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[bookmark: _Toc102483649]Introduction
Entrepreneurial skills help in development and application of new business ideas that promotes development of new services by an organization to be supplied for customers. The report is based on analysis of entrepreneurial behaviours and attributes that are used by an individual for development of new business units in a consumer industry. It has helped knowing about different activities conducted by an organization for making improvement in its business revenues. A comparative analysis of for profit and not for profit organizations has been provided based on its impact on quality of services supplied for consumer industries using entrepreneurial abilities. 
[bookmark: _Toc102483650]Critical evaluation of traits, characteristics, attributes and motivations of entrepreneurs 
Entrepreneurship is the ability of an individual to start a new business process without sole responsibility of generating profits and facing losses due to any uncertainty in the market scenario. It is based on the risk taking attitude of an individual for starting a new business process to supply a new and innovative range of products and services for customers. Development of entrepreneurship is the main factor that affects the economic growth of a nation based on changes made in its competitive edge in the global marketplace. It is the ability possessed by an individual to establish a new start-up venture which is risky with an expectation of gaining profits from its effective execution (Metallo et al. 2021). Starting a new business enterprise in the consumer industry is a common example of entrepreneurship that helps in launching a new range of products. It acts as a source of new ideas and inspiration that helps in generating innovative range of services for consumers and gaining quality returns from daily market operations. 
Being an entrepreneur requires a specific set of skills and behaviours in an individual that can help in generating favourable outcomes from daily market activities. Entrepreneurial traits and characteristics can be naturally present in an individual or can be learnt based on understanding of theoretical business concepts and its implementation. It can help in establishing positive relationships with consumer industries of an entrepreneurial business and help in making expected growth in the rate of returns generated from daily market operations (St-Jean and Labelle, 2018). The following are the different kinds of traits, characteristics, attributes and motivations for entrepreneurs that encourage making application of innovative strategic methods for gaining quality profits: 
Passion 
Being passionate is an essential entrepreneurial skill that motivates an individual to work hard during uncertain scenarios. It helps in maintaining positive momentum on organizational operations that prevents any negative impact on an entrepreneurial organization regarding its sustainability. Entrepreneurs develop positive engagement with their work based on application of appropriate system and process. It makes an individual to be concerned about any significant differences that are being introduced for customers and shareholders rather than just focusing on business profits (Singh and Onahring, 2019). Generation of favourable return from application of new business efforts creates positive encouragement among entrepreneurs for developing quality output from daily operational processes. It helps an entrepreneurial business to be aligned with its objectives and generate favourable returns for consumers and shareholders. 
Motivation
Motivation is another important attribute that makes an entrepreneurial business in maintaining long term sustainability in consumer industries. It helps an entrepreneur in making improvement in their working behaviour that can make improvement in the quality of output generated from daily processes. Development in motivation is done by entrepreneurs based on undertaking small goals and responsibilities that make improvement in their business knowledge. It helps in development of large business processes based on small goals that are achieved by entrepreneurs through their business operations (Bagheri and Harrison, 2020). Positive output generated from completion of small work targets helps in making positive improvement in entrepreneurial motivation. It helps in maintaining a positive outlook towards the entrepreneurial business process that makes development of new products and services making improvement in an entrepreneur's business performance. 
Knowledge about target market and product quality 
Since entrepreneurial business is based on development of new business units, it is important for entrepreneurs that brief research is conducted about target markets and product quality. It can help in the development of a positive relationship with the consumer and provide them with quality flow of services from daily business processes. Being clear about product specifications helps entrepreneurs in knowing about the quality of resources required for its development (Arshi and Burns, 2018). It is made sure by the entrepreneurs that utility generated from their products and services helps in developing positive consumer satisfaction for long run retention with the business. Moreover, it helps an entrepreneur in knowing about the market trends and changes taking place in consumer behaviour that affects product quality and future business prospects for an entrepreneurship. 
