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1. Selected Job Advertisements
This task compares two Team Leader vacancies in the manufacturing sector: one at Nidec Control Techniques (Newtown) and one at Invertek Drives (Welshpool). These positions were selected because they represent the next realistic stage in my career development.
	Company
	Location
	Industry
	Position

	Nidec Control Techniques
	Newtown
	Industrial automation
	Dispatch Team Leader

	Invertek Drives
	Welshpool
	Variable frequency drives
	Warehouse/Logistics Team Leader



1.1 Comparison of Key Skills and Knowledge
	Skills / Knowledge
	Nidec
	Invertek
	Discussion / Importance

	Leadership
	Yes
	Yes
	Essential for supervising dispatch staff and allocating daily tasks.

	Communication
	Yes
	Yes
	Required for coordination between production, warehouse and transport providers.

	Health & Safety
	Yes
	Yes
	Important due to manufacturing environment.

	Incoterms
	No
	Yes
	Needed to determine responsibilities and costs in international trade.

	Turkish customs and transport regulations
	No
	Yes
	This is required because Invertek supplies products to Turkey directly.

	ERP/WMS
	Yes
	Yes
	Knowledge of ERP/WMS systems for inventory control, dispatch planning and order tracking.

	Team Management
	Yes
	Limited information
	Important for motivating employees and monitoring performance.



In both cases, candidates need strong leadership and communication skills, as well as the ability to organize workflows, since team leaders are responsible for coordinating staff and ensuring the efficiency of shipping operations. Given the nature of the manufacturing environment, knowledge of health and safety regulations is also required. These findings are consistent with Morgan (2017), who states that employers expect supervisors and team leaders to demonstrate effective communication, leadership and teamwork throughout the recruitment process. 
However, the position at Invertek demands a broader skill set. Unlike the role at Nidec, this position requires knowledge of Incoterms, as well as a deeper understanding of export documentation and the transport regulations applicable to countries such as Turkey. These additional requirements indicate that Invertek’s shipping department faces a more complex task in organizing export operations.
It should also be noted that the Invertek advertisement does not clearly define the extent of team management responsibilities. Consequently, it is difficult to compare this requirement directly with the Nidec role, as the level of supervisory responsibility may vary between the two organisations. This limits the ability to make a fully objective comparison based solely on the published job advertisements. 
This comparison demonstrates that although both positions require similar core leadership and communication skills, the Invertek role places greater emphasis on international logistics knowledge due to its global export activities.
1.2 Application of Communication Skills in My Future Role
Among all the skills identified in the two job advertisements, I consider communication to be the most important. Effective communication is essential for coordinating production staff, warehouse employees and transport providers to ensure that customer orders are dispatched accurately and on time. According to Cottrell (2021), communication is one of the key employability skills required for successful workplace performance.
During the past three years, I have worked at Nidec Control Techniques, where I progressed from Packer to Dispatch Operator. This experience has allowed me to communicate daily with colleagues from different departments while helping to resolve dispatch issues and meet customer delivery deadlines.
In my future role as a Dispatch Team Leader, I would use this skill to allocate tasks, provide clear instructions, support team members and resolve operational problems quickly. Strong communication would also help me improve cooperation between departments, reduce errors and contribute to continuous improvement within the dispatch operation.


2. Self-Assessment
Self-assessment is an important employability tool because it enables individuals to identify their strengths, weaknesses, opportunities and threats. A SWOT analysis helps evaluate current skills and identify areas for future development (Cottrell, 2021). The following analysis is based on my previous professional experience, current employment in the UK and my academic studies at the University of Wales Trinity Saint David.
2.1 SWOT Analysis
	Strengths
	
	Weaknesses

	Three years' experience in UK manufacturing, including dispatch and export logistics.
	
	Limited experience using ERP/WMS systems at supervisory level.

	Promotion from Packer to Dispatch Operator.
	
	Limited UK leadership experience.

	Strong problem-solving and teamwork skills.
	
	Limited knowledge of UK Health and Safety regulations.

	Technical and logistics knowledge.
	
	Small professional network in the UK.

	Experience in preparing export documentation (NIDEC).
	
	Need to develop formal leadership qualifications.

	Experience in organizing export shipments via all modes of transport (NIDEC).
	
	Limited knowledge of international logistics and Incoterms.

