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Introduction:
The 20th century represents the beginning of an extensive process of development in all industries, as well an economical growth in more countries around the world. Once with the end of the Second World War, Japan needs only a small amount of time to get rid of all the destructive effects caused by the war, and become one of the economical leaders of the world.
Starting with the second half of the century, the automotive industry started a complex process of expansion. This industry is characterized by a high demand from the customers. Therefore, for the manufacturers, it is a big challenge to adapt their products to the customer's requirements. In order to satisfy all their customers on a very competitive market, the vehicle manufacturers must deliver these as fast as possible in order to satisfy their clients (Duru, 2007).
Japan became in the last decades, one of the top countries in the auto industry. Due to the competitive prices, high performances and the quality of manufactured vehicles, the popularity of this industry in Japan has continue to grow more and more on a global scale. In 2018, Japan was the third vehicle manufacturer of vehicles in the world, due to the number of sold vehicles.
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The Japanese auto industry has been more and more appreciated during the last decades due to their ability of producing good quality and low cost vehicles, compared to their competition as well as keeping in mind the conditions and benefits offered to their employees. The Japanese auto industry is, without a doubt, capable of mass producing good vehicles, in terms of quality, for a smaller price.
A good relationship with the part providers gives them two productivity advantages: first of all, the economic relationship between the teams responsible of sub-assembly and final assembly and their part providers, and secondly, the organized provision process overall. The economical Japanese structure is characterized through a high development of dualism. The well-known organizations pay relatively high salaries and ensure the security of their employees, as well as social benefits, whereas small organizations give low salaries, with less social benefits and offer a worse working environment.
The automotive Japanese manufacturers obtain a high productivity from the advantages of this dualism as long as they order pieces and components from rather economical dependent providers, instead of manufacturing themselves. The components product has been delegated to small and medium-sized firms to a much greater extent than in Europe or the U.S., so the automotive industry is thus diverted only to large known companies (Dohse et al., 1985).
In this way, the Japanese automotive industry maintains an extremely well-integrated system as smaller companies from an economic point of view can be considered as divisions of larger ones. The most well-known Japanese manufacturers are: Toyota, Honda, Nissan, Mazda, Subaru, Mitsubishi, Suzuki or Isuzu. The luxury Japanese manufacturers are: Lexus, Acura, Infiniti, Toyota Crown or Toyota Century.
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Nissan Motor Company is one of the biggest vehicle manufacturing companies in the world, with their main headquarters in Yokohama, Japan. It has been founded in 1928, with an initial name of Tobata Casting LTD, to then change their name five years later, to Nissan. In present, the company has over 125.000 employees around the world, producing over 2.5 million vehicles per year, which they then advertise in over 160 countries (Toma, Marinescu, 2013)
Over the years, Nissan has ended different alliances with European manufacturers, the most important and productive being the one with the French company Renault, in 1999. Following this alliance, a unique model of business was created, which gave positive results for both partners over the years. (Gunaratne, 2008)
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Nissan is facing a lot of competition on the global market. In this context, the PESTLE analysis will be focused on different useful domains to identify future threats of the company. The macro environment analysis will guide the company to the right dynamic environment. The macro environment offers a clear image of the changes in the external environment as well as the effects over the company. The success of this depends on how the precisely these factors will be analysed: Political, Economical, Social, Technological, Environmental and Legal Factors.

Political:
The political factors that can influence the activity of Nissan consist firstly of the rules they must follow in order to sell their vehicles in certain countries. For example, Great Britain's government has implemented certain regulations over the automotive industry. This primary faces a huge tax in trading. Aside from this, there are more and more concerns about protecting the environment around the world, which made the leaders of countries introduce new regulations strictly for this industry. Increasing the prices for vehicle insurance and the taxes paid for vehicles with high carbon emissions have certainly affected car dealers, including Nissan.

Economical:
The economical influences are also extremely important in the auto industry. In a time where the economic situation is extremely affected by the COVID-19 pandemic, the auto industry will have to suffer a lot. Due to a lower and lower desire of vehicles from their customers, as well as other factors such as the temporary pause of activities in certain areas, their sales will decrease. The desire in luxury vehicles is also decreasing due to the economic conditions we are in. However, in the more developed countries there are usually more sales due to the client's sales power being usually higher.
Another aspect which had repercussions on Nissan's performance was the rise in fuel prices. This factor has changed the behavior of customers, making them choose electric cars over the normal ones, as they consume less. Therefore, the economic conditions at a global level definitely have a major impact over the profits of the auto industry.
Social:
The social factors that can influence this industry include these aspects: cultural, religious or demographic. These factors can affect the preferences and needs of customers. For example, the higher desire in the safety of cars. Regarding this, Nissan has worked a lot to plan and create safer vehicles for their customers, keeping in mind the higher rate of vehicle accidents. Therefore, they have been in a continuous process of improvement, obtaining a different model of vehicles in 2007, which had a lot of success due to the safety offered. Furthermore, Nissan has managed to make a differentiation in their products, based on the different budges of their customers. For example, wealthier people that wish a faster car can choose a model such as Nissan Silvia or Nissan Skyline.
Every year, they launch new models keeping into account their customers' preferences. The conclusion is that even though a model has success on a market, it is possible that it might not be the same in another market.

