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[bookmark: _Toc215769925]Introduction 
This portfolio provides an overview of key concepts that shape creativity, innovation, and value within health and social care practice. It explores how ideas such as innovation, creativity, value, creation, and change influence service delivery and support improvements in patient outcomes. Through a series of structured tasks, the portfolio defines these concepts in practice, applies problem-solving approaches, analyses real examples of UK healthcare innovation, and reflects on leadership behaviours using the NHS Leadership Framework. It also examines the role of digital technologies in modern healthcare and includes a reflective entry demonstrating how learning has developed throughout the module. Collectively, these tasks highlight the importance of creative thinking, effective leadership, collaboration, and continuous improvement in delivering high-quality, person-centred care.
[bookmark: _Toc215769926]1- Defining Key Concepts in Practice 
In health and social care practice the four key concepts are:
Innovation: This is defined as the process of developing and implementing new ideas, technologies, or methods to create value and improvement, has become a key catalyst for transformation in the healthcare industry. Across the globe, stakeholders are increasingly leveraging innovation to enhance the quality, accessibility, and efficiency of healthcare services (Kosiol et al., 2024). For example, within the healthcare sector, the development of the NHS App represents a practical innovation designed to enhance patient accessibility and convenience. It enables patients to view their medical records and request repeat prescriptions remotely, reducing the need for unnecessary visits to GP surgeries. 
Creativity: Creativity in healthcare involves individuals or teams using imaginative, flexible, and innovative thinking to develop solutions, practices, or approaches that improve patient outcomes. The healthcare industry relies on both creativity and innovation to address challenges related to quality, safety, cost, and access to care. These improvements are driven by the development and implementation of new or enhanced policies, processes, systems, products, technologies, diagnostic methods, treatments, services, and models of care delivery (Kennel, 2023). For instance, A nurse redesigns a patient handover sheet to make it clearer and quicker to use, reducing errors and improving communication between shifts.
Value: Value in healthcare refers to the measurable improvement in a patient’s health outcomes relative to the cost required to achieve that improvement. Because value is created only when health outcomes improve, descriptions of value-based healthcare that focus solely on cost reduction are incomplete (Teisberg, E. et al., 2019) Therefore, a true focus on value in healthcare requires strategies that prioritise meaningful improvements in patient outcomes alongside responsible resource use.
Creation: The concept of Health Creation offers a holistic understanding of how communities and individuals can achieve improved wellbeing. Health Creation Framework highlights the key factors that most strongly influence individuals' progress toward improved health. These factors focus on the quality and fairness of relationships and are considered the core components that drive Health Creation (Health Creators, 2025). An example of this is, A community health team works with residents to co-design a peer support group that strengthens social connection and empowers people to take control of their wellbeing. 
Change: Change is inevitable in healthcare, yet many change initiatives fail due to issues such as poor planning, low staff motivation, and ineffective communication. Success depends on the involvement of all healthcare staff, and using evidence-based change management approaches can greatly improve the likelihood of positive outcomes (Barrow and Annamaraju, 2025). For instance, when a hospital introduced a new electronic patient record system, initial staff resistance and unclear instructions caused delays and errors. By engaging staff in planning, providing thorough training, and maintaining open communication, the implementation ultimately succeeded, demonstrating the importance of effective change management. 
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Effective problem solving in healthcare relies on several key techniques. Clear communication is essential, as sharing information about each phase of a problem with colleagues and patients allows individuals to generate ideas that benefit both the patient and the department. Collaboration is equally important; working closely with multidisciplinary teams and stakeholders brings together diverse knowledge and experience, fostering personal growth, facilitating innovative solutions, and supporting progress across the organisation. Conducting thorough risk assessments ensures potential hazards are identified and mitigated, helping to prevent harm while guiding decision-making. Adaptability is also crucial, as healthcare professionals must be able to adjust solutions when circumstances or patient needs change. Throughout the problem-solving process, patient safety must remain the primary focus, ensuring that any solutions implemented protect and enhance patient wellbeing.
[image: A screenshot of a computer

AI-generated content may be incorrect.]




