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Introduction
In my report, I will be writing about Uber. Being an Uber driver for the past four years gives me an insight into the ride hailing company together with its mode of operation. My report will input my personal experiences during being a driver. My report will cover the current state of the company, my relationship with her and outline some recent changes which will be investigated for the purpose of this report.
Uber was founded in March 2009 by Garrett Camp and Travis Kalanick. Its headquarters is located in San Francisco. Being a technology platform that connects drivers with riders through a mobile app. It’s main Since inception, the company has spread to over 70 countries and 10,000cities globally.
Since starting up as a company, it has disrupted the traditional taxi industry industry by offering a more reliable and convenient way of hailing a cab by introducing new ways such as tracking real time arrival of the driver.
The company has introduced services such as UberEATS for food delivery and UberPOOL for ride sharing. It has over 91 million active users worldwide.
The company has faced several controversies over the years but remains one of the most valuable and successful company in the ride hailing industry with a market capitalization capitalization as of $65.74 billion as of May 2023. It continues to expand with plans to introduce driverless vehicles in the future.
UBER : The Current State
In recent years, Uber has faced all sorts of challenges with its worst experienced at the time of COVID-19 pandemic which significantly impacted the business as lockdowns and restrictions led to decrease in demand for its services.
Employees were asked to work from home in other not to spread the virus around. This situation further affected Uber as there were less demand for its services.
In addition to the pandemic, it has faced regulatory and legal challenges in various countries around the world. For example, in the UK, Uber lost a court battle over the status of its drivers.
It also took very drastic actions to secure its future during the pandemic as its losses increased. It reduced its workforce to a quarter of its total and closed several of its offices in a move the head of the firm said was necessary to secure its future.
Rides for the firm dropped 80% because of decreased demands for their services thereby resulting in job cuts to staffs but drivers were not included in this cut as the firm considered drivers to be independent contractors.
However, since the end of the pandemic and successful roll out of vaccines, this has had a positive impact on business as people were able to move about and demand for its services increased. As more people continue to work from home, demands for services such as UberEATS has increased drastically.





involvement and relationship with Uber
Long before now, Uber has always treated its drivers as independent contractors without holiday pay and pension to mention a few. As a driver, I pick up riders from point A and drop them at their destination or point B while Uber pays me my percentage of the fare.
Uber and its drivers cannot work without each other present because Uber provides the platform and technology with which drivers work and drivers transport riders from point A to B using the platform provided by Uber.
For so many years Uber has gotten away with classifying drivers as independent workers even though drivers have continued to push for better benefits.
Many labour advocates and drivers argue that drivers should be classified as employees since they rely on the company’s platform to make money and don’t have control over the terms of work.
In some countries, the courts have rules in favour of Uber while it has ruled in favour of drivers in others thereby causing conflicting rulings.
Overall, the relationship between drivers and Uber remains complex and contentious. Uber has made efforts towards improving working conditions for drivers but the issue of classifying drivers remains a bone of contention.
Change Initiatives
Zero Emissions: Uber makes millions of trips per day in the world thereby polluting the air along the way. It projects that by the year 2040, 100% of trips will be made by riders on electric vehicles thereby cleaning up the atmospheric air and making it cleaner and also reduce its carbon footprint and reducing operating costs in the long run.
Business Diversification: Uber has been trying to add more initiatives to its business such as food and grocery deliveries. More people are making orders through this service.
Safety: This is a top priority for Uber as it has taken steps to make both drivers and riders journey safe. For example, during the pandemic, wearing of masks were make compulsory fro drivers and riders to limit the spread of the covid-19 virus. Use of hand sanitizers and partitioning of vehicles were other safety measures used.
Customer Experience Improvement: Scheduling rides in advance and provision of more detailed information about the driver and the vehicle he is driving. This can prevent riders getting into the wrong vehicle.
Improving driver earnings and conditions of working: Offering incentives for having high ratings. Sending out surveys to know what drivers are not happy about and making efforts to tackles the issues.
PESTLE Analysis:
This tool is used to analyse the external environmental factors having effect on an organisation’s operation and strategies. It stands for Political, Economic, Sociocultural, Technological, Legal and Environmental factors.
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Benefits of using PESTLE Analysis
· It is cost effective and not prone to fluctuation in prices.
· It keeps businesses on alerts.
· You get a deeper understanding of your business.
· Evaluate trends.
· Prepares you for threats.
Political Factors
This can play a very important role in the daily operations of Uber. The traditional taxi operators has always been hostile to Uber due to the believe that they take their customers away from them. The local Government has had to intervene in a number of countries. 
Uber was for example banned from operating in London by licence operator Transport for London who said Uber was not fit to hold a licence. The issue was eventually heard by the supreme court who ruled in favour of Uber before it was reissued a licence to operate in London.
