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[bookmark: _Toc130062637]Introduction to Career Path 
As a supervisor at Proficiency Design and Build Ltd, I would be responsible for overseeing site activities, ensuring compliance with Health & Safety regulations, managing a team of workers, liaising with project managers and stakeholders, and delivering projects on time and within budget. This is a role that aligns perfectly with my long-term career goals and my passion for the construction industry. Looking back at my employment history, I can see how my previous roles have prepared me for this position. As a Site Manager at XYZ Builders, I gained valuable experience in project management, resource allocation, and people management. And in my current role as a Site Supervisor at ABC Construction Ltd, I have honed my skills in coordinating and managing site activities, ensuring compliance with Health & Safety regulations, and liaising with project managers and stakeholders. What I particularly enjoy about this role is the variety of tasks involved. Each day brings new challenges and opportunities to problem-solve and collaborate with my team and stakeholders. I take pride in being able to deliver high-quality projects and in my ability to communicate effectively with a range of people, from workers to senior management. In applying for this role at Proficiency Design and Build Ltd, I am excited about the prospect of working with a talented team and contributing to the company's exceptional reputation for residential projects. I believe that my experience and skills make me the best person for the job and I am confident that I can make a valuable contribution to the company. 

[bookmark: _Toc130062638]Current skills
I am confident that I have a variety of skills that are necessary for the professional path in the construction business that I have selected. In the first place, one of the skills that have served me well in directing teams and interacting with various constituents is my capacity to sympathize with other people and see things from their points of view (Dess, 2016). I am able to better communicate and collaborate with my team members and any other stakeholders in order to accomplish the project objectives when I have a thorough comprehension of their wants, needs, and concerns. Self-awareness is yet another talent that I bring to the table. This is an essential ability because it enables me to recognize my strong and poor points and to keep working on bettering myself. It is essential for me, in my role as a site superintendent, to have a thorough understanding of how the project and the people working on it are impacted by my actions and decisions. Because I am self-aware, I am able to consider how I have performed in the past and make necessary adjustments to my strategy (Goleman et al., 2018). In today's fast-paced construction business, the ability to use digital technology effectively is also an important talent. To maintain a competitive advantage in today's business environment, it is essential to possess the skills necessary to make effective use of digital tools and applications. I have excellent computer abilities and am very proficient in using applications from Microsoft Office including Outlook, Word, and Excel. The ability to successfully communicate with stakeholders, handle project deadlines, and prepare reports is afforded to me as a result of this. My ability to communicate effectively is another one of the many strengths that have served me well in this line of work. My role as a site superintendent requires me to maintain open lines of communication with a diverse group of individuals, ranging from the employees on the site to executive management and customers. I am able to guarantee that everyone is on the same page and that the project will proceed without a hitch because I am an effective collaborator. I also write well, which is important for job reports. As a building worker, material management is essential. I manage people, supplies, and equipment to complete tasks on time and under the price (Tran, 2020). This takes careful planning, cooperation, and the ability to make fast decisions when faced with unexpected obstacles. I think my skills fit my building career. If I keep improving my skills and learning new ones, I think I can succeed in this field and reach my career goals.
[bookmark: _Toc130062639]Gap in Skills using SWOT Analysis and SMART Model
[bookmark: _Toc130062640]Strengths
· Strong experience in site oversight, resource management, and health and safety.
· Skilled communicator with the ability to work well with a variety of stakeholders.
· Proven track record of delivering high-quality projects.
[bookmark: _Toc130062641]Weaknesses
· No formal leadership or management training.
· No experience in project budgeting or financial management.
· No experience in business development or client management.
[bookmark: _Toc130062642]Opportunities
· Opportunities to develop leadership and project management skills through the new role at Proficiency Design and Build Ltd.
· Opportunities to work on new home tasks and help the firm grow.
[bookmark: _Toc130062643]Threats
· Competition from other candidates who may have more experience or qualifications (Project Management Institute, 2021).
· Potential challenges with managing new teams and projects in different company cultures.
[bookmark: _Toc130062644]SMART
Specific: The skills I think I need for my chosen career path include formal leadership and management training, experience in project budgeting and financial management, and experience in business development and client management (Hoyle  & McMahon, 2013).
Measurable: I can measure my progress by seeking out opportunities for training and experience in these areas and setting specific goals for myself to develop these skills.
Achievable: With dedication and hard work, I believe I can achieve these goals and continue to grow in my career.
Relevant: These skills are relevant to my chosen career path in construction and will help me become a successful leader and project manager.
Time-bound: I will set specific timelines for achieving these goals, such as enrolling in a leadership course within the next 6 months or taking on a project with a focus on financial management within the next year.
To advance my building job, I need to learn formal leadership and management skills, project planning and financial management, business growth, and client management. These skills will help me succeed in this area as a leader, project manager, and businessperson (Thorpe, 2016). 

