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[bookmark: _Toc684127680]Introduction

This report aims to analyse the organisational function of Amazon, assessing a few different areas in relation to; organisational function, including its organisation structure, its approaches to the organisation also management and its work satisfaction, perception and communication. 


[bookmark: _Toc1925928248]Organisation/overview

Amazon is one of the largest ecommerce companies in the world, commercial transactions electronically on the internet. Companies that sell goods and services over the internet computers, tablets, smartphones, and other smart devices can be used for ecommerce. Amazon employs over 1.54 million people and operates in 13 countries these are,China,India,Japan,Italy,UK,Canada, Germany, United States, Spain, Australia, Mexico, France, Ireland (Duarte 2023). Amazon offers a wide range of products and services to customers including access to entertainment through Amazon music, Amazon prime video, kindle, Alexa, Amazon prime members can also benefit from next day delivery to free shipping. Amazon’s unique combination of a diversified business model, customer-centric approach, technological innovations, global reach, and focus on employee development sets it apart from other companies. Despite facing criticisms and challenges, Amazon has consistently demonstrated its ability to innovate, adapt, and maintain a competitive edge in the rapidly changing business environment (Terry 2023).


[bookmark: _Toc953328984]Background

Amazon was founded by Jeff Bezos in Washington on July 5th, 1994, Amazon was originally called Relentless (Amazon, 2023b, p.16). It changed its name to Amazon based on the longest river in the world as this was their vision in a business to become the largest retailer today. (Hall 2023). The company started selling books online; once the website started and progressed it went on to sell films and music, DVDs, games, toys, food, and furniture. Amazon is a publicly traded corporation, considered to be a for-profit multinational organisation (Amazon 2023).

As an organisation, Amazon uses a functional structure related to the classical management approach, structuring its departments by hierarchy into groups and departments independent from one another. These include; Amazon’s web services, Amazon studies, devices, and services.
Looking at the three main management theories that are well known, these are Max Weber, Frederick Taylor, and Henri Fayol. Common principles can be applied to all organisations, considering, the situational variables of each organisation, the social and psychological factors. Whilst aspects of Amazons’ management style correlates to that of theorist Fredrick Taylors views, regarding the scientific management approach as seen in the various project management style departments. In addition, there are similarities to that of the classical management theorist, Henri Fayol; who takes the middle approach to training management and organising the chain of command. This suggests there is no one specific approach to Amazons organisation.

[bookmark: _Toc1449487026]Amazon approaches to management

Amazon has a higher-level management in every group creating a chain of command, this ensures accountability efficiency. This approach enables the senior managements to convey their thoughts and vision to a lower-level management and their employees, this then enables them to execute these according to their roles, The hierarchical structure also allows feedback from all the bottom staff to flow back to the senior management as displayed in the figure1,

[image: ]
 Figure 1, amazon organisation structure. (Cuofano 2023).

Compared to most firms, which have well-defined hierarchies, Amazon appears to be quite different. If an idea needs to advance up the chain of command to the senior management level to be implemented, accountants and solicitors will need to be engaged if a decision has to do with money or legal matters (Gaster 2021). The role of a manager within Amazon depends on the specific functional area, for example, a manager reasonable to motivate employees would adopt a unique style to that of an operations manager as their roles would have differing responsibilities and objectives. Amazon teams are required to share information electronically not only with other amazon teams but also with teams outside as well, this makes it possible for all the teams to connect (Gaster.R)

[bookmark: _Toc641169226]Amazon and how they motivate their employees 

The process of getting employees motivated for any business is essential, to drive their employees to achieve their goals, especially in the workplace. Motivation in your employees to complete a task to the best of their ability, this can be influenced by appraisal, opportunities, positive work environment (Delmar & Wiklund 2008). When employees feel appreciated and valued, they are more motivated and committed to their job. Research by BBC news found that amazon workers have taken strike and joined the picking line, around 700 workers had walked out of a warehouse, overpay employees say, “Amazon refuses to listen to them with their concerns” (BBC News). Furthermore, Collins (2023) note how Amazon employees feel that management do not listen to their concerns, however, feels it is just a matter of time before Amazon will have to listen as it will have a significant impact on their business. Amazon is aware that money, especially after it has been earned, does not always serve as a strong incentive. But "hope for money" is a powerful incentive that sustains people (Medium,2017). According to the Guardian Newpaper Amazon is allocating millions of dollars for new internal training initiatives aimed at teaching its staff how to be mechanics, operating managers, software engineers, and specialists in artificial intelligence. Additionally, the business plans to grow its internship and apprenticeship programmes (Gene.M.,2019).



[bookmark: _Toc644263031]Perception and Communication

[bookmark: _Int_hgh6Kffr]In an organisation perception and communication are crucial aspects that influence how people understand and interact with others (Delmar & Medium 2008). In the workplace perception matters as it is the employees view of their colleagues, managers, and the overall work environment. Communication in the organisation is also an essential, clear communication helps resolving conflicts to conveying instructions, both together helps the organisation run smoothly. Recent reviews on Glassdoor shows that the majority of employees would recommend working at Amazon because of the opportunities for growth, also stating its 100% self-motivating work environment (Jassy.2023). Jeff Bezo’s communicates with employees in small meetings instead of large groups as this tends to lead to debates and more difficulties coming back to decisions (Comcowich 2019). This also gives the employees the chance to communicate their thoughts and ideas. Employees at Amazon are keen to work well as there is always opportunities to progress in the company, such as, learning opportunities which will lead to promotions. ICTSD (2023) found that the employees can also see their current wage and future wages, this helps them be motivated and less worried about pay. According to Amazon they work hard to keep all their customers trust, also they dedicate their time more to customers rather than their competitors (Bezos, 2023). Leaders in the company recognise employee’s talents and help progress them up throughout the oranisation. Managers and leaders listen and treat all employees respectfully, they are committed to their personal success (Amazon 2023c). 



[bookmark: _Toc391236228]Conclusion

[bookmark: _Int_UcghNtxP]The finding in this report details that Amazon displays an element of the classical management theory and uses factors like Frederick Taylors views, such as, the science to work breaking down each task. In addition, the organisation also displays other aspects of the management approaches. Such as the classical approach due to the hierarchy. Employers at Amazon are given the opportunity to progress within in the business, which provides a motivation them to do well in their work and achieve their goals.  Amazon appears to be customer centric concentrating on customers rather than competitors, as a result giving them the edge which affords them a successful business model, despite facing challenges and criticisms Amazon is a thriving organisation and diversified business model. Giving the customers what they need and want from them as an organisation. Amazon small teams structure helps to communicate with employes and help their business develope and be where they are today.
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Amazon Organizational Structure In A Nutshell

The Amazon organizationl structure s predominantly hierarchical vith elements of function-based structure
and geographic divisions, While Amazon started as a lean,fat organization in it early year, It ransitioned info
2 hierarchical organization with its jobs and functions clearly defined as i scaled.
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