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THE BUSINESS

	Ltd is a limited company owned and run by 
The main focus of the business to date has been. 
We are now planning to expand into the manufacturing and supplying of 

The business is located near. 
Currently, for                                 business XXX serve the whole of the UK. 
For the manufacturing and supply of               we aim to serve companies and outlets within 
XXX wish to
XXX have an enviable reputation within the industry for the quality and service of our products and wish to retain this market profile whilst growing the manufacturing side of the business. 
The manufacturing and supply side is at the very early stages of development. However XXX goal is to secure the business of a number of small to medium companies who either specialize in 

Turnover

XXX have recorded sales of approximately £          per annum during the last two years.

The forecast for                 of the business is that this will grow organically by 20% per annum during the next three years to approximately    £ turnover per annum. 
For the manufacturing and supply side of the company we forecast annual sales as follows :

1st year :    £ 

2nd year :   £
3rd year  :   £ 

The aim of the business going forward is to become a recognised player and partner in the       

                                   based on our proven reputation for providing a quality product and service.



THE PRODUCT OR SERVICE

	Background

                   Ltd currently design, supply and install what is recognised as some of the best throughout the UK. 
In 2009 it was identified that significant cost savings could be realised by 
As a consequence, XXX have recently purchased a 
Production has now started on this machine and the enhanced quality and supply chain control benefits have already begun to be realised. 

Further enhancement to the facility.

However, there is no facility at present 
thus incurring unnecessary transportation and handling costs.
XXX are therefore proposing to install the                                      within the next six months. This will mean that the whole production process is integrated into one easily managed operation.

This will reduce unit costs and make the product significantly more competitive and attractive to our target customer group. 
What this enhanced facility will give us.

By developing this facility,           XXX        will not only Design, Supply and Install what is recognised as some of the best quality bespoke projects on the market but also will become the only specialist  

Having greater control of the supply chain in this way will not only realise significant cost benefits but will also have the following spin-off benefits : 

· Clients will be encouraged to visit the manufacturing facility and display area.

      Clients will therefore be able to see “their”     being produced. This will allow us to       

      re-enforce the  claim of “British Built” , which is a key component of our marketing  

      strategy.

· It has been recognised from the early days of the company that quality bespoke designs; superior quality timber and treatment are key requirements of our more discerning clients. 

As a consequence one of our key operating tenets has been to ‘involve’ the client in the methodology emphasising our commitment to quality, timeliness, service, courtesy and value for money. (Please see                references and testimonial page of our website within the appendices). 
Having all our facilities on one site from Design to Delivery will allow us to build upon this philosophy and further enhance our customer involvement approach.
· To support this development a  
Customer Re-assurance
In addition to the quality of the design , build and production expertise     is also able to offer the following additional customer service criteria :

· XXX offer an Insurance Backed Warranty on all of our projects through                   This guarantees not only our product quality but also the client’s deposit. 
· All of XXXr Management and Installation crews are           registered to comply with Health and Safety requirements of working on commercial sites resulting in becoming approved Contractors for companies such as                      and a host of others.
· Being a leading member of the                           has allowed XXX to gain recognition for our engineering methods. This was highlighted when.
Additional Specialism 
Unlike a number of competing                    companies we have particular expertise in                              

This means that we can design and engineer projects at heights and spans which are outside the capability of most of our competitors in the                   industry. 

Project Support
XXX are currently working closely with Business Link / Advantage West Midlands to grow the business in a more structured and strategic way. 
Taking advantage of a scheme sponsored by BLWM we have engaged the services of  a  designated Mentor :

Dr John R Thomas of the Institute for Manufacturing at The University of Cambridge. 
Using a prioritisation Diagnostic developed at Cambridge in which key aspects of the business activity are analysed and the strengths and weaknesses of the various business processes are diagnosed, we have developed a customised business improvement strategy.

From this a prioritised action plan has been developed which is currently being implemented.


	


THE MARKET

	XXX target customer group for the current business can be divided into the following categories :

· Firstly,.

· Secondly, 
For the new manufacturing arm of the business we are looking to target the following customer groups :

· Suppliers of 
· .
Market size 

The                       Market within the UK has seen a large rise in 
From a company perspective we have seen an enhanced level of activity and enquiry level through our own website. For the client group that                  are targeting, we have seen a trend towards upgrading their current property rather than risking significant investment in more expensive property.

In addition, we are increasingly being asked if we can 
Market Specialism 

XXX aim to exploit a niche market based on quality product and specialist industry expertise that some of the bigger players may not fully understand. 
In conclusion, we have already identified a number of potential markets for our new manufacturing service, however further research is required to develop and exploit these markets. 


