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How has the organisational culture in policing changed due to professionalisation, and how can organisational culture affect officers’ wellbeing and resilience?
Word limit: 1000 words.  
 The study of ‘Police culture’, is an avenue in which a variety of people from different academic backgrounds, focus on exploring and understanding.  (Cockcroft, 2020) refers to how the interest into police culture is fundamentally due to the widespread interest into the police force as an occupation. Quite often if you were to ask a child what they wanted to be when they grow up, you would get answers such as a nurse, doctor, police officer, fire-fighter, pilot etc., these jobs are predominantly seen as ‘professional’ careers, where doing well academically would be a requirement to achieve a role within the industry. When taking a more critical look at professionalism within the police it wasn’t until 2020 the requirement to have a policing degree came into effect (BBC,2016), brought in by the college of policing (COP), whereas other occupations considered as professions required this for a substantially longer time. The following essay will answer how the organisational culture has changed due to professionalism, and how organisational culture can affect officer’s wellbeing and resilience. 
Organisation culture within the police, can be defined as ‘’A way of explaining the common values, attitudes and behaviours that are believed to exist amongst police officers’’ (Cockcroft, 2020). To consider the changes to police culture through professionalisation, we must look at the past to establish the extent of change.  Studies into police culture, have often highlighted the ‘masculine’ elements within the culture. In the 70’s Manning referred to police culture as ‘Essentially a masculine culture with an emphasis on virility, toughness, masculinity, and masculine interests such as sexual triumphs, sports, outdoor life, and so forth’ (Manning, 1978:249). This perspective on police culture, aligns with the past view that to be a police officer you need to be a typical masculine man, with characteristics of being ‘tough’ and ready to be physical. Due to this outlook, police officers were predominantly men, and women within the force were few and far between up until more recent times. With the professionalisation of policing, and social development the number of female officers within police forces is considerably higher, in 2010 25% of the police force in England and Wales were female (Sigurdsson and Dhani, 2010), whereas in 2022 the figure stands at 33.5% (Home Office, 2022) which is a substantial increase. The shift of Gender proportion within the force has had a significant impact upon culture, creating a change from the historical ‘masculine’ culture towards a more diverse workforce. The introduction and emphasis on policing codes of practice and professional conduct have had a significant impact in the process of professionalisation of the police force. In 2014 the College of Policing introduced a code of ethics, outlining the standards of behaviour expected from police offers, (Goldthorpe et all, 1968) refers to how a true professional is those who solely focus on their work, putting their job first in and outside of work with a strict code of conduct extending to all aspects of their life. Historically, the police forces culture has been seen as close knit, almost a ‘us and them’ approach, (Baro & Burlingame, 1999; Vickers, 2000; Lawson, 2011) refer to the police being ‘close ranks’ and being protective of one another. With the introduction of code of ethics and more emphasis on upholding code of conduct, culture within the police can be considered to have taken a shift from being protective of one another like it was in past times. Officers are expected to challenge and report misconduct of their colleagues, otherwise the officer not reporting it may face repercussions as it is the expectation of a professional, especially a police officer to uphold the code of conduct expected of them. 
Furthermore, with the introduction of enhanced training, workplace education, higher education requirements for employment, the new recruits that forces have been employing has changed significantly from what it used to be. Individuals from a variety of backgrounds are now being employed into the police force, the primary role of the police force is to serve the community and with the ethnic diversity of England and Wales becoming more diverse throughout the past 20 years the police force is expected to reflect its community. With the new recruitment programmes in England and Wales supporting positive discrimination a whole new range of individuals are being employed into the police forces, changing the dynamics and sub-cultures within the police forces. With officers now completing degrees with forces partner universities, police officers’ level of education is higher than ever, where years ago it would be all ‘in house training’, opening officers up to new ideologies and outlooks at things, instead of relying on forces ‘in house’ training to shape their culture. 
