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The Gibbs Reflective Model is a technique for reflecting on the past and making future-oriented decisions. Given the challenges that hotel cleaning staff members face daily, this technique could be very beneficial to them (Wain, 2017). I got experience setting up guest rooms and learned the proper bedding alternatives for beds varying in size from single to king while working in the housekeeping department at Premier Inn. Central Burton on Trent Also, I noticed that the cleaning staff felt pressured to finish their duties quickly and for little pay. This report will employ the Gibbs Reflective Model to assess my circumstances and identify the management issue.




2.Introduction .
 One of my duties as a housekeeper at Premier Inn Central Burton on Trent was to finish a cleaning checklist for a predetermined number of rooms. I know now how rooms are laid out and what kind of bedding fits which size mattress. I also saw that there were two separate buildings, one with brand-new furniture and the other with antiques. Every housekeeper has a list of rooms that need to be cleaned and detailed instructions on how to do the task. They might have also needed to replace the sheet set or inspect it for defects. Housekeeping would have to replenish the bathroom if there was no soap or shower gel. When there was just one visitor in the room, they had to share towels for everything, even face drying and foot cleaning. Two or more people per group received an extra bath towel. Additionally, housekeeping was expected to provide a set for two, which included a glass, a cup, and a teaspoon. If there was not enough toilet paper, there could be no sitting about. Upon completion of their work, the cleaning staff was paid and allowed to depart. It is the responsibility of the housekeeping staff to maintain the guest rooms and common areas orderly, tidy, and welcoming for visitors (Andrade, Miller, and Westover, 2020). Customers who stay in tidy, well-maintained accommodations are happier and are more inclined to recommend the business to others. A hotel's cleanliness has a significant impact on how satisfied its visitors are with their stay (Chela-Alvarez et al., 2022).
3. Emotions:
I observed that the cleaning staff at Premier Inn Central Burton on Trent was under a lot of pressure to complete their work quickly for meagre pay throughout my time there. Staff members helped the group complete their assignment as quickly as possible by pitching in. It was because of this stress that I observed the staff become resentful and dissatisfied. They grumbled about feeling pressured to finish their work quickly and putting in long hours for little pay. Ensuring the cleanliness and hygienic conditions of the facility is crucial for the well-being and security of both workers and guests. Employees responsible for housekeeping follow strict guidelines. to guarantee the cleanliness and sterility of the common areas, restrooms, and guest rooms. Regular cleaning can help prevent accidents and meet fire safety regulations (Al-Ababneh, 2016).
4. Evaluation:
My experience taught me that the hotel management must address the issue of long hours and inadequate pay. Employee satisfaction and morale cannot be sustained if they are always under pressure to reach arbitrary deadlines for meagre pay. Since hotel staff members are the foundation of the company, management should put their well-being and productivity ahead of their workload. Maintaining a hotel's stellar reputation with visitors depends on its cleanliness (Aguilar-Escobar et al., 2021). A company's reputation is enhanced when housekeeping staff consistently upholds high standards of cleanliness. Positive reviews and recommendations from past visitors have contributed to the hotel's standing and volume of business (Firman Koma Febdilan, 2022).
5, Analysis:
The management's insistence that housekeeping workers do their work quickly for minimal pay has a bad influence on their health and job happiness (Karki, Bhatt, and Ghosal, 2022). Hotels incur high costs due to employee turnover because it takes time and effort to hire and train new employees. Hotel management should address this by providing greater support and training to their staff in order to better ensure their growth and well-being. Manageable hours, competitive salary, and a supportive work environment can all help achieve this. To make sure everything goes smoothly for visitors, the hotel's housekeeping staff works closely with the front desk and maintenance staff. They assist the information desk in managing tourist inquiries and the check-in and check-out processes. They help keep issues from getting worse and increase productivity by promptly informing management of any scheduled maintenance or repair requirements (Heimerl et al., 2020).
6. Conclusion:
In conclusion, I can state that because of my experiences working as a cleaner at Premier Inn Centre Burton on Trent , the Gibbs Reflective Model enabled me to critically think about my time there. It has been brought to my attention that the management problem of low pay combined with lengthy hours is negatively impacting the happiness and fulfilment of those who are in charge of cleaning. If the employer had more positive attitudes, more fair hours, and higher pay, this problem might be easier to resolve. . My expectations are very high that the hotel's management will move to give its employees opportunity to feel more content and happier in their work. The Premier Inn Centre Burton on Trent cleaning staff has expressed to upper management their dissatisfaction with their poor pay and long work hours. This matter directly affects the happiness and well-being of those who are in charge of cleaning. A hotel's reputation could suffer, and employee turnover could rise if staff members are overworked and underpaid (Mohamad et al., 2017). These two things are detrimental to businesses. (Oprişan and Tileagă, 2018). The housekeeping team is in charge of maintaining and caring for the hotel's furnishings, fixtures, and facilities (Üngüren, Tellioglu, and Türker, 2021). Periodically, they check everything, report any wear or damage they uncover, and make sure it's all maintained properly. Padlee, Thaw, and Zulkiffli (2019) state that the hotel's assets are assured of security and longevity due to their meticulousness, which lowers maintenance expenses.
7 .Action plan:
In my opinion, paying housekeepers fairly would be the first step towards resolving this issue. Hotel management ought to assess the current wages paid to housekeeping staff and ascertain how those amounts compare to industry standards. Based on this assessment, I would like to suggest that the management increase housekeeper compensation to reflect the true value they bring to the organisation. .. Regularly required to work overtime, housekeepers may find it physically and mentally draining. It is the hotel management's duty to ensure that staff are working throughout the permitted hours. They also have to make sure that their workers have enough time to relax in between shifts. The hotel's management must instill a sense of worth and appreciation in the cleaning staff. This can be accomplished in a number of ways, such as ensuring they have the tools necessary to perform their work effectively, recognising and rewarding them for their accomplishments, and providing opportunities for them to advance in their roles. Hotels are required to adhere to several health, safety, and cleanliness regulations. The housekeeping staff of the hotel has been directed to uphold these standards and ensure that the establishment complies with all applicable legislation. They follow all cleaning protocols and maintain thorough documentation, which helps the hotel avoid getting into legal hot water.
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