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Introduction of the project
Project management is the process of initiating a new plan and proceeding to implement those plans through specific skills, knowledge, tools and techniques (Argenti, 2018). This project management report will discuss the initiation of the offline education session namely face to face (f2f) project through identifying scope, budget assumptions, different constraints, stakeholders, organisational structure, several control mechanisms, reporting aspects and lastly planning of the project.
The project will include some recommended plans and actions of getting students and all faculties back to the campus in the post-pandemic situation. The University of Wales Trinity Saint David had turned its education session completely into online lectures in February 2020. In the post-pandemic scenario, the university faculty’s goal is to call its students and staff at offline sessions. In this process, the project management team go through a systematic process of project management through implementing strategies accordingly.  The face to face (f2f) system can be implemented through some planning and stages of the project life cycle. 
Goal
The goal is to reopen the college in offline education session process
Objective 
The main objective is to start its old offline education process in the post-pandemic time. Its critical success factor will be to get 100% of students and staff back to the offline sessions after experiencing the online education. 
Critical success factors
Communication with proper corporate understating is a major critical success factor that ensures transparency.
Common understanding of stakeholders about the goals and objectives of the organisation is another success criteria
Evaluation of both the external and internal environment is an essential success criterion for the project.
Management and board of directors’ support are major success criteria for the project.
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Project 
Objectives
To get all students and staff back to the college campus and restart offline sessions in the post pandemic time.  
Parameters
Project management parameters depend on quality, scope, time and cost. 
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Figure 1: Project parameters
(Source: Smartsheet, 2022)
Scope- Consultancy or campaign about the safe and secure reopening of the campuses to make students motivated about their offline sessions is the scope for the project. 
Expected quality- Through ensuring all the resources for restarting offline classes with proper health safety guidelines and measures will be taken to maintain the quality of the project. Additionally, lecturers’ availability and motivation for being involved with the project can increase its quality. 
Cost- This project will include costs for the activities of the reopening of offline inititions, cleaning of the place, internet, and health safety measures, security staff and so on and the cost has been estimated at £200000. 
Time- The project will take time of 3 months to reopen the institution and restart the face to face lectures and other sessions at the college campus. 
Unclear understating of benefits- Through this project benefits should be encouragement and motivation of students about being involved in their education with all classmates and experience the learning phase. It will increase competitiveness among students will enhance their skills and knowledge and the institution will get performance excellence in future.  
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Budget table
	Activities
	Budget (£)

	Security measures
	35000

	Cleaning and maintenance
	37000

	Internet 
	20000

	Canteen
	40000

	Staff
	50000

	Others
	18000

	Total 
	200000


Table 1: Budget table
(Created by the learner)
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Assumptions
Some assumptions can be made while designing the project such as the reopening of offline sessions will be beneficial for increasing students’ competitiveness and organisational performance excellence. The decisions and project will be started as per the UK government's rules and guidelines for reopening offline sessions of all educational institutes. However, some unknown facts of the project can be another lockdown in case Coviod-19 cases starts to rise suddenly in future. This fact is not known and cannot be assumed by anyone in the current situation yet the risk of the pandemic remains an unknown aspect.                                                                        
[bookmark: _Toc102414853]



Constraints
A risk register helps to identify potential risks and mitigate them with proper strategies to minimise their impact or severity (Shad et al., 2019). Some risks might occur during that project.
	Risk description
	Likelihood
	Impact
	Severity
	Responsible person to manage the risk 
	Mitigation process

	Students non-cooperation
	Medium
	High
	High 
	College management and parents of students 
	Assuring then about safety and security measures for avoiding the spread of Covid-19 and mandatory vaccination 

	Staff non-cooperation
	Medium 
	High
	High
	College management 
	Increasing their benefits 

	Financial lacking
	Low 
	High 
	High
	Board of directors Management of the college 
	Allocating funds from bank 

	Spread of Covid-19 again
	Low 
	High 
	Medium 
	College management and other stakeholders 
	Complying with safety measures and taking medical treatment 

	Lockdown in future 
	Low
	High 
	Medium 
	Government and community 
	Starting treatments process of patients 


