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Summary
This report has critically focused on two different parts, the first part consists of current changes that have been accounted for in the external environment more specifically the challenges of Covid 19 and their effects of organisational resourcing strategies of the UK retail organisation. The impact of pandemic on employment status and the socio economic conditions have been documented here with this report. The second parts has selected the company of Boots and have seen how pandemic have recently affected the company and the structural and the other changes that the company has gone under with the help of the human resource for combating the worse waves of Covid 19. 
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[bookmark: _Toc47028105]Introduction
Human resource management plays a vital part in every organization and is considered to be the prime body that manages differential activities which are essential for every organisation in achieving successful outcomes. This report is going to demonstrate two different parts using two different companies of the UK. The first part of the report will focus on the UK’s retail industry and will analyse the current environmental changes and will then relate it to the people resourcing strategies of companies. Moreover, the second part of the report will undertake the company of Boots and will critically evaluate how the company is responding to their resourcing strategies due to the changes in the external environment in recent times.  
[bookmark: _Toc47028106]Part A: Current changes in external environment relating to people resourcing strategies
[bookmark: _Toc47028107]Changes in external environment due to Covid 19 affecting work switching
It has been seen that due to the radical spread of Covid 19 pandemic a fear has been broken out in the industrial sector and all the business organisations are trying to cope up with the serious consequences of the economic conditions in an effective manner (Donthu and Gustafsson 2020).  Due to the incorporation of changes like social isolation the staff of the UK’s retailing sector are seen to be not willing to visit the retailing stores rather they have shown interest in work from home facilities. It has been seen that the human resource of the companies have also responded to the creation of diversity by the inclusion of great talents that help them to seek out new opportunities via the generation of synergy. The companies of the UK have been seen to follow different acts like the Equality Act, Equal Opportunities Act and many more for supporting the diverse workforce. 
[bookmark: _Toc47028108]Human resource strategies and change management
Due to the changes in the external environment human resource have undertaken a systematic approach to deal with the challenges in an effective manner. The HR management team of the organisations in recent times has been seen to be effective in implementing change management strategies so as to give a brighter scope to the employee so that they tend to retain themselves with the organisation in an effective manner and contribute to the organisation’s success (Baran et al. 2019).The strategies that are used by the human resource to incorporate change management in an enhanced way are as follows: 
Introduce training: Training and development classes can be offered to the employees so that they can learn and tackle the change in a better manner. Training would serve to be beneficial for the employees in increasing their competencies in a proper manner by which they can cope up with the challenges in a dignified way with their individual skills. 
Create safety for the workers: Safe working conditions are to be provided to the workers and work from home facilities can be introduced due to the pandemic so that the employees can get more secured working options. The potential of the employees are accessed and different policies are undertaken to provide them distinct opportunities despite the negatives of the environment.
Use of technology: New technologies are being used for embracing the change management in an effective manner and by the incorporation of technology the working atmosphere gets flexible in nature despite the challenges (Baran et al. 2019).  Technology incorporation have been an effective strategy that have been undertaken by the human resource of different organisations and the main motive behind this is to facilitate the work from home working options in a proper  as well as chaos free manner. 
[bookmark: _Toc47028109]People resourcing strategies
As per the studies conducted by Mupani and Chipunza (2019), it has been seen that due to the effects of globalisation, competition and changes of external business environment the companies of the recent era have been forced to implement large number of effective employee resourcing strategies in order to fit the external market contingencies (Armstrong and Taylor, 2020). The human resource of an organisation sets their strategies in a much effective manner that helps them to cope up with the challenges of the external environment in a competitive way and thereby maintains organisational support (Al-Hawary and Nusair, 2017). The employee resourcing of the different organisations constitutes the following highlighted manner:
Planning: The human resource department of the companies effectively believes in creating employee engagement and thereby plans their employee resourcing in a comprehensive manner. Strategic planning is done by the HR department and by gathering all the relevant information to the current environmental crisis the company has set a strategic vision for planning and programming their organisational process.   
Recruitment: In the competitive world companies believe in gathering skilful individuals together and during the time of employee recruitment the management of the company links their business plan to their recruitment strategy in an effective manner so that the process of employee resourcing takes place in an integrated manner. Employee resourcing has been considered to be one of the core strategic functions of the management that focuses on aligning the capabilities of the employees with the organisation’s needs (Adisa et al. 2017). 
Selection:  During this time due to the implementation of rules like social isolation and lockdown the retailing companies of the company are mostly selecting the individuals that are ready to perform in the work from home operations and will help the companies to gain a competitive edge in the turbulent market.
[bookmark: _Toc47028110]Impact of pandemic on job loss
Due to the radical spread of the pandemic and a situation of complete lockdown the economic conditions of the UK retailing sector has fallen apart and this has furthermore resulted in the job losses and unemployment (Altig et al. 2020). Expectations have been raised that business organisations will announce redundancies and people will lose their jobs (The Guardian, 2020). A large number of the population has already lost their jobs due to the impacts of the pandemic and the current unemployment rate has jumped up to a rate of 3.9% in the present day (BBC News, 2020). 
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Figure 1: 3.9% unemployment in the UK 
(Source: Influenced by BBC News, 2020)
[bookmark: _Toc47028111]Current labour market
It has been seen that due to the declining economies of the big industrial sectors the management have strategically decided to cut jobs and hire less people for some period of time. The demand for the labours has worsened down in the past few times and the employment growth has been found to be declining in a continuous manner (CIPD labor market, 2020). ).  As per the reports of the employment survey it has been seen that the outlook of UK jobs have been looking gloomiest due to the situations of the pandemic. 
[bookmark: _Toc47028112]Gender pay
In the UK, it has been seen that several regulations have been introduced in the year 2017 and the companies have to report their gender pay to the voluntary organisations. The human resource of different organisations have been seen to incorporate large number of rules and policies for mitigating the gap of pay and the HR works equally in the fore of every individual employees and looks is maintaining an equal pay roll (CIPD gender pays, 2020). . 
[bookmark: _Toc47028113]Types of job created and requirement of skills
As per the views of Delery and Roumpi (2017), it has been seen that the strategic HRM practices act to be a vital source for an organisation in retaining their competitive advantage. The HRM objectives of an organisation have been categorised into staffing objectives, change management, performance objectives and many more. Due to the waves of the pandemic it has been seen that with the incorporation of change management the retail organisations of the UK have helped their employees by creating opportunities for work from home and the basic computer related skills are assumed to be the most necessary requirement for new created job opportunities. 
[bookmark: _Toc47028114]Social, economic and demographic impact of Covid 19
It has been found in an eventual manner that due to the waves of the Covid 19 the social, economic as well as the demography of the UK have been impacted in a negative manner. Due to the rules and regulations related to social isolation and lockdown in the country the socialisation of the population has come to a stop and due to this financial status of the prominent companies has come to a halt. As the socialisation of people has stopped, the retailing segment of the country has seen a great economic downturn which has directly affected the demography of the country as a large number of men as well as women has been suspended from their jobs due to the pandemic crisis.  


