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Introduction 

I would like to start this report with a definition of a professional development as Mizell (2010) says ‘’Professional development refers to many types of educational experiences related to an individual's work. Professional development is also the only way educators can learn so that they are able to better their performance and raise student achievement.’’ I agree that professional development is important for each individual person when we want to achieve our goals. Also, is mandatory to understand the self-development. When I say this, I am referring to understand where I am and where I like to be, to analyse the current situation. To make this possible and achievable is also important to think about self-awareness that ‘’provides the foundation on which to establish personal boundaries, explore prejudices, develop goals and enhance critical thinking skills, all key elements of developing therapeutic relationships.’’ (South. B, 2007). To achieve my goal, I understand that I need to step back, to think to the barriers, to see my level, to think about my strengths, my weaknesses, my threats, and my opportunity. I understood that being self-aware allows me to evaluate myself in relation to others. Self-awareness is important to get a better understanding of ourselves. We are then empowered to make changes and to build on our areas of strength as well as identify areas where we would like to make improvements. Self-awareness is often a first step to goal setting. Self-awareness is being conscious of what you are good at while acknowledging what you have yet to learn. This includes admitting when you do not have the answer and owning up to weaknesses. All from the above have the same central point and this is in my opinion ‘’Motivation.’’ The Latin word movere, or motum, which means ‘to move’ was the original source for the word motivation (Webster's Collegiate Dictionary, 1941). Motivation has been described as what energizes, directs, and sustains behaviour (Porter, Bigley & Steers., 2003).  There are a variety of sources for motivation including goals, values, and the need for achievement, biological needs, and relatedness, among many others (Reeve, 2005).
In this report I went about to describe my personnel development in relation to achieve my Smart goal using Stephen Covey theories as,, First Thing First’’ and ,,Think Win-Win’’. I applied Swot analysis of Albert Humphrey in my report. Also, I included three conversion strategies. I used Johari theory and applying Vark and Honey and Mumford’s learning style I understood what type of learner I am.




















Findings

To establish my Smart Goal, I used Stephen Covey’s theory. The ,,7 Habits of Highly Effective People’’ by Stephen R. Covey is a self-improvement book. It is written on Covey's belief that the way we see the world is entirely based on our own perceptions. In order to change a given situation, we must change ourselves, and in order to change ourselves, we must be able to change our perceptions.
Specific- My goal is to complete the Certificate of Higher Education Skills for the Workplace in 2022 and after this to apply for a management position in a dental clinic where I work now as a dental nurse.
Measurable- FIRST THINGS FIRST as Stephen Covey’s theory says ,,The challenge is not to manage time, but to manage ourselves’’. To manage myself effectively, I must put first things first. I must have the discipline to prioritize my day-to-day actions based on what is most important, not what is most urgent. My measurable part is to complete this certificate. I will take this step: attending classes, to do my homework and to send it in time, to pass the assignments. After that, because I am organised and a motivated person, I will graduate this course and have a diploma, I will apply for a management job.

Achievable- BEGIN WITH THE END IN MIND It is achievable because Stephen Covey says to think what I want in the future. Start with a clear destination in mind. Covey says that I can use my imagination to develop a vision of what I want to become and use my conscience to decide what values will guide me. I know which are my goals ( to complete this course and to apply for another position) so I need to THINK WIN-WIN ,,To go for Win-Win, you not only have to be nice, you have to be courageous." (Covey,1989).What I am going to do is to use library, to work more in Power Point to improve my digital skills so this will help me in the future to pass my assignments and to obtain with success this certificate and after in the new position. 

Realistic- My goal is realistic because Stephen Covey(1989) says to ,,SEEK FIRST TO UNDERSTAND THEN TO BE UNDERSTOOD’’ which in my case is more simple as I am graduated University of Psychology in Romania and I know to listen and to put all in my way. This strength is especially important when someone is planning to achieve a goal, in my case to complete this course and to apply for a new position.

