


Executive Summary
This report will be an analysis of factors that are effecting USE, to complete this effectively the PESTLE model will be used. It will then identify the main elements of the PESTLE that are having the biggest effect on USE. 
To conclude a list of recommendations will be identified of how USE can over the factors identified in the PESTLE.
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1. [bookmark: _Toc99622210]Introduction

Unit Superheater Engineering Ltd (USE) is an engineering office and manufacturing workshop based in Swansea. USE specialises in the design and manufacture of Boilers and Superheaters as well as the capability to carry out in house NDT and fabrication. 
This report will contain an evaluation of the learning needs within USE as a result of the changes in the external environment. It will also contain a critical evaluation of the contemporary methods that can be used to create an effective learning experience using Gibbs Reflective Cycle 1988, followed by recommendations for the design of the learning experience identified.
The current HR strategy in place in USE is to ‘Identify key positions, plan for succession and recruit, develop and train to ensure continual development of skills, maximizing our HR capabilities’ (Wilkinson, 2019), an element of this is training and continuous development with a target on developing a training action plan and promoting a positive workplace that will encourage employment longevity and employee satisfaction. 

2. [bookmark: _Toc99622211]Factors effecting the organisation
2.1 [bookmark: _Toc99622212]PESTLE Analysis
Within this section I will be using a PESTLE analysis to identify the key external factors that will have an impact on USE. These factors focus on Political, Economical, Sociological, Technological, Legal and Environment, they can provide a guide to managers to input strategic decision making within the organisation (CIPD, 2021). 
There are many advantages to an organisation carrying out a PESTLE analysis, the main advantages identified by (Shaw, 2021) that will allow USE to improve the organisation are to give management the opportunity to recognise the changes in the current environment as well as to guide them in expanding the business.
That being said the disadvantages that could come from a PESTLE analysis that would effect USE as documented by (Frue, 2018) that although it looks at the six main external factors it doesn’t give an insight into the internal factors that are effecting the organisation and it is believed that to improve an organisation if there are internal issues effecting the growth of an organisation these should be addressed before the external factors. Another disadvantage could be that although it will identify the current external factors if this is not reviewed frequently it can become old information as external factors are rapidly changing. 

POLITICAL
The political factors that should be considered are the government policies that are going to have a major impact on the organisation such as trade and tax policies as identified by (Marketing, 2016).
TAX POLICY
The increase in import duty has had a major effect on the prices that USE are charging as well as a major impact on the profit of the job. 
(Government, 2022) stated that stell products is subject to duty of 25%. 
Brexit is also another Political factor effecting USE as a major percentage of materials bought for the jobs / orders are purchased from European countries. As the UK has now left the EU to ensure we continue with tariff-free trade (Jarvis, 2021) the organisation needs to ensure the products being purchased are ‘Wholly obtained’ as well as ‘Substantially transformed’. There are many factors from Brexit that USE have had to consider while going through the transition, the major factors that have been outlined by (Deliotte, 2017) are ensuring the business strategy has been amended to include the transformation of projects, Regulation & Legal aspects and reconfigured, the trade implications of increased tariff and trade complications due to the supply chains are addressed. 
With the above being said Brexit can also bring new opportunities to organisations, the changes to access markets may catalyse innovation as well as increase the opportunities to expand into the EU and create local production. 

ECONOMICAL
As identified in the (CIPD, 2021) factsheet the Economic factors that an organisation should be reviewed to see if they have an effect on the organisation are, growth or decline in the economy, interest and exchange rates, increase in minimum wage as well as the cost of living. 
COST OF LIVING
With the cost of living currently increasing this is going to have a major impact on the organisations and their employees. As identified by (ONS, 2022) the cost of living has risen by 5.5% in the last 12 months. According to (Giovambattista Scuticchio Foderaro, 2021) it is likely that workers will insist for an increase in their wages, which if approved, can lead to lower profits, if not approved it lends the risk of loosing workers who will move to an organisation with higher rates of pay. 

SOCIALOGICAL
As stated by (Pathak, 2020) identifying social factors that will have an impact in an organisation will allow companies and management to forward plan for their business strategy as well as prepare their on-going marketing analytics. Organisations should focus on the population growth rates, health and safety and cultural norms and expectations. 
SKILLS SHORTAGE
Skills shortages for the manufacturing sector is increasing becoming a problem for organisations. According to (Carter, 2020) 81% of manufacturers have discovered they are finding it difficult to find suitable skilled staff, with the largest age group being in their 40, who are rapidly reaching retirement age, these staff have vast knowledge and experience within the industry. 
Another issue for the skills shortage identified by (Factory_Int, 2020) as the use of AI and robotics is increasing it means a shift in the skills required as the skill-set is moving to be more tech-based.
(How one manufacturing firm is tackling the skills shortage, 2020) showing that PP Control & Automation are at the forefront of addressing the skills shortages issue within their company. They have put a number of suggestions into practices, some that USE could look at putting in place are, invest in apprenticeships, this does not only include people who are just starting their careers but also for existing staff to upskill the workforce and improve to ensure a variety of skills are based across all departments. Another area identified by PP Control & automation that USE could introduce is ensuring every employee is enrolled in a personal development plan which identified the skills and training required for individuals to grow and have a positive impact on the organisation.   

