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Moulton and Blake Managerial Grid
The hotel is in the red, and Craig Poole, the manager, is responsible for boosting morale among the staff. He is responsible for the overall happiness of the hotel's guests. Craig Poole’s leadership style at the Hilton in Pennsylvania may be better understood via the lens of The Blake and Mouton Management Structure.
Craig Poole clearly cared about acting but not about pleasing his viewers, based on his movies and videos. With the help of an entry-level employee, Craig Poole has built a successful business. One possible explanation for Craig Poole's achievements is his autocratic managerial style. This is a strategy used by Craig Poole to ensure that he is the focus of any given situation (Ackah, 2019). Many managers, like Craig Poole, just take it for granted that their staff is happy with their jobs and salaries. When Craig Poole threatens undesirable results like termination of job, he also functions as a motivator. This is a really authoritarian thing to do unanimously criticize for being excessive even under pressure. Craig Poole has an impressive resume that includes General Manager of Sales and Regional Director roles in the hotel business, where he has earned a stellar reputation as a helpful team member. However, as Craig Poole has pointed out, this tactic may only have a moment of success, humor, and persuasion while a group is struggling to process how to respond to a tragic event. However, this strategy is not without risk, since his current company might decide to move on.at any time. Two eight-part series were made on Craig Poole, the hotel manager of the Pennsylvania Hilton, and the highs and lows he encountered there before the hotel was sold (Armstrong, 2012). Hotel staff is keeping an eye on Mike and Faye's nuptials at the Grosvenor. However, the Tickles are Merseyside natives. The financial toll of this documentary crew's failure to flourish in this section makes for intriguing conjecture. In the second episode of season two, episode two, Craig Poole decided to do something about the bar's lagging sales by throwing a magnificent evening of entertainment, replete with singing and dancing. Elderly Wilf and Mary, a couple, celebrate their anniversary by booking a room at the Grosvenor. Because Craig Poole is desperate, he has resorted to this strategy. so worried that people would turn against him as a leader that he is scared to create offense. In the premiere of Season 2, we got a taste of Craig Poole's poor management especially when Faye said that her mother's hotel booking from 18 months before was still incomplete. The failure of Craig Poole's leadership skills to persuade Philip to stay. Faye's distress and tears indicate that she did not agree with Craig Poole's decision. Craig Poole, as the hotel's manager, was liable for the money and should have taken more action to rescue it. Despite his authoritarian demeanor, I have faith that Craig Poole encourages genuine relationships to develop among staff members for the sake of the company's smooth running. However, it is equally important to be aware of what must be done. Craig Poole-style autocratic leaders are widespread. The office of Craig Poole has used this method of altering employee conduct. Craig Poole made great effort to seem confident and dominant (Bartosch, 2017). That's why a look that doesn't include them has so much space to develop. As a leader, Craig Poole has put forth a lot of effort to motivate his team. Poole's life and career as manager of the Hilton Hotel in Pennsylvania were the subject of an eight-part documentary series. Craig Poole is the kind of manager that have his most influential employees do mundane tasks. The hotel's poor performance was exacerbated by this, leading to additional costs. He does this by creating a setting in which people are neither fearful of nor unfamiliar with interacting with one another in the course of their job. Hotel manager Craig Poole has an effective working relationship with the board of directors. Even while executives like themselves have sounded concerned about their workers and wanting to create a nice and inviting environment for their hotel, they nevertheless choose for this technique. Craig Poole, the manager of the Hilton in Pennsylvania, is well-liked for his high levels of responsibility and nice manner, despite his tendency to exclude his workers from decision-making (Bloisi, 2017). Great leaders, like Craig Poole, know how to inspire their teams to do their best work while also demonstrating genuine interest in and care for each member. He is a visionary leader with the ability to increase the company's top and bottom lines via the efforts of his staff. Craig Poole further highlights his leadership by speculating that he can strike a balance between the group's ambition to achieve its aims and the different motivations of its members with a well-coordinated strategy and lots of open communication. He does this by delegating tasks to his subordinates and doing background checks to ensure they are mature enough to carry them out with dedication. He thinks it's counterproductive to use this approach to teach newbies how to handle challenging jobs in novel contexts.
An authoritarian reading of the first two episodes of Season 2 would suggest that Craig Poole has been adopting a more authoritarian approach in order to facilitate his management of the hotel's staff. The episodes show that his meddling brought a stop to all operations at the hotel.