In Central London, Transport for London has a congestion charge in place which is operated to reduce the number of cars driving into te zone. This has affected Ubers business because only cars that are fully electric are allowed into the congestion zone without paying the £15/day charge.
Uber has had legal issues to deal with in other countries which has resulted in court hearing too.
Economic Factors
Uber tends to be affected by some economic issues like when the economy is good, people are likely to use Uber’s services but would go for cheaper options like public transport and buses during economic downturn and this can impact its business negatively.
Social Factors
Uber’s services are popular among the youth and the service is more likely to be used by this younger generation rather than car ownership. On the negative side, it has been criticized for not giving its drivers benefits.
The use of social media and reviews online are being used by potential new customers thereby making it important for Uber impact positively online.
Technological Factors
Technology is at the core of Uber’s business. The ride hailing app uses the mobile phone to do its business so its important for its app to be up to date. In recent times Uber has introduced new features to make its customer experience more rewarding. For instance, a rider can choose to have a pin number which the driver will for before starting the journey. This keeps both rider and driver safe. Uber also recently introduced a few feature which allows the app to identify the driver of the vehicle is the true driver with the correct details.The app uses PGS and mapping technology using it to locate riders, identify routes.
Legal Factors
There is a range of legal issues, lawsuits against uber over the years. Ubers permission to operate in different markets dive from city to city and country to country. For instance, an Uber driver licenced in London would not be able to work in Manchester. He would need to get licenced in Manchester to work there.
Environmental Factors
This can have significant impact on the services of Uber. Some environmental factors includes:
Government regulations: The government from time to time changes its regulation which can impact Uber services.
Technological Advancement: Uber relies on its platform to carry out its work but the development of self-drive cars can disrupt the entire taxi industry.
SWOT Analysis
Swot analysis is a tool used to assess the internal and external forces that affects an organisation.
In the report I will be writing about the forces that affects Uber. Its strengths and weaknesses, threats and opportunities.
Strengths
· Strong brand recognition that dominates the ride-hailing market.
· Wide coverage geographically. Makes it easier for riders from a different city or country.
· Offers diverse products, food delivery outside of ride hailing.
· Use of advanced technology for their service.
Weaknesses
· Dependence on drivers.
· Regulatory and legal challenges.
· High cost of maintenance and operations.
· Concerns about safety
Threats
· Competition from other ride-hailing companies
· Economic downturns
· Legal and regulatory challenges
· Safety concerns
Opportunities
· Market expansion into new countries, cities
· Partnerships and acquisitions
· Technology and innovation
· Electric and autonomous vehicles 
Impact of Covid19 on Uber
Before the Covid 19 pandemic, Uber was doing well in terms of capitalization, ride requests, food request through its platform.
However, the impact of the pandemic on Uber’s business operations and financial performance cannot be over emphasised. As lockdowns and social distancing measures were put in place to reduce the virus spread, demand for Uber services especially the ride hailing service decreased rapidly but there was an increase in its food demand on UberEATS as people were asked to stay and work from home. The closure of restaurants to the public helped increase this service as the restaurants themselves were closed to the public.
Uber faced quiet a significant amount of challenges with driver and rider safety risks due to close contacts of having to sit in the same vehicle for a ride. In other to reduce the risk of spreading the virus, Uber distributed Personal Protective Equipment to drivers and were made to implement new cleaning protocols.
The pandemic led to increased expenses due to these measures and significant financial losses were made by Uber. Restrictions on ride-hailing services were introduced in many cities while new safety requirements were made compulsory for both drivers and riders.
By the Q2 of 2020 Uber’s revenue decreased to $1.9B from $3.3B in the first quarter. This was the stack reality of reduced ride requests, restrictions, closures and compulsory stay at home policy by the government to reduce the spread of the covid19 virus.
Change Management Models
Change Management Models are known to be frameworks used for the management and guidance of change in an organisation.
There are different models available namely.
 Lewin’s Change Management Model
[bookmark: _Hlk133933675] McKinsey 7-S Model.
[bookmark: _Hlk133937016]Kotter’s 8-step Change Model
ADKAR Model
Bridge’s Transition Model


Lewin’s Change Management Model: 
This model is focused on three stages of change namely unfreezing the current state, making the necessary changes and refreezing the new state to make sure it stays permanent.
A typical example is the decline in demand due to covid-19 pandemic. Uber can make use of data analysis to know what the trends and patterns are and then they can be communicated to stakeholders, drivers, riders, and general investors as need for change. 
Then changes need implementation in other for the identified issues to be addressed. Since the ride-hailing services has declined drastically, more efforts can be shifted to UberEATS since the service is in high demand at that point. Also making sure that measures are put in place to limit the spread of the virus.