Officers’ wellbeing and resilience is something that is extremely affected by the role, often facing trauma, abuse and seeing violence on a daily basis can have a negative impact on mental health, with the long shift work including nights it can also be a burden on officer’s physical health and lifestyle. Within police culture, and the professionalisation, the role is almost expected to be a 24/7 7 days a week job where officers take work home with them. This expectation has a negative impact upon officer’s wellbeing, particularly mental health, officers are expected to attend a horrific incident, deal with it and then go to the next one, without any time to process what has happened, this practice is deeply embedded into police culture and the resilience to deal with these situations is expected from officers. (Lennie, 2021) uses a sample group of officers to explore what support is available to officers, one officer states how they felt they were ‘fobbed off’ when they requested further support with their mental health, the work also stated that they felt the support available consisted of six sessions of cognitive behaviour therapy which is the generalised outsourced service to officers across forces, and that it is not adequate. The ‘masculine’ culture within the force, although it seems to be decreasing is still precedent, and this culture discourages officers from disclosing to colleagues that they are suffering with their mental health (Demou et al.). 
In conclusion, the way in which police culture has changed due to professionalisation is fundamentally due to the shift in standards, the code of ethics and accountability of officer’s actions, combined with the expectancy to challenge other’s behaviours, has shifted culture towards a more open and transparent one. Police culture still has a negative impact on officer’s wellbeing and resilience, the culture of ‘getting on with it’ is not adequate for the trauma that officers go through daily. 
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Response policing – In a recent survey by HMICFRS, 65% of respondents agreed
“that police in their local area treat people fairly and with respect” (Justice
Inspectorates, 2019). Evaluate the impact of public perception on response policing.
Word limit: 1000 words.  
 Response policing is predominantly the frontline of policing, the College of Policing’s definition of a response officer is to ‘provide frontline response to a wide range of incidents that may include complex and confrontational situations’ (College of Policing, 2022). Due to response officers being the first to attend incidents, they are seen as the ‘face’ of the police force, communicating with the public and being the main point of face-to-face contact, their interactions are what shapes the public’s perception of the police to a great deal. Public perception plays a key role in determining the way in which response policing presents towards the public and how officers conduct their roles in the view of the public eye, the following essay will evaluate the impact of public perception on response policing.
Public perception is a factor in which all forces across England and Wales focus on greatly, great emphasis is put upon public perception. Policing by consent is a concept which aims to ‘maintain the approval, respect and affection of the public’ (Home Office, 2023) and it aligns with the goal to improve the public’s perception of the police. (Rosenbaum et al., 2005) refers to how without the confidence of the public, the ability of the police to do their job would be extremely limited. The police rely on the public in order to function, co-operation is a key factor, especially in critical situations where response officers rely on the public to communicate and provide information in order to deal with an incident effectively. A study into public perception and the public’s willingness to call the police and report crime (Socia et al. 2021) explores how varying types of interactions impact the public’s perception of the police, and how this affected their likelihood to contact the police to report crimes and general engagement. The study looked at how micro-interactions transpired into perceptions being formed by the individual involved, and also how they passed their experiences onto friends and family, which moulds their perception based on other’s experiences. It shows how important it is for police officers to conduct themselves with professionalism and respect towards the public, as small interactions with one individual can leave a long lasting perception of the police which may be passed onto others.
The public perception of the police may not just be formed on a local basis, recent incidents which have reached global news include the likes of George Floyd (BBC, 2021), where an officer was found guilty of murder during a routine arrest of a black male. This incident reached global news and created talk amongst the public in regard to the police power of use of force and its appropriate use. Following this hostility towards the police grew not only in the place it occurred, but also around the world leading to protests about police brutality and institutionalised racism. The police force is put in a position of great trust, and the abuse of power is something that affects the public’s perception of the police greatly, affecting police officers responding to incidents as they are watched critically, meaning every action they take is scrutinised.