[bookmark: _Toc130062645]Systematic Approach to Skills acquisition using Johari Window model
[bookmark: _Hlk130025493]The Johari Window model is a tool used to understand and improve communication and self-awareness in personal and professional relationships (Hodges and A. Mark Williams, 2019). It consists of four quadrants that represent what we know about ourselves and what others know about us. What we and other people know about us makes up the free space in the first section. The second section is our "blind spot," or the information others have about us that we don't. What we know about ourselves that no one else does is located in the third section, which is the secret territory. The mysterious, unseen parts of ourselves that neither we nor anyone else knows about are located in the fourth region. I'll focus on the wide-area and blank-spot in the Johari Window to develop building skills. I will ask others about my leadership, project management, and money management skills. To fill my knowledge gaps, I will actively seek training and expertise in these areas. To do this, I plan to establish a network of mentors and colleagues who can provide me with honest feedback and advice. Leadership, project, and money management training will also be sought (Donohue & Azrin, 2015). For example, I might take a leadership class or project planning and money management training. I will also seek out real-world chances to exercise these skills. For example, I might take on a leadership role in a construction project or seek out a project with a focus on financial management. I will continue to seek input as I build these skills to comprehend my assets and flaws and find areas for improvement. I think the Johari Window model will help me become an effective building boss and project manager. 


[bookmark: _Toc130062646]Recruitment and Selection
I, John Smith, had the opportunity to participate in a role-play interview, as a candidate for the position of Supervisor at Proficiency Design and Build Ltd. The interview provided me with insights into the recruitment and selection process and the qualities that organizations seek in candidates for specific roles (Forster  & Kahan, 2023). The interviewer began by asking me about myself and why I applied for the position. This opening question is standard in most interviews and provides candidates with the opportunity to introduce themselves and highlight their skills and experience. I was able to present my qualifications and skills and convey my interest in the company's reputation for excellence in residential projects. During the interview, the interviewer asked me about a building site crisis I managed, how I prioritize and manage my workload and a project that I managed from start to finish. These questions assessed my problem-solving skills, ability to manage people and resources, and experience in project management. My answers allowed the interviewer to evaluate my suitability for the role and my fit with the company culture. The interviewer also described the company culture and what they were looking for in a successful candidate. They highlighted the importance of teamwork, creativity, safety-mindedness, orderliness, and people-savviness. The interviewer emphasized the need for a candidate who can handle pressure and has experience using Outlook, Word, and Excel. This information helped me understand the organization's expectations and assess my suitability for the role. The job application form provided me with an opportunity to summarize my education and training, qualifications, and employment history. I highlighted my experience as a Site Supervisor at ABC Construction Ltd and my skills in coordinating and managing site activities, ensuring compliance with Health & Safety regulations, leading and managing teams, and liaising with project managers, architects, and other stakeholders (Dale, 2013). In my supporting statement, I conveyed my passion for construction, my experience in delivering high-quality projects, and my ability to manage people and resources effectively. I emphasized my understanding of Health & Safety regulations and my ability to work well with a variety of stakeholders. The recruitment and selection process allowed me to reflect on my skills and experience and how they align with the requirements of the role. The interviewer's questions provided me with an opportunity to showcase my problem-solving, people management, and project management skills. The job application form allowed me to summarize my qualifications and experience, and the supporting statement allowed me to convey my passion and suitability for the role. Above all, the role-play interview and job application form provided me with insights into the recruitment and selection process and the qualities that organizations seek in candidates for specific roles. The process allowed me to reflect on my skills and experience and assess my suitability for the role. 

[bookmark: _Toc130062647]Conclusion 
The summary of the report is I am excited to work with a talented team and contribute to Proficiency Design and Build Ltd's reputation for residential projects. I have a variety of skills necessary for the construction business, including empathy, self-awareness, and the ability to use digital technology effectively. The ability to communicate effectively, handle project deadlines, and prepare reports is essential for successful employment in the construction industry. To succeed in building, I must learn formal leadership and management skills, project planning and financial management, company growth, and client management. The Johari Window model improves personal and business dialogue and self-awareness. I, John Smith, also took part in a role-play audition to learn about the hiring process and what employers look for. The job application form and role-play interview revealed the hiring process and desired traits.
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Supporting statement

Please tell us why you applied for this job and why you think you are the best
person for the job.

I am applying for the position of Supervisor at Proficiency Design and Build Ltd because I
am passionate about construction and have a proven track record of delivering high-quality
projects. I am confident that my experience and skills make me the best person for this job.
I have a strong understanding of Health & Safety regulations and the ability to manage
people and resources effectively. Additionally, I am a skilled communicator and can work

well with a variety of stakeholders.

