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Question 1.

Research by Bullock, Erol, and Tilley (Bullock, Erol and Tilley, 2012, p.2) has shown that Evidence based policing and the Problem oriented policing approach has been increasingly important in recent years to organisations such as South Wales Police and their respective partners who have turned to these new and innovative approaches and adopted them to reduce, prevent and combat crime. Evidence-based policing and problem orientated policing are two different approaches to crime prevention, both heavily focused on data-driven analysis, but differ in their focus and applications.
Evidence based policing is a data driven approach that relies on research to identify the most effective crime prevention strategies and seeks to determine what works and what does not through scientific processes and analysis, which can provide police as an organisation a guide on how to academics prevent crime through evidence-based information and intelligence (Spooner, 2022). While Problem orientated policing on the other hand, is an approach that focuses on the specific root causes of criminal activity and problems (College of policing, 2017). It is an emphasis on collaboration with community to identify underlying issues and develop a tailored solution, by solving the specific issue of the crime head on rather that being a tool of that a one size fits all. 
This essay will explore the similarities and differences between these two approaches and evaluate their effectiveness as crime prevention tools within the police organisation. And gain an insight to which might be better suited to certain incidents dealt with by police, and if one may of a better resource than the other at preventing specific crime challenges.
Evidence based policing was adopted in the United Kingdom by the government in the 1990’s as it was found to be an approach that could be used for the identification of rational, effective, and efficient solutions to complex policy problems (den Heyer, 2022). And has been found to be a powerful tool to apply to reducing crime as its core value is an importance to grow knowledge within, outside and across organisations through information sharing as stated by Huey (Huey and Mitchell, 2018).
The application of evidence-based policing has significant effects on policing, Research by Sherman (Sherman, 1998).  into Evidence based policing suggests that gaining research is not enough in preventing or tackling crime tackling crime and a more forward proactive effort is required to use the information, intelligence and evidence accumulated and to place into practice trough the relevant sources to gain the best outcome. 
Evidence based policing (EBP) is a crime prevention approach which can be used by everyone with the support and collaboration alongside and other partners by using the best available evidence which is to inform and challenge policies, practices and decisions made by the police in a day-to-day environment (College of policing, 2023) by using the best available research on the outcomes of police work to implement and evaluate agencies, units and officers or putting it in a simpler context it uses  the best evidence to shape the best practice (spooner et al,2022, a)
The true value of evidence-based policing needs to ensure it is as effective and sufficient as possible given the resources and finances available, given the changing trends in new types of crimes emerging for instance cyber and artificial intelligence-based crimes. It is vital for police to adapt going forward. Evidence based policing being an effective approach based on scientific evidence gathering and sharing rather than just guessing with allows the police to challenge methods and working ways to conclude if they way in which you have conducted the investigation.
Evidence-based policing helps to ensure that the decisions made, and the actions taken have a solid foundation, and that users of the evidence-based approach are not just acting on hunches or guesses but are using credible information and evidence to underpin the users' behaviours and practises in the programme they are working on. Using or contemplating the ATLAS model to help create knowledge by asking relevant questions about the programme you're dealing with is one technique to assist the user understand how evidence-based policing may support their practises.
The ATLAS approach helps the user think in an evidence-based way by posing questions that encourage them to go beyond simply accepting things as they are and try to understand the situation as effectively as possible. This leads to the development of research that supports evidence-based policing by gaining a clearer or deeper understanding of a problem and assessing the efficacy of a solution or outcome (spooner et al,2022, b)
The biggest advantage to applying evidence-based policing is that police can base their decisions upon established and proven methods of investigation. Furthermore, they can build on existing evidence and advance procedures through innovations based on the practical experience of police officers (Alfredo, 2023, a) 
One disadvantage of evidence-based policing is the fact that policies and procedures for evidence-based policing will only be as effective as the study itself is a significant drawback. It's common for researchers to skimp on the details of their hypotheses, data collecting, techniques, and testing processes. The results of that research might not be reliable if any of these areas are flawed. In addition, it's possible that many police officers lack the research methodology expertise needed to apply these tactics effectively. Finally, just labelling policy choices as "evidence-based" may mislead the public into believing that they are the best and most successful options available (Alfredo, 2023, b) 
A negative of Evidence based policing which could affect its effectiveness, is that it could put most of its emphasis on determining what works, which could lead to an experimental research approach. An experimental approach could be beneficial in a policing context, however, the perspective on Evidence based policing needs to be broader, for several important reasons. 
