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Policing responsibilities in the 21st Century are shared amongst several agencies. Multi agency Public Protection Arrangements (MAPPA) are key to the successful management of serious offenders and their reintegration into society following their prison sentences. 
Title 1: Analyse potential links between serious and organised crime and public protection issues and assess the role and impact of MAPPA. Consider the use of community intelligence in managing offenders and evaluate the effectiveness of current public protection practices in investigating public protection incidents and the effect of media coverage on public protection policing strategy.

In this essay I will look to analyse the link between serious and organised crime and the tactics they use to exploit vulnerable members of society with a view on how MAPPA can influence and protect those persons. I will also evaluate the way in which intelligence can be collected and the effectiveness of the strategies in place.
“Multi-Agency Public Protection Arrangements (MAPPA) are a set of statutory arrangements to assess and manage the risk posed by certain sexual and violent offenders.” (Ministry of Justice, 2019, p3). MAPPA bring together Police, Probation and Prison Services into the MAPPA Responsible Authority for each MAPPA Area (Ministry of Justice, 2019, p3, Criminal Justice Joint Inspection, 2015, p15). Relevant agencies such as Youth Offending Teams and Social Services gather and share information of individuals who meet MAPPA Criteria to assess the nature and level of risk of harm the offenders poses by then implementing a risk management plan to protect the public (Ministry of Justice, 2019, p3).
MAPPA manages offenders in one of the three following categories; Category 1: registered sexual offender; Category 2: Murder or an offender convicted under Schedule 15 of Criminal Justice Act 2015 who has been sentenced to more than 12 months in custody including persons detained under hospital orders; Category 3: Other dangerous offender which offence indicates they are capable of causing serious harm which requires multi-agency management. (Criminal Justice Joint Inspection, 2015, p16). Offenders are then managed under three levels which reflect the level of multi-agency co-operation required to implement the individual offenders risk management plan effectively. (Ministry of Justice, 2019, p4)
HM Government “define serious and organised crime as individuals planning, coordinating and committing serious offences, whether individually, in groups and/or as part of transnational networks. The main categories of serious offences covered by the term are: child sexual exploitation and abuse; illegal drugs; illegal firearms; fraud; money laundering and other economic crime; bribery and corruption” (HM Government, 2018, p11). ‘County Lines’ is the term given to Organised Crime Groups (OCG’s) importing and exporting illegal drugs to one or more areas within the UK often across policing borders. A common feature of in county lines drug supply is usually the exploitation of young and vulnerable people often with mental health or addiction problems. (National Crime Agency, no date). 
MAPPA allows the effective information sharing from the MAPPA Responsible Authority and its relevant agency to directly target and disrupt criminal activity. Through utilising management and risk assessment of offenders, support networks and charities available to victims, media campaigns and intelligence gathering a wider picture of criminal activity can be obtained. In a South Wales Police media campaign members of public were urged to come forward with any suspicious behaviour they have witnessed even if they are not absolutely certain what they have seen or experienced, but just that if they are concerned to report it (South Wales Police, no date)
Examples of suspicious behaviour a person’s “neighbour or tenant is suddenly having many more visitors to their property and at unusual times of the day and night, or you notice that their curtains or blinds are almost always shut” which may be an indication to potential cuckooing. Members of public are urge to provide this information if they feel concerned however workers under relevant agency have an obligation under MAPPA to report these concerns (South Wales Police, no date) For example, a housing officer or drug and alcohol worker attends an address of a vulnerable person and notices a rapid and unexpected change in their environment, i.e. expensive belongings present, multiple mobile phones. Early intervention and reporting of these findings allow for an active risk assessment to be progressed not only to safeguard the victim but gather evidence and prosecute offenders.
Despite all the ways in which intelligence and information can be gathered and disseminated s limitation I can identify is human error. All the methods and legalisation is available to lawfully and successfully share data however the way in which the information is collected, sanitised and presented can lead to inconsistencies.
One of the ways information can be misinterpreted is the way in which it is described. This is something I come into contact with day in day out within my policing role. For example, I investigated an allegation of Attempt Section 18 Gross Bodily Harm whereby speaking to the victim it was described that the suspect had purposely driven his motor vehicle at him coming within inches of the victim. There was however CCTV of the incident which tells a different story, the vehicle follows the natural path of the road and is metres away from the victim who himself is a couple of feet off the foot path on the road. This directly relates as the sources motivation needs to be explored to accurately risk assess public protection investigations. Information and intelligence is only as good as how it is recorded.
