Smile bright Business plan 

Smile bright / tooth whitening 

Executive summary

The ownership 
 The business will be structured to providing excellence teeth whitening services and hygiene checks. I will take pride in my work trying to full fill a bright and healthy smile. 
I will be providing how to maintain a healthy mouth in way to advice what they should be eating and what they shouldn’t be eating, I will give advice what dental appliance they should use. Teeth whitening is a popular trend that people are very interested in. I will ensure that all patients are given first class treatment when ever I visit their home I will also ensure that my outline Will carry out the duty of the laws of health and safety regulations I will are you working on my own and if it is successful be hiring and look out for very good applications there will be huge responsibilities as you have to take very good pride in your work I will be in control for payment and salary responsible for signing documents an organisation I will evaluate the success of my organisation I will make excellent client services by greeting them in person on the telephone or answering direct enquiries. All enquiries can be made through email phone or online. I will be constantly updating my social media adding new photos trying to promote my business. Even if they're bad enquiries I will always answer that client back. My strength on this is I am a well qualified professional in teeth whitening  as a matter of fact they will be in the best hands. Of course there are weaknesses the fact that I'm just starting out my own business may not give me finance but with my work and my focus and the best equipment I know we will succeed.
  
There are threats to this business just like any other business one of the major threats I likely going to face economic downturn another threat Is a new arrival of a bigger teeth whitening clinic in the same location where I am based. They could undercut my prices so I have to stay on top of the game.
Management

I will be a solo partnership  

I will be attending to their needs in their property giving advice and doing the service at their own home. I will be making my clients understand the different types of teeth whitening for the services to market my own business.
I provide the best service I can. I will attend the property with my own equipment but they will have to have insurance in there own home. My reason that I am a solo trader Is because I enjoy working on my own and want all the profit 
I will not be needing to rely on anyone but my self. I will be wanting to make money for my own purpose. 



The Business goals and objectives

My goal is I will want to be helping people with discoloured teeth I will be wanting to maintain heathy smiles and to make people understand how important it Is to have a heathy mouth to maintain a healthy smile. The goal here Is to have the right Amount of clients and the right amount of money to cover my out goings and my expenses I will want to be earning money to provide excellent service offering my clients the best service possible with the best equipment and products. 
My objectives are implementing on a marketing campaign promoting new arrivals offering a 15% discount on the month of February the reason I am picking this month is because January will be a quiet period after Christmas season. If I start promoting my Business this soon clients will see that it’s a good way to start looking good for   the summer in the summer people are more outgoing and there for want to feel better about themselves   having a white smile with a lovely tan will improve everyone's self-image giving my clients more confidence. 


Marketing 
How will I market my business I would think of ways to show how I want to share what I want to share with the right people. The people who normally want their teeth whitened are normally on Facebook, twitter, Instagram and other social media. They will want to see what their looking for as in photos before and after. They will want to reviews and see how others like their treatment. I would be thinking about who I want to see my work it's about getting the right people to see what I want to advertise. Word of mouth always works but having the right advertisement will always work better. In the teeth whitening industry is high on demand for the teeth whitening services the growth over the last few years has risen tremendously. But you still have to average yourself due to other professionals taking your clients. Always promote. 

 what I would try to do is to increase my followers add more people and ask them to share my work. I would be offering raffles to make up the money though followers and then that gets word of mouth around quicker. 
I can even upload videos to you tube and blogs so people can see my work on the internet.
 You could ask a volunteer to have a free treatment to show how good your project is and how it works by filming   them and I step-by-step blog.
You have to win your customers over and effectively communicate how the product is used what is in the product and explain that the project does work and it's not damaging. 
When you're in the industry there could be shows that you could go to and show people examples face-to-face instead of just on the Internet. They're always targets to be met and targets to be increased I will always make sure I am wearing my brand on my work clothes. My brand is my name buy them see in my name the word will get around. People may want me to even sponsored their business if I am successful another way I could publish myself and my business is a logo on my car as I am mobile person going in to their house. By driving with a logo people will start seeing my name and think wow I could use that service. 
On the website I could issue gift receipt meaning a family friend could buy them a treatment and it would already be paid for.  That could be used for Christmas birthdays valentines just to make somebody feel special. 
What is my USP 
What your business does best? helps people feel better about them self's helps people have a better understanding about oral hygiene. 

PEST and swot analysis 
I will study my Business to identify the internal strengths and weaknesses. I will tally okay what's right and what's wrong I'm working for the business by doing that I can identify what is strength and weaknesses to the business. I will be able to see what's working by seeing what money goes in and what money goes out, if the money goes low then I will have to think of better strengths to get my plans better for a better business. 

Competitor analysis I will know my strengths and weaknesses a competitor Analysis is important because it will help you recognise how are you can see if your doing well for e.g I will try to reach my goals and when I do then start taking new clients on to achieve bigger goals. 

What the size on my market I will be a small business and then try to get myself in to a bigger business I will be Woking on my own then in the future I can think about employing other people to help me run the business by doing that I can make more money by two people working. 

Marketing objectives I will be making clear and specific actions I will be trying to increase the number of clients I have they making more appointments to make more money.
I will focus on increasing sales and expect my sales to be rising 15 to 20% I'm getting more people to signup. By using   my marketing objectives. 

Revenue and pricing strategy  I took a long time to research the prices on the product how much people in how much people want their teeth whitened the pricing strategy  you have to take time to calculate your costs and Way up the pros and cons. to begin with I will be pricing at a good rate to get myself established and in the market there is always a high and low but it's also the aim of the time that you put in you have to calculate how many hours you work today in order to how much you will earn. 

How much will you charge for your goods and services
I will be charging £200 for each setting and that takes an hour I will be working out how much to use meaning products how much products I use Will determine if I have to put the price up. My client has to ready by the time I arrive or they will get charged more because I charge by the hour I will always be telling my clients try to be ready of it will cost you more. 
I will be stating there will be a cancellation fee of £100 non-refundable. The lamp will cost 100 pound and the teeth location is 20 pound this will last for 6 clients. 

How many streams will I have I will try to have 4 clients a day and if I feel I can do more then I will try to increase the number. 

Operations
My location Will be based in their house so I will need a car and I will need petrol to get there and also car insurance i will need a lamp I will supply a chair if they haven't got one present. That will be optional as I want my clients to be comfortable I will also need a teeth whitening gel.

People staff and suppliers 
I will be working on my own and I will be supplying my own products I will be getting my project from a supplier merchant. By buying them from a safe place I can assure the product is safe and tested. 

Health and safety legal compliance
I will be taking consent forms and making sure they are not allergic to and haven't got any allergies to the client. I will be taking out insurance to cover my business. I will always make sure before starting my client that the surroundings at all clear and nothing can be damaged and also safe to work again. Car insurance I will have to take out in order to drive to my clients house because I will be a mobile Business. I will always sterilise my equipment before and after every use. There will be guidelines to follow and guidelines to make sense of my health and safety.  



 