Table 2: Risk register
(Created by the learner)
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The stakeholders play a pivotal role in constructing the framework of an educational system: The University of Wales Trinity Saint David (UWTSD) London is not the exception. There are different kinds of stakeholders involved in this process associated with the internal and external factors. The stakeholders related to the university are mainly the students, the faculties, the non-teaching office staff, canteen workers, some funding industries and along with these Government plays the most important role in the educational universities. The internal stakeholders are the students and the faculties of the university and the external stakeholders are the Government and the other involved industries. The stakeholders are the entities without whom the whole educational system of the university can be hampered as well as stopped. According to the Slabá  (2015), there needed a stakeholder analysis to identify the stakeholders.
	Stakeholder name
	Stakeholder importance
	Stakeholder influence
	Communication mode
	Stakeholder type
	Stakeholder interest

	The Government (Finance Ministry)
	The Ministry of Finance can help to sort out the problems faced by the university and can help the university provide funds.
	High
	Through official mails or phone calls
	External
	The university will be benefitted by a good financial support.

	Student unions
	Student union is very much necessary to deal with the problems regarding the educational difficulties faced by the students. Student unions can also organise some charity campaign that can help the students with financial difficulties.
	High
	Through phone calls in their registered numbers
	Internal
	The students will be benefitted by the educational improvement.

	Union of Faculties
	Group of faculties is very much essential for providing teaching facilities to the students.
Faculties can organise group discussions that will be very effective for the students.
	High
	Through the phone call and official mails
	Internal
	The university will be benefitted with the improvement in the education system.

	International entities and other supporting industries
	International entities help to improve the number of resources and also deal with the technical issues.
	High
	Through the official mails.
	External
	Technical infrastructure will be improved in the university.


Table 3: Key Stakeholders Identification
(Source created by the learner)
The stakeholder analysis is very much essential that can be explained in terms of the “stakeholder power and interest matrix” (Huang et al., 2017).
“High power and Highly interested people”: These types of people need to be utilised properly by the universities and also keep them good facilities for the satisfaction. The Government can be the kind of stakeholders.
“High power and less interested people”: These people must be provided with a stipulated number of works that can satisfy them apart from making bore. The teachers are lied in this segment.
“Low power and highly interested people”: These people should be well informed about the work with no major barriers and also they are very helpful to complete the work in detail. The non-teaching staffs can be categorized under this category.
“Low power and less interested people”: They do not need repeated instructions about the work, but should be kept under close supervision. Basically the students can be under this category.
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Figure 2: Stakeholder Power and Interest Matrix
    (Source: Created by the learner)
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The organisational structure of the educational institutes like universities contains the governing bodies, administrative staff, students and future opportunities. The organisational structure is a very necessary outline to develop the workflow of an organisation (Barbato et al., 2021). The structure of the university is needed to have a governing board like the board of directors which is highly essential to construct the administrative functions. A president or chancellor is necessary as the head authority of the institute to manage the other staff of the institution. Faculties are essential in various disciplines to occupy all the fields of subjects. A good number of students is also an important factor to construct the framework regarding the university. It is very important to maintain uniformity among the administrative authorities and the students. 
Apart from this, a healthy number of office staff or canteen staffs are also needed to fulfil the construction of the structural framework. The role of Government with some political influences can also be very effective for the structure. The various departmental segments and laboratories along with the respected staff are needed very much.  Every university needs a legal department along with a marketing department also to advertise its provided facilities and future scope. Along with the organisational structure of the University the key responsibilities of the staff are also important to maintain the workflow within the university. Every section or department associated with the structure and its concerned employees has to take the key responsibilities for maintaining the workspace environment in the universities. The staffs are very much necessary to plan a project. The main stakeholders those are involved in the project plan are the backbone of this project. All of these above discussed are the main structural components of this project management. 			
Along with the organisational structure of the University the key responsibilities of the staff are also important to maintain the workflow within the university. Every section or department associated with the structure and its concerned employees has to take the key responsibilities for maintaining the workspace environment in the universities.
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Prince 2 approach of project control helps to complete projects with proper measures and initiatives (Prince2, 2022). The control mechanism of the project is dependent on different aspects such as authorising works that need to be completed on time. Involved people such as the board of directors of the institution, management, faculty and other staff will be involved in the control mechanisms of the project.
Gathering all information regarding the project such as governments’ rules and regulations, resources, communications and every associated aspect are involved in the control plane.
Reviewing situations as per changes are significant aspects of controlling stages of the project. This stage includes the process of evaluating different factors such as governments' rules, stakeholders' willingness and comfort for the project and others and so on.
Reporting all the significant stages and activities of the project is a mandatory part of this practice.
In case of facing any ser backs or mistakes, taking necessary actions to rectify those errors are important activities for the project.
Through these control mechanisms, the project of restarting offline education sessions for The University of Wales Trinity Saint David can be controlled a d maintained properly. 
[bookmark: _Toc102414856]Reporting Framework: Communication
Project goals and objectives are shared through communication plans and actions (Rezvani and Khosravi, 2018). People like all the stakeholders were involved in the project through proper communication and sharing of ideas. 
	Communication goals
	Communication method
	Audience
	Frequency
	Owner

