‘The benefits of hosting the Olympic Games in 2012 justified the money invested to deliver the event.’
 
Critically evaluate the above statement by drawing on appropriate case studies, academic literature and government publications to form a discussion on the benefits of hosting this large sporting event.     
 
Mega sporting events such as the 2012 London Olympics represent some of the largest and most complex sporting occasions in the global industry. These events attract worldwide audiences, thorough media coverage, and play a big role in public and private sectors, as a result they require huge financial backing. In 2012 around 9 billion pounds were invested in the 2012 Olympic games and this essay evaluates the money invested in the event and whether it was justified. In doing so, it applies sport management theory to assess what makes a great sporting venue.
A fundamental requirement for a successful sporting event is that it needs to be fit for the purpose of capacity and infrastructure. Mega sporting events require venues that can accommodate large numbers of spectators while also meeting harsh requirements for things such as broadcasting, and facilities for athletes. Due to this London had to construct new sports venues such as the Olympic stadium, aquatics centre and a new basketball arena alongside some extra temporary events. This contributed to a lot of the financial costs. This in turn makes sporting facilities newer and more advanced in London leading to a better fit for purpose sporting life. Another point to this is that it also regenerated east London and really improved the transports link not just in east London but all-around London. Although there are many positives there are also some negatives, these improvements are only subjected to London and some of the money they spent on this event would have been spent anyways which has led to only lodon getting the benefits and other areas of the UK lacking behind. Also this event leads to more jobs in the local area. 









Using a situational (SWOT) analysis, discuss if the city of Swansea could be a suitable host venue for major sporting events. Consider what makes an ideal event venue by conducting academic research and case studies from successful sporting events worldwide. (800 words)  
 
Based on your findings identify a suitable sports event that Swansea could feasibly host and clarify the event’s concept and objectives. (200 words)
 
 
Both parts should be underpinned with appropriate references to academic literature to validate your analysis and choice of event. References are those sources directly cited in the text.  

This will discuss whether Swansea will be a suitable host venue for a major sporting event. Swansea does have foundations to hold a major sporting event. Although it would depend on the event requirements to transport stadium capacities, operational capabilities, legacy value—criteria consistently emphasised in sport event management literature (Masterman, 2021; Getz & Page, 2019). Swansea currently has a stadium with a capacity of 21,088 which positions it well for some type of sporting events but does not compare to other cities in the UK who may have multiple venues this big and bigger.
A clear strength in Swansea is the Swansea.com arena which is a modernistic venue appropriate for high spectator viewing sports they also have the Swansea building site arena which also seats roughly 3000 people, suitable for indoor sports such as karate and other indoor fighting sports, they could also use this arena for a ceremony to start or commence the event. Swansea also benefits from having a 50m pool available to them at the national pool where they have a capacity of roughly 1000 seats. Also available to them in the same complex as the pool is national approved Hockey pitches where they have hosted matches like university finals. This matters because the quality of the venue does not matter fully it is also the proven sites that and event ready staff and facilities that make an event (Masterman, 2021). The cities promotion of recurring sports events boas well for them.
The main weakness for them is if they would be able to host a mega event such as the World Cup or the Olympics as they lack multiple stadiums with high capacity and a multitude of accommodation which is required. Although this is the case this does not mean Swansea cannot host major events it just narrows it down to events such as the Darts World Championships or one-off final games. Another weakness is transport, although it is rail connected and accessible to get too. On the contrary for major events, it is not just if the transport is accessible, it is also down to the volume of people coming into the city and how reliant it can be under high demand (Getz & Page, 2019). In this case Swansea would more likely be overlooked due to other cities being better connected with larger airports and better transport. Swansea would have to rely on careful scheduling and bring in systems to make it all run smoothly.
Swansea would benefit from hosting events that fit the scale of the city instead of competing with other big cities. They could start to build a reputation for having mid-level sporting events with big spectator viewings aligning to legacy outcomes (Masterman,2021). Swansea Bay Sports Park has a history of this hosting many events which could expand into hosting a tournament. Swansea's bay can also help it broaden out to events such as big triathlons and endurance events which they currently do host but can look to host bigger ones.
A key threat is that Wales already have an area that has hosted a major sporting event which is Cardiff as they have larger venues easier transport links and now a better international event reputation. This means Swansea would have to compete with Cardiff for the event. An overall judgement is that Swansea is suitable for certain major sporting events but ones that match the destination and venue strengths providing they lean away from events that depend on much larger spectators and accommodation.

An event that could be hosted could be a multi university event with all the universities in Wales that would be 4 different sports such as Swimming, football, hockey and rugby. The football would be held in the Swansea.com stadium, the rugby would be held at the St Helens rugby ground, the hockey would be played at the Swansea Bay Sports Park’s hockey facilities and the swimming held at the National Pool. The objectives for this would be to create a fun event for students in Wales and to bring light to Swansea.
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