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[bookmark: _Toc501655161]Introduction
Developing a business plan is not an easy task. To develop a business plan an individual must have some required characteristics that enriches the business he or she wanted to start. Definitely a business having a thorough plan and execution accordingly is mostly depends on the person who is behind the execution (Belloc, 1967). To develop a business whether it is individual work or group work firstly needs to come up with an idea of the business then the business plan will be started. Idea generation, organizing the idea, managing the finance, selecting the human resources to execute the plan are some steps that are essentials for any business plan. We had already developed a business plan and in this section we are now developing an individual business plan. In developing a business plan one will not have all the virtue. But it is important in business plan to have a meticulous plan and a well execution. 























[bookmark: _Toc501655162]LO2: Identifying the individual skills that are needed for developing a business plan:
Business plan developing is already difficult task for an individual. To develop a business plan an individual must be filled with some essential skills and features (Belloc, 1967). From various study proves that the personnel who start business of their own effort are entangled with some characteristics. These are:
· Communication skills: The potential business persons who want to start the business must have a lucid and effective communication skill. Business successes mostly rely on the persons’ communication skill. The person who can communicate easily and most effectively can smoothly rise to the peak of the business success (Lyons and Hamlin, 2001). 
· Leadership quality: Those who want to start the business must have the leadership quality that helps the person in every phase of business. Without having the leadership cannot survive in the market as markets are controlled by the leaders. 
· Planning skills: A good plan is the half way of a business success. For this business need to have a good planner. A good planner makes the plan by taking concerned of every perspective. And the entrepreneur plays a vital role here as the good planner. So for business development and for every progress planning skills is must for the individual.
· Marketing skills: Marketing nowadays have to sides. One is offline marketing and the other is online marketing. Every individuals have a crescent clear idea and knowledge about the marketing. As it is important for the business products and for increase the amount of selling of the company. Innovative marketing idea is a success key in the recent business arena (Lyons and Hamlin, 2001). 
· Relationship management skills: Relationship management skills means maintaining the relationship with the customers and with the business stakeholders. For maintaining a better relationship with the customers you have to be more expert on sales related matters and in this sales related matters negotiation skill is the most important term here. On the other hand if you have good relation with your stakeholders you can certainly make the business chores easy to do.
· Finance and accounting related skills: Money is on the other hand a main element to operate the business proficiently. To start up a business you must need a financing. And those who have good financing knowledge and skill can easily make the business root strong enough. To operate the business there is another skill need to have every persons which is accounting skill. Businesses always have revenue and expenditure. If a business does not keep the accurate account for its revenue and expenditure related operation surely the business will suffer bankruptcy in the long run. 
· Public Speaking and Problem Solving Skill:  To Speak in front of public is the greatest fear of mankind. Being a business man, one must talk in front of people, labors, and investors to convince them about different decision as well as needs. If one can’t talk in front of public, it means it does lack great portion of managerial skills. And in every spheres of business there invents a new problem which needs to be solved keeping the mentality cool. Entrepreneur needs to have problem solving ability at any point of business (Smallbusiness.chron.com, 2017). The world is always uncertain and we can’t predict when there will be a problem. Thus the Entrepreneur should always be ready to tackle any sort of problem or malfunction.
These are elementary features that an entrepreneur must have and thus a business startup must have to be in the market.
[bookmark: _Toc501655163]LO2: Awareness of the concept needed for the enterprise or business:
Business startup is beneficial for both the person who is starting the business or for the society in which he/she is living. To launch a business one should always keep in mind that the business should have minimum level of awareness related to the community, groups, society and for the environment. Business which does not follow the criteria of awareness that business operation is detrimental for the nation or the environment in which it is performing its business (Lyons and Hamlin, 2001).
In the question of awareness business first should think of about its planning whether it is ok for the environment or the society or for the people. People who are coming with the leadership quality must be conscious of the temperament. The situation in the business world may not be serene all the time. There may be ups and downs here. Leaders should always be ready for that and should have the poise to control the situation and his/her anger whatever the situation is. In my project I sometimes got angry and made situation hazardous. I know I have to work more on this and improve this awareness.
Being a communicative is more important in the enterprise. Works without communication is sometimes come out to be an expensive and sometimes it is found that the work is undone. Whatever the communication medium there need to have always a clear cut communication which sometimes found out absent in our project and this mistake consume more time to perform the job. If there is a clear and more effective communication the job will be done so easily and meticulously (Belloc, 1967). 
Every business should have a target market for its products. Without aiming a target market a business or enterprise cannot perform profitability in the market place. Selecting a target market is a basic job for every businesses have to do. And when the business selects a target market it must be more conscious and aware about the selective group. Target market obviously matters because on it business products, services and profitability relies.
The strategists who are making the strategy about your business must be aware about some perspective such as competitors, suppliers, customers and the legality. Strategists must be aware of the human resources who are working in the business and should not make any strategy that harms the workers and their own interest. In my project there is a sort of difficulty in the strategic planning that ignores the competitors’ business strategy. 
[bookmark: _Toc501655164]LO3: A range of employment skills that arise in the completion of the group project:
The employment skills that arise when working on the group projects. Business when starts it may have some troubles to cope up the situation in the new business arena. It made us more employable and provided us with the soft skills which makes it more beneficial for us to specify what the employable skills are after making this business plan. Now here are some brief discussion about employment skills that arise in the completion of the project (Step-by-step business plan, 2007):
· [bookmark: _Toc501655165]Analytical skills: Business plan development needs huge analysis on every side of the business perspective. When group works is done there is a chance to grow up the analytical power by assuming the market data, thinking about the strategy, how to use tools and techniques in business and making the plan for business.
· [bookmark: _Toc501655166]Working as a team player: we work as a team to complete the project. By working as a team we have developed our skills in how to work to develop a business plan in group and this helps to know about how to solve problems together and implement together.
· [bookmark: _Toc501655167]Human resource management: To complete the project we have to work together, managing the people work in group and how to make people’s work done are come to my knowledge through the completion of this business project.
· [bookmark: _Toc501655168]Technological skills: When we developed a business plan there is some use of the technologies such as the search engine and we have gained the knowledge about the modern technologies that are basically used in developing business or entrepreneurship. Having technological skills is an extra plus point for the business and this skill helps one business to get out from the  
· [bookmark: _Toc501655169]Communication skills: Communication is very much important in developing business organization. To develop a business one has to be dynamic and effective communicator so that there should not be any hassle in communicating. Communication includes listening and understanding clearly, speaking directly and to the point, understanding the customers and parties and communicating at that perspective, making the numbers clear and easy for all etc.
· [bookmark: _Toc501655170]Managerial: This project made us capable of thinking about how managers do their work and how they make the best use of their human resources. Though in this project we have limited opportunity to develop the managerial knowledge, we have developed our knowledge about the managerial work (Step-by-step business plan, 2007). 
So these are the basic features that I individually gather when I did work in group. Doing business plan have many aspects to analyze the recent business world and this gives us the opportunity to do so. 