Technological:
The high level of development in technology became one of the most important factors for market share in this industry. Due to this, every important brand invests in more and more new innovations that could attract customers. However, these will also have an impact on the price of the vehicle. For example, the Japanese brands give their interest in ecological cars, with reduced CO2 emissions as these are likely to replace all the other ones in the future, due to pollution. Another preference of customers, which makes manufacturers pay a lot of attention to, is the desire of reduced fuel usage.
In Great Britain, the government promotes new technologies to create electric cars. Therefore, it is proven that technology is one of the most important factors that influence sales and profits in this industry.

Environmental:
The new decisions regarding protecting our environment and reducing emissions of CO2 are being more and more harsher all around the world, so the majority of vehicle manufacturers had to start concentrating on reduced emissions cars. The vehicles which are low on emissions and fuel consumption receive tax subsidies and are favored by the government and law.  In Great Britain, protecting the environment became a very important aspect as the government has started to focus on controlling the amount of pollution.
Nissan has also adapted to these new regulations in 2009, and introduced a new 100% electric model, Nissan Leaf. Now, the car has Zero Emission and can travel approximately 215 miles without needing to use techniques of saving up energy.




Legal:
Laws represent another important factor that can affect the profits of vehicle brands. New laws regarding emissions have already been discussed in the previous paragraph. The sold vehicles on the international market must face laws regarding the quality and safety. 
Aside from these, there are more laws regarding the environment or taxes, which vehicle manufacturers must face before advertising their products.

[bookmark: _Toc61021109]Porter's Five Forces:
The next paragraphs will analyse the economical forces on the market that can influence the productivity of vehicles in Nissan, through Porter's Five Forces model, in order to understand the opportunities, threats and the competition of this industry. From the author's perspective, this model, describes the way in which the obtained profit by a company can be improved as well as their position on the market. Even if this theory has been criticized because it tends to overburden the analysis of the macro environment, it has proven to be rather a useful and effective method that determines the company's status and the shortest path to a successful strategy. The five main factors of this analysis are: Threats of New Entrants, Bargaining Power of Suppliers, Bargaining Power of Buyers, Threats from the Substitute Products, Rivalry of Existing Players.



a. Threat of New Entrants is low.
In this industry, the client's requests are very high, therefore the situation will be very difficult for new entrants, first of all due to the large investments that must take place and then due to the way in which they must create a brand that will ensure the safety of customers. Also, the production will be very costly for new companies, which will mean large investments. Furthermore, another obstacle for the new companies will be their access to the distribution channels: all these factors make the Threat of New Entrants very weak for this industry. Nissan can turn this force in an advantage through a smart marketing strategy that will help them keep their customers, instead of losing them to a new company.

b. Bargaining Power of Suppliers is moderate.
This factor has a moderate impact on the profits of Nissan. First of all, the providers can influence the established prices by the manufacturers, by increasing the prices of the offered products or by a potential decrease in the quality of these. The providers can have a stronger influence in different cases such as: the offered product is important or the only one on the local market, the partnership between the two parts is beneficial. In conclusion, in the industry that they operate in, Nissan represents an important client for their providers. This means that the profits of the company can be strongly linked to the ones of the providers, which must offer reasonable prices. In order to not be completely dependent on certain partnerships, Nissan can have more providers in different areas.

c. Bargaining Power of Buyers is strong.
Due to a high number of companies in this industry, the customers have to choose from a varied range of products. These products are differentiated from another, as one customer would not be able to find 2 companies that produce the same product. The quality of products or the price represents the main factors that are being taken into consideration when purchasing a product.
In order to be relevant to the market, Nissan must base their products on new innovations and accessible prices. The differentiation and quality of products are important for the customers in this industry, which is why Nissan will have to concentrate on these factors in order to obtain a larger number of sales.

d. Threat from the Substitute Products is moderate.
Nissan offers a varied range of vehicles on the market, their products being original, which means that there are not too many substitutes having the same quality and price. Each company produces specific vehicles, with different functions. Therefore, it is easier for a customer to find a desired model, depending on the model and their budget. In order to adapt to the requests of their customer, Nissan must understand these as much as possible.




e. Rivalry of Existing Players is moderate.
Due to a relatively high number of competitors in this industry, the products are different for each of them. This means that it is more difficult for a company to bring important improvements and gain a large number of customers. This is where the marketing strategy plays an important role, which is unique in each company. With this strategy, each company must fight and keep their customers as well as attract new ones.
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In order to remain a successful brand in the automotive industry, Nissan must pay a lot of time in research and development of some technologies that will maintain the customers' attention. At a global level, the company has managed to adapt in a successful way to the last modification given by the COVID-19 pandemic. Also, the new laws regarding the protection of the environment and the reduced emissions of CO2 have been taken seriously by Nissan which try to modify their new products on the waiting list.
By adapting to the external factors in the PESTLE analysis, Nissan will be able to increase their sales, therefore their profits. Furthermore, it will help them diversify their products, and avoiding economical loses caused by the crisis.
To sum up, using the information given by the Porter's Five Forces analysis, the leadership can understand the way in which they can turn each factor into an advantage. A strong force, such as Power of Buyers must be approached in specific way that could help them turn this into an advantage. The moderate forces are also factors that can influence the profits of the industry in close future.
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