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Introduction
The purpose of this report is to explore the best practices for community engagement of an award-winning charity. Switchback is a small organisation determined to help young men who leave prison to make a transformable change in their lives. The study examines the organisation and its stakeholders, pays special attention to the skills and knowledge of employees, and reviews the social media platforms they use to promote their activity. Some of their best community engagement practices include providing one-to-one training to the releasers and ensuring contact and work training at a partnering organisation. Switchback is going further trying to spread their positive influence across justice systems by providing training to justice officers. They promote their work by using social media platforms in order to be able to reach а broader audience and make it aware of the issues of these young men. The purpose is, to obtain support from their donors, partner employers, and different government institutions.  
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Introduction of Switchback 
Switchback is а charity organisation founded by Alice Dawnay and Slaney Wright in 2008. The main objective of Switchback is to support young men in their new life after leaving prison. They are doing this by keeping close contact with released prisoners, trying to help them to build new understanding about their role in society. 
‘Switchback’s ambition is that everyone has the opportunity to live a stable and rewarding life as an active member of society.’ (Switchback.org.uk, 2020, 1)
The purpose of Switchback is to help young relesers to incorporate into society since the government obviously is not able to face this issue properly. Table 1 below shows the percentage of releasers who are not accommodated at the time when they leave prison. For the first quarter of 2020, this percentage is 38,7% of all outcomes. In this group are included rough sleeping, other homeless, other unsettled accommodation, and unknown. (Assets.publishing.service.gov.uk., 2020)
Table 1
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The mentors of Switchback meet young prisoners who are in the last three months of their sentence and help them with a different kind of advice. They support them in starting real-work training with a partner employee, to write their CVs, to address housing needs, to get an ID and a bank account. They are meeting them continuously from three months before release till when needed. The Switchback’s annual report for 2019 states ‘5 months average intensive support either side of the prison gate and 16 months average contact with Switchback.’ (Switchback.org.uk, 2020, 2). 
The social role of Switchback is to help this vulnerable part of the society to transform into a viable and contributing one.


Switchback’s stakeholders
The stakeholders are all individuals, organisations, and institutions that are in contact with the organisation in question. The group of Switchback’s stakeholders includes all the employee and trustee, the young men released from prison who are beneficiates of their activity, the prisons that support the Switchback’s actions, the donors that support financially their work, the partner employers that hire the Switchback’s trainers, different government organisations.
Trustees are people who organise and control work. Practically, they manage the charity and accomplish all the administration work. Trustees receive no remuneration, payments, or other financial benefits from the charity. (Register-of-charities, 2020). 
The Switchback’s mentors are full-time paid staff. They are highly skilled and they are the contact with the beneficiates. The rest of the employees are responsible for different aspects of the charity’s operations such as deliveries, fundraising, policy and communication, finance, partnerships, and data and impact. The staff is highly skilled and devoted. According to the Primrose Bell, a patron of Switchback ‘they always keep Trainees at the heart of everything they do.’ (Switchback.org.uk, 2020, 1)
The beneficiates of the charity are young men, 18-30 years old, returning to London, who are ready to make a commitment to their new way of thinking and stable and rewarding life. 87% of them are from Black, Asian, or Minority Ethnic backgrounds, 72% are convinced of a violent and/or drug offence, 44% are high-risk offenders and are supervised by the National probation service. (Switchback.org.uk, 2020, 2). Despite all that, the mentors of Switchback manage to establish close relationships with them and help them on this crucial step in their lives.
Prisons are another stakeholder of the Switchback’s organisation. The charity has traditional relationships with Isis Prison, Onley Prison, and Pentonville. These are Her Majesty Prisons (HMP) for men and Isis is also a young offenders institution (YOI). New relationships have been started recently with HMP Belmarsh, HMP/YOI Feltham, HMP The Mount, and North London CRC. (Switchback.org.uk, 2020, 2)
Other key stakeholders that play an incredible role in the whole process of releasers’ return to normal and sustainable living are the partner employers. Café From Crisis in London is such a partner for many years. They are an award-winning training café in Spitalfields. They provide catering training for homeless people. Practically, Switchback meets their trainees with the opportunity offered by Café From Crisis, such as training as kitchen staff. The trainees ‘gains qualifications and confidence in a public-facing environment where they are supported on their journey out of homelessness.’ (Crisis.org.uk, 2020) The relationship between the charity and Café From Crisis lasts from the very beginning of Switchback’s activity. The Switchback mentors continue their one-to-one support alongside the training at Café From Crisis. 
Other Switchback’s partners of the same kind are The Dusty Knuckle, a social bakery and café; Kitchenette Karts, a street food social enterprise, and Wahaca, a remarkable restaurant chain.
The Switchback’s donors are crucial for the charity’s activity. Switchback does not raise funds from the public and does not receive any income from government grants and contracts. The only income they receive comes from corporate and private donors. (Register-of-charities, 2020). The charity highly esteems their donors and keep strong relationships with them. They announce the names of their major donors in the annual report each year and on their website. Contacts with the donors are the responsibility of the CEO of the organization, Mrs. Alice Dawnays. 

