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SLIDE 2 One of my tasks it was to discuss The Difference between Groups and Teams. Based on Meredith Belbin’s theory (1981) about effective team working ‘’Team is not a bunch of people with job titles, but a congregation of individuals, each of whom has a role that is understood by other members.’’ In 1981 Belbin published his book entitled Management Teams, which demonstrated how members of teams interact. In this book he proposed that an effective team has members that cover eight (later nine) key roles in managing the team and how it carries out its work. 
SLIDE 3 To demonstrate the difference between groups and teams, I researched the definition of the term ‘’Group’’. A group is a collection of individuals who coordinate their individual efforts. On the other hand, a team is a group of people who share a common team purpose and several challenging goals. Members of the team are mutually committed to the goals and to each other. (Andersen,2011). 
SLIDE 4 Group has couple of characteristics as:
1. SIZE – a group can be formed of at least two people. Managing a large group can be difficult. As a result, it is claimed that the larger a group gets, the more difficult it is to manage.
2. GOALS- the existence of a group is due to the group’s members having certain goals to achieve. A group cannot exist if it does not have an aim.
3. NORMS- for efficient interaction with group members, a group must have specific norms.
4. STRUCTURE- the group must have a structure based on the functions and positions held by the members.
5. ROLES- every group is assigned a certain responsibility by the group leader. 

SLIDE 5 To do not get confused with those two terms, I overcame with a definition of a TEAM. A team is a group of individuals working together to achieve their goal. As defined by Professor Leigh Thompson  "a team is a group of people who are interdependent with respect to information, resources, knowledge and skills and who seek to combine their efforts to achieve a common goal". A group does not necessarily constitute a team. Teams normally have members with complementary skills and generate synergy through a coordinated effort which allows each member to maximize their strengths and minimize their weaknesses. Naresh Jain (2009) claims that teams are made up individuals with different qualities, talents, and perspectives. Each brings unique strengths and capabilities to the table to achieve a common goal. 


CHARACTERISTICS OF TEAM
SLIDE 6 Teams are made up individuals with different qualities, talents and perspectives. Each brings unique strengths and capabilities to the table to achieve a common goal. Understanding what makes a group of individuals work together as an effective team and having insight into the way different types of players behave, is important for anyone who is responsible for managing teams.
SLIDE 7 According to Tuckman (1965) there are four stages of development : forming, storming, norming and performing - that every team experiences, and suggested that all teams go through a relatively unproductive initial stage before becoming a self-reliant unit. The ‘team growth model’ also suggests that unless the issues of processes and feelings have been satisfactorily addressed, it is unlikely that the team will reach the most productive final stage.
1. FORMING- team members meet for the first time, relationships are not formed yet, people are wondering what is expected from them, introduction will be important. As a personal example, when I started working in a dental clinic, I was sceptic regarding people, and I felt that according to Kilmann (1974) I need time to be more assertive. I had just a formal conversation with my colleagues.
2. STORMING- team members are vying for position; conflict occurs whilst sorting out roles and responsibilities
3. NORMING- co-operation develops, conflicts are settled, views are exchanged
4. PERFORMING- teamwork is achieved, roles are flexible and fully supported, solutions are found and implemented. 
SLIDE 8 Following another period of research, Tuckman developed a fifth stage called ‘adjourning’.
5. ADJOURNING- many personal relationships formed.


SLIDE 9 Belbin’s 9 team roles
Belbin identified 9 distinct team roles:
1. Coordinator-  coordinates efforts to meet targets
2. Implementer- The practical organiser, not easily discouraged
3. Plant- The ‘ideas’ person, most imaginative and intelligent member of the team 
4. Specialist- Brings in-depth knowledge of a key area to the team
5. Monitor/Evaluator- measured, critic rather than creator 
6. Resource investigator- Sociable, positive, enthusiastic 
7. Team worker - Most active internal communicator
8. Shaper- The task leader
9. Completer/Finisher- Worries about what might go wrong, checks every detail. 


PART 2  How we worked together?


Slide 10- We have been selected by our lecturer and we formed our group. To have a close communication we decided to create a WhatsApp group where we can share our ideas and progress, to offer support to those who are struggling. Also, we think that face to face meetings is important that is why we booked rooms to university where we spent some time to listen each other, for building strong relationship, for loyalty and trust, to be more focused and productive and to have clearly communicate goals. According to our work plan we decided to divide in 4 parts our goals as each member must do his own work. As a group, we had a positive dynamic. For creating a successful teamwork environment, we had a clear goal: to succeed our presentation Powerpoint on time. Analysing our group, we can say that our weaknesses is that we couldn’t cover all roles; for that we think that is needed a big group. 
Slide 11- Our results team roles are as shows:
Magda- Team worker- she identifies the work required and complete it on time.
Strengths: Co-operative, perceptive and diplomatic

Mihaela- Implementer- Needed to plan a workable strategy and carry it out as efficiently as possible.
Strengths: Practical, reliable, efficient. 

Slide 12- Michael – Shaper- Provides the necessary drive to ensure that the team keeps moving and does not lose focus.
Strengths: Challenging, dynamic.
Michael- Resource Investigator- Finds ideas to bring it to the team. 
Strengths: Outgoing, enthusiastic. Explores opportunities and develops contacts.

Masuk- Team worker
Strengths: Co-operative, perceptive and diplomatic. 











 
