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[bookmark: _Toc48572022]INTRODUCTION
The global business environment will also explain various external forces which will identify the surrounding of the association and influence of the decision and business operations. In this assignment, the porter value chain will explain and implement in Volkswagen who are selling electronic car in this competitive market (Blackwelder et al., 2016). Value creation generates at the value, which will lead to some competitive benefit.
The main motive of the porter value chain is that they have to do a different type of activity in a well and systematic way with their customer as a central principle as compared to the department and accounting expense (Blackwelder et al., 2016). Volkswagen is the most famous brand in this competitive market, and most of the people are prefer to buy this car because this is a very reasonable product. Implementing different type of steps in Volkswagen, the executive of the company will easily attract more and more customer towards them.


[bookmark: _Toc48572023]OVERVIEW OF THE COMPANY
Volkswagen Group Company provides affordable car as well as electronic car in all over the world. This was identified that almost 50 production plant is introduced in Europe America Asia Africa and many more countries. The company was mainly founded in 1937, and this is the world largest automaker company who provide electronic cars worldwide sale in 2016 to 2017 (Dewitz, 2019). Mostly Companies using a different type of promotional activities that they will attract more and more customers towards them
[bookmark: _Toc48572024]PORTER VALUE CHAIN
This is a collection of different type of tasks that are performed by any association so that they will easily generate some value for their customer (Dewitz, 2019). Value creation generates at the value, which will lead to some competitive benefit. The main motive of the porter value chain is that they have to do a different type of activity in well in a systematic way with their customer as a central principle as compared to the department and accounting expense (Karabakal et al., 2011). According to porter, is it a different type of activity will generate some benefit in cost or differentiation. In today's competitive market, both aspects are of major interest.
The porter value chain involves a different type of activities, namely primary activity and support activity. This was identified that different types of primary activities have an immediate effect on the production of the company maintenance of the work sales of the product and support of the goods or facilities which were supplied to the customer (Karabakal et al., 2011). This was also identified that the value chain is a gathering of different type of tasks that are performed by a company so that they will easily make the more attractive value of their target clients. Value generation generates some added value which will lead to the hight competitive benefit (Kittu, 2020).




This task also involved some different type of elements that are
Inbound logistics
This is one of the processes of the value chain where the different type of activities is involved that are receiving, storing and some internal distribution of raw material for some of the integrant which was required at the time of manufacturing any product or providing any services (Kittu, 2020). This is very important that the executive of the company has to make a good relationship with their suppliers so that they will easily generate some value in their product. The worlds within the group tried to sell their product with good quality all over the world.  Also, the suppliers provide all different parts inside the manufacturing plant. (Kittu, 2020). 
Production
In this, the Volkswagen tries to do a different type of activities so that they will easily convert their input of products or services into a semi-finished product or the finished product (Koplin et al., 2017). Various type of operational system was also implemented in the association, which will help them to some principal so that they will easily generate some value of the product in this competitive market.
Outbound logistics
In outbound logistics involves a various type of activities that are mainly connected to providing or delivering the goods and facilities to the target customer so that they will easily fulfil the expectations able to satisfy their need. This involves, for instance, storage contribution and transport of products and services (Koplin et al., 2017). In Volkswagen vehicle logistics plant and control the transport procedure for all the finished vehicles between the production sites and import in all over the world. Their affiliated auto parts mainly control the import and export terminal for all the business type of brands. One of the special characteristics of worlds within is also operated car driver themselves (Koplin et al., 2017). This was identified that for this distribution, the company need some concentrating on the transport of product and services in approximately 150 markets.

Marketing and sales
These are the procedure which is mainly connected to putting the goods and services in the market which involves managing and making customer relationship which is very beneficial for the company to generate some profitability ratio and also able to satisfy the expectations of each customer (Koval et al., 2019). Volkswagen drives a new measure for taking the survey to get some huge customer satisfaction in this competitive market (Koval et al., 2019). Volkswagen group try to do a different type of activity at the time of selling their products that they will easily satisfy the maximum amount of customer and try to give them priority at the time of selling any product and services (Siano et al., 2017). For positioning its brand, the company is using double marketing which is very beneficial for them.
Services
Services involved all the different type of task that will maintain the value of the goods and services to the client as soon as making a good relationship to improve the working environment. Dismiss the five that the service profit chain model is one of the alternative models which was used by the association so that they will easily manage the profitability ratio of the company (Siano et al., 2017).
Volkswagen within itself provider all the different type of parts and facilities to their customer after-sales corporation. This was identified that after-sales and individual facilities and timely provision of the genuine parts are very important to make sure that all the customer will get satisfaction after buying their product (Van et al., 2019). 
Support activities of value chain analysis
Support activity of value chain analysis is the primary activity, and they will implement in the different association. The supporter task, like in Human resource management is the most important part of the primary activity, but this will also help various tasks such as services and outbound logistics (VLIET, 2013).

Firm infrastructure
This identified that infrastructure is one of the most supportive tasks within the association that will try to enable the association to maintain on regular basis operations. There is a various example of activities that will generate in value of the association and that are line management administrative handling financial management and many more. There are various things which involved from infrastructure that is their protection against pollution, a decrease in carbon dioxide emission, water and sewage management and many more activities. Volkswagen is mainly focused on recovering some recycle label material like wastage of paper plastic and many more to perform well in the environment (VLIET, 2013). 
Human resource management
This involves some supportive task in which is the improvement of the workforce within the association is the key element. The example of different type of task is requiring the most talented staff providing some training and development program and coaching of all the employees so that they will easily improve their working performance and get some benefit to the association (Welch, 2019). Volkswagen is implementing the different type of procedure to hire the most talented employee in their organisation for some specific position.
According to the skill and knowledge, the HR of the company has to hire the most talented employees. Selecting the capable candidates, they will do some meeting so that they will easily give instruction treated with their work. Human resource management has to do a different type of activities so that they will easily hire the most talented employees to get some profitability in this competitive market (Welch, 2019). Nowadays, each association need Human resource department in their association, which will give them lots of benefits.  
Technology development
These types of activities are mainly connected to the improvement of the product and services on the association both internally and externally.  Examples are it technology innovation development and improvement of a new product by using the latest technology (Welch, 2019). This entire task was generated value by using some Innovation and optimisation. Volkswagen uses the latest technologies by making an electronic car to satisfy the expectations of the target customer. Volkswagen tries to use digital technology so that they will easily promote their product and also do some innovation in their production by manufacturing the electronic car for their target customer (Welch, 2019). 
Procurement
This is all the supportive task which is mainly related to the recruitment of facilities the client to from the association. Example of this task is entering into a new market managing a relationship with a different type of supplier as well as customer negotiated to get it at the best cost making product buying agreement with the supplier (WIESE, 2018). Volkswagen has mainly used primary and support activity in making some valuable product and services in this competitive market. All the workers working in Volkswagen have to identify the offers and try to make some decision which is very beneficial for the company. The main role of the document is that they are calculating different type of opportunity in the latest market and shape the future company partnership with their suppliers (WIESE, 2018).


[bookmark: _Toc48572025]CONCLUSION
Volkswagen is providing the electric car to its target customer by implementing portal value change in their association so that the bill is very satisfied with the expectations of the target customer. In this assignment, after implementing porter value change, the executive of the company will easily identify that through doing which activity they will improve the performance and attract more and more customers towards them. By using a different type of strategies, the association will easily game the profitability ratio of the association. This was recommended that the executive of the company have to give proper training and do proper promotion at the time of providing the electronic car to their target customer in this competitive market. By using some data and concept, the executive of the company can make a sound judgement in their association.
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