Due to response policing being the frontline of policing, most of the public’s interaction take place with a response police officer. Whether it be attending ongoing incidents, routine traffic stops or simply being in view of the public, their actions impact the public’s perception of the police. The focus on gaining the public’s trust and support is an issue that fluctuates constantly, being impacted by every interaction with an officer. With this, body worn video cameras were issued on a large scale in 2014 across England and Wales, with the intention of openness and transparency with the public. The College of Policing (COP, 2024) refer to how the use of these cameras can act as a deterrent to officers using an excessive use of force as officers know they are being recorded, this may in affect give a positive perception towards the public. Although, it can be argued that the public may feel it is an invasion of privacy when they are being recorded during their interactions with the police, having a negative impact on public perception. With response officers encountering the public every day of their role, the concept of public perception plays a great part of the way officers conduct themselves. It has also impacted the way in which forces deal with incidents of misconduct, with more presence in the media incidents of gross misconduct are publicised by forces, the need for openness and transparency with the public has influenced forces greatly.
The impact of public perception on response policing is to a significantly large degree, it can be argued that it is to the level of being the centre factor in which the way officers conduct themselves, behave and make decisions whilst dealing with incidents they have responded to. In terms of its effect on response policing, policing by consent is a major factor in ensuring that the public have confidence and trust in the police so that they engage and co-operate with response officers. Public perception is crucial to response policing as without the public giving information to officers and willingly engaging, the police are fundamentally limited in their ability to carry out their duties as response police officers. Ensuring that they engage with the community and leave positive perceptions after encounters is essential to response policing.
Word count: 901


 














Evaluate the effectiveness of cognitive interviews as a strategy for obtaining initial accounts from victims and witnesses.  
Word limit: 1000 words.  
 Interviewing victims and witnesses as a police officer is one of the most essential skills required within the role. The likelihood of successful prosecution and the efficiency of the investigation depends largely on the accuracy and detail of the material obtained from witnesses and victims (College of Policing, 2013). One way in which information is obtained from victim’s and witnesses is known as a ‘cognitive interview’, first introduced in a paper by (Fisher and Geiselman, 1992), (Mcleod, 2023) defines it as ‘’a questioning technique used by the police to enhance the retrieval of information about a crime scene from the eyewitness’s and victim’s memory’’. It can be considered a more complex strategy than the standard interview conducted with victims and witnesses. The following essay will evaluate the effectiveness of cognitive interviews as a strategy for obtaining initial accounts from witnesses and victims. 

 The current police service interviewing model in England and Wales is known as ‘PEACE’ (College of Policing, 2022), and is an adapted model inspired by the cognitive interview framework introduced by (Fisher and Geiselman, 1992). It consists of planning and preparation, engage and explain, account clarification and challenge, closure and finally evaluation. Its core aims and principles are to ‘explain the aims of the interview, rapport, report everything, never guess, uninterrupted free-recall, encourage concentration, recall in a variety of orders, change perspective, mental reinstatement of context and witness compatible questioning’ (NLSEC, 2004). The use of this model, focuses on allowing the victim/witness to generate information themselves, providing a more reliant and accurate account. The standard interview of victims/witnesses relies more on the interviewer asking questions in relation to the information that is required, quite often the questions asked are more ‘closed ended’ questions whereby the witness is naturally likely to give a singular word answer and is unlikely to expand upon information. When asking these types of questions throughout an interview the information obtained is likely to contain less detail that using a ‘open-ended’ question which is part of the cognitive interview model. The adapted cognitive interview strategy known as PEACE maybe considered to be a useful strategy, given the fact it derives from the well-researched cognitive interview model. (Dando et al. 2008) gives reference to how there are a number of limitations to the PEACE model, including how time restraints effect the quality of interviews. Reference can also be drawn to how interview training is delivered by forces, although following the PEACE model forces only spend on average 2 days on interviewing witnesses (Clarke & Milne, 2001). Expanding on the training officers receive to deliver interviews of witnesses, the cognitive interview process can be considered demanding on the interviewer as well as the interviewee, within England and Wales the number of officers with less than 5 years’ service stood at 33%, with many them being in front-line roles (Home Office, 2022). With a likelihood of a large percentage of officers with less than 5 years’ experience in conducting interviews of witnesses, it may be considered that this has a serious impact on the quality of cognitive interviews being conducted, meaning that their effectiveness may be hindered by lack of experience of the interviewee. There is also suggestion that the use of PEACE model and generally using cognitive interview models is dictated by the type of incident or crime that is being investigated, for example officers may be less likely to spend more time conducting a cognitive interview if the crime being investigated is not as serious as other offences. It may be the case the decision to use a cognitive interview is based on proportionality and seriousness of the crime that is being investigated. 
