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[bookmark: _Toc116298939]1.0 Introduction 
It can be said that the appropriate structure, culture and manager are playing an important role in managing the workforce of the organisation. In this regard, organisation performance is depending on the proper level of motivation of the employees therefore the organisational structure and culture need to be tuned in a way so that the motivation and engagement of the employees can be ensured. In this task, the discussion will be based on the evaluation of the role of organisational structure and culture in creating and developing the motivation of the employees with the company named Amazon. Apart from that, the discussion in this task also includes the opportunities and challenges of Amazon regarding maintaining the level of motivation among the employees in the workplace. The final section of this task includes recommendations for improving the level of motivation among the employees so that employee engagement can be enhanced. 
[bookmark: _Toc116298940]2.0 Organisational structure, culture of Amazon 
Organisational culture is associated with a collective mixture of values, practices and expectations that could guide the activities of the team members within an organisation (Serpa, 2016). A positive organisational culture helps to amplify the performance of the organisation in terms of giving encouragement to the employees. It also helps to achieve the pre-defined goals of the organisation in terms of improving the performance of the employees.
The organisational structure of Amazon is mainly associated with a hierarchical framework. This framework is also composed of different function-based structure along with several geographical divisions. Amazon is one of the leading companies globally, therefore it is composed of top-down control over global operations in the international market. This organisational structure of the company helps it to increase its share in the global market in terms of implementing appropriate leadership approaches (Fourweekmba, 2022). Senior management of Amazon is composed of three CEOs along with three vice presidents who manage all the global activities of the business. Andy Jassy is the president of the company and is at the top of the hierarchical framework (Research-Methodology, 2022). The organisational structure of the company is divided into small teams which are very effective for the company to achieve its predefined goals in terms of dividing the workload into small segments. All the employees of the company are qualified as well as skills which could also be the cause of global organisational success for this company. 
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Figure 1: Organisational structure of Amazon
(Source: Research-Methodology, 2022)
On the other hand, organisational culture is also one of the vital components for the success of Amazon. The organisational culture of Amazon is associated with an intense corporate culture with empathetic approaches. Amazon mainly follows the organisational culture depending on factors like boldness, push for innovation, improved decision-making and customer-centricity (Meyer, 2022).  The company mainly focuses on improving the customer base in terms of providing them with better service which is essential for the growth and development of the company in the global market. On contrary, the company always focuses on generating new innovative ideas which would lead to making innovative products that could attract customers. The boldness feature of the company helps to motivate the workers to take calculated risks which are effective for the organisation to develop new ideas which could lead to innovation. The company also motivates its employees by allowing them to work in different challenging circumstances which would also be effective to improve the performance of the employees. 
[bookmark: _Toc116298941]3.0 Role of organisational structure, culture and managers in motivating employees at the workplace
Motivation is very effective for the employees to enhance their performance which could further lead to achieving organisational success in terms of improving productivity. The role of organisational structure, culture and managers are very effective in improving the level of motivation of the employees which could be explained in terms of using a theoretical approach that has been discussed as follows:
“Maslow’s hierarchy of needs theory”
This theory is mainly associated with the determination and fulfilment of distinct human needs (Fallatah and Syed, 2018). The physiological needs are associated with fulfilling the basic needs of the employees by providing them with proper shelter, food and salaries. Amazon offers their employees who are basically attached to the operations is approximately  £11.10 per hour (Glassdoor, 2022). Physiological needs are essential for motivating employees in terms of satisfying their basic needs. Safety needs are associated with securing the lives of the employees which is also a motivating factor for the employees of any business organisation. Amazon mainly focuses to value its employees in terms of providing them with secured health policies (Sustainability.aboutamazon, 2022). This is also very effective for the company to gain the trustworthiness of the employees which in turn is also effective to encourage the employees. As a result, the performance of the employees is increased which could lead to achieving the mission of the company. 
The social needs of the employees are mainly associated with working with others in a group which would also be effective for the company to enhance the performance of the employees. The hierarchical organisational structure, culture and the role of managers play a pivotal role to divide the workload of Amazon into various small teams by motivating the employees. In this way, the overall performance of the employees is increased which is very useful to achieve organisational success. The company always values its employees by listening to all their problems and on the basis of their feedback the company develops specific strategies which are essential for retaining the employees in terms of motivating them by improving the working environment (Sustainability.aboutamazon, 2022). The esteem needs of the employees are also fulfilled by Amazon by rewarding them by tracking their performance. Amazon offers weekly bonuses of almost £50 to permanent employees who start working on time (Walsh, 2022). This strategy is also effective for the employees to feel respected or valued by the company. Amazon also helps its employees in terms of fulfilling their demands by providing popper solutions to their problems of the employees which helps to fulfil the self-actualisation of employees. It could be said from the discussion that the role of organisational structure, culture and managers is highly effective to motivate the performance of the employees to achieve firm business growth.