Then finally making sure that the changes talked about above are effective, made permanent and sustainable. Drivers should receive extra training to this effect.
McKinsey 7-S Model.
This framework is normally used to check how effective an organization is by examining 7 elements which are strategy, structure, systems, shared values, skills, style and staff.
Strategy- The strategy here by Uber is to change the traditional taxi industry by providing a new and modern way to change the industry by providing a technological way of connecting drivers to riders. This innovation will help Uber be a major player in the taxi industry.
Structure- The structure of Uber has small team with leadership managers with autonomous degree. The company also has regional managers that head their own regions.
Systems- The technology of Uber is its major backbone as the service is app based. Its user friendliness allows riders to request trips easily.
Shared Values- Uber’s values include customer satisfaction/obsession. Which is reflected on the company’s focus for innovation.
Skills- Uber’s workforce is highly skilled in areas of software development, data analytics and customer service.
Style- Uber basically is focused on getting the required results in whatever they do. They love taking risks and are commonly aggressive in their approaches.
Staff- Uber employs variety of workforce from different backgrounds and disciplines. It als has a large network of drivers working as employees or independent contractors.
Kotter’s 8-step Change Model
This process is designed to help mangers and leaders with change in their respective organisations.
Establishing sense of urgency-
Let the need for change be evident such as addressing issues like driver dissatisfaction and safety concerns.
Form a powerful coalition- 
Forming a coalition of individuals such as stakeholders like drivers, riders, regulators and investors to work towards a common goal.

Vision for Change- 
The leadership team could create a vision to inspire and motivate employees and other stakeholders to support the effort of change.
Vision Communication- 
A developed vision should be communicated to stakeholders through meetings, internal newsletters and through social media to ensure its well understood by everybody.
Empowering other to act on the vision- 
This can be done by providing trainings, resources and other stakeholders contributing to the change.
Creating Short term wins-
This is necessary to build momentum and progress for the vision. Lauching new features that improves customers needs and driver satisfaction.
Anchoring new approaches in culture of organisation-
New approaches and workings ways needs to be incorporated into the organisation culture. This can involve things such as policy revision,prosedures and performance metrics, supporting company values and values.
ADKAR Model-
This framework is a useful tool for organisations looking to implement change management. This can be used in the following ways with Uber-
Awareness-
Creating awareness for the need for change. Addressing pressing issues such as driver satisfaction, safety issues regulatory challenges.
Desire- Desire for change among employees and stakeholders. Highlighting its benefits.
Knowledge-
Knowledge is required to make change happen once once employees and skakeholders desire it. Providing training and resources to help new ways of working.
Ability-
After acquiring knowledge and skills, employees and stakeholders need to have ability for change to happen.
Reinforcement-
The changes needs to be reinforced to be sure its embedded into the company’s culture and ways of working.
Bridge’s Transition Model
This focuses more on transition but not change. Its important to know the difference. The model explains that change happens to people even when they disagree with the change. Transition on the other hand is what goes through the mind as the change occurs.
[bookmark: _Hlk133951908]Impact of organisational culture on change management programe
Organisational culture has a huge impact on change management. Culture generally is broad in terms of what it covers like behaviours, norms, knowledge and laws. Organisational culture can influence in the following ways:
Resistance to change-
Strong cultured organisation are often resistant to change. When employees are comfortable with the status quo, they may resist change to other ways of doing things Retraining staff to adjust to new culture can be helpful.

Lack of Trust-
Organisational culture can also impact trust level employees have on their leaders or managers. If employees don’t trust the managers or believe in the vision or goal for change, they may likely not support the change.
Communication- 
This is critical for any change to take place. If there lack of transparency or open communication, employees will be less likely to understand why change is necessary.
Allignment with values-
If organisational value conflicts with the management change, it may not be well supported by the employees.
Adaptability-
Organisational culture can impactthe ability of organisation to adapt to change. Cultures that value innovationand agility are more likely to embrace change management programs and successfully implement them.
In all its important organisations understand the impact cultures can have on change management and develop ways of addressing cultural barriers to change.
Leadership Styles for Leading Change
There are several leadership styles that can be effective for leading change within an organisation. Some are explained below:
Transformational Leadership-
These leaders inspire and motivate their teams to achieve shred goal or vision. They usually communicate clear and compelling vision for change empowerment.
Servant Leadership-
These leaders prioritize the needs of their team members and work to create a collaborative supportive environment.
Democratic Leadership-
These leaders involve team members in the decision making process and encourage open collaboration and communication.
Coaching Leadership-
These leaders provide guidance and support to their team members, helping to develop new skills and achieve their goals.
Adaptive leadership-
These leaders can respond to change and uncertainty by remaining flexible and agile. They are comfortable with ambiguity and make quick decisions
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