Time- I will give myself one year to complete this course and two years to find the best position which I am looking for.
The next step in my report is the Swot Analysis. SWOT stands for Strengths, Weaknesses, Opportunity and Threats. Also known as a business strategy tool to assess how an organization compares to its competition. The strategy is historically credited to Albert Humphrey in the 1960s. “SWOT Analysis is a simple but powerful tool for sizing up an organization’s resource capabilities and deficiencies, its market opportunities, and the external threats to its future” (Thompson et al., 2007: 97). 
Using this method, I developed my Swot analysis following my Smart goals and I picked few skills :
STRENGTHS	WEAKNESS	OPPORTUNITY	THREATS
punctuality	I cannot drive far to work	Academic skills	Brexit( cannot access the EU products)
motivation	limited time(mother’s life)	Digital skills	Lockdown( shops closed)
Diploma in Psychology		Employability skills	Distraction( baby)
Diploma Dental Nursing		Lockdown( being online saved my time)	
Active learner		Exchanging with each other	
proactive		Lecturers,library,moodle	
confident		Further qualification	
organised			
knowledgeable			


I will continue my reflective report with three conversion strategies. To do this I choose to convert the following:
1.STRENGTHS-OPPORTUNITIES
I am a motivated person, every time when I am planning to do something I work for that goal to finish on time to be a success for me, that is why I am enrolled to this course, and I am planning to apply for a management position in the future.

2.WEAKNESSES-OPPORTUNITIES
I have a busy time as I have a baby, but I will be organised, also I have a plan to put in place by June to finish my assessments.

3.STRENGHTS-THREATS
I have a good digital skill as I have a European certificate in IT(ECDL). It is easy for me being online because I have a baby and my time is limited and is good because in this way, we minimalised the effect of the pandemic situation.
Taking my report to the next stage, I will introduce the employability skills. ,,Employability skills are those basic skills necessary for getting, keeping, and doing well on a job. Employability skills are teachable skills.’’ (Needleman, E. C.,1995). Additionally, the employability skills also depend on the strength of an individual knowledge attitude as well as the skills on how to use the assets and present them to the employers to achieve the objectives of the company. (Jackson, D. , 2016). Therefore, it is imperative to understand the importance of employability skills such as time management, interpersonal communication, and negotiation skills to assist the employer in determining the appropriate line manager.
To achieve my Smart goals, I choose few employability skills that I think I have it and they are good enough for the future. One of those is teamwork. Good teamwork skills refer to the ability to work harmoniously with the colleagues to achieve a shared goal. For example, my position now is dental nurse. I am working in a dental clinic where we are twelve nurses. We all have the same goal, being efficient and respond positive to the patient’s queries. If one of us would not follow the clinic rules we all need to support the consequences. Also, the teamwork always helps to develop and to build new skills and here I am referring to myself when I have started this job and I used to work with the head nurse. Observing her in the surgery, helped me to create my work style to be more efficient. 
Secondly, I picked the IT skills as an employability skill that I already have it. Doing years ago, an IT course helped me to be a competitive candidate for a new job. 
Leadership is also one of my skills. I used to be the voice of my university group in Romania. Being a leader, it was about to listen and motivate my colleagues, setting objectives and goals for us, understanding, and finding solutions. 
In order for me to achieve my Smart goals I will be looking at developing and improving my creativity. In my opinion, a skill that a good manager should have is creativity because is the best way to keep the team together and to create harmony in the workplace. Also, I will look to improve my leadership skills and not the last one the organisational skill.
Applying Johari(1955) to myself I found four stages of competence. The Johari model was founded by Joseph Luft and Harry Ingham in 1950. To describe the four stages of this model, I will do below few examples of conversions: 
HIDDEN-OPEN I do not know how good I am to creativity, because I have not work in a group with my colleagues and they do not know how I am, but after watching and reading some tips about creativity I can apply it.
BLIND-OPEN I do not know if I am good to creativity, but I will watch some creativity tutorial online and I will apply it when I will work with my colleagues in groups and I will ask them for feedbacks.
This is a very elegant and potent model, and as with other powerful ideas, simply helping people to understand is the most effective way to optimise the value to people.  When people really understand it in their own terms, it empowers them to use the thinking in their own way, and to incorporate the underlying principles into their future thinking and behaviour.
Johari window helped me to understand better my interpersonal communication and relationships. Also can be used in group dynamics, team development and intergroup relationships. Builds self awareness through both disclouse and feedbacks. 