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Figure 2: Maslow’s hierarchy of needs theory
(Source: Fallatah and Syed, 2018)
[bookmark: _Toc116298942]4.0 Opportunities and challenges in the workplace in motivating employees 
In the company, Amazon, the management is constantly striving to be concerned with the perspectives of the employees so that the employees of this organisation can be satisfied with the culture and principles of the organisation. In this regard, according to the culture of the organisation, it can be seen that there are several opportunities and challenges derived for the company in terms of the maintenance of the level of motivation among the employees. The opportunities and challenges for this organisation are mentioned as follows:
Opportunities in the workplace regarding employee motivation
In this organisation, more than 1.6 million direct employees are working around the world. The management of the organisation is striving to improve the experience of the internal work of the employees. In addition to that, the company is giving value to the opinion of every employee in an individual manner. According to the culture of this present organisation, the company is allowing all the employees to share and discuss their suggestions along with their feedback to the managers so that they can contribute to the activities of decision-making for this company (Sustainability, 2022). The company has the option for the employees to share their concerns through the digital counterpart named “MyVoice”. 
On the other hand, the employees can also be able to share their feedback with the help of "Connection" which is considered a real-time and company-wide feedback mechanism (Sustainability, 2022). Therefore, it can be seen that the employees of the organisation are sharing their opinion and are feeling valued within this organisation. In this manner, the motivation of the employees can be increased. According to McClelland's theory of motivation, individuals can be motivated if their opinions are getting affiliated with the authorities of the company (Rybnicek et al., 2019). In this regard, the need for affiliation of the employees of Amazon is getting satisfied so that they are feeling motivated to work positively. Apart from that, the management and leaders of this particular organisation are also engaging their employees in the process of decision-making so that the feedback of the employees can be addressed within the organisation. This is giving opportunities to the authority of the company to discuss the working practice, shift schedule and well-being of the employees. 
Apart from that, the mentioned company is also providing money to the employees on the basis of their basic salary so that the employees can feel motivated in terms of “Hope for money” (Medium, 2022). In this manner, the employees of the organisation can keep going towards the improvement and development of the overall organisation. This factor can fulfil the basic needs of the employees so that they can be kept motivated for delivering excellent work performance within the organisation. 
Challenges in the workplace regarding employee motivation
On the other hand, the company has been accused due to the lack of safety and protection within the workplace because of the fault in the culture of the specific organisation. In this regard, the protection of the employment of the employees in the workplace is not ensured within this company (Yohn, 2022). The company is accused that they are not concerned with sanitization of the workplace, and they are also not increasing the basic pay of the employees so that the employees of this company are getting dissatisfied with the policies and culture of the mentioned organisation. Apart from that according to a newspaper report, it had been seen that the company Amazon fired two of their employees who appealed for implementing safety measures within the workplace during the Covid 19 pandemic (The Guardian, 2022). Therefore, it can be seen that the company is not concerned with the health protection and wellbeing of the employees that had been evident in the time of Covid 19 pandemic. Due to this reason, the company is facing challenges in terms of maintaining the level of motivation among the employees.
[bookmark: _Toc116298943]5.0 Recommendations to improve the motivation of the employees
It can be recommended for the mentioned business organisation that they need to be focused on the health, safety and protection of the employees within the workplace so that they can achieve the high level of motivation among the employees. In this regard, the company is required to arrange the safety equipment so that the employees can be benefitted. Apart from that, the company needs to formulate the policies offering the protection of the employment of the employees so that the employees can be motivated to give their efforts in improving the overall performance of the organisation. On the other hand, the company needs to arrange for the proper rewards for the employees in order to recognise their performance and give promotion to the employees on a regular basis. In this manner, the needs of the employees for power and achievement can be fulfilled. As per the need theory of McClelland, if the employees are placed in the position according to their skills and performance then they can be motivated in the workplace (Mansaray, 2019). Therefore, the mentioned company should address this factor in employee motivation. 
[bookmark: _Toc116298944]6.0 Conclusion 
It has been found from the above discussion that the role of organisational structure is essential for motivating employees, which is also very effective for improving the performance of the organisation. The hierarchical structure is also very effective for Amazon to manage its employees by maintaining a good workplace environment. The company takes care of the different needs of the employees by providing them motivation in terms of giving bonuses. On contrary, the company faced some issues regarding the firing policies of its employees. Moreover, the role of organisational structure, culture and role of managers have been critically discussed and analysed in this report.
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