	

	Opportunities
	
	Threats

	Promotion to Team Leader
	
	Competition from experienced UK supervisors

	Completing CertHE
	
	Economic uncertainty

	Internal training at Nidec
	
	Increasing automation

	Professional qualifications (ILM, IOSH)
	
	Rapid technological changes

	Expanding professional network
	
	Higher employer expectations



My key strength is practical experience in the manufacturing sector gained in the UK, as well as practical experience in organizing shipments within a Dispatch Department. In the UK, I have adapted to a different working environment and progressed from Packer to Dispatch Operator at Nidec Control Techniques. This demonstrates my adaptability, commitment and willingness to learn. These qualities are recognised as important employability attributes by Cottrell (2021).
One of my main weaknesses is my limited UK leadership experience because my current role does not involve direct responsibility for supervising employees. In addition, although I use ERP/WMS systems in my daily work, I have limited experience using these systems from a supervisory perspective, such as monitoring team performance and managing operational workflows. Another area for development is my knowledge of UK Health and Safety regulations and international logistics, including Incoterms, which are increasingly important for Team Leader positions involving export operations. Developing these areas, together with obtaining a recognised leadership qualification, will improve my confidence and make me a stronger candidate for future Team Leader positions within UK manufacturing.
My current employment provides opportunities for career progression. Completing the CertHE programme will improve my employability by strengthening my academic knowledge and professional skills. Additional training such as ILM Leadership or IOSH qualifications could also increase my chances of securing a Team Leader position. I also plan to continue my studies for another two years, which will enable me to achieve Level 5. Continuous Professional Development (CPD) is widely recognised as essential for career progression and lifelong employability (CIPD, 2024).
Competition from experienced UK candidates represents one of the main external threats. In addition, manufacturing organisations increasingly rely on automation and digital technologies, meaning employees must continually develop new technical and leadership skills through Continuous Professional Development (CPD). This reflects current labour market trends, where employees are expected to update their knowledge continuously in response to technological change (World Economic Forum, 2025).
2.2 Evidence of Readiness for Employment
Working at Nidec for three years has provided me with practical experience of UK manufacturing, dispatch operations, teamwork and customer-focused logistics.
My promotion from Packer to Dispatch Operator demonstrates that I can learn quickly, accept new responsibilities and perform consistently.
Before moving to the UK, I held several management positions in international and technical organisations, including Grundfos and later Technical Director of a trading and service company.
Studying Employability and Career Development has improved my understanding of recruitment, SWOT analysis, career planning, CV writing and interview preparation. These activities have strengthened my confidence in preparing for future employment. This combination of practical workplace experience and academic learning has increased my confidence and prepared me to take on greater responsibility in a future Team Leader role.
Overall, my practical experience in UK manufacturing, together with my academic studies and previous professional background, has strengthened my confidence and employability. Although I still need to improve my spoken English and leadership experience within the UK, I believe I have established a solid foundation for progressing into a Team Leader role. My commitment to continuous professional development will help me achieve my career goals and become a successful Team Leader within the UK manufacturing sector.



3. Employment Goals
Based on the results of my SWOT analysis, I have established the following short-term and long-term employment goals. These goals reflect the areas I need to develop and provide a structured pathway towards achieving my career aspirations within the UK manufacturing sector.
3.1 Short-term Goal
My short-term employment goal is to obtain a Dispatch Team Leader position within the next 12 months, either at Nidec Control Techniques or another manufacturing company such as Invertek Drives. 
This role represents the next realistic step in my career because it will allow me to build leadership experience while applying my existing knowledge of dispatch operations and export logistics. Achieving this goal is important because it will help me address one of the main weaknesses identified in my SWOT analysis: limited UK leadership experience.
However, I am also open to opportunities in other manufacturing organisations where I can continue developing my leadership skills.
3.2 Long-term Goal
My long-term employment goal is to progress into an Operations Supervisor or Logistics Manager position. In this role, I would like to take responsibility for planning, team management and continuous improvement activities within a manufacturing environment. 
This goal aligns with my career aspirations because I enjoy organising logistics processes, solving operational problems and supporting business performance through effective teamwork and leadership.




3.3 Personal Development Plan
	Weakness Identified
	Development Action
	Timeline
	Resources
	Success Measure

	Limited UK leadership experience
	Shadow my Team Leader, volunteer for additional responsibilities and participate in internal leadership training.
	12 months
	Nidec supervisors, internal training
	Positive feedback and readiness for promotion.

	Limited knowledge of international logistics and Incoterms
	Complete online training, study company export procedures and gain practical experience with export documentation.
	6 months
	Company procedures, online courses
	Confidently prepare export documentation and apply Incoterms correctly.

	Need to develop formal leadership qualifications
	Complete a recognised leadership and management qualification.
	18 months
	online courses or employer-supported training
	Successful completion of the qualification.

	Spoken English needs improvement
	Attend English conversation classes, practise speaking daily at work and improve business vocabulary through self-study.
	12 months
	BBC Learning English, colleagues, online learning resources
	Greater confidence during meetings, interviews and everyday workplace communication.



This Personal Development Plan provides a structured approach to achieving my career goals. Each development activity has been selected to address the weaknesses identified in my SWOT analysis. By improving my leadership experience, knowledge of international logistics, professional qualifications and spoken English, I will become better prepared for a Team Leader position within UK manufacturing. Regularly reviewing my progress will help me remain focused on continuous professional development and long-term career progression. 
This approach is consistent with Armstrong (2023), who argues that continuous learning and professional development are essential for long-term career success.
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