According to Burch (1970) the first stage known as Unconscious- Incompetence is described when people are not aware that they lack a degree of skill ‘’ I do not know that I do not know how to do this.’’
The second stage is when we realise that we are not competent or do not know something ‘’I now know that I do not know how to do this.’’
At the third stage of learning a skill or competence is possible, but it requires conscious thought ‘’I know that I know how to do this.’’
In the final stage we do not have to think about it ‘’I can do this without thinking about it.’’
Applying this method on myself, I created below a design which it describe each stage of my competence.













I would like to continue my reflective report with Learning Styles. One of this learning style it was developed by Neil D. Fleming(1987). ‘’The VARK inventory was developed in an effort to improve faculty development and to help students become better learners. VARK, an acronym for visual, aural, read/write, and kinaesthetic preference modalities, is a questionnaire that determines a person’s sensory modality preferences. Sensory modality preferences are part of learning styles or methods used to process information. A student may have a preference for one modality or be multimodal; multimodal learners have preferences in more than one mode.’’(Fleming, N.D. ,1987).
Applying Vark’s questionnaire on myself I found that my learning style is AURAL. I totally agree this style because I can say about myself that I like to hear the information. I process information best by listening to lectures, attending tutorials, and using tape recorders to play back learning sessions. I also like to talk about the information, exchanging opinions with peers. 
Another Learning Style is developed by Peter Honey and Alan Mumford (1986) identify four distinct styles or preferences that people use while learning. The authors suggest that most of us tend to follow only one or two of these styles, and that different learning activities may be better suited to styles. Knowing your predominant learning style will help you judge how likely an activity is to be helpful to you. Honey and Mumford have produced a questionnaire (Honey and Mumford, 1986) that can identify our preferred learning styles.
Applying Honey and Mumford on myself I discovered that I have two styles of learning: Theorist and Pragmatist. I agree with my scoring as I keen on trying things out. Also, I look for new ideas that can be applied to the problem in hand. I like to get on with things and I tend to be impatient with open-ended discussions and I am more practical, but on the other hand I like to analyse and synthesise.
Last but not least, I create a Personal Development Plan (PDP) for my SMART Goal link in my preferred learning style VARK.
Development objective	Specific actions	Blocks and how they will be removed 	Support required	How I will know when I will achieved the objective
Creativity	Watch tutorial online, Ask for tips, Exchange opinions with peers	Manage time with help of my family and my friends, as I am full-time mother	Pears, lecturer, family,friends	When naturally display my creativity skill
Leadership	Practice, taking more of lead role in class	Work, baby,environment	Lecturer, Colleagues	When naturally display my leadership skills
Organisational	Trying to be organise, make sure about deadlines	environment	family	When naturally display my organisational skills


Conclusion 
In conclusion, in this reflective report, first of all I established my Smart Goal using Stephen Covey’s theory. SWOT was the next step which I followed in order to achieve my goal. Also, three conversions of strategies are present in my report. I talked about my employability skills that I have it and three more that I want to improve it using some methods. I understood the stages of competence.
I identified my learning styles, now I know them, and this will help me to achieve my Smart Goal. I applied questionnaires which they will be present below in my report. 
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1. Unconscious incompetence
I do not know how good I am being creative in work because I did not have the chance to show it.


2. Conscious 
Incompetence
I don’t know how good I will be showing my creativity so I am incompetent yet but I know of this skill and I know I haven't had experience so it might be weak and I need to develop this employability skill as it is important to achieve my goal.


3. Conscious 
Competence I will practice my creativity by watching some tutorials online, practice using family and friends and ask for feedback, watch others present and learn from others different techniques


4. Unconscious 
Competence
In general, I am a creative person and at this stage I do not have to think creatively because it all comes from reflex.
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