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Target Market (Harun miah  1916786) 

 
Chai Trailer  
 
Who are our target market? 
 
Target market is a group of customers a business aims to target and mainly depends on to sell their products, A business can target group of people, in a certain age group or certain gender or even customers with certain income which a business believe they can benefit mostly from. For our business Chai Trailer we have established our target market will be professional people, office workers and builders, we have identified from our research that these type of customers are most likely to buy a cup of tea or chai in our shop. We believe professional people and office workers will mostly buy our Chai because we will be located outside busy Waterloo station so they can pick up a cup of Chai when they commute to work on the train. We have also targeted builders to buy lots of chai from our Chai trailer because there are lots of construction sites near waterloo station and we all know builders like a hot cup of tea or chai in our case. To get our targeted customers we will have some of our team members standing out side Waterloo station and giving out our  business chai trailer leaflets to everyone coming out of the station and talking about our new chai trailer this will help spread good words and advertise our business, we will also have some of our team members going around construction site and offering discounts to every builders that come and buy our special chai. 
 
 
 When are we targeting our target market?  
 
The most important time to sell our chai in our trailer will be in the morning rush hour when our target customers will be travelling to work, we have identified that most important time in the morning rush hour will be between 7am -10 am, this is the time when everyone is in a rush to get to work and our statistics show customers will pick up a bottle of water or a cup of chai on the way to work they so they can drink while they are in office or in front of a computer.We also will be target thousand of commuters coming out of busy Waterloo station in the morning rush hour to come and visit our chai trailer. 
Another important time we will be targeting our target market customers will be the lunch time period, which will be between 12pm – 2pm. This will be very busy period for our chai trailer because during this time most of the office worker and other professionals people will come out for their lunch break and we will be targeting them to come to our chai trailer to buy their lunch along with our flavoured aromatic chai’s. 
 
 
 How to target our customers?
 
1-Survey customers  
To target customers for our chai trailer we will be doing surveys on previous customers to get their feedback on what products they like and dislike and also get feedback on what type of chai they would buy again and if they would buy spices masala chai or non spicy chai from us. We will use questionnaire survey to ask potential customers what type of products they would expect in our chai trailer. 
 
2-Research our competitors- 
We will be checking who are our main competitors are, what type of products they have in Their shops and what type of products selling well and what products are not selling well, will also be checking who are our competitors  customers base and how are they targeting that type of customers, we will be doing full researching in our competitors. 
 
3-Connecting with the right influencers- 
It is very important for our management team to connect with the right influencers so our management team can be more motivated to do well and this will help our business chai trailer to move in the right direction. Engaging with the right people at the right time can also bring new partnerships and investment to our business so we can expand and open new branches elsewhere. 
4- Advertising  
Advertising is vital for a business to thrive and do well, we will be using social media to advertise our business chai trailer, We also would be using social media like Facebook, Instagram and Twitter to engage with our target market customers, we will be responding to all email, tweet and Facebook comments from our customers and get some feedback if necessary. We have established young people and professionals people like to use Facebook, instagram and Twitter all the time we will take this to our advantage and offer  discount and incentives to all new customers. 
 
 














Management Team (Shamima Supa 1916787)
	
In our business that is Chai Trailer I am a general manager, i have to manage my team in our business in Chai Trailer. I have to make sure that everyone in our business Chai Trailer gets their  job done properly. i have to do my job Management team honestly to make our business profit and successful.The Management team is a group of individuals that operate such as a duty of organisation and have day to day responsibility for managing other individuals and maintaining responsibility for handinding business functions.The management teams putting effort to get together business plans, business strategy. Management team managing everyday day that is i have to make sure that all things are going smoothly in right track, if i do not make sure is everything going right track it can be a big loss for our business in Chai trailer. My other colleagues and employees will help to reach our business successfully to get their job done honestly, also some credit will go to our customers to make our business successful. Management Team will managing everyday all the duty such as like 

Service Management
Timesheet
Project Management
Sales Management
The Role of the Management
Building Team
Plannings
Organizing
Problem Solving

Service Management
Service management is setting organizational capabilities for enabling value for customers in the form of services. Service management managing customer service, focussing on delivery, making sure the business gets all the product on time to provide all the service available for customer order. Service management not only for customer service also for checking for the items or products are in stock or not, checking for all the electric service are working or not, checking every week fire alarm are working or not, also checking inside shop is there everything is good also find is there anything wrong such as like damages, water is available or not available. Service management will handle all the things available. Service management is not only for customers also for all our colleagues and employees to get all their needs. If employees are not happy it can be a problem for our business, service management will take decisions to make sure that all the things are fine and there is no problem.