Acting upon and documenting information is another limitation to the current MAPPA. An investigation by the Independent Police Complaints Commission highlights multiple case studies whereby concerns were raised prior to incidents of misconduct occurred. However these concerns where not managed or report leading to incidents of abuse of power. (IPCC, 2012, p4, p5, p6). Another example highlighted is a MAPPA sex offender discussed with his probation offender manager and discussed his new life under a female identity. An announced visit was conducted shortly after by Police Officers who were surprised to find a number of female clothing present raising concern as this information had not been shared. (Criminal Joint Justice Inspection, 2015, p40).
In conclusion I find that the Multi-Agency Public Protection Arrangements are an effective and efficient way to, collect, sanitise, share and disseminate information between organisations and partner agencies to deter and detect crime, manage offenders and protect the most vulnerable in our communities. Serious and Organised Crime groups are always going to target vulnerable persons as the risk to them is low and the potential for reward is high. However the only way in which the system can be utilised to its maximum potential is if all that are involved accurately and descriptively document and share all information they receive recognising its relevance no matter how small. Furthermore, extensive media campaigns, so that members of the public are aware of tactics used and concerning behaviours so that they come forward with the information that they have.  
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The actions of police officers are governed by the 10 standards of professional behaviour and the general attitudes and approaches to police work are underpinned by the policing principles of accountability, fairness, honesty, integrity, leadership, objectivity, openness, respect and selflessness. 
Title 2: Analyse the role of professional standards and independent bodies such as the IOPC or HMICFRS in holding the police accountable to the public and the impact of malpractice and corruption on policing using examples to support your argument.

In this essay I will develop a better understanding of the IOPC and HMICFRS and their role as independent bodies in the UK. I will also look how undermining it is and how much it can deteriorates the public confidence in policing as well as measures in place to protect everyone involved in the police service.
The Independent Office for Police Conduct (IOPC) as described on their website “oversees the police complaints system in England and Wales. We (IOPC) investigate the most serious matters, including deaths following police contact, and set the standards by which the police should handle complaints. We use learning from our work to influence changes in policing. We are independent, and make our decisions entirely independently of the police and government.” (Independent Office for Police Conduct, no date)
It is clear in recent years the number of complaints has risen massively as the independent complains department only “became the IOPC in January 2018. Before this, we (IOPC) were the Independent Police Complaints Commission. Since 2013, we (IOPC) have doubled in size and now take on six times as many investigations. This led us to ask the Home Office for structural changes to better suit our much-expanded organisation. These changes were agreed through the Policing and Crime Act 2017” (Independent Office for Police Conduct, no date)
The Independent Office for Police Conduct main role is to organise and investigate the most serious complaints and incidents from a police force. They will conduct this completely impartial to the force itself. As described on their website “Police forces deal with the majority of complaints against police officers and police staff. Police forces must refer the most serious cases to us – whether or not someone has made a complaint. We also oversee the complaints system for other organisations, such as HMRC, the National Crime Agency, and the Gangmasters and Labour Abuse Authority. We investigate certain serious complaints and conduct matters relating to staff from these organisations.” (Independent Office for Police Conduct, no date)
Her Majesties Inspectorate of Constabulary and Fire & Rescue Services is responsible for managing performance and for over 160 years “independently assesses the effectiveness and efficiency of police forces” and more recently “fire & rescue services – in the public interest.” (HMICFRS, no date) HMICFRS state “in preparing our reports, we ask the questions that citizens would ask, and publish the answers in accessible form, using our expertise to interpret the evidence and make recommendations for improvement. We provide authoritative information to allow the public to compare the performance of their police force – and, in future, their fire & rescue service – against others. Our evidence is used to drive improvements in the services they provide to the public.” (HMICFRS, no date)
South Wales Police has received a consistently good rating across areas inspected since 2016. I have noted in the review notes when an area is highlighted one year for improvement the following year the progress is noted. In 2017, Her Majisty’s Inspector noted “The force has made concerted efforts to improve the accuracy of its crime recording and has a commitment to victim-focused ethical recording, free from performance pressures.” (HMICFRS, 2017).