Confidence
Development of an entrepreneurial business is a risky process for an individual that is not guaranteed to generate high profits on a daily basis. It is made sure by the entrepreneurs that working under favourable or unfavourable scenarios does not affect their business process. Maintenance of confidence is an important entrepreneurial attribute that makes an individual to sustain for a long run under a consumer industry. It is done based on evaluation of past achievements made by the entrepreneurial business regarding its impact on consumer experience and organizational growth. An entrepreneur gets to realize their strengths and weaknesses by this method that makes improvement in the quality of output generated from daily operational processes (Khan et al. 2020). It helps in making positive growth in their confidence level and improves their efficiency for generating new and innovative output based on daily organizational processes. 
Decision-making ability
Application of strategic decision making is an essential entrepreneurial attribute that develops positive motivation in entrepreneurs to carry on with their efforts. It helps an entrepreneur in making improvement in their strategic approaches for making improvement in quality of outcomes generated from entrepreneurial operations. There are different kinds of issues that are faced by entrepreneurs in their operational process regarding management and supplying of quality output for customers and shareholders. It is made sure by an entrepreneur that workplace problems are analyzed based on their root cause to develop appropriate solutions for its prevention (Sekliuckiene et al. 2018). Application of effective decisions is done by entrepreneurs based on assessment of different kinds of costs and resources associated for its effective implementation on work operations. It is done based on analysis of probable pros and cons associated with a decision that can affect the quality of outcome generated from daily entrepreneurial operations. 
Adaptability 
Ability to work different kinds of positive and negative scenarios is regarded as an effective adaptability skill for an entrepreneur. It is based on conducting a brief assessment of different kinds of operations related to production, marketing and sales activities for making quality growth in its revenues. Based on innovative entrepreneurship theory, entrepreneurs develop different kinds of flexible work schedules that can be used accordingly to deal with changing business scenarios and improve their profitability (Urban, 2020). It helps in broadening their thought process regarding application of innovative ideas to deal with different situations and generating quality outcomes for positive development. 
[bookmark: _Toc102483651]Difference between ‘for profit’ and ‘not for profit’ small organizations based on entrepreneurs values and beliefs 
Entrepreneurial organizations are divided under two major distinctive headings as “for profit” and “not for profit” organizations. For profit organizations are established with the goal of generating cash revenue from their daily operations and gaining quality growth through their business outcomes. It is related to selling a product or service to customers for a certain price that helps in generating utility and significant returns from daily market operations for the organization. Profits that are generated by the organization are shared among the business owners, employees and shareholders based on an agreed rate or denomination (Sarwoko and Nurfarida, 2021). It helps in developing their interest to improve their efforts and strategies for making generation of enhanced range of output for positive growth in consumer industries. 
Not for profit organizations are established with the motive of making positive improvement in a community through their daily operational activities. The owners of not for profit organizations are concerned about the quality of well-being maintained among consumers rather than profits based on flow of services. It is made sure by the business owners that revenues that are generated from business operations are used for further development of services rather than using it for fulfilling personal motives. Establishing not for profit organization does not require any major capital or manpower as the main objective is to make improvement in the consumer markets using quality products and services (Klimas et al. 2021). The following distinctive features are observed between for profit and not for profit entrepreneurial organization regarding their work values and beliefs: 
Scope of operations
For profit organizations are set up in the consumer industry for supplying new and innovative range of commercial products and services for customers. There are different kinds of processes that are applied by the organization in its business operations in order to generate quality sales leads and increase profits from daily activities. It is made sure by the organization that application of extensive competition is maintained in the consumer industry with other organizations in order to generate favourable returns from business activities (Fischer and Nijkamp, 2019). Profits that are generated by the organization are distributed among workforce and external shareholders for making improvement in their motivation to work collaboratively with the business for increasing its market scope. 
Not for profit organizations are established for supplying essential services for customers under affordable price range to make development in their satisfaction. It is made sure by the organization to avoid any commercial development practices at the workplace that might affect the consumer perception towards the organizational value and commitment level. The business owners do not give any competition to other organizations and are concerned about the quality of growth made in consumer behaviour (Postuła and Majczyk, 2018). It helps the organization in being socially responsible and abstaining from any unethical competitive practices that might negatively affect consumer well-being. 