Timesheet
Timesheet for all employees to enter the hours they work in their timesheet. In our business of chai trailers it has an opening hour 7am and closes at 4 pm. It is very important in work that all our employees come on time in the workplace that will help in to serve customers on time. Especially opening time is more important because in the early morning customers will come more who are working in the office, they will come for breakfast and tea more often. All employees come on time then they can get ready all the menu for customers it will help to serve customers on time their order. Timesheet following  is important for employees to make our customers happy. Employees are comes late in workplace it will be a problem to give customers order on time also the customers who is woking in the office they have to go office on time time after finish their breakfast, if our employees comes late everything will be delay too, such as getting food ready serving customer late it will make customer unhappy which is not good for our business in chai trailers. I have to make sure that every employee comes on time and follows the timesheet which is made for all of us. Timesheet is important for all businesses.

Project management
Project management is the process of leading the work of a team to achieve goals and success. Project management is understanding what is the environment in this business and what will be beneficial for the business. I will manage the project of chai trailers such as the design of the shop, colours, furnitures, lighting, and canvas for decorating, how it will be decorated and what kind of furniture will be needed. Shop design also makes a better looking and makes the environment better. 

Sales management
Sales management is the process of developing sales force operation and sales making business hit and success. Sales mean we will give offers on our business chai trailer customers, such as breakfast deals, lunch deals or snacks, tea, coffee deals or offers, sales or offer makes customer more interested in comes and eat, sales offers makes business more profit and successful. This is our first business in the beginning. In the chai trailer I will try to give good offers on our menu to attract customers to come in shop to eat. More customers come in the shop means we are gaining customers and it will help our business to go success. I have to manage all the process of giving offers on the menu and have to check the customers, get their food on time and get good services. Good food and good services will make customers happy .


Role of the management
Roles of the management involve specific types of behavior,  conduct, action that a manager must demonstrate to be successful. Management is a process of developing and maintaining the business to reach goals or making it business successful. Managing important few roles in management is necessary for business to reach goals. In our business chai trailer I am managing a few roles to make our business successful, the few roles are such as Building team, Plannings, Organizing, Problem solving. These roles I am managing for our business to  make successful our business chai trailer. Those four roles are important to management for managing or running a business successfully. 

Building team
Building a team is also one of most important in a business because in the business making trust and relationship with employees important. Building a team with employees makes it easy to run a business. In our business chai trailer me and my all team members work together like a group. We all trust each other and believe in each other, this will make us work happily in a group. In our business chai trailer working as a team as a group will be a benefit in our business. I believe that working in a team is more beneficial than working alone, also it makes it easier to work in a team. In our business we are working as a team, we are meeting and discussing about business what is good and what is not good, and also me and my team members we all agreed and we are processing our planning and executives our plan. 
 
Plannings
Planning is also most important in business. Before start business planning is necessary because without planning business cannot be reached in goals what it needs to do in the business it must be planned before start business. In our business chai trailer me and my team members had a discussion and we all made a planning for our business chai trailer,from where we are going to buy our product, from which wholesaler we are going to buy our products, how we are going to start our business and how we are going to manage everything and how we are going to work together and how we are going design our chai trailer menu also we are planned that how we are going to deal with our customers and how we are going to give safety in our customers. Those all things need to be planned before starting any business, well planned business can reach the goals of successful business. Me and my team members had a great plan for our business to make our business profit and successful. In our team discussion, me and my all team members agreed to proceed and executive our plannings for our business chai trailer.