[bookmark: _Toc215769928]3 - Self-Reflection of Group Activity 
[image: A screenshot of a computer

AI-generated content may be incorrect.]
Convergent and divergent thinking are two different approaches to problem solving. Divergent thinking is creative and generates multiple ideas, while convergent thinking is logical and focuses on selecting a single effective solution.
Using Gibbs’ Reflective Model helped me explore my thoughts and feelings about the incident I witnessed in the care home. I initially felt uncomfortable, recognising that the actions taken were not appropriate. Following Gibbs’ six stages—description, feelings, evaluation, analysis, conclusion, and action (Gibbs’ Reflective Cycle, no date) I began by writing down the event, then reflected on the unease I experienced. During the evaluation stage, I identified that the activity helped me process my emotions, but I also realised I previously lacked the confidence and knowledge to speak up.
In the analysis stage, I examined the situation from different perspectives and recognised that the staff member demonstrated cognitive bias, while the resident was not given a chance to express their views. Concluding the reflection, I acknowledged the importance of avoiding assumptions and maintaining fairness and respect in healthcare settings.
Finally, the action stage clarified how I can respond more confidently and effectively in similar situations. This reflection helped me understand how my thinking has developed, enabling me to recognise bias and use greater critical judgement in future practice.
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The National Health Service’s Virtual Ward service, also known as “hospital at home,” is an innovation designed to allow patients to receive an acute level of care safely from the comfort of their own residence (NHS England, 2024). This model aims to improve patient experience while easing pressure on hospital capacity by reducing avoidable admissions and supporting earlier, safer discharge (NHS England, 2024). The service was developed in response to significant system challenges, including rising emergency admissions, shortages of inpatient beds, and the need to maintain patient safety while managing increasing demand (NHS England, 2024).
The innovation addresses the clear need to shift suitable acute care into community settings, improving system flow and reducing reliance on traditional hospital environments. It creates value by enabling patients to recover in familiar surroundings, reducing exposure to hospital-acquired complications, and providing more personalised monitoring. Staff also benefit through more flexible service models, enhanced multidisciplinary working, and better utilisation of clinical expertise across integrated care systems (NHS England, 2024) Evidence from an NHS England evaluation of 29 virtual ward pathways found that virtual wards delivered safe care at home and were associated with reductions in non-elective hospital admissions in several Integrated Care Systems (NHS England, 2024).
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One significant issue affecting health and social care in England is the increasing waiting times for diagnostic tests and planned treatment. Academic research shows that these delays are the result of both pandemic-related disruption and longer-term structural pressures within the NHS. Howlett et al. (2022) modelled the growth of elective waiting lists following COVID-19 and found that widespread cancellations of routine and non-urgent procedures in 2020 and 2021 led to a sharp rise in the number of patients waiting for treatment. Their study demonstrated that unless the NHS increases diagnostic and treatment capacity substantially, waiting times will remain above national standards for several years.
Supporting this, NHS England’s Diagnostic Waiting Times and Activity Report (2020) showed that over 470,000 patients were waiting more than six weeks for key diagnostic procedures at the height of the pandemic, compared to the expected standard that no more than 1% should wait beyond this point. The report also highlights how reduced diagnostic capacity created a bottleneck for elective care, contributing to delays in treatment pathways.
Together, these sources show that rising NHS wait times are driven by both immediate COVID-19 pressures and underlying constraints in diagnostic capacity, staffing, and system resilience.
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One of the digital technologies widely used in healthcare is a continuous glucose monitor (CGM). CGMs are a form of wearable technology that support the long-term management of chronic health conditions such as diabetes. Compared to standard blood glucose monitors, a CGM can track glucose levels throughout the entire day and night, providing continuous data rather than single-point readings. This helps individuals manage their glucose levels more effectively, prevent low blood glucose emergencies, and reduce the number of finger-prick tests required. One of the key features of this device is that it creates alerts when glucose levels are rising or dropping, enabling early intervention before symptoms develop (NIDDK, 2023). CGMs also allow patients and healthcare professionals to review detailed glucose patterns over time, which can support more accurate treatment decisions. This technology therefore promotes greater independence, improves safety, and supports long-term diabetes management through timely, data-driven monitoring.
Electronic health records (EHRs) improve communication in multiple ways. With everything stored electronically, there is less chance of records being lost, stolen, or confused with another patient’s file. Electronic records are also easy to share securely with other governing bodies or healthcare professionals, enabling faster and more efficient communication. For example, if a patient has a scan and needs to see a doctor within a 30-minute timeframe, the doctor can access the digital scan instantly. This immediacy supports quicker decision-making and enhances the overall quality of care, as clinicians have accurate and up-to-date information at the point of treatment. EHRs also increase patient engagement by allowing individuals to view their own medical information, track appointments, and better understand their treatment plans. As a result, patients become more active participants in their care, leading to improved satisfaction and more informed health decisions.
Digital technology plays a vital role in preventative care by helping people monitor their health and identify risks early. A strong example is the use of continuous glucose monitors (CGMs) for individuals at risk of developing type 2 diabetes. CGMs track glucose levels throughout the day and send real-time data to a smartphone, allowing users to see how food, exercise and daily habits affect their blood sugar. This supports preventative care by revealing unhealthy patterns early, enabling people to make lifestyle changes before their condition worsens. CGMs also send alerts when glucose levels rise or fall too quickly, helping users avoid emergencies. In addition, the technology promotes health education and engagement by giving clear visual feedback and personalised insights. As a result, individuals become more involved in their own health, supporting long-term wellbeing and reducing the likelihood of future illness. This supports preventative care because it identifies risks early and encourages healthier behaviour.