For police to be effective using Evidence based policing the relevant information is needed to identify ‘problems’ other than depending on ‘what works’ attitude. Analysis is then needed to spot patterns in crime and certain trends, and the research is needed to figure out why a certain Evidence based policing programs were not implemented correctly or did not work. An aspect of importance within Evidence based policing is to use the best evidence available and is not only about doing the research but utilising the research properly.
Experimental research may have the drawback of having often low or uncertain external validity. Because of this, it is typically a guess as to whether the study's findings would hold true in one's own district for locations other than where the experiment was carried out. Also, Experimental studies can be complicated, expensive, and time-consuming. They aren’t always practical for many police forces (Cordner, 2020).
The problem oriented policing approach for police originally was developed by Herman Goldstein (Goldstein, 1991) to focus police on more proactively addressing chronic problems, rather than using traditional reactive efforts. POP has been utilized to target a wide range of problems and has become commonly used in agencies across the United States and the world.
The goal of a problem-oriented approach to public policy is to prevent criminal activity by identifying and resolving the root causes rather than only responding to specific events as they happen, It entails the use of a proactive and cooperative approach by the police and the community to recognise and examine particular issues, create focused solutions, put those ideas into action, and assess their effectiveness, To address the underlying causes of crime and disorder in a specific area, problem-oriented police emphasise the necessity of data analysis, community engagement, and partnership building (Glensor, 2000)
The SARA model is a set of four stages as explained by DR Brago (Kooi, 2009) used in the problem oriented approach to gather information and intelligence for use in the project that is to be carried out the first is the scanning – to identify the issue and to determine if it is a problem, second – analysis, the collection of data on the relevant problem and to determine its scope, nature and causes. Third – response the use of information and intelligence gathered to design a proportionate response, together with partner agencies and finally, the assessment -  a detailed evaluation of the impact of the response on the problem it was supposed to solve, the results of which can be used to re-examine the problem and possible change responses if the approach is not working or to maintain  positive conditions if the approach is working. Using this model, the user can use the problem-oriented approach to reduce opportunities for crime and disorder problem hit places known as hot spots (Weisburd, 2010) to direct initiatives towards repeat offenders and direct infinitives towards repeat victims. 
Studies have suggested that problem-oriented policing can be effective in reducing both crime rates and disorderly behaviour and disorderly conduct, particularly when tailored to local conditions and implemented with the support of community partnerships. One notable example is the "focused deterrence" model, which is a problem-oriented policing-based crime reduction strategy that combines targeted crime reduction strategies, community outreach, and social services to prevent crime and disorder.
A meta-analysis of twenty-four research studies, twelve of which targeted criminally active gangs or organisations, nine of which targeted open-air drug markets, and three of which targeted high-risk individual offenders. Twenty-three studies were done in the United States, with one conducted in Scotland (College of policing, 2022).
With overall evidence suggested that the effectiveness of focused deterrence strategies have reduced crimes.
The most significant reductions in crime were seen with programmes aimed at reducing serious violence caused by continuing disputes between gangs and criminally active organisations, followed by programming aimed at high-risk individuals. However, the drug market intervention (DMI) strategies resulted in the lowest levels of crime reduction. Nineteen (79%) of the twenty-four primary studies discovered a statistically significant crime reduction effect on a specific criminal concern. 