Switchback’s development
The charity expands its activity each year. The development during the last four years could be seen in the organisation’s annual report for the year 2019. (Switchback.org.uk, 2020, 2) It reports an increase in income and activities. In table 2 below are shown the financial results for the last four years. 

Table 2 (Switchback.org.uk, 2020, 2)
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The increase in income is about three times for the last four years. Expenditure has also risen by 1.8 times. All these financial results indicate the expansion of the activity.   

Employees’ skills, knowledge, and strategies
Switchback is a small organisation of 14 employees and 6 trustees. (Register-of-charities, 2020) While the trustees are responsible for the management and control of work, the employees take care of every-day operations. The mentors are the core of the Switchback team. They are maintaining one-to-one contact with the beneficiates, the young men released from prison, helping them to change the view they have for their role within society. To be successful, mentors need to be highly skilled and qualified. They need to possess a variety of interpersonal skills in order to be able to interact with others effectively. Some of the basic skills needed are the ability to listen and speak productively, to control one’s emotions, to understand other’s emotions, to cooperate, to persuade, to solve problems.
The mentors meet the young men three months before their release from prison. It is crucial for the mentor to be able to recognise when the trainee is ready for a real lasting change. The CEO Alice Dawnay’s interview in the Cloister magazine, Winter 2019 reveals this moment. 
‘If we meet men in prison who are pleased to be told the reality and treated with honesty, and if they recognise that we’re being real with them, then they’re more likely to get the most out of Switchback.’ (Downe House Foundation. 2020) 
The interpersonal skills help the mentors to understand the feelings of prisoners and to recognise their willingness and readiness to make a commitment to the change. Their strategy is to invest time and efforts only in personalities that are ready and will utilise these resources best.  

Employees’ training 
One of the main objectives of Switchback for 2019 was to expand and develop their team ‘through internal promotions and high-quality training.’ (Switchback.org.uk., 2020, 2, p.18) Employees obtain initial training to get acquainted with the organisation, its purposes, values, and activities. They also need to develop their communication and interpersonal skills in order to be able to build reliable relationships with their trainees. Training helps them to have a proper attitude to work and to improve their social behaviour. By training the employees the organisation improves its effectiveness and performance.
Switchback organises training not only for their own employees but also for prison officers, probation officers, and other criminal justice professionals. The purpose of the training is to promote the tools and approach of Switchback for creating better relationships and achieving more effective support for the young men leaving prison. (Switchback.org.uk., 2020, 2) It is a good example of one of their excellent community engagement practices, to influence change across justice systems. The reason to do this is the fact that prisons are not enough supported by the government and are suffering a lot of issues. (Richards, 2020). 



Use of social media platforms to support the business
‘Media are not technologies, but techno-social systems. They have a technological level of artefacts that enable and constrain a social level of human activities that create knowledge that is produced, diffused, and consumed with the help of the artefacts of the technological level. There is a recursive dynamic relation between the technological and the social level of the media.’ Fuchs (2013). Despite their contradictive character, social media platforms are widely used nowadays by organisations for easy and constant contact with their stakeholders. There are a lot of good reasons for that such as the broader audience that can be reached, at low costs. What is more, they allow for deeper engagement and can build trust and community. (Gustas, 2020).
Switchback takes advantage of social media, as well.  For example, they use Facebook to reach different groups of people. It is a good choice since according to Statista, Facebook is the most popular network with more than 2.7 billion users worldwide. (Statista, 2020). The charity uses the media to publish posts, videos, and inspiring stories from their trainees, who share their positive experiences with Switchback.


Conclusion 
The purpose of this report is to explore the good practices for community engagement of a chosen organisation. An award-winning charity has been chosen as an object of exploration. Switchback has won the prestigious Longford Prize 2019 for being ”a beacon of hope at a time when centrally-funded alternatives are in chaos”. The Longford Trust (2020)
This is a good reward for their efforts in helping young releasers from prison to start a new life. It is proof that they are on the right track in what they are doing. Their best practices examined here include face-to-face continuous contact with the trainees, employees’ training for acquiring good interpersonal skills, using partner employers for ensuring work training for your men leaving prison, and sharing their experience with justice officers.  
Switchback will not be able to achieve their goals without promoting their activity within different groups of people and organisations. They use Facebook for sharing information about events, inspiring stories, and other activities.
I would recommend them to create a mobile application that will ease the contact with the young releasers and will ensure them a competitive advantage.
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Table ACC08: Accommodation on Release from Custody: National Accommodation Circumstances, England and

Wales, Apr19-Mar20
1920 Q1 1920Q2  1920Q3  1920Q4
(AprJun 19 (Jul-Sep19) (OctDec19) (Jan-Mar20) 20120 Tetal

Total of All Outcomes 17,568 17,511 17,699 16,939 69,717 100%
Settied accommodation 8,844 8,643 8809 8.457 34753 49.8% 57.1%
Bail/probation accommodation 1,905 2,009 1,992 2,037 7.943 11.4% 131%
Rough sleeping 767 735 629 644 2775 4.0% 46%
Other homeless 2,189 21199 2202 2,154 8744 12.5% 14.4%
Other unsettied accommodation 1613 1,577 1673 1777 6640 9.5% 10.9%
Unknown 2,250 2348 2394 1,870 8,862 127%