John Adair's simple Action-Centred Leadership (ACL) will be used for this evaluation because it is a plain leadership and management approach that Craig Poole can easily understand, put into practice, and adapt to his unique requirements at the Hilton Pennsylvania. Craig Poole places a premium on productivity, which he defines as the sum of his team's individual contributions plus the sum of his efforts to develop the team as a whole.
Craig Poole, manager of the hotel and author besides, is a wizard at getting things done. He has leadership potential since he understands and can use all three principles of the Action Centered Leadership approach (Bloisi, 2017). The good outcomes, enhanced trust, assured team competency, and higher productivity per worker that arise from Craig Poole's mastery of striking this balance are what make him such a remarkable leader and manager. Craig Poole of the Hilton in Pennsylvania uses all three parts of John Adair's approach because he knows that harmony and success are most likely to emerge when the right balance is found between them. Craig Poole, like any good leader, may shift the weight he gives to the three criteria over time, but he always keeps their interdependence in mind.
When attempting to foresee and overcome group conflicts, problems, or fights, Craig Poole and his employees keep an eye on expertise, morality, honesty, and a laser-like focus on objectives. Conditions for any organization to flourish include a rise in cooperative capacities and synergy, as well as an increase in individual and collective autonomy. The group dynamic may then be evaluated, and any required changes implemented. Therefore, the group's motivation to succeed will be greatly increased. The best approach to unite the soldiers, bring them together, and make sure they can immediately recognize one another is to establish what the Craig Poole signifies (Huczynski, 2013). Internal and external group contacts have greatly grown and improved, but their flaws have been exposed. Craig Poole Each member of the team has been given the opportunity to identify and develop their unique skills by experienced leader Craig Poole, and they are putting this newfound knowledge to good use as they grow into responsible, independent adults. The versatility of his managerial style is what makes his usage of ACL so impressive. When it comes to management, Craig Poole is most concerned with striking a balance between output, revenue, and discipline. Craig Poole, in an effort to increase business, had his staff throw a party on a Saturday, as shown in the second episode of season two. He believes that teamwork is a crucial part of becoming a leader. The best ways to work together are to collect useful information, update each other on a regular basis, and set mutual goals.
Craig Poole has an impressive resume as a hotel general manager and regional manager of operations. Relationship building and accommodating customers' needs are two ways a strategic leader may boost customer satisfaction. This approach stems from John Adair's action-centered administration mission framework; it's a great fit for the demands of contemporary executive leadership and has helped him achieve remarkable success. Craig Poole constantly monitors the environment for critical performance metrics (Kılıç, 2019). Craig Poole takes into account the importance of contextual performance characteristics while developing evaluation criteria. It has been shown that Craig Poole's method of management is very effective. Despite his authoritarian tendencies, Craig Poole has made an effort to keep everyone on the same page. He has shown an understanding of the group's mission and purpose, as well as his ability to place his position within the larger framework of the company's approach to time and workload management. His primary research contributions are in the domain of asset tagging (which encompasses people, processes, technologies, and strategies). Craig Poole has designed a comprehensive operational strategy that covers all necessary aspects (Mackey, 2019). As an example, once Philip left, Craig Poole looked for a way to replace a key player like him in the first episode of Season 2. Craig Poole has shown competence in defining roles and duties, key performance indicators, reporting standards, and metrics by developing rules, credibility, scheduling, and communication criteria, and monitoring and maintaining operations against requirements. Craig Poole has been keeping an eye on things to make sure they're running well and checking efficiency against the plan.
Craig Poole has offered to be the project's primary source of feedback during its duration. Craig Poole has contributed much as a leader since he recognizes that every member of the team is unique and should be treated as such. Craig Poole has made important contributions to the field of customer service, namely in the hospitality industry. This innovation is also helpful in establishing and confirming individual student learning objectives and responsibilities. Craig Poole is known for taking on increasing levels of responsibility and professional growth, and he has been rewarded for his efforts.
Craig Poole has been quite kind to the aesthetics and philosophy of John Adair (Bartosch, 2017). As a result, Craig Poole is able to maintain the integrity of his work and his ideas. Standardized types of training, teaching, and education have also made use of John Adair's three-circle concept. Using fair-use regulations, such as traditional counseling and the introduction of lessons on organizational culture into management programs, hotel owner Craig Poole has unmetered broadband, referencing Adair's theory and the Action-centered Foundation.
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