	


The approach XXX  intend to adopt is summarised in the following Ansoff Matrix:

 Markets



      Existing Market     

New Market


Existing


Product
Products

New


Product
MARKETING PLAN

	Currently, our advertising strategy is focused on using our well developed website.

Previous attempts at newspaper and magazine based campaigns proved to be largely ineffective.

Moving to an internet based awareness campaign has increased our enquiry level by 175%.

We have therefore decided to concentrate on updating and managing our website. 
This is done via an SEO specialist. 
In future, alongside the internet based marketing we shall look to target some specific trade shows and local newspaper advertising / editorials which will be timed to compliment the development of the manufacturing side of the business. 
Currently we spend £   per annum on SEO related works and with the trade shows and local advertising we forecast an annual marketing spend of £ 
One of the key objectives of the site enhancement project will be developing the layout of the plant to improve safety which will allow us to invite prospective clients to come and take a tour of the operation.
This builds upon our key operating philosophy :

· Involve the client in the build process.
· Emphasise the quality of the build and service.

· Let them see this in reality.

…which is why allowing them to tour the site and visit our exhibition area is so crucial to our business philosophy.
Please see appendix for examples of the feedback we have received from customers (appendix X)




MANAGEMENT AND ORGANISATION

	Current Organisational structure 

Our Senior Management team consist of  :

· X

· Y

· Z

Reporting to               is  (Design Consultant)

Also reporting in to.
This is represented graphically as follows :


[image: image1]
Expertise and Experience

Give an outline of the skills, experience   of  the key people within the business 

XXX have excellent cost control systems to manage and measure costs of each job and undertake a profit and loss analysis on each project.

We are using Ifm at Cambridge and BLWM to help us enhance our management systems and also to identify any skills weaknesses that we may have throughout the team so that we can implement any training plans required.
Recruitment Plans
XXX will shortly be recruiting 
Developmental activity

XXX supply all of our teams with in house training, based upon a 
Commitment to quality and reliability.

Supply Chain

XXX  main supplier of 
As part of the scale-up of in-house manufacturing we are in the process of gradually changing supplier of 
This strategy is based on two factors :

1. The purchase of the                       produce to our exact requirements at minimal lead times.

2. It allows us to source the best possible raw product at the best possible price.
However, we are looking to set up supplier control mechanisms to help with delivery schedules, holding levels and quality parameters. 
In house, we are looking to set up a stock control system based on Kanban principles for 
This we trust will significantly decrease any chance of bottlenecks within the supply chain and manufacturing process.


FINANCIAL INFORMATION

	Please find detailed Cash flow forecast, current Profit and Loss and Balance sheet attached within our appendices.
 


FINANCIAL REQUIREMENTS

	The need for Investment

1.  In order to complete the plan for an integrated manufacturing process 
2.  To complement this development and to make the manufacturing process more effective we will need to 
.  
Capital requirements
To date the business has been working with a £        overdraft and an           Loan of £                  which was invested in 

We are looking for a more supportive banking team, who understand our requirements and our keen to work with us to create a highly successful organisation. 
It has been identified that an overdraft facility of £      is more in keeping with the size of this business in its current state of growth. 
However we will also require funding to facilitate the installation of 
Current estimated cost of installation and commissioning of 
More work is required to verify the specification and exact costs of this plant which whilst being vital to continued growth and development of the business, will realise significant cost savings and make our products significantly more competitive.
Cost / Payback Analysis
Please find attached documents.

Manufacturing Costs / Payback
Treatment Plant Costs / Payback

As detailed above more work is required to verify exact costs, however whilst working closely with our Treatment Consultant we have identified that if the plant was purchased to only meet the requirements of Deckbuilders 120m3 of timber per month, then it would not be feasible, however with 
RISK ANALYSIS

1. The risks regarding the Design and Installation side of the business are minimal. 
                       in its current state has been trading for 5 years. During this time systems have been put in place to ensure conformance and compliance to legal requirements and good customer practice.

For example, we have excellent cost control systems to manage and measure costs of each job and undertake a profit and loss analysis on each project.
2. With regard to the Manufacturing side of the business, although we have invested heavily with the introduction of                                                    It means that we can control costs and quality that ultimately is a key competitive factor for the business. 
3. The introduction of                          has some associated risk.

In addition to the capital costs, and the associated depreciation, we need to ensure :

· That we create enough business for it to become viable: the points highlighted in the marketing sections above are therefore vital.

· We will need to put in place the appropriate Environmental and Health and Safety control systems for using treatment solutions such 






Type of product  





Concentrating on quality, delivery and service


      








Type of product  





Concentrating on informing new prospects of our USP’s via sales drive 

















Type of product  





Concentrating on offering existing customers our new services











Type of product  





Targeting specific prospects who have the need for our services
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