Right to work in the UK ,

Do you need a work permit to work in the UK? Yes / No

References

1. Jane Smith, former manager at ABC Construction Ltd, phone:
123-456-7890, email: jane.smith@email.com

2. Tom Johnson, former colleague at XYZ Builders, phone: 234-567-8901,
email: tom.johnson@email.com

Declaration

I confirm that to the best of my knowledge the information I have provided on
this form is correct and I accept that providing deliberately false information
could result in my dismissal.

Name: John Smith

Signature: Jofin Smith
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Date: 14-April-2023
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Role -play

Interviewer: Hi there, John Smith, thanks for coming in for the interview. Can you please
tell me a bit about yourself and why you applied for the position of Supervisor at

Proficiency Design and Build Ltd?

Interviewee: Yes, of course. [ have 5 years of building expertise in site oversight, resource
management, and health and safety. I came across the job posting for Supervisor at
Proficiency Design and Build Ltd and was immediately drawn to the company's
exceptional reputation for residential projects. I'm eager to work with a talented team and

think my skills and expertise match the role's key duties.

Interviewer: Excellent. Can you describe a building site crisis you managed?

Interviewee: Sure. In my previous role as a site supervisor, we encountered a major issue
with a specialist contractor who was not meeting the project's requirements. I had to
collaborate with the contractor to find the issue and fix it to get the job back on track. It
required a lot of communication, problem-solving, and negotiation skills to ensure that all

parties were satisfied with the outcome.

Interviewer: That sounds like a challenging situation that you handled well. How do you

prioritize and manage your workload on a daily basis?

Interviewee: I always start my day by reviewing the project schedule and identifying the
critical path items that need my immediate attention. I then delegate tasks to my team based
on their expertise and experience and regularly check in with them to ensure that everything
is on track. Throughout the day, I am constantly communicating with stakeholders and

suppliers to ensure that we have the resources we need to meet our deadlines.

Interviewer: Can you tell me about a project that you managed from start to finish?
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Interviewee: One project that I am particularly proud of is a high-end residential
development that I managed from start to finish. It involved coordinating multiple trades,
managing the project budget, and ensuring that the client's expectations were exceeded. I
worked closely with the design team to ensure that the project was delivered to a high

standard, and we received excellent feedback from the client.

Interviewer: Finally, can you tell me how this role aligns with your future career goals?

Interviewee: As someone who is passionate about the construction industry, this role aligns
perfectly with my long-term career goals. Proficiency Design and Build Ltd. will help me
improve my leadership and project management skills. I also look forward to working on

new home tasks and helping the firm grow.

Interviewee: Thank you for the opportunity to interview for this position. Can you tell me

more about the company culture and what you're looking for in a successful candidate?

Interviewer: We prize teamwork and creativity. We need a bold, open, and pressure-
tolerant candidate. We want a safety-minded, orderly, and people-savvy person. SSSTS-
qualified site supervisors with at least three years of expertise are ideal. We need Outlook,

Word, and Excel skills. Do you have any other questions?

Interviewee: No, that's all from me. Thank you for your time.
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Job application form

Application for [job title] - supervisor of Proficiency Design and Build
Ltd from West Hampstead

Your details

Name: John Smith

Education and training

Please give details:

T have completed a diploma in Construction Management from a reputable university.
Additionally, I have attended several relevant training courses on Health & Safety and
people management.

Qualifications

Please give details:

Diploma in Construction Management

NEBOSH General Certificate in Occupational Health and Safety
SSSTS

First Aid at Work Certificate

During my career in the construction industry, I have gained valuable experience
working in various roles such as site engineer, assistant project manager, and site
supervisor. As a result, I have developed a good understanding of the construction
process, Health & Safety regulations, and people management.
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Employment history
Your current or most recent employer

Name of employer: ABC Construction Ltd

Job title: Site Supervisor

Length of time with employer: 2 years

Reason for leaving: Seeking new opportunities for growth and development

Duties:

e Coordinating and managing site activities to ensure timely completion of the project

e Ensuring compliance with Health & Safety regulations and company policies

e Leading and managing a team of workers, ensuring that they have the necessary
resources and support to carry out their duties effectively

e Liaising with project managers, architects, and other stakeholders to ensure smooth
running of the project

e Managing the procurement of materials and equipment needed for the project

¢ Ensuring that the project is delivered on time and within budget

e Preparing and presenting reports on project progress to senior management.

Previous employers

Please tell us about other jobs you have done and about the skills you used or
learned in those jobs.

Prior to working at ABC Construction Ltd, I worked as a Site Manager at XYZ Builders
for 3 years. In this role, I managed the construction of multiple residential and
commercial projects, overseeing a team of workers and ensuring that the projects were
delivered on time and within budget. I gained valuable experience in project management,

resource allocation, and people management in this role.





