Blog 4
Operation Sherlock
“when you have eliminated the impossible, whatever remains, however improbable, must be the truth?" Sherlock Holmes
In the role as crime trainer, I have now been fortunate to attend many events, seminars, and training courses. On attending a College of Policing course involving improving investigations a colleague of mine was at one of the tables and was invited to Warwickshire Police to view their training programme called Operation Sherlock. 
Operation Sherlock is an immersive investigation programme initially developed by Cambridgeshire Police and then used by other police areas. Operation Sherlock is aimed at officers with around 12 months service, and they return to the training environment for an upskill around investigations. The basis of the course is a murder investigation and the idea being that if you can investigate a murder, you can investigate anything. 
[bookmark: bbib20]“where learners are more empowered through control of tools and content development” (Field, 2007).
Warwickshire Police have used one of their own murder cases and developed the training from that, the course itself is only one weeklong but it does provide a lot of guidance and skills around investigations. One of the aspects that I enjoyed was that the learners were given a brief and they then had to conduct a search at a property. The property is the disused custody unit at the police station, but it has been developed as a kitchen and bedroom. The idea is that they must conduct the search in the fashion on an “Escape room.” They were then told to seize an item, correctly package it, and then produce a statement to exhibit the item. This would then form part of the final exercise as a court hearing scenario.
“The main advantages with more immersive media–rich learning experiences for the learner include the potential to provide better simulations of real-life contexts for training or to enhance deeper conceptual thinking for learning” (Freitas and Neumann, 2009)
Upon seeing the impact and quality of Operation Sherlock the idea was introduced to our managers in Gwent. The issue we had was being able to justify another abstraction, as our officers after 12 months return for tier two interviewing. This was going to be an issue with introducing this course and it would mean a 3-week abstraction.
After speaking with the College of Policing1 the curriculum for the tier two interview had changed and was no longer being used by them. They had changed the curriculum in June 2024 to PIP1, PIP2 and Advanced suspect interviewing (which I now teach). This meant that the PIP1 curriculum was expansive, and we could potentially combine the learning from operation Sherlock and the tier two interviewing course to create one single 2 week course.
This was discussed with management, and they were happy for us to proceed and begin developing the course. Warwickshire have provided us with all their material, and we now needed to develop a course. One of the first things I did was contact the Major Investigation Team who are responsible for the investigation of all our murder cases. I have contact with one of the supervisors in the department as they are our force lead on interviewing and as I am responsible for the advanced interview training (which gives officers the skills to interview for major crime). I spoke to them and explained what we were trying to achieve, and they stated they were more than happy to help and would find a suitable investigation that met all our requirements. 
Another part of the course was to obtain suitable scenarios that we would be able to use for the interview element of the course. Interviewing training was not part of Operation Sherlock but as we were combining the courses we still wanted to include interview training. I then reviewed some of my old investigations that I had either been Officer in the case or the interviewing officer. Due to my time in the Police, I did have various investigations I could potentially use. 
I first though had to seek permission from any of the officers involved to check they were ok for the material to used in training, once this was obtained the material then had to be modified and then updated to be relevant for what the learners would be dealing with on a day to day basis.
I chose a commercial burglary, an investigation into indecent images and a domestic violence scenario. The domestic violence scenario is what we use on the domestic abuse investigation workshops and the survivor in the case assists with the training and gave us permission to use the case as part of our interview training. I would modify and adapt all names so no one would be able to identify any individual or officer involved in the case. 
As we were still finishing the current tier two training, I was able to assess the scenarios on the last few courses and see how they were received. This also gave me the opportunity to check any gaps in the learning and modify parts of the scenarios to assist in the learning. 
I then received a message from the major investigation team stating they had a suitable case study for us to use. I then spoke with them and checked what was required from a confidentiality basis. One this was cleared I shared the information with the other trainers for us to start to create our own version of Operation Sherlock.
Warwickshire police informed us that they had use of the court room training centre near to the police station and this was where they would conduct the court practical’s for the final day. I made enquiries with the Crown prosecution service to see if they had anything similar in Gwent. They stated they did not but one of the local courts was being gradually closed and was usually empty for use. The CPS also stated that they would be happy to come in and assist with the court practical elements to help with the training. 
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