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	target
	What I have done in this assignment...


	Target 1
	Your “what have you learned?” and “what next?” sections lacks detail. This is probably the most important part of an experience template, as it should form and shape your future practice. In examples of best practice, it will be supported by research and literature the practitioner has engaged with. See Sway for PET guidance. 
	

	Target 2
	Keep developing your critical writing to move from a descriptive style to a more academic critical style using literature to back your ideas and points. 
	Developing more of a critical way of writing throughout my assignment. 

	Target 3
	
	



Component 2:
How a school develops one aspect of its SDP: a report that critically reflects on the actions, impact and evidence base.

Word count: 2,275
Introduction
The Welsh Government states that the School Development Plan or SDP “…sets out the actions a school will take to improve learner outcomes.” (2014, p 3). When discussing the SDP for the school that I was in, I will be adhering to the BERA guidelines and keeping the school anonymous and will refer to the school as School X. 
School X is continuing to develop their action plan over the last three years and in conversation with the headteacher (School X, 2023), it was explained that it is a live document that will be continuously looked at throughout the academic year and priority points are discussed prior to a new academic year commencing so that all stakeholders know what the priorities are for that year. 
A school will devise their SDPs alongside what has been set out nationally for schools. Within the last few weeks, the education minister has spoken about wanting to raise literacy and numeracy standards especially after learning how Wales had performed in the PISA (Programme for International Student Assessment) results. 
School X has 4 priorities that they have been focussing on and developing throughout this academic year (see Appendix 1). I have chosen to critically reflect upon Priority 2: Raising standards in Literacy and Numeracy for boys and for e-FSM children. 

Literature review
According to the Welsh Government’s guidance (2014) it outlines four stages of a School Development Plan (see Appendix 2). This enables schools to plan out their SDP to hit the targets for their school as well as hit the targets that have been spoken about in Welsh Government. Appendix 2 is the diagram of how a school development plan goes through the stages to define what should be in their SDP. 
The SDP sets out a clear and precise pathway that School X will follow throughout the three years that they have the plan for, however, this is then cut down into each academic year to which School X will focus on the priorities for that year in accordance to what has been stated by the Welsh Government. 
Throughout using the SDP, it involves every stakeholder in and around the school (Welsh Government, 2014).
Save the children funded a research team to delve into the reasons to why there is a gender gap between boys and girls. Which has been confirmed by an article written for the BBC (2019) where it states that “underachieving schoolboys ‘must be a priority’”. This is imperative as throughout schools, boys do seem to fall behind significantly in comparisons to girls. Both the research paper (Moss, Washbrook and Eagle, 2016) and the article (BBC,2019) stipulate that literacy is where the gap seems to be more prominent. However, School X would suggest and criticise that there is a gap in their school with boys and e-fsm learners within mathematics (Placement School, 2024).
Rogoff 2003, cited in Pound 2009, has argued that “…girls are given more guidance in ‘proper social behaviour’ than boys” this is suggesting that the culture could play a significant part in boys not achieving as high as what girls are achieving purely based on their ‘roles’ within society. Freire would criticise this and argue that it is down to the equality and having opportunity to develop skills that would support them in developing and building social skills (Pound, 2006, p55)
According to what Pound states in her book ‘How children learn’ (2009, p72-74), there should be spaces created to support and raise standards in literacy with boys. In saying this, the same can be applied to supporting and raising those standards in boys through mathematics. There should be a balance in insuring that there is time shared between literacy and mathematics and allowing the learners to independently engage with activities as well as engage in activities that are supported by a teacher or teaching assistant. 

Gurian (2010, p53) states that “boys tend to be dominant in logical-mathematical intelligence.” This contradicts what is stipulated through the Welsh Government National Mission in suggesting that the standards need raising in boys and girls within literacy and mathematics. 