Also, there is also some evidence of the diffusion of crime control benefits to neighbouring areas and socially connected groups (i.e., there was evidence that reductions in crime spread outside of the target area or group (Braga et all, 2019)
However, problem-oriented policing's effectiveness can also depend on implementation and execution. Studies have shown that problem-oriented policing that lacks community involvement, analytical rigour, and sustained resources may not produce significant crime reduction results. A survey of interviews conducted by Karen Bullock (Bullock et al., 2021) identifies various obstacles in the survey conducted, where around two-thirds of participants (59%) feel that they have not had sufficient training in the relevant problem-solving field, and just over half (53%) of participants said they did not have the relevant access to information and intelligence to carry out or support their work. Also, 58% indicated they did not have access to information regarding the problems they were tasked with solving, which is a concerning outcome of the survey and can only be seen as a negative on the effectiveness of problem-oriented policing as a crime prevention approach.
Overall, problem-oriented policing has shown promise in the reduction of crime and improving community safety, but like any policing strategy, it must be well-planned and implemented effectively to have the intended impact.
Although there are some similarities between evidence based policing and problem oriented policing where they both use data in gathering information and intelligence to gain outcomes evidence based policing focuses on using the scientific research to identify best practices, by evaluating the effectiveness of interventions, where pop policing emphasises identifying and solving specific problems communities by emphasising the need to identify and address the underlying causes of crime and disorder (Fielding, 2020).
Also, evidence-based policing is more focused on developing general crime prevention strategies in a more quantitative nature, while problem-oriented policing is focused more on tailored responses to a specific problem, and is more qualitative and relies on community input and engagement,
Conclusion it is important to reiterate and emphasize that research and science don’t have all the answers for policing and are not the only sources of bona fide knowledge. Police decision-makers must balance research and data with experience and professional judgment to gain the maximum outcome by using evidence-based policing and problem oriented policing approaches. 
(Wordcount 2016)


Assignment 2.
Question 4.

This essay will be focused on current neighbourhood policing strategies and their effectiveness on how to improve community engagement of certain groups and why they may be reluctant to engage with police.
In England and Wales, community policing or neighbourhood policing which it is known more commonly as, is a policing model strategy which can be used to tackle crime in the community other models include problem-oriented policing (Goldstein, 1991) and intelligence led policing (Cordner, 2023) respectively. 
Sir Robert Peel the founder of modern policing, established the metropolitan police as a centrally controlled, uniformed, patrol watchmen who were recruited to specifically to supervise the streets, for the prevention of crime rather than to detect it (Lentz, 2007), which could be looked at as the first neighbourhood policing model, by creating a visual presence giving the community confidence that the police were present in their neighbourhood and maintaining community cohesion and trust that they could engage with the police.
Ortmeier (2010) is quoted that “Peels’s belief in the citizenry’s responsibility for crime and control and public safety is the very foundation of neighbourhood participation in community policing”. 
However, in the late 1960’s the Home Office encouraged forces to reduce the number of police officers that were on foot patrol, in favour of a more modern approach of motorised patrols. Which the intent of the Home Office was to allow officers to respond to more incidents, which was expected to improve the public perception and community relations that the officers were getting to the incident’s faster and addressing more calls (Oosthuizen, 2021) However, it is now recognised that the opposite had occurred, and had weakened the ties between communities and the local police officers. However, the International Foundation for Protection officers (2003) states that mobile patrol has worked in more rural areas where officers can cover a large area quickly with emergency equipment to deal with most incidents.
There are several reasons why certain groups might be reluctant to engage with police, for example where certain communities may have a history of being mistreated or harassed, or unjustly targeted by the police which has been largely documented with the Brixton riots (Cloake, 2001) with the Scarman report (Scarman, 1982) into said riots, where the vast majority of police officers where white and the majority of the black community viewed the police as racist (Keith,1993) and would often abuse their powers to arrest young black men for ‘acting suspiciously’ where no crime had been committed, under Section 4 of the Vagrancy Act (Legislation.gov.uk,2023) which had been a long standing legislation passed in 1824, which has now been repealed due to the efforts of the black community campaigning against its abuse. However, the police blamed the riot on the black community due to their behaviour (Peplow, 2019) thus, causing even more tension between police and the community. 