Organizing
In our business chai trailer, me and my all team members had a meeting to discuss about our business organization in chai trailer. We made discussion in how we going to organize our business chai trailer, we are going to organize such as like we are going to organise foods,tea bags,coffee,bread,biscuits,dishes,kettles, pan,toasters,grills, chairs, tables, cups, plates, then decorating with lightings, for payment we organise cash machine, for customers and employees safety and for security we are organized cctv camera. Lots of many more things we organized for our business chai trailer. In this pandemic situation we are going to organize safety for our customers such as we organize where customers are sitting, we are making the tables not so close, we maintain sitting areas  it will be 2meters distance, also we are going to organize hand sanitisers for customers safety. We are making a rule that at one time inside the shop not to be too crowded we are going to make a list of only 30 people allowed inside the shop at one time. Me and my teams are organising all processes, what is good for our business chai trailer and also what is good for our employees and customers. I am trying to organise all those things which are beneficial for our business also which will help to reach our business successfully.

Problem solving
I am also handling problem solving matters, if anyone has a problem in our business customers, or employees anyone has any complaint i am handling to solve this problem. I am going to deal with complaints or problems. If customers have any kind of problem such as like they did not like food or they did not like our service they are complaining about it first of i will listen them then i will analyse what is the problem and how i can deal with it, once i identified the problem i will sort it out problem and appolising with them talking with nicely making them happy, if customers are not happy then it can affect on our business. I will also deals with our employees if they have any problem or issue and they are not happy with anything, if they complaints i will also handle with same way, first identified the problem and talk with them then sort it out the problem with making them happy because in our business we have to make sure our all employees are happy , employees should be happy then they will work properly it can be a one of our success to reach our goal and making successful our business chai trailer. I will always try to solve the problem and make them happy with the decision taken to sort it out.








Financial plan for Chai trailer (Tafazzul Islam 1914400)

What is the financial plan for Chai trailer and what is the purpose of it?
This is a plan to overview the current business standpoint and how it will excel in the future in terms of expansion and growth. I will be using figures and references to back my points and explain how growth will take place and why the company will succeed. This is important for the business and it shows the present snapshot of the company and will be a good reference point to look back at in the future. Furthermore, it allows us to set goals to strive to achieve which gives the business motivation and a desire to do well as well as an incentive. Financial plans give the business a chance to strategize and to take a step back to understand how they will accomplish goals through particular methods. This means that chai trailer as a business will be more prepared for any unexpected bumps along the way too as we can now reinforce backup plans beforehand just in case anything were to go wrong, it wouldn’t mean anything horrible for the business. A financial plan for chai trailer also shows that we as a business, are less of a risk to invest in as we have stable, realistic goals for the future that are thoroughly planned out.

Assumptions:
This chai trailer business is going to become a big franchise marketed globally once we are successful making it. We will be starting up with a shop to sell tea as the main item sought after however we can expand our menu and become more diverse as things develop.