Vygotsky’s sociocultural theory underpins enabling learners to have scaffolding support from teachers to support them in mastering the skill (Simply Psychology, 2024). However, Piaget puts the learning within boxes that learners show that they are not part of those boxes and the freedom of having a constructivist.

Vygotsky’s theory has been analysed by many educators and other theorists to ensure that effective education is available to all which, can be linked to the Curriculum for Wales (Welsh Government, 2022). 

The document for School Development Plans (Welsh Government, 2014) states that everyone is important “in raising the standards and improving learner outcomes” within the school. However, it can be a challenge in ensuring that all involved are there to support the learning of the learners within that school.  


Developing an action point
School X had previously discussed what their priorities were for that year and each priority was headed up by a member of the teaching staff. When speaking to the Headteacher, she had mentioned that the School Development Plan for School X is “looking at targets for improvements and for innovation” (Headteacher, Placement School, 2024). It shows that the school is constantly adapting to new innovations that they are coming across and are constantly wanting to learn and develop their own practices to continue to improve the school. 

The Estyn report from 2017, School X is noted to “Staff use data particularly well to monitor the progress of pupils at an individual level and to act swiftly to arrange appropriate support” (Estyn, 2017, p.2) this shows the level of support the staff members will go to ensure that all their pupils are supported in whichever way that those learners require the support.

OECD’s definition of school as a learning organisation 
“…has the capacity to change and adapt routinely to new environments and circumstances as its members, individually and together learn their way to realising their vision.” (OECD, 2017, p.5)

The headteacher also explained the school sends out questionnaires to its parents/ carers to see how they view the school as a learning organisation (SLO). From the questionnaires, it has shown the school how positively it is viewed by their parents/ carers. If there is anything that has come back where the parents/carers do not agree then the school, look at it and act upon it immediately (Headteacher, Placement School, 2024)

Speaking with Teacher A, who oversees this priority explained in a conversation that they looked at the lists of boys in Year 1 that had not hit the skill for the them being in Year 1 and compared that to the e-FSM list that the school have and from looking at the boys who had not reached that skill and were on the e-FSM list, it was made known to the teaching staff that those were the learners that needed to have additional support (Teacher A, 2024). 

Teacher A stated that the document that she had made prior was on the use of just a 4-purpose tracker which would align with the Curriculum for Wales. After working through this for a set amount of time, she had realised that assessing and seeing the progression in the learners from the two trackers alongside one another were not enough (Teacher A, Placement School, 2024). The document is filled in weekly, half termly or termly and is a live document that is being used and monitored all the time. 

During the academic year, the progression of the learners is tracked and are looked at to see where the gaps are. Once the gaps have been identified, the teachers are able to use small activities to enable those learners to ‘plug the gaps’. Some learners can do this independently within different learning baskets, some learners are sat alongside the teaching assistant where they provide support to enable those learners to understand the skill that they are being taught. (Teacher A, Placement School, 2024)

Teacher A explained that developed an action plan to support raising the standards of the learners that they are targeting. School X attended a course on reading for pleasure which has been implemented straight away. From attending the course, which was incredibly informative, it showed the importance of ensuring that there is no pressure on the learners, but they are around inviting reading areas that will inspire learners to take up reading something in their own time. 

The focus of this priority is to enable the learners to gain the skill at a mastery level rather than continue to move them on to new skills when they do not understand the initial skill. The School Development Plan within School X is a live document that is continuously being looked at and tweaked depending on the development of each priority. 

Jeremy Miles, Welsh education minister has recently stated the importance of raising standards within the education system. He states that “...focus on improving literacy and numeracy.” (Welsh Government, 2023). 

Within the same cluster as School X, is School Y who on their 2014 Estyn inspection, were recommended to look at “raising achievements of boys at key stage 2 and pupils entitled to free school meals across the school.” (School Y, 2014, p.3) this is very similar to what School X has identified within their school development plan for this academic year. The ability to raise standards in both these areas are constantly a priority in ensuring the development. 