TECHNOLOGICAL
The technological factor is becoming the most changing and growing external factors for all organisations. As stated in (Perera, 2017) technology is now seen as a vital part of the organisation as the majority of operations are carried out using a form of technology, being machinery, computers or AI. Organisations need to ensure they keep up to date with the increasing technology to ensure they are at the fore front of the competition within their sectors (University, 2018). To gain a strong competitive advantage organisation should look to improve the use of automation, this will allow an increase in their employee time management allowing a strong focus on more critical elements of the business improving productivity and communication as stated by (Hamilton, 2019).
RISE IN TECHNOLOGY FOR HR DEPARTMENT
As documented by (Sherman, 2019) technology can alter the HR personnel and departments making the practices more effective. Technology can be used to carry out a variety of tasks within the HR department. The main tasks that would benefit USE would be AI for the initial phases of the recruitment process, including a HR system to store files, information and data on employees.
INCREASE USE OF TECHNOLOGY FOR TRAINING
Using technology to improve the training and increased training within an organisation has many benefits, the benefits identified by (Batti, 2021) that would be beneficial to USE is that ensuring the training is personalised to the company and its employees ensuring they are receiving the training that is required to improve business and personal development. It ensures a greater onboarding process and promotes effective learning. It will be a quicker form of training as it cuts out the requirement of an external source to provide the training allowing employees to complete the training in their own time, as and when they are able to. 
With the above being said using technology for training could also bring disadvantages, as identified by (Horne, 2018) the main advantage that could be an issue within USE is the generational factor and how the older generation could not benefit from this form of training. If they are still in the process of transitioning to new technologies, having more technology in place to carry out essential parts of their role could increase the time it takes for them to complete the training. To ensure this isn’t a disadvantage having all employees buy in before this is rolled out and ensuring they fully understand what is expected would need to be addressed in the beginning of the process. 

LEGAL
The legal factor of a PESTLE should have a main focus on how relevant laws are affecting a business and how they operate (Bush, 2016), the main laws that could effect any organisation would be; consumer law, discrimination law, Health and Safety law, employment law and import / export law. 
LAWS
Due to the current COVID-19 pandemic and the new law and legislations that have been put in place have meant that organisation have had to alter and adjust the way they way work. The (Government, 2020) introduced the Coronavirus 2020 legislation which outlined the guidance for individuals and organisations and what was required to be put in place. For USE, as it is part of a workshop for manufacturing, we were unable to allow home or hybrid working. Therefore, we had to ensure the way we operated was safe and following the 2 metre guidelines, wearing of masks in the workplace etc. We also needed to ensure there were risk assessment in place, these were revised every time there was an update to the guidelines or laws.  
ENVIRONMENTAL
Environmental factors that should be addressed within a PESTLE should include, as identified by (Bruin, 2016) are the shortage of materials, pollution, carbon footprint and climate change. Increasing the awareness of these factors within an organisation will put a focus of the way the organisation operates and how these factors will affect the profitability and competitive advantage within the current market. Organisations should be more involved in the corporate social responsibility and sustainability of the products and operations. 

2.2 [bookmark: _Toc99622213]Main Factors effecting USE
This section will look more in-depth at some of the factors from the PESTLE analysis. One of the main factor that has had an effect on USE is the COVID-19 pandemic, during the pandemic there has been a significant rise in the challenges companies have seen especially within the HR and L&D departments, noting the need for procedures and policies to be put in place by the senior teams to understand the requirements of the employees, highlighted by (CIPD, 2020). To ensure the L&D strategy and policies are effective the organisation needs to ensure they have the appropriate elements in place within their strategy. As stated by (Brassey, 2019) following McKinsey 5 key areas of talent development, as shown in Figure 1, encourages the development of the organisation and their employees. 
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Figure 1
Throughout the past year USE has had no choice but to put in place online training, mainly to ensure employees are competent in the new technology enforced to ensure the business can operate efficiently throughout the pandemic. This has been a positive experience for most employees who are now willing to expand their skills in other areas, whether it being online or delivered face to face. The positive experience in learning a new skill online has given the employees confidence to expand their knowledge in other areas which is essentials for business progression. 
Going forward in the year the HR department, senior managers and board members will be looking to implement an L&D strategy and ways to improve the ongoing training within all areas of the company. As suggests by (CIPD, 2020) apparent and continuing recognition on the learning requirements of an organisation is essential to identifying the performance gaps within an organisation, this is something the senior management and board members are aware of, hence the enforcement of the L&D strategy in the next coming months. 
The biggest difference within USE has been seen within the different generations and how they adapt to the new technology available, the main workforce within USE are, what are known as, the Generation X and Millennials generations. Since having to adapt to the new online resources and technology we have introduced during COVID-19 we have seen noticeably different outcomes in the effectiveness of L&D, in terms of Teams and face to face learning. Barindra De (De, 2018) noted the differences within the article Traditional Learning Vs. Online Learning, where people stay away from online methods of learning due to the misconception, as traditional learning is seen as classroom learning which allows the student and teacher to interact and guide the teacher to understand the strengths and weaknesses of the student.
The (CIPD, 2015) reported that as we see the change in generations moving into the workforce from full-time education, new and changing technology will be required as the new generations are described by the term ‘digital natives’ which describes the new generation as tech-savvy individuals who are accustomed to the speed of the internet and multi-tasking. 

