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	What task/activity are you assessing?

	Final Presentation – Group Project

	Observation/Witness Statement

	Roles:
Leon Harris – Finance
Sam Edwards – Development
Lewis Tucker – Marketing
Richard Stephens – Company Related

General – a good presentation that demonstrated the students work toward the group project. Presentation followed a common theme, was well structured, and flowed between the team members. The team showed confidence in the material that was being presented and were confident when questioned about their activities. However, there are some concerns that there is a lack of communication between the group members which was obvious during the presentation and during the Q&A during/after the presentation. 

Richard – A detailed and well-presented presentation. Richard demonstrated good research into what is required to set up a new business. However, the focus leaned more at an established company than a start-up. Communication skills and slides were excellent. However, reference should be used when presenting external resources. Q&A was excellently managed, and Richard showed calmness when answering questions. 

Lewis – Marketing presentation was excellently delivered, demonstrating several different marketing tools and social media platforms. Marketing costings need to be aligned with finance team and a lack of collaborative work was evident. Lewis was excellent in communicating his presentation and answered any questions with good knowledge. 

Sam – App Development – Well presented presentation. Sam delivered the presentation in a professional manner and displayed excellent knowledge of webapp development. However, he lacked some cohesion with other sections of the team, and some of the requirements and functions were slightly unaligned. 

Leon – Financial presentation. Overall, an excellent presentation delivered in a confident professional manner. Excellent use of financial tools required for start ups, however, some of the data didn’t correlate with other aspects of the project. More communication through the project is recommended. Q & A was well handled; however you could see discrepancies between answers and other aspects of the project. 

Conclusions 
If this was based on individual effort – it was a good presentation, but it was obvious that the work that was carried out was never checked by elements of the team (this is down to lack of experience). However, as a team presentation the group have learned from the experiences gained and they have put a decent amount of work into the project.
With the final Q&A, it was apparent that the students were able to hold a conversation (even when more awkward questions were asked). The group should be given a considerable amount of credit, considering they have not worked as a team. However, the issue of communication between team members was problematic.
When the team was questioned about the viability of the project – they did comment that it was not viable. If the team now reflects on what has been produced and address issues noted, they could have a viable project.
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