a vital role in supporting 
families, and well presented, practical online guidance ensures that children and 
families receive timely assistance. Clear, accessible information is essential to prevent 
difficulties from escalating and to enable families to engage confidently with Early Help 
services. 
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