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[bookmark: _Toc110464165]Executive summary
This article will concentrate on the three communication models that are considered to be the most significant: the Shannon and Weaver model, Schramm's model of communication, and Berlo's model. Every model that is discussed is willing to explain to the reader not only how important the communication process is, but also how it actually works and the various kinds of things that might interfere with and derail a discussion that is taking place between two people. The three models are bringing about the completion of the definition of the communication process and the importance of that process in the business sector. In addition, they bring with them examples from the particular lives of the writers, but they are also supported by the study cases that have been discussed in class. The second section of the study will cover the three primary sub-divisions of the communication process, including verbal communication, non-verbal communication, and the listening process, as well as the most essential features of each sub-division. In the end, but certainly not least, we will go through the ways in which modern technology affects the communication process, as well as the ways in which it can be detrimental to that process. 
[bookmark: _Toc110464166]Introduction
Everyone communicates, no matter where they are or what they're doing. Parents begin teaching their young children the art of communication to better understand their needs and enhance their bond. Everyone has a responsibility to educate themselves and develop their communication skills because this is the skill most needed in education, the workplace, and business. Communication success depends on how well the recipient understands the message. Readers must know this. Nonverbal cues, such as body language and facial expressions, are also used in communication. Listening is also a part of communication, and we'll analyze its role in the process below. Communication is a top priority in business since, in most cases, for a firm to deliver what the client wants, it must understand the requirements and have an effective communication system in place at both the employee and leadership or management levels. If a company's leaders or management can't communicate effectively, it's likely to have diminishing productivity. (Q&W, 2020) 
A company owner must have clear, succinct communication skills to risk missing out on a lucrative opportunity. A leader must be able to explain corporate rules to clients and answer their inquiries regarding goods or services for successful negotiations. Clear and frequent management-employee communication boosts morale and productivity. Management and employees benefit from clear and frequent communication. 2018-Zamfir
[bookmark: _Toc110464167]Models of Communication
[bookmark: _Toc110464168]Shannon and Weaver Model
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Source, transmitter, encoder, channel, receiver, and destination make up Claude Shannon and Warren Weaver's 1949 transmission model. The model includes the information source, transmitter, encoder, channel, and receiver. Noise, like phone line static or radio static, can impede messages passing along a channel. The received signal may not match the broadcast signal. A telephone cable works as a conduit for the electrical current that carries the signal. When we communicate face-to-face, your mouth works as the transmitter and sound waves constitute the signal. Shannon worked for Bell Telephone Laboratories and Weaver was a mathematician, hence this model is linear and lacks a feedback loop. This model inspired the Shannon–Weaver algorithm. Shannon and Weaver helped communication engineers identify the maximum bits per second a variety of communication techniques could handle. Shannon and Weaver's paradigm is information-centric rather than meaning-centric, yet it relies on data measurement rather than meaning interpretation. The model has this problem. (Kelley, 2021)
Within the case study discussed in class regarding the case of the two married people, Maria and Pedro, the fact that they have used the telephone in order to proceed the communication process have been leading to the major misunderstanding. This can be explained by the Shannon and Weaver model by the fact that Pedro was at work and the signal was not good so adding the noise made by his coworkers ,he understood that his wife will expect him in the kitchen rather than bringing a chicken home to eat. There is very important to know how to explain things while there are used different kind of communication technologies because the communication process is lack of non-verbal communication and the listening process may be ineffective.
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Schramm's 1954 communication model was based on Weaver's thesis. Charles Osgood claimed that communication is more circular than linear. The Shannon-Weaver model served as the basis for Schramm's Model of Communication. W. Schramm made changes to this design and described them in his book. Traditional views of communication hold that the sender and recipient trade positions in terms of who controls the message at any one time. W. Schramm discussed this model. This paradigm assumes both the sender and recipient understand the message. One example is a second-grade art instructor who can't explain the past participle tense. Schramm's Model of Communication has four parts: the Message, the Encoder, the Decoder, and the Interpreter. According to this hypothesis, both the sender and the recipient share information regularly. In one aspect of this method, the sender and recipient communicate. When the recipient sends a message back to the sender, both parties flip roles, but it doesn't happen often. For the idea to function, both the sender and the recipient must be able to encrypt and decrypt the communication. The message's impact and interpretation depend on its precise encoding and decoding. (German, 2000) 
The Schramm’s model of communication fits perfect for the case study of Pedro and Maria as they are both becoming senders and receiver at a time. This happens due to the fact that they are having a conversation while Pedro is at work and the main issue relates to the situation when Pedro is not receiving correctly Maria’s message. 
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 The sender and receiver must be in sync for Berlo's SMCR model to work. The recipient reacts to the sender's clear message. Berlo considered communication as linear when the receiver's talents match or complement the sender's. Because it's one of the first, it's less complex and doesn't take noise into account. Both the sender and the recipient lack critical feedback on how their communications are perceived and communicated. Communication skills The source must demonstrate excellent communication to back it. How to pause, repeat, pronounce words, etc. 
Second, the source must be respectful. Even the best orator couldn't win without it. The source must be remembered (s). 
Knowledge is third. In this perspective, "knowledge" is not academic attainment. It's about the message's clarity. 
Discuss the social system's structure. A source's success depends on understanding the social context of communication. Following these principles will prevent offense. 
Culture is crucial. The source must know the culture to provide efficient communication. Important for multicultural communication. (Yasuda, 2021)
This model of Communication linked with Maria and PedroMs situation that was also discussed in class relates to the fact that the misunderstanding happen my due to  lack of elements within the communication process. 
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[bookmark: _Toc110464172]Verbal Communication
Pitch, tone, and formality all play a role in conveying essential subtext to the person with whom we are interacting when we speak. By carefully deciding how each of these components are used in our message, we ensure that our message is received exactly as intended. Every day, we use verbal communication to greet our coworkers, lead client pitch meetings, and deliver presentations in front of our whole organization. As an example, our pitch may rise if we're feeling agitated, furious, or frustrated while we're speaking. The ability to manage this is not necessarily a bad thing, but it permits you to talk effectively in difficult or upsetting circumstances. The speaker's attitude toward the audience is amplified when he or she allows the interruption to change the tone from calm and professional to abrupt, short, or hostile. However, the most important aspect of verbal communication in the workplace is its content, as what we say and what words we choose are crucial. We should all strive to talk professionally and politely. It's important to remember that although while most business discussions are more official than an informal chat, we should still make time for personal interactions and relationship building. As an example, if you are speaking to developers about specific features of code and are referring to new app developments, use different vocabulary than you would while speaking to the marketing team. (Griffith & Dunham, 2015)
[bookmark: _Toc110464173]Non-Verbal Communication
Observing how nonverbal communication is employed both intentionally and unintentionally is interesting. Most of us have raised our eyebrows in response to an improper remark; by learning more about nonverbal communication, you will be able to master yours and ensure that you are conveying exactly the message you desire. We can employ facial expressions such as a grin, a furrowed brow, or a questioning glance to convey our attentiveness and interest in what the speaker is saying. If you've ever conversed with a stone-faced individual, it will be easier for you to continue a conversation without speaking. Leaning toward the person you are chatting with invites them to engage in the conversation more fully. When you lean back or cross your arms while listening to someone speak, you send a distinct message. Conversations with someone who has an abnormally closed body posture are difficult and uncomfortable since, depending on their region of origin, they may or may not use gestures or physical touch at all. A firm handshake can appear domineering, but a gentle touch on the arm can be interpreted as encouraging. (Griffith & Dunham, 2015)