HMICFRS states in its 2019 Inspection “this is HMICFRS’s fifth PEEL (police effectiveness, efficiency and legitimacy) assessment of South Wales Police. PEEL is designed to give you information about how your local police force is performing in several important areas, in a way that is comparable both across England and Wales, and year on year.” (HMICFRS, 2019) South Wales Police was found to have “the extent to which the force is effective at reducing crime and keeping people safe is good”. Furthermore, “the extent to which the force operates efficiently and sustainably is good.” And “the extent to which the force treats the public and its workforce legitimately is good.” (HMICFRS, 2019)
I have seen as part of the 2018/2019 the inspectorate as provided the following comment “The force needs to improve the extent to which it understands the use of force. It would benefit from analysing its data more effectively, to increase its understanding of how officers and staff use force. It also needs to give all officers feedback about their use of force.” (HMICFRS, 2019). I know from personal experience South Wales Police takes the feedback from these inspections and immediately put measures in place to learn and improve. I know that South Wales Police conducts a Daily Management Meeting with Senior Management Team where Use of Force is highlighted for each South Wales Police sector. In this meeting, the number of instances force has been used in, the compliance of capturing force on video and statistic forms submitted. If any issues are raised in this meeting it is filtered down through management to the officer. 
In a September 2012 report be the Independent Police Complaints Commission now the IOPC stressed how Police Officers are given legal powers to arrest and detain which can provide status and influence. “The public expects police officers and staff to protect them; that is their role. Allegations that they have failed to protect, or indeed have abused, some who is in a vulnerable positon are therefore particularly serious” (IPCC, September 2012)
In conclusion, Police officers need to be held to the highest standards under the Code of Ethics and 10 Peelian Policing Principles. Police officers must be by all accounts a pillar in the community and lead by example. All complaints must vigorously investigated to ensure that police can be held accountable and remain impartial. The use of Body Worn Video capture in recent years has been a staple in not only providing essential evidence but to also safeguard officers in the work they do. A recent complaint was highlighted where a member of public stated an officer had pushed him into the road where he was hit by a car during a football rally. Following a review of the Body Worn footage it is clear that the member of public approaches the officer before stumbling back into the car around 5-10 metres from the officer never coming into contact. Without Body Worn Capture this malicious and false complaint would have taken countless hours to investigate having a significant effect on the officer. Furthermore independent bodies, not linked to police of government provide members of public reassurance their complaint will be investigated to the highest level.
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In recent years there has been a developing trend of criminality through organised crime groups including youth gangs.  
Title 3: Analyse the developing issues of youth gangs, and why people are drawn into becoming part of a gang culture. 
Consider how gangs target vulnerable people, people at risk of harm and the theories of victimology.

In this essay I will look to explore how Organised Crime Groups will target vulnerable adults and children to carry out crime. I will look to explore the issues surrounding how people get drawn into gangs through media. I will consider how recent theories of victimology relate.
HM Government “define serious and organised crime as individuals planning, coordinating and committing serious offences, whether individually, in groups and/or as part of transnational networks.” The main categories of serious offences covered by the term are: child sexual exploitation and abuse; illegal drugs; illegal firearms; fraud; money laundering and other economic crime; bribery and corruption; organised immigration crime; modern slavery and human trafficking; and cybercrime. (HM Government, p11, 2018). Although youth-gang members can get involved in all sort of crime, through my research most prevalent crimes include, violent offences, drug offences and child sexual exploitation through methods such as ‘County Lines’.
Home Secretary Rt Hon Sajid Javid MP described “serious and organised crime” as “the most deadly national security threat faced by the UK” through “ruthlessly targeting the most vulnerable” and that they “cost us (members of public) at least £37 billion each year”. Serious and Organised Crime groups operate through a hierarchy where they “reap the benefits of their crimes” whilst their victims directly suffer the consequences. (HM Government, 2018, p3). It is clear that despite the risk Organised Crime Groups are able to operate with sometimes simple strategies and reap massive rewards.