(Satin and Fisher, 2019) studies how the cognitive interview strategy assists with obtaining descriptions of potential suspects from witnesses and the degree to how accurate information can be using this strategy, the study measured the accuracy of information obtained by a cognitive interview in comparison to a standard interview. The result of this was that the cognitive interview generated more than three times as many perpetrator details as the standard interview. In evaluating the effectiveness of this strategy, it is no doubt that the accuracy of description given is going to lead to a higher chance of apprehending the correct person and leading investigations in the right direction, thus increasing the success of the investigation. As a strategy, cognitive interviews provide a much more likelihood of getting more accurate information based off the findings, although within (Satin and Fisher, 2019) study, the cognitive interviews lasted approximately 20 minutes longer than the standard police interview. With cognitive interviews likely to take longer than standard police interviews, the practicality of it needs to be considered. Quite often within investigations, they are time critical, and the obtaining of key information relies on officers to conduct fast track enquiries to identify potential suspects. When officers are called to emergency situations, the use of a cognitive interview may not be practical as information is required almost immediately in order to progress the investigation at scene. 
In conclusion, cognitive interviews including the standard PEACE model in England and Wales evidently is a highly valuable strategy for obtaining quality information from witnesses and victims, although varying studies have slightly different results with ‘’overall accuracy rates (proportion of correct details relative to the total amount of details reported) have been found to be almost identical (85% for the CI and 82% for the standard’’ (Dando et al, 2008). Although it is clear to see the number of limitations that encompass this method when looked at practically, officers are under pressure and the scenarios in which they find themselves conducting cognitive interviews are time-critical and the considerable amount of time required to conduct a cognitive interview, can be considered non-practical within the role. Overall cognitive interviews are effective strategies for gaining quality and detailed accounts from witnesses and victims, but the biggest limitation is their practical use, due to the pressure and time constraints officers are under combined with the lack of training on witness interviews within initial police training. 
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 “Despite some progress, the system of juvenile justice in the United Kingdom remains excessively punitive. The state's response to juvenile crime should focus more on rehabilitation” (Hammarberg, 2012). Examine the effectiveness of rehabilitation and/or restorative justice as a means of reducing re-offending among young offenders. 

Word limit: 1000 words.  
Historically within the United Kingdom, specifically England and Wales, there was an outlook on youth offending service which was seen by many as harshly punitive, A report from 2005 states how ‘’Criminal justice policies in England and Wales do unnecessary damage to the life chances of young adult offenders and often make them more, not less, likely to re-offend’’ (Barrow Cadbury, 2005). In current times, there is more emphasis on rehabilitation of youth offenders. The current vision is to work towards ‘’ a youth justice system that sees children as children, treats them fairly and helps them to build on their strengths so they can make a constructive contribution to society. This will prevent offending and create safer communities with fewer victims’’ (Youth Justice Board, 2023). The following essay will examine the effectiveness of rehabilitation and restorative justice as a means of reducing re-offending among young offenders. 