	To discuss the initiation of the project
	Via video conference the communication initiated 
	Management 
	Once a week 
	The director 

	To conduct a meeting for discussion regarding the scope of the project
	The conference was conducted through video calls to communicate this topic 
	Management and board of directors 
	Twice a week 
	The director 

	Discussion regarding the required time for the project completion
	Via conference call 
	Management 
	Once a week 
	Management head 

	Discussion about aspects that need to be modified or adopted newly for reopening of the institution after the pandemic 
	Via video conference call 
	Management head and board of directors 
	Thrice in a week 
	Management 


Table 4: Communication Plan
                                                (Created by the learner)
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Planning a project is very essential to drive the project in a systematic way to reach its goal. If the planning is prominent it will be very much easy to fulfill the objectives and also very helpful to reach the ultimate goal. The University of Wales Trinity Saint David (UWTSD) London is needed to organise a project planning life cycle to achieve its goals by considering some factors. The project planning life cycle consists of some stages like: “initiation”, “planning”, “execution” as well as “closure” (Love et al., 2015). These steps are very much essential to implementing the project (McManus and Taylor, 2015). These steps are well-explained as follows:
“Initiation”
The steps of the initiation phase include the following steps:
The primary problems of the project are the preliminary things to be identified and the probable solutions that can be applied to resolve the problem within the university. 
The depth of the project can be the main identifying thing.
The provided services are also essential for conducting the project.
Key stakeholders are very much important for the stage of initiation.
A statement of the work is also important regarding the agreement with the owner of the project and the employees associated with the project.
“Planning”
Planning of the project is associated with the following steps:
The timeline of the project is very much essential for developing the different phases of the project with the task to be implemented.
The estimation of the budget of the project is also very essential for the expenditure in the different fields with a greater return.
 A functional team can be made considering the internal and external factors by acquiring some necessary tools that can be very much important to complete the tasks.
Risk mitigation is one of the effective parts to negate the risk factors.
A team meeting is also an essential part of the planning of the project.
“Execution”
Creating a stipulated task for the team members is the main focus of this step considering the employees cannot be overflowed by the work pressure.
Briefing the work of the employees and providing them proper guidance with close monitoring is associated with this execution process.
Good communication is essential with the stakeholders as well as the employees.
Managing the budget is also an important feature of execution.
“Closure”
The final step of closing the business is associated with the following steps:
Reaching the initial goals by solving the preliminary problems are the main parts of closing the project.
The performance of the employees can be evaluated to check their purpose of reaching the target whether solved or not.
 A report will be provided to the stakeholders after completing the project and analysing all the loopholes.
The budget should be analysed and the remaining can be utilised in future projects. 
        

                             Figure 3: Work breakdown structure of the project
                                          (Source created by the learner)
In this project management of the university, the whole structure can be designed according to the project life cycle. This will further help to distribute the amount of £200,000 in different sections while conducting this project to achieve a good success rate with a good return in the future. The educational system can be improved in relation to the structure and reaching the ultimate goals with a number of good results. 
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