What is the most effective way to motivate staff? 

In this essay I will be elaborating reasons on what the most effective ways there are to motivate staff in the working environment and how it can benefit the workplace and the staff. There are many different ways that people can be motivated which could be from increasing benefits if certain work is achieved or whether it’s money by encouraging staff to work at a certain level to be able to get an promotion which would lead to being able to handle more work and to be a good leader. Also in this essay I will be showing how people can become demotivated in a workplace and how this could be avoided. 

One way staff can be motivated to work more effectively is when the managers “review progress regularly”  study made by Pearce in 2007  show that when managers or owners of a company and a team review the progress of staff frequently and often by having meetings where they can tell the staff what they are doing well and what they could improve on increases their confidence in work and also in motivation to work better and to achieve the goals set by the manager or employer. Also by having the staff determine their priorities for example what they need help with or if new equipment could help improve the workplace or time not only does it make the staff feel heard but it also shows the manager where there could be faults in the workplace and how it can be solved and improved. Another report by “CMI 2021:8 ways bad managers kill conversations and motivation” also shows that “great communication is not about delivering messages brilliantly but it’s about making yourself listened to.” This means that by having good communication with your staff it helps them to understand what needs to be done in a workplace and can develop a good relationship between the manager and the team which would lead to a boost in confidence and therefore motivation in being able to work better. 

The report made by Pearce in 2007 gives “10 steps to staff motivation “ which helps explain and gives ideas on how to improve motivation in staff. The first step is “knowing your team” meaning that different people are motivated in different ways and it’s not always for the same reason. Some people are motivated by money where they would be motivated to work harder then other staff and maybe have more workloads in order to show they can handle more responsibilities in hopes of getting an promotion which would mean more money as in a bonus  or a higher wage. For other staff it could be the desire of achievements as achieving their goals makes them feel better about themselves therefore they motivate them self to work hard.  Another step in this report is “step 8, involve staff” which says that involving staff in decision making which increases self confidence and motivation which helps develop a sense of ‘ownership’ which also links with knowing all that staff that are on your team as to what they feel is important and how thing could be improved. This statement is also supported by the Kmoetovicz 2009 report – ‘NHS could learn from John Lewis about motivating staff’ as it includes a section about “companies that allow staff to participate in decision making” can have benefits not only on the staff but also on the workplace and it showed to have better productivity and performance and less staff sickness and absences because the staff and employees felt like they are being heard and their feelings are cared for which leads to high levels of motivation “success in engaging NHS staff depends on their feelings being valued and involved in decisions leads to higher motivation”. 

However on the other hand a report but Filimonau and Coradini 2020 wrote about 0 hour contracts and the impact it had on job motivation in catering staff showed that when employees are not guaranteed work and reliant hours because they’re on a zero hour contract (ZHC) are less likely to be motivated to work hard or to do extra tasks for their manager but are also more stressed and scared because they think that refusing or not accepting extra work it could lead to them being let go of the job. The report states “the employer does not guarantee if, when and how long they will request their employees services (bachelor 2017) which created a disadvantage to the employer.  This is one way to show how staff can become demotivated so having a contract in place helps people to be more motivated about working.

Another reason that helps to motivate staff is when managers or the team leaders are empathetic a study by “square 2021” said that “empathy goes a long way” which stated that when managers take time to speak and listen to employees needs, offering fl civility and rest increases motivation and also makes the workplace in a pleasant mood lace to be making the staff want to work more and be more motivated to keep working because they feel like their opinions and feelings matter. 

In conclusion I think that the most effective way to motivate staff is by setting clear goals that are easily achievable as it would increase their confidence and make them feel that they are good at their work and by also listening to the needs of the staff. This is because when people feel heard and they feel like they are good at their job it makes them happy and it makes them feel like they want to work and keep coming to work because there are not  many jobs that make the staff feel valued and listened to especially when you’re working for a big company. I also feel like having regular reviews helps with motivation because it would show the employee what they are spirally well and what they are good at which heightens their sense of achievements and boosts their confidence and it also shows them what they could improve on and how they can do it also. 
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