Youth-gangs are particularly risk of exploitation by organised crime groups which is usually due to the “power imbalance in favour of those perpetrating the exploitation“. (South Wales Police, no date). Initially vulnerable persons will carry out a task under the promise of being given something they want or need. This can range from money, drugs or clothes to protection, status, affection or perceived friendship. (South Wales Police, no date).Criminals are deliberately targeting vulnerable children – those who are homeless, experiencing learning difficulties, through family break downs, struggling at school, living in care homes” (Children Society, no date). Once this relationship has been established often it will be maintained and the person carrying out the offences will continue to do so out of fear of violence or retribution, “leaving them traumatised and living in fear” (Children Society, no date)
According to the Guardian at the moment the “UK faces a fresh child poverty crisis, with rates likely to soar in the coming months”. “The total number of children living in relative poverty – classed as on or below 60% of the UK average household income after housing costs have been paid – was 4.2 million in 2018-19, up from 4.1 million the previous year, equating to roughly 30% of all children.” (Patrick Butler, 26 Mar 2020) The guardian report goes on to state “Almost three-quarters of children in poverty were in families where at least one adult was working (72%), up from 70% previously, while 15% of children living below the breadline had a self-employed parent.” (Patrick Butler, 26 Mar 2020). Viewing these statistics it is understandable that a child that is in a low income household seeing their family around them struggle to provide be enticed into county lines. The promise of ‘easy money’ through simple tasks such taking a train with a bag, going to another area, dropping off and collecting another bag with the promise of monetary gain with little risk.
Further to the ongoing issue of vulnerable persons being coerced, force or trapped in an Organised Criminal Group there is an increasing romanticisation of gang related activities.
In Article Published in the Independent “Detective Superintendent Shabnam Chaudhri noted a recent study on gangs in the London borough of Waltham Forest that discussed groups’ social media use as a “form of radicalisation”. “When you’ve got young people listening to a certain kind of music and there’s a lot of stuff going on social media, people get totally embroiled in that but it’s not the real world.” (Lizzie Dearden, 29 June 2018).
This article looks at the specific incidents of Drill Music a form of music that “frequently contain graphic threats, guns signs and death threats”. A 15 year rapper, Jordan Douherty, known as ‘young valenti’ in Drill Group C17 was stabbed to death outside a birthday party in Romford. At the time of the article Youtube had deleted more than half of the videos flagged by Scotland Yard, which had gained an unprecedented court order forcing one drill group to obtain police permission prior to making a track” (Lizzie Deardren, 29 June 2018).
I have also personally experienced the rising popularity of gang related Television and Media. An investigation was conducted into a young black teenager who lived in care in an urban environment who regularly went missing to various cities in the United Kingdom for possession with intent to supply a class a substance following a positive stop search. On conclusion of the investigation I conveyed him back to his care residence. During this journey he spoke very positively and showed great interest in shows such as ‘Top Boy’. This series feature a gang in London with multiples scenes of violence and murder.
A victim theory that directly relates to how vulnerable people are target is the “Lifestyle Theory which suggest that certain people may become victims of crime because of their lifestyles and choice” (Grand Canyon University, September 2019). Organised Criminal Groups will targets persons, for example who are addicted to drugs, as they are vulnerable through their addiction and may carry out tasks in return for gain, protection or inability to defend themselves. “The deviant place theory states that an individual is more likely to become the victim of a crime when exposed to dangerous areas.” (Grand Canyon University, September 2019). This relates as a high percentage of the OCG’s originate from urban environments where there tends to be higher number of people living in poverty.
In conclusion is clear that vulnerable people from all walks of life and can be drawn in and become a victim to an organised crime group. OCG’s will target vulnerable people through the promise of wealth or favour and once entrapped utilise fear and violence to control them. On the flip side young persons are being drawn into gangs through social media with the promise of ‘easy’ money and a lavish lifestyle.
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Ethics are an important part of policing, because if police methods and procedures do not the meet the high ethical standards expected by the community, then the legitimacy of the police will be undermined and the confidence and trust of the public will be lost. 
Title 4: Critically evaluate the impact upon policing of differing values, ethics and norms within diverse communities and the importance of effective communication when working within these communities.

The following piece of writing looks to explore and evaluate how effective policing of differing values, ethic and norms within diverse communities as well as how breakdowns in communication can have a detrimental effect. I want to evaluate real world study with policy and procedure to give a balanced view on policing in communities.
In this section I look to highlight the Code of Ethics specifically around Equality and Diversity. The Code of Ethics is there to “support each member of the policing profession to deliver the highest professional standards in their service to the public.” (Code of Ethics, 2014). Although, breaches in the Code of Ethics can result in disciplinary action it is intended to provide in writing the high level of proud and professional behaviours police officers are to have.