[bookmark: _Toc47028115]Part B: Assessing and evaluating the response of BOOTS within their resourcing strategies
[bookmark: _Toc47028116]Recent changes in the company due to pandemic
The company of Boots has served to be one of the most prominent pharmacy lead beauty and health retailing companies of the UK that have always aimed to help the customers by making them feel better (Boots UK, 2020). According to the parent company of Boots UK, it has been recorded that due to the impact of the pandemic the UK pharmacy division of Boots have seen a fall of sales ranging approximately around $1.9 billion and this has been considered to be a 26% constant decrease overall. As per the reports it can be said that the sales has gone down more prominently due to the Covid 19 restrictions in the country of the UK (UK chemist and druggist, 2020). UK Boots retail sales saw a great change in their value and the percentage of sales fell down by 48% due to the lockdown measures that directly impacted the high streets shopping centres. Large numbers of UK branches of Boots have been closed due to the falling sales and this has impacted the employees where it has been seen that 4000 people lost their job recently. 


Figure 2: Changes in Boots
[bookmark: _Toc47028117]Structural changes in the company
The company of Boots has aimed to focus over the operations of the UK and has structured their functions in an effective manner for counter attacking the vulnerable situation by the generation of a cost saving program. A three year programme has been announced and the company has strengthened their structure in an integrated manner for reviewing the markets and they also have kept a belief regarding the fact that the program will be effective in simplifying the operations and reducing the business running cost of the company in a comprehensive way. The structural changes that have been introduced in the company assures transparency and granularity (Cost saving structural program, 2020).  The company has focused on two vital aspects that is modernising customer perceptions and countering the trading pressures. It has been seen that the company of Boots have actively coped up with the pandemic situations and to meet the demands of the customers the company has changed its employee structure and hired new 500 drivers for the delivery of the goods (Boots Delivery, 2020).  Due to the increasing demands of medicines amid the pandemic effects it has been seen that the company is responding to their customers in an effective manner and in order to increase the speed of the delivery of pharmaceutical items large numbers of drivers are hired for delivery purposes. Due to the changes 7 percent of the total workforce has lost their jobs and the company has been forced to close down nearly 48 optician stores of Boots and due to the turbulences in the labour market nearly 4000 individuals have lost their jobs in Boots due to the closing down of the stores. The company of Boots have served to be a renowned one and the human resource of the organisation have been seen to take sustainable efforts for paying their employees in an equal manner by elimination of gender bias.
[bookmark: _Toc47028118]Response of Boots to the changes and human resource involvement
For combating with the worse outcomes of Covid 19 the company of Boots has responded in an impactful manner and they have accelerated a transformational plan with the help of their human resource team. The human resource team of Boots have undertaken large number of steps and decisive actions for successfully mitigating the negative impact of Covid 19 that have been laid over the company and they are seen to be taking a significant step for creating a next phase of their Boots Transformation Plan (Boots transformation plan, 2020). The transformation plan taken up by the company will serve to be beneficial for them in an integrated way by ensuring themselves to attain a long term sustainable healthy future in the pharmacy sector of the UK. The human resource of the company has also played a sustainable part and they have incorporated a large number of policies and safety measures for helping the entire staff of the company that supported the organisation during their tough and difficult times. 

[bookmark: _GoBack]Figure 3: Response of Boots
The Boots stores which sold beauty and fragrance products were the ones that saw dramatic changes due to the Covid 19 effects and their sales were found to be declining in an instant manner. The retail sales of these sectors were affected and uncertain economic outcomes raised. The company responded to the situation in a progressive manner and they have gone under a consultant process that would help them in the significant restructuring of their head office, optician’s team, and store teams. It has been seen that due to the social isolation the consumers have shifted their preference in a drastic manner and there has been acceleration in the use of differentiated digital as well as online channels that would help the consumers to shop in a hassle free technique by maintaining their security also. Large numbers of virtual consultations were increased in the sites of the company that could help the people to reach out to their wanted services at any time and the digital approach taken by the HR management served to be beneficial for the company in their growth amid the pandemic.   
[bookmark: _Toc47028119]Conclusion
This report has critically analysed the current changes that have been incorporated in the present external environment due to the fluctuating waves of the global pandemic and all of those have been related with the prominent organisations of the UK in the first part. In the second part of the report the company of boots have been taken under consideration and it has been critically seen how the external changes in the markets have affected the company along with their resourcing strategies. The changes in the company and the response of the human resources have been also documented herewith this report. 
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