[bookmark: _Toc110464174]Listening Skills
The greatest way to enhance your listening skills is to practice "active listening," which involves making a conscious effort to hear not only the words that another person says, but also the full message that is being conveyed. That requires paying great attention to the other person while they are speaking, and not forming counterarguments in the middle of their argument. To avoid being bored and losing focus on the other person's words, you must keep your attention focused on what they're saying. An important part of listening is being aware of both verbal and nonverbal signals. This includes paying attention not only to what the other person is saying but also to how they are speaking and using their body. In other words, listening isn't a passive process; rather, the listener can and should be at least as engaged as the speaker is in the process. (Griffith & Dunham, 2015)

[bookmark: _Toc110464175]The advantages and Disadvantages of Technology in Communication
The decision-making process is sped up by the use of technology in corporate communication. As the speed of communication technology increases, so does the ability of employees in a company to communicate with one another, assess information quickly, and come to a decision. Using communication technology, managers may now assign particular tasks to their employees, who can then be observed from a distance. All parties will be more productive as a result of the improved communication. E-mail and instant messaging can be used by employees who are reluctant to ask for help from their coworkers; they can also be used to engage in decision-making and creative design difficulties. Finally, technology has a direct impact on the way people work together in businesses. Seeing the operations manager twice a week, for example, means that by the time he arrives, everyone will have an opportunity to chat with him. E-mails are a great way to communicate with your boss or coworker without interrupting their job or causing a distraction from their other responsibilities; in this scenario, you can just compose an email and send it. There are disadvantages to the use of technology in communication, such as the need to spend more on training employees to use a new method of communication effectively. Additionally, some individuals may not be able to learn as quickly as others, which could result in job losses. In large organizations, installing a new communication technology system might be prohibitively expensive. If a company has more than 50 employees and wants them to access information from a single place, it will need to construct a powerful database and acquire computers for each employee. Due to the concentration of data in a single database, which makes it susceptible to hackers and viruses, the company must pay an additional cost to keep this information secure. (Ramey, 2021)


[bookmark: _Toc110464176]Conclusion
In conclusion, avoiding misconceptions by speaking clearly and nicely will lead to an effective communication that can prevent misunderstandings, develop great relationships, and show you're a devoted team member. Mastering good communication requires time and practice, but it's crucial for working with others and helping your company realize its goals.
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