Capital structure
For profit organizations are launched based on usage of a certain amount of capital stock that can help them in making development of new and innovative range of services for customers. It is the main resource for the business as it is related to different kinds of production activities that are conducted for generation of favourable outcomes from business operations. Sources of capital formation are based on owners' funds and funds generated from shareholders’ investments to make development in flow of business operations (Joshi et al. 2019). It helps for profit organizations in supplying new and enhanced range of products and services for customers making improvement in its market value. 
Not for profit organizations do not require any major capital resources and are basically reliant on external sources for setting the business. Generation of capital is done based on different kinds of charity activities and donations that are collected by the organization based on its quality of business operations. It has been observed that the quality of services that are supplied by not for profit organizations do not change rapidly and are supplied for making improvement in consumer lifestyle (Ritala et al. 2020). The business signs positive support based on its positive philanthropic activities that helps it in making improvement in its flow of services for customers.  
Technological usage 
For profit organizations are known for making consistent changes in their quality of resources that can make improvement in their business operations and generate improved returns from market operations. It is made sure by the for profit organizations that improvements are made in its range of technological resources that can make improvement in its business process. Generation of favourable returns are made by the organization that helps in increasing revenues and promote sustainable growth of future business ventures (Tiwari et al. 2022). It makes improvement in potential growth opportunities for the organization based on usage of improved resources and generating favourable outcomes from daily activities. 
Not for profit organizations are not usually technologically extensive for conducting their business operations since their main objective is to maximize user satisfaction. The organization uses optimum technological resources that can help in creating awareness about its services and gain development in daily outcomes. Changes that are required to be made by a not for profit organization in technological resources requires certain investment that might affect its business operations. It makes the organization compliant with quality services without being considerate about quality of profits from daily operational activities (Hossain and Asheq, 2020). Moreover, the organization is able to make positive development in its consumer base by providing quality services and making positive changes in the societal dimensions. 
Work environment
The work environment at a for profit organization is based on extensive competition among employees to maintain consistent improvement in their performance for gaining better remunerations. It helps the organization in making consistent changes in its range of output in order to strengthen its market position and improve consumer satisfaction. Changes taking place in an external market scenario tends to affect the quality of work pressure affecting work-life balance of employees and affecting their satisfaction level (Herrmann, 2019). It makes the organization to be focused on its profit generation objectives that can make significant growth in its business objectives making improvement in market position. 
Not for profit organizations do not have any major competition in its work environment that makes it collaborate positively for various community development projects. It is made sure by the employees that quality is maintained in flow of services that can help in making improvement in consumer satisfaction rather than increasing its business revenues. Lack of major competition at the workplace helps the employees in working together with one another and making improvement in quality of services generated from daily operational activities (Pauli and Osowska, 2018). It helps the organization in making development of quality outcomes form daily operational activities and generate positive satisfaction among the consumers 
[bookmark: _Toc102483652]Recommendations 
It can be recommended that application of entrepreneurial practice made by an organization at the workplace is done for improving the quality of output from daily business operations. The organization needs to make sure that there is an effective flow of information across its business verticals that can develop new strategic approaches and ideas. It can help in improving the quality of output from business operations and promote sustainable development of the market structure and consumer base. Profits that are generated by the organization need to be used strategically for making improvement in quality of future business outcomes. It can help the organization in making significant development in its business development based on supply of enhanced range of services for positive consumer satisfaction. 
[bookmark: _Toc102483653]Conclusion 
It can be concluded that application of entrepreneurial strategies helps an individual in being independently responsible for setting up a new business unit in the consumer market. It is based on application of new and innovative strategic ideas that can help an organization in developing a new range of output for customers. The organization is able to make development in its business process based on application of innovative decisions and maintaining positive workforce collaboration for generating favourable returns from market operations. 
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