Code of Ethics, has Standards of professional behaviour 3 is “Equality and Diversity”, which states “I will act with fairness and impartiality” and “I will not discriminate unlawfully or unfairly”. Further to this standard 3 is standard 3.1 which states “According to this standard you must; uphold the law regarding human rights and equality, treat all people fairly and with respect, treat people impartially.” (Code of Ethics, 2014)
Further provided by the code of ethics is “examples of meeting this standards are when you; show compassion and empathy, as appropriate, to people come into contact with” and “treat people according to their needs”. Examples also include “recognise that some individuals who come into contact with the police are vulnerable and may require additional support and assistance”, “take a proactive approach to opposing discrimination so as to adequately support victims, encourage reporting and prevent future incidents”, “act and make decisions on merit, without prejudice and using the best available information”, “consider the needs of the protected characteristic groupings – age, disability, gender reassignment, marriage and civil partnership, pregnancy and maternity, race, religion and belief, sex and sexual orientation” and “actively seek or use opportunities to promote equality and diversity”. (Code of Ethics, 2014)
In conclusion, the most effective way to maintain and develop good rapport with minority ethnic minority communities is to understand their culture and always take positive action where applicable. I know whenever a hate crime is reported to South Wales Police certain actions must always take place. This includes additional hate crime risk assessments and hate crime action place. A victim will also be contacted by an allocated hate crime officer to develop and provide understanding. Maintain a good line of contact and ensuring victims of crime are aware of all the support networks available develops confidence.
The next section of writing looks to explore a case study in London during the mid-2000’s released in 2012. I will look to understand findings and relate these to how important effective communication is in policing diverse communities. This study provides a balanced view recognising the potential for bias and tackles this in the research methods. 
Sara Trikha released a thesis in December 2012 examining “ongoing tensions in policing of minority ethnic communities through a case study of policing in London’s ‘Little India’. The thesis aim was highlight the continuing “influence of racism in policing, describing a world of policing, describing a world of policing ethnically diverse communities that is far more complex, variable and contradictory than has yet been documented in the empirical policing literature”.
Sara Trikha finds in “Policing ethnically diverse communities” that “research evidence suggests that the Macpherson Reforms (1999) created a major shift in British policing” (Sara Trikha, 2012, p60). However her conclusion goes on to state “However despite this progress there is evidence that there remain persisting tensions and issues in the policing of minority ethnic communities (Foster et al, 2005; Holdaway and O’Neill, 2007; Loftus, 2012 sited in Sara Trikha, 2012, p61). This finding relates evidence that “Black and Asian communities continue to be disproportionately targeted by police” (Ministry of Justice, 2011, sited in, Sara Trikha, 2012, p61).
Sara Trikha findings into the perspective of police officers found “many white officers had little if any knowledge about different Asian communities in Greenfield tending to classify people under the generic category, ‘Asian’, in a way that obscured rather than reflected their differences.” (Sara Trikha, 2012, p154). This is linked to the officer understanding of utilising “translator services, often resulting in them being unable to communicate with people who could not speak English. (Sara Trikha, 2012, p155). Despite this numerous “examples of officers, white and Asian, who did not share these dominant views within the organisation and were working to improve the policing of Greenfield’s ethnically diverse communities” were observed (Sara Trikha 2012, p.156).
Sara Trikha highlights despite officers voicing critical views of different ethnic communities she never once heard them use overtly racist language (Sara Trika, 2012, p156). “The fact that Asian officers were prized for their expertise on ‘Asian’ communities in contemporary Greenfield provided some indication of the organisation’s commitment to policing the town’s Asian communities sensitively and effectively.” (Sara Trikha, 2012, p191).
In conclusion, enquiries in to landmark cases such as Stephen Lawrence and Lynette White have been a benchmark in the need for reformative change. These enquiries have shaped the way in which investigations are conducted from a Major Crime level all the way down to low-level offences.
There is still evidence of tensions between police and diverse communities highlighted in the disproportionate number of stop search conducted on black and minority ethnic communities. Although review is required, there is a much wider issue of the many complex variables that relate to the use of such legalisation. 
Through my reading of this case study and my own understanding of policing diverse communities I believe that breaking down barriers and having a good knowledge of the ethics and norms within community allow effective policing. Utilising translator services that are readily available to all police forces across the United Kingdom allow for streamline communication and reduce the risk of a misunderstanding effecting an investigation. Often this lack of understanding.
Too summarise, building strong relations between police and the communities it serves through effective communication and strong understanding of the communities needs itself instils public trust to prevent and detect crime as well as safeguard the most vulnerable in our communities.
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