Reflection and Evaluation
School X continues to monitor the progression of pupils that they have identified as requiring support to help them achieve within literacy and mathematics. The teachers will input data into the tracker that Teacher A created. By being able to identify which learners are showing gaps in their knowledge early on is important then to put into place interventions and strategies that can support them to develop those skills.

The tracker that has been developed to see the progression is used throughout the school from Nursery up to Year 6, which had the strands, which are linked to the LNF (Literacy and Numeracy Framework) across the top of the tracker so that it would be easily identified what skills the learners were finding a challenge. The use of this tracker is imperative; however, it also could be a downfall as it seems to be only the teacher staff has access to this working document where it should potentially be accessible to all members of staff as it is everyone’s responsibility to ensure that progression is made. 

The use of the tracker is vital in seeing the data and assessing the progression that the named learners have made. Teacher A stipulated that there can be correlations between e-FSM learners and boys, but both can be separated. Teacher A has noticed that there is a correlation between the learners that she has identified as they come under both being an e-FSM learner and being a male. 

What School X does to support those learners is vital in enabling them to become more independent and confident with the skills that they are trying to master. From talking to Teacher A, she mentioned that retrieval practice will best support the learners. She explained that there are different approaches to using retrieval practice which would include activity sheets, cwest time and the use of tuft trays which would have the previous weeks activity in to support the learner in gaining that skill. 

A suggestion as a way forward is potentially showing boys within the classes a male role model that can show that they have found it a challenge and is able to support those learners in a way that the class teacher might not be able to support them. 
If boys see that there is someone like them that is in a job that they did not think that they could do, might inspire them to want to learn those mastery skills that they require for certain jobs. 

It is also vitally important that the wider school community is there to support and maintain the learning outside of the school so that there is always a chance of learning and achieving new skills or progressing on the skills that they already have. 

Conclusion
From the research that I have carried out and the conversations that I have had with other professionals within School X, I will carry on developing my understanding about different strategies and interventions that can best support the learners that I will be working with. It has been incredibly beneficial to continue to learn how School Development Plans are thought of and how the school prioritises what they need to work on for that academic year along with listening to what the education minister has to say and how that will influence their decision when deciding their priorities. It will be interesting and informative on being a part of a conversation when the school decides on what they want to be in their SDP. 

It has also been imperative for me to remember that the School Development Plans are a continuous live document, and it is always at the centre of a school, ensuring that those priorities and targets that are met are always being considered by every stakeholder. 

From being able to research around the topic of raising standards and thinking about everything that I have learnt from School X and the teachers there. It has shown me and given me a different view and outlook on ensuring that all learners should be able to progress in different ways and ensuring that different strategies and methods are used to support those learners who learn at different speeds. 
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Figure 1 – School Development Plan, Placement School, 2023
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Figure 2 – SDP model – Schools Development plans Guidance Document.
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Current Priorities 2023 — 2024 - summary

Increase amount of Welsh provision within the school to improve standards in Welsh
*_ New expectation of at least 15% of school activities (both inside and outside the classroom) will be in Welsh.

Focus on raising standards in Literacy, Language and Communication and Mathematics and Numeracy for boys and e-fsm learners.
LRC - to address the recommendations from the Local Authority annual review
+ Reading for pleasure programme — improve reading attainment and to enhance the joy of reading (focus group efsm learners)
+_enhance home school relationships and partnership

Improve attendance, and revisit how to support behaviour post pandemic
+ Improve attendance

+_Revisit how we support and improve behaviour, meeting the social and emotional needs of alllearners
Focus on the National Mission

Objective 1: Learning for Life

Objective 2: Breaking down barriers — key focus for 2023 - 24

Objective 3: A positive education experience for everyone

Objective 4: High-quality teaching and leadership

Objective 5: Community-based learning — key focus for 2023 - 24

Objective 6: Cymraeg belongs to us all