Language barriers in communities where English is not their primary language, may cause individuals or groups difficultly in communicating with police, and possibly not knowing or understanding their rights (Daye, 2017). Research conducted by Malloy (2015) shows that some individuals, may also feel that the police do not value or respect their identities, due to their race, gender, religion, mental health, or sexual orientation. This can lead to individuals fearing that they will not receive fair or just treatment. 
One challenging topic which has been highlighted, is the policing of today today’s ethnic youth, where Sharp (2007) quotes “In the eyes of the young people who are given voice in this report, the police service in the United Kingdom is still singularly failing to rise to the challenges of improving relations with black and other ethnic minority groups”.
And in a recent Home office study that 16 to 24 years olds display lower levels of trust that that of the older generation of people, which is shown in the image below.
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The data shows that:
74% of people had confidence in their local police in the year ending March 2020.
People from the Asian (77%), White (74%) and Other ethnic groups (75%) were more likely to have confidence in their local police than Black people (64%).
In every year shown, a lower percentage of Black Caribbean people had confidence in their local police than White British people.
Other differences between ethnic groups or years are not reliable because of the smaller number of people surveyed (Gov.uk, 2021)
Overall, it is important for police and their partner agencies to work and build trust and credibility with all members of their communities, particularly those who are marginalised or disadvantaged. This can be done varied neighbourhood policing strategies to improve community engagement.
Engagement with the community is critical to building trust between police and the people they serve. When the community feel that police officers are approachable, by listening and understanding their problems and concerns, then they are more likely to cooperate with police and to report crime (Collage of policing ,2013). This can be outlined by looking at the ‘confidence cycle’ which shows that with community involvement and elevated public trust in the police, it can encourage more public support for police, where it could enhance the gathering of intelligence for a policing purpose. 
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Some of most common operational tactics used in community policing, according to Cunningham (2000) include regular foot patrol, community meetings, community police offices or also known as neighbourhood police, contact strategies and community crime prevention to name a few. 
Hot spot policing is a neighbourhood or community policing strategy. That involves the concertation of police resources on a small geographic area where crime is highly concentrated. the idea behind hot spot policing is that by focusing resources on theses high crime areas, police can prevent crime rather than simply responding to it after the fact. Hot spot policing is based on the principle that crime is not evenly distributed throughout the city or community but rather tends to cluster in certain locations (Braga, 2019).
Braga (2019) states “That there is a significant clustering of crime in small places, or “hot spots” that generate half of criminal events” and that “crime problems can be reduced more efficiently if police officers focused their attention to the deviant places”. 
Hot spot policing can take many forms, including increase patrols, targeted enforcement efforts, and community engagement initiatives or even the use of CCTV, although the use of CCTV shows no significant changes in criminal activity rates, which suggests its implementation has not had the initial desired effects on crime (Gerell, 2016).
The specific tactics used in hot spot policing often depend on the nature of the crime problem in the area. For example, if a particular hot spot is experiencing high levels of drug related crime, police might focus on making drug related arrests and disruption of the drug markets or drug activity in the area (Jacobson, 1999).
One such theory used in hot spot policing is the routine activity theory, a where a likely offender and a suitable target need to be together at the same time in the same location for a crime to occur (Madero-Hernandez, 2012). And if one of these variables are removed then the crime cannot be completed. This can be seen in the illustration below where one of the sides of the triangle needs to be removed or controlled (College of policing, 2022)
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In conclusion hot spot policing has generally been found to be an effective strategy for reducing crime outcomes specifically drug offences, antisocial behaviour, and various violent crimes which includes assaults (Braga, 2019) in the short term only as reviews have only been conducted over a year long period.
However, hot spot policing has negatives which suggest that when a hot spot location is targeted effectively then problem being address would then diffuse into the immediate surrounding area which would itself then turn into another hot spot. Also, some critics such as Farrell (2001) have raised concerns that hot spot policing could lead to racial discrimination or other forms of discrimination, which negatively effectiveness of the hot spot approach to community policing.
PCSO’s or Police Community Support Officers are a type of police officer who work to support police officers in their duties and engage with the community to prevent crime and promote public safety and have a vital role in neighbourhood policing (O’Neill, 2014). The specific strategic roles used by PCSO’s may vary depending on the needs of the community they police.