[bookmark: _Toc215769932]7 - Understanding the NHS Leadership Framework 
 [image: A screenshot of a computer

AI-generated content may be incorrect.]
The NHS Leadership Framework outlines the core behaviours expected from all staff to ensure safe, effective and person-centred care. According to the NHS Leadership Academy (2011), the framework includes key behaviours such as demonstrating personal qualities, which involves being self-aware, professional and responsible. It also highlights working with others, promoting good communication and teamwork, and managing services by organising resources and maintaining high standards. Another important behaviour is improving services, where staff reflect on practice and make positive changes.
Leadership also involves setting direction by understanding needs and making informed decisions, creating the vision by establishing a shared purpose, and delivering the strategy through effective planning and action.
This framework is vital in health and social care because it provides a consistent approach to leadership, supports staff development and ensures that patients receive high-quality, equitable care across the NHS.
A leader in health and social care can use the key behaviour of working with others to motivate staff and support their development. By encouraging creativity and helping team members achieve goals they may not have believed possible, an effective leader creates a positive and productive working environment. Because leaders often have greater experience, they can share their knowledge with students or trainees, enabling them to develop the skills needed to perform safely and confidently in health and social care settings.
Working with others also extends to patient relationships. By collaborating with patients, leaders allow individuals to express their concerns and feel heard. This enables the leader to work alongside the patient to find solutions that are practical, person-centred and supportive of the whole team. Overall, this behaviour promotes teamwork, ensures patient needs are prioritised, and creates a safe, comfortable environment for everyone involved.

[bookmark: _Toc215769933]8 - Self-Reflection Journal Entry 
My perspective on creativity and innovation has changed as I have realised that they are not just about coming up with new ideas, but about improving practice, solving problems and enhancing patient care. I now understand that creativity can be shown in everyday decisions, such as finding better ways to communicate with patients or supporting colleagues in new approaches.
Specific activities that influenced my thinking included learning about leadership behaviours, especially working with others and improving services. These tasks helped me recognise that creative thinking often happens through collaboration, shared problem-solving and being open to different viewpoints.
This learning will shape my future professional practice by encouraging me to think more proactively, suggest improvements and remain open to new methods. It has also strengthened my career goal of developing into a supportive, innovative leader who promotes teamwork and continuously seeks ways to improve outcomes for patients and service users.
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