Profit and loss statement:
Our income will mostly come from selling chai in stores. We will also be charging extra to eat in and will do delivery as well. The incentive to come into the store will be because of the location in a popular highstreet in London which gains us more attraction and makes a big statement as a highstreet shop with a new business is frequently spoken about. This means expectations for our business will be especially high, but as long as we live up to the expectation, customers will start to become loyal and promise a stable source of income. The business will make a profit by buying all the resources needed to make chai along with other foods on the menu in bulk, and then preparing them ourselves in the kitchen. After this we then sell each item for a marginally higher price per unit than what it cost us to give us a profit margin. This won’t amount to a lot for a single unit averaging at around 1 pound 30p profit per item sold, but will come to a very large amount if the store is successful. Within the first 3 months we are looking towards a realistic 7000-9000 pound profit margin if the store retains popularity. The cost of making the chai per unit is 15p and will be sold for 1 pound 45p on the menu. Expenses that do not associate with the actual menu itself are things such as rent, bills, and insurance. Rent for the store comes up to 1500 pounds a month meaning that after the first 3 months, rent will come up to 4500 pounds. Utility bills will come up to 100 pounds a month which is 300 pounds after 3 months. If you were to add the rent and utility bills together, you get 4800. If we then take the average profit margin made after the first 3 months (if the shop makes realistic success), we get 8000 pounds as it is in the middle of 7000 and 9000. 8000 - 4800 is 3200 leaving the business at a 3200 pound profit roughly after the first 3 months once all costs have been successfully paid for. Considering this is only the start of our business, it shows very good promise in terms of initial profit after opening and shows reliability in our business. The 3200 pound is known as the “net income” of the business.
Cash flow statement:
This statement will show how much cash chai trailer is bringing in, as well as paying out per month. The purpose of this is that in order to maintain a healthy business, we need to be aware of where cash is coming from, where we are giving it out to and how much we have at all times as all businesses revolve around cash. This also shows investors clearly how our business is being operated and what they are getting themselves into. This also helps us as a business understand truly what our current cash position stands at. It's important to understand that despite being very profitable, without the right amount of liquid cash, you cannot pay off some of your expenses. On the other hand, it is also possible to not make profit at all but still be able to keep the business afloat just by having the right amount of cash in hand.to literally buy yourself enough time to flip around the business and get back into motion. Chai trailer will be keeping a cash flow statement by using the accrual method. This is because we will be accounting for our sales on food, drinks and deliveries at the same time as accounting for our expenses such as rent, utility bills and insurance. This means if we were to make a preorder for a batch for a brand new item on the menu, we will then wait to count up the sales revenue from that preorder before actually selling the product. This is known as the “matching principle”. This gives us the best understanding of how our business is operating. This is because some payments may come in early before expenses need to be paid. Using the accrual method, we do not recognise that income until all the expenses have been paid so we have a clearer image of what the profit actually looks like rather than checking two different figures at two different periods of time which can blur the vision of the business.

Sales forecast:
This is the future projections of sales that Chai Trailer are predicting to have by the end of the first year after opening. This is important as investors need to know the type of success chai trailer will be looking towards so they know they are getting their money's worth by investing. Referencing back to the profit and loss statement. The projection for the next 3 months after the opening of chai trailer amounted to a net income of 3200 pounds profit after all expenses have been paid. We need to follow this line of projection roughly for the next 9 months after in order to gather a rough estimate of what the net income profit looks like a year after the business opens. It is safe to assume that if the shop is to be successful after 3 months of opening, we will have gathered loyal customers as well as more attraction and a bigger name to the store which attracts new customers. This is because unsure people who weren’t sure if they wanted to risk buying anything from our store will see positive reviews and will feel better making the commitment to eat in our shop. This makes it realistic to assume that on top of the customers who were loyal from the first 3 months, there will roughly be a 20% increase in customers after good press for the store. This amounts to a rough 20% increase in profit which increases the 3200 to 3840 pounds for the following 3 months. If we then assume there is another 10% increase in customers and profit for the following 6 months we go from 3840 pounds every 3 months to a total of 4224 pounds net income profit every 3 months. This gives us room to assume that after an entire year of chai trailer being open, the total net income profit comes up to a grand total of 15,488 pounds altogether which is a very good opening year and shows great success for Chai Trailer as a company.

Break even analysis:
This is the process of finding out how many units we need to sell to “break even” at the end of the day. In other words, how much we need to sell in order to make our money back after all the expenses have been paid. In the point of view of our restaurant, assuming each customer spends around 20 pounds on food on average per person. The wages paid on average to prepare the food is 9 pounds and the costs to make the food is 3 pounds means that the contribution margin is 20 - 9 - 3 = 8 pounds per customer. This means on average, we will be making 8 pounds a customer give or take. If the monthly fixed costs after rent and utility bills are paid is 4800 every 3 months, the break even point would then be the amount of customers per month we would have to get in order to at least reach 4800 pounds so the business doesn’t lose out on money. 4800 divided by 8 = 600 meaning that Chai trailer would have to at least average 600 customers every 3 months in order to break even and therefore average 200 customers a month and 50 customers roughly a week.
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