PCSO’ have been visible on the streets of the community for over a decade, in building relationships with members in the community by attending community events, visiting schools, and engaging with local business, to build trust and a gain a positive rapport with community members. 
PCSO’s are often tasked to conduct high visibility patrols in their assigned areas to deter criminal activity and to reassure the community. By being visible and approachable, PCSO’s can also provide a visible presence that can help to reduce crime. Ariel (2016) writes that even a small presence or a small increase in foot patrols known as “soft power” were linked to lower criminal activity in the area patrolled. They introduction of foot patrols by PCSO’s gave had a significant change on the publics perfection of police visibility as shown in the Graff below.
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PCSO’s can bridge the gap with the community and the police, by gathering information and intelligence, and by identifying potential risks in their patrolled areas by working with community members to develop strategies to address problems or crimes that are concerns for the community (Sutherland, 2014).
Ultimately the benefits of a PCSO’s are vast, they are highly visible in the community, friendly and approachable, which increases the confidence in the police which leads to an enhanced perception of the police by the public. They bridge the gap between police and the community, by acting as a liaison, calming tensions, and providing an alternative and empathetic ear to talk to. Also, from a money saving point they are cheaper to employ, and easier to train thus, making them a cost-effective way of increasing overall police presence (Merritt, 2010)
However, unfortunately, PCSO’s have had some negative feedback sometime s being referred to as “numties in yellow jackets” and not being accepted as ‘real police officers’ (Caless, 2007) do to their lack of powers, as they cannot arrest or detain suspect and have no power of entry, which is frustration for the PCSO themselves. The perception that they lack training and ineffective tool of policing that does not provide the same level of protection as traditional police (De Camargo, 2019).
Predictive policing is a neighbourhood policing strategy that utilizes data analysis and learning technology to identify potential criminal activity and hotspots. And then by allocating the relevant resources to prevent repeat criminal activity and repeat victimisation in high crime areas (Longstaff, 2015). It involves the use of statistical algorithms and historical data to make predictions about where and when crime is most likely to happen, with its roots based on repeat victimisation from academic research, which showed that according to Pease (1998) “that one percent of people experience 59 percent of all personal crimes” thus, giving data and insight into where crime is likely to happen and when, allowing officers to ack before the crime has been committed. 
The effectiveness of predictive is a subject of debate among its users, police officials, scholars, and civil rights advocates. It can be argued that it can be effective tool for the prevention of crime, by allowing the focus of police resources on areas of criminal activity (Meijer, 2019). 
However, critics have argued that it has the potential to perpetuate discrimination and exacerbate longstanding biases within the criminal justice system, since the strategy that is used to generate predictions of crime occurrences are only as good as data used, which could be inaccurate, biased, or discriminative in nature. Also, there can be implications with the usage of algorithms which make the decisions which could have an impact on peoples live negatively (Sandu, 2020)
Overall, predictive policing has shown promising results, but must be used fairly and transparent due to impacts of data generated strategies could have on the community. 
Neighbourhood policing delivers by having a varied strategies and approaches for policing, by gaining trust and confidence in the community, using greater communication, community involvement and engagement, delivering early intervention while reducing crime. However, resources are limited, the strategies can often require changing the structure of the law, which could make the strategy time consuming. Also, neighbourhood policing has limited coverage which could potentially leave other areas at risk.
Neighbourhood policing is at the fore front of policing as the Police and Crime Commissioner, Alun Michaels has set out in his Police and Crime plan for 2022-2024 which can give the community reassurance that crime in their area is taken seriously.
“We will not withdraw from local communities, stop tackling low-level off ending or miss opportunities for prevention. Neighbourhood Policing is crucial, and we will strengthen the PCSO role to focus on communication (speaking to and listening to communities), local problem solving and empowering communities to be resilient, safe, and confident” (Police and Crime Commissioner, 2022). Which is a positive going forward for the community.
(Word count 2199)
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Figure 2. Public perceptions of police visibility, 2006/07 - 2012/13
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