3. [bookmark: _Toc99622214]Conclusion
At USE after a recent change in management in 2018 learning and training needs have now been put at the forefront of the business strategy. The company has only recently put in place a HR department using a HR consultant and the necessity of training and learning has only recently become apparent in a wide range of areas across the business. 
USE has only recently started the process of looking at the L&D needs of the company. Previously, USE only put training in place when new software was introduced or in the shopfloor when, for example, the forklift training needed renewing. Going forward with the new management we are now in a position to understand the learning requirements of the employees and how this will boost the understanding and knowledge of the employees having an improvement in business processes.
At the end of 2020 USE started the process of 6 month / yearly individual progress development meetings, within these meetings the employee has the chance to identify any learning requirements they believe they need for their area of work, or the manager can recommend any areas of development. These are put to the HR department for review and will be put in the training plan to be completed within the next year.
One of the most outlined learning needs is communication across the business. At the Swansea site it has become apparent it is the most essential learning need to address to ensure the management and employees are in sync to improve productivity and trust, it is an essential part of the business and effective internal communication important in developing these areas within an organisation (Development, 2020).
It has been reported that poor communication is costing UK business £2.7billion a year according to an article by (Lloyd, 2013) where it identifies the average business looses £470,000 a year in increased staff turnover and absence due to the lack of communication in a workplace. 
There has recently been a communication survey used within the organisation which allows employees to anonymously contribute any ideas they believe the company can implement, following this a monthly senior management meeting takes place to discuss the outcome of the survey. 
4. [bookmark: _Toc99622215]Recommendations
4.1 IMPROVE INHOUSE TRAINING USING TECHNOLOGY
Long term the company is looking to put in place a learning portal which will include a training course for all employees for each month of the year, this will contain a short video / tutorial with a quiz at the end, part of this portal will include mandatory courses for management where communication skills are updated on a regular basis. This will ensure communication is at the forefront of the managers minds and will continue going forward. 
The videos will be creating in house by the marketing department, the quiz will be created using google or Microsoft forms and this will be sent to all employees within the organisation. This is to gain awareness on relevant issues within the organisation as well as any external issues. The plan for 2022 is detailed in the Training 2022 roadmap shown in Figure 2.Figure 2

The main training that will be carried out in 2022 is;
1. Diversity
2. Modern Slavery
3. Inclusion
4. Cyber Security
5. Equality
6. Ethics & Sustainability
7. Mental Health Awareness
8. Effective Communication
Employees will be given 3 weeks to complete the video and quiz to ensure this doesn’t interrupt client / customer meetings or any deadlines that could arise. 
We believe using this form of training would be beneficial as it would come at no extra cost to the organisation as well as it being an effective form of training to everyone with the increasing use of technology. As found by (Jain, 2017) having interaction within training improved the learner experience and improves the effectiveness of the information. 
The training categories that will be focused on will include a variety of issues that have been identified from the PESTLE analysis and these will boost the awareness of these factors within the organisation for all employees. Hopefully, this will make an improvement to the external factors and how everyone can achieve the issues that are raised. 

4.2 COMMUNICATION TRAINING
It has been identified from the survey and meetings that the main focus to put in place is training in communication strategies by management, this is going to be put in place in the next two months. This cost of this has been put into Q3 budget and will be carried out by all senior and line managers, as it stands for initial communication strategy training a cost of £5,000 has been put in place. There are a number of courses that can be carried out, however, the company believes the most effect course would be for a short 6 – 10 week course which will be carried out face to face. 



4.3 ADDRESSING SKILLS SHORTAGES
Skills shortages within USE is rapidly causing an issue for the workshop as we see staff reach the retirement age without the personnel to replace the skills, knowledge and capability to fulfil these roles. 10% of employees are at the retirement age with 4% having already retired between 2020 and 2022. The majority of these employees have been with USE for over 20 years bringing in substantial knowledge and experience of the organisation.  
A way that USE could improve this issue is to introduce in house training to spread the skill set across a variety of departments / job roles. A focus of develop plans from early on in employees’ career within USE to be one way to navigate around the issue. Providing in house training and dedicating monthly targets to be met to with on-the-job training as well as facilitating with external training could not only be an advantage to the organisation but the employees as well. 
Using in house / on-the-job training would be a cost-effective way to improve the skill sets within USE as it will minimize the cost of external training. Although it may come as a short-term cost to attract the current employees to carry out the training, it will also promote the knowledge and experience gained within the company. 
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