[bookmark: _Toc501655171]LO4: Organizing the knowledge and learnings through the information range:
While we have developed a business plan we have many experiences and knowledge that will definitely help us in the near future. We have tried our best to present the work in certain manner and our aim is to implement this plan in our near future. 
In our business plan we gather the information that is essential for our work, develop the market research, develop the plan according to the market demand, make necessary arrangements for the implementation of the plan, and lastly present the plan that fulfill the business goal. 
We have made plan about our presentation of the business plan. We have many portion in our business plan including executive summary, financial data analysis, location of the business, competition plus how to manage the business, description of the business, product or services, we do market analysis, marketing plan and then make the final presentation of our project. 
Through this project we got capable of writing the business plan, marketing plan, and most importantly how to present the work in an organized way (Lyons and Hamlin, 2001). 
Through this project we have gathered the communication skill, technological skill, glimpse of managerial skill, financial management skill and analytical skills. We can surmise about the information of the market and make the decision on planning, organizing, and managing.
Our group will present the topic of business plan step by step. 






















[bookmark: _Toc501655172]Conclusion
The project has many aspects to cover in this assignments. This individual assignment is a reflection of the individual’s working performed in group. Business plan has many perspective to present and by doing the business plan one can gather many skills from the employment perspective and individual perspective. Throughout this assignments we have described technological skills, analytical skills, human resources management skills, financial and accounting related skills, public speaking and problem solving skill. This project helps us to develop the analytical and project skills. 





















References
Belloc, H. (1967). On. Freeport, N.Y.: Books for Libraries Press.

Berry, T. (2007). The plan-as-you-go business plan.

Flannery, W. (2007). The lawyer's field guide to effective business development.

Lyons, T. and Hamlin, R. (2001). Creating an economic development action plan. Westport, Conn.: Praeger.

Modernizing sanitary and phytosanitary measures to facilitate trade in agricultural and food products. (2009). .

Pinchot, G. and Pellman, R. (1999). Intrapreneuring in action. San Francisco: Berrett-Koehler.

Review of the research and development plan for the Office of Advanced Automotive Technologies. (1998). Washington, D.C.: National Academy Press.

Sørensen, H. (2014). Business development. Hoboken, N.J.: Wiley.

Step-by-step business plan. (2007). Perth: Small Business Development Corporation.

Strategic framework and action plan for human resource development in the Greater Mekong Subregion (2013-2017). (2013). Mandaluyong City, Metro Manila, Philippines: Asian Development Bank.





[bookmark: _Toc501655173]Appendix:
[bookmark: _Toc501626836][bookmark: _Toc501655174]Learning logs
· How did you work together?
We divided the tasks and worked together as a team .We have had given a deadline and any member can call an emergency meeting if he or she wants
· Who did that?
Every works as a team and everybody does it..
· What went wrong?
At first none of us much idea how to do it then it was solved as we worked further.
· What went well?
Cooperative mentality among the team members
· Did you meet often enough?
Yes, twice in a week.
· Did you use Skype (or other)?
Yes, but we mainly used what’s app messenger often.
· Did that work well?
Yes, solved the long distance problem.
· Did you have technical problem in meeting online?
Sometimes.
· Did some group members refuse to meet online?
No,
· How did you overcome?
Did not need to overcome.
· Did someone not pull their weight?
At first as some of us were not enough skilled but gradually it was solved.
· Did you discuss this with them as a group?
Did not need
· Did you resolve this problem satisfactorily?
Yes.
· How did you divide this work between you?
We have made a model then shared it with the team members
· Was it fairly shared out?
Yes
· What have you learned by doing this?
How to work together and learn different things 
· Did you enjoy the process?
Yes, it was like an adventure
· Why did you dislike it?
I did not
· How could it have been improved?
We need to gain more technical skills and also analytical skills