Rehabilitation is one of the key focuses in order to reduce re-offending by criminals. It can be defined as ‘’the process of re-educating and retraining an individual who commits a crime. It involves a series of programmes and initiatives aimed at helping offenders to change their behaviours, improve their skills, and reintegrate into society as responsible, law-abiding citizens’’ (Study Smarter, 2024). Within the United Kingdom, the youth offending service usually take over when someone between the ages of 10-17 are arrested and go through the criminal justice system, the primary focus after this is to reduce the likelihood of them re-offending, rehabilitation focuses on educating youth offenders and supporting them to reduce the chances of them re-offending. Rehabilitation amongst adult offenders is a much-researched topic, in regard to youth offenders there is a lack of research surround rehabilitation and its effectiveness, due to the primary goal within the youth offending service being to deflect youth offenders from the criminal justice process and find other outcomes which don’t include custodial sentences, such as restorative justice or other disposal means. Young offenders who have committed more serious offences, usually receive more punitive actions, such as being placed in a youth offending institution, which focuses more on incarceration as opposed to rehabilitation. 

Youth rehabilitation orders are currently used in England and Wales for youth offenders, this is where the court imposes conditions on the young offender that they have to abide by within their community, if in breach of this they may face the possibility of serving a custodial sentence. It can consist of rehabilitative measures such as the young offender being required to carry out unpaid work, have a curfew, requirement to attend educational courses and many others that aim to support the young offender. A study which included interviewing young offenders who were subject to a youth rehabilitation order, evidenced that the orders acted as a big deterrent in preventing re-offending amongst young offenders (Dubberley et al, 2015). 
Statistics on youth re-offending in March 2022 show that 32.2% of young offenders re-offend, which is a 0.9% increase from the previous year. Associating which preventive measures are put in place by the police and youth justice system that effect the re-offending rate is a challenging task, rehabilitation clearly has its benefits through educating young people and providing essential support structures that may not have been in place at the time of their first encounter with committing offences. It is important to consider the impact that the restorative justice process has had on young offenders. The College of policing state that restorative justice is ‘’the process of repairing harm caused by criminal behaviour. It involves communication between those harmed by crime or conflict and those responsible for it’’ (College of Policing, 2024). Restorative justice relies on the offender taking responsibility for their actions and communicating with the victim and/or community to make amends for their wrongdoing (Lacey ,2012). The use of restorative justice prevents young offenders from having to go through the criminal justice process, allowing them a second chance to try and change their behaviour. It’s use is common amongst young people where the victim is supporting prosecution, allowing the young offender to take responsibility for their actions and make attempts to make amends for their actions. It can be argued that the early intervention allowing a young offender to take part in the restorative justice process, allows them to acknowledge that there is consequences to their actions, deterring them from re-offending. Exposure to the criminal justice system for young offenders can be argued to have several negative impacts, including trauma. It is also suggested that it can have the opposite effect, in that exposing young offenders to the criminal justice system can increase the likelihood of re-offending (Duron et al, 2022). The restorative justice process aims to educate people and allow them to take responsibility for their actions and making them aware that they are being given a chance to learn from their mistakes in attempt to deter them from re-offending. Studies have shown that this process of restorative justice has reduced re-offending by 14% (Restorative Justice Council, 2016). 

In conclusion, the rehabilitation process amongst young offenders has a great effect in preventing re-offending among young offenders. The youth rehabilitation orders have a great impact on deterring those from re-offending by imposing strict conditions and punitive actions if those are broken. Although, this impact is very positive towards preventing re-offending through installing fear of punitive actions if the young offenders are to break the conditions imposed. It can be argued that this is more of a punitive measure and less educational than other means, it also gives the opportunity for those individuals to re-offend once they have completed the length of their rehabilitation programme/order. In regard to the restorative justice process, it focuses more on educating and being more lenient to young offenders who have offended for the first time. It offers a pathway in which they have to take accountability and work with the victim and community to reach an agreed restorative outcome, the effectiveness of this can be argued to be great in providing the offender with a better reason to not re-offend, instead of